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Executive Summary

This report of the Swansea Lower Valley will outline many different reasons why the Swansea Lower Valley is vitally important to the city of Swansea. The first section of the report is an introduction to this report of the Swansea Lower Valley. This is firstly because of how big of a part the area played during the industrial revolution due to the fact it was rich in coal, fuel and water. The report will explain about the Hafod-Morfa copper works and how they came about but also how they ended. Then it is mentioned how a stadium was built in Morfa but then got demolished in 2003 in order to build another stadium along with a retail park. The report discusses how the fortune of the Hafod-Morfa area has changed over time and also discusses any existing assets, structures and economic character. The report will also mention the key stake holders and interest groups for the area and any local or regional development strategies. The last section of the report will describe what the Hafod-Morfa area is like today and how that came about and then also suggests some further regeneration opportunities for the future of the area. Then finally at the end of the report is a conclusion to sum up the key points from the whole report.


Swansea Lower Valley Regeneration Report
This report will explain how the Swansea Lower Valley went from being a huge part in the industrial revolution to how it is still a rich place today. The Hafod-Morfa area went from being a site for copper works buildings to becoming a retail park with a sports stadium and becoming an important part of the city’s history.





1. Introduction
This Regeneration Report of the Swansea Lower Valley will look at the historical developments of the area, the changing fortunes of the area over time, the assets of the area that exist currently, the areas structures and economic character, the key stake holders and interest groups that are significant to the area and the local/regional development strategies of the Swansea Lower Valley. The Swansea Lower Valley can be found to the east of Swansea City Centre and it runs along the valley floor and the sides of the River Tawe. The area experienced industrialization from the early 18th century before the industrialization ended there in the early 20th century after a steady decline. After the industrialization here ended all that was left was a scene of industrial decay. The Lower Swansea Valley Project (LSVP), which was established in 1961, aimed to remove the abandoned industrial decay and pollution and worked on putting the valley to functional, beneficial use. In the early 1960s the LSVP begun partnerships with the University of Wales Swansea (now called Swansea University), the Nuffield Foundation, the Welsh Office, Swansea Council and the former Department of Scientific and Industrial Research. The final report, produced in 1967, recommended that the neglected areas in the valley were to be given to a single authority to be able to allow regeneration and development of the whole area. Swansea Council, the chosen single authority, created a Draft Development Plan and the overall regeneration of the area has been ongoing since 1967 (Swansea Uni Archives, 2020).

2. Main Body
2.1 Part A

2.1.1 Historical Development
The history of Swansea Lower Valley began in the early 18th century due to the fact that Swansea and South Wales could produce plenty of fuel, coal and water. During this time the Lower Swansea Valley played a fundamental role in Britain’s Industrial Revolution. From 1717, copper smelting was a big part of this development with coal that was sourced locally being used to roast ores which were first important from Cornwall and Anglesey, and then from much further countries such as Chile and Australia. In 1808/1809 a Cornish entrepreneur called John Vivian built the Hafod Copper works However, the story of copper in the region actually began in the year 1584 in the Neath Valley where the first copper smelter was established.  Llangyfelach works at Landore was the first copper works to be built in 1717 in the Swansea Valley. The Cambrian works, in 1720, soon followed second at the foot of Cwm Burlais. White Rock copper works was then established in 1737 on the east bank of the River Tawe and then followed, in 1755-1757, by the Middle Bank and Upper Bank copper works. In the meantime, the Landore works was set up in 1792, on the west bank, and then in Hafod in 1808-1809. With the Morfa copper works being established the area had its full amount of copper works (Bowen, 2013). Eleven major copper works had been established on the Banks of the River Tawe, by 1850, and for a period of time they produced over half of the total output of smelted copper. This shows the importance of the industry and was the reason that Swansea became known as ‘Copperopolis’ (The Past - Hafod Morfa Copper works, 2021). By 1870, the copper industry started to decline because there was competition from overseas production and the cost of coal continued to increase. In 1924, the last ore was smelted but copper processing continued slightly until 1980. The Hafod and Morfa works were combined in 1924 then were taken over by ICI and Yorkshire Imperial metals later on in 1957. These works remained in operation until 1980 while most other works closed in the 1920s. Later on, the area was constructed and in use as ‘Morfa Stadium’ from 1980 and it officially opened on the 20th April 1989 by Queen Elizabeth II and the Duke of Edinburgh. However, in 2003 Swansea Council told their vision for the future of Morfa and this was to build a stadium (Liberty Stadium) to provide a home for the Ospreys and the Swans. The council’s vision also included plans to build a retail park next to the stadium which would see the old ‘Morfa Stadium’ be demolished in 2003 (Dalling, 2020).


2.1.2 Changing Fortunes
Lower Swansea Valley was rich during the time of the industrial revolution due to the fact this area could produce a lot of coal, fuel and water. Hafod copperworks hit its peak in the mid 19th century as it was the largest in the world with the biggest output of copper. Morfa then followed and between all the copperworks in the two areas 90% of the worlds copper was produced there. In 1824, 15,000 people were residents of Swansea and 10,000 of these residents were supported by the copper industry (hafod-morfa copperworks, no date). Many of the people who lived there also worked there. The population of the Swansea area has risen over the years. For example, in the year 1950 the population of Swansea was 279,831 but 70 years later in 2020 the population is estimated at 311,408. The population of Swansea in the year 2011 was 244,500 making Swansea the second largest city in Wales (World population review, 2020). The Hafod-Morfa site provided many different types of livelihoods to the community and the jobs and positions available varied. In an interview with Matthias Dixon, he explained that he would “come home crying” but also that many of the workers were happy to work there because the was the only possible job (YouTube, 2017). Now, the Liberty Stadium and Morfa Retail Park has changed the SA1 area for the better. With a great sporting venue, a wide range of high street shops and multiple choices of places to eat, the area has brought a huge economic boost. All this also brings many local employment opportunities and housing developments, such as Copper Quarter. In 2015, Morfa Retail Park was worth £83.5m which is exactly how much AshbyCapital, a real estate investment advisory company, acquired Morfa Retail Park for (AshbyCapital, 2015).

2.1.3 Existing assets, structures and economic character
There are many existing assets of Swansea Lower Valley. The main one is the surviving buildings of the Hafod-Morfa copper works which welcomes visitors 365 days a year, it is a site that is open for everyone and there is no charge. There are 15 significant structures remaining on the site, these are: Rolling Mill, Chimney Base, Power House/Canteen Building, Laboratory Building, Northern Canal Walls, Copper Slag Abutment, Canal Boundary Wall, Hafod Lime Kiln, The Hafod Entrance, Vivian Engine House, Chimney West of Vivian Engine House, Musgrave Engine House, Boundary Wall of Hafod, Works’ Office, Hafod Copperworks River Quay and Former Vivian Locomotive Shed. On the site of the Hafod-Morfa copper works some aspects of history are still reflected and some parts of the economic character of that time still exists from the surviving structures. Some of the surviving structures that help the economic character still exist today are: The River Quay, that was built in 1810, still remains and it shows how the river was used for the transport of copper ore and the exporting of finished products. The boundary wall of the canal and the blocked dock entrances, built in 1810 and 1820, demonstrate how the supply of coal was transported through the canal and the blocked dock entrances is a reminder that the Hafod-Morfa site was once closed off. The Vivian Engine house, built in the 1860s, was used to power a rolling mill and was expanded in 1910. This building may also contain some early 19th century fabric related to the introduction of rolling mills in the 1820s. These surviving structures support the many main themes in the process of copper production including the supply of raw materials such as coal, copper and ore., manufacturing via the rolling mills, power supply and waste disposal. The structures also demonstrate some understanding of the developments of the copper works over time, with investments continuing for at least 100 years (Cadw, 2016).

2.1.4 Key Stakeholders and Interest Groups

There are quite a few Key Stakeholders for the Lower Swansea Valley, the internal stakeholders include: (Swansea.gov.uk, no date)
1. CCS (Crown Commercial Service) Transportation
2. CCS Housing
3. CCS Biodiversity
4. CCS Environmental Health
5. CCS Education
6. Employees
7. Managers
8. Owners
The external stakeholders include:
1. Natural Resources Wales
9. Dwr Cymru
10. Suppliers
11. Society and community
12. The government
13. Shareholders
14. Customers
The interest groups of the Lower Swansea Valley area are: customers, local residents, land owners, landlords, people looking for employment, the local government, the local council, local schools and other education sites and franchise owners.

2.1.5 Local/Regional Development Strategies

There are many local and regional development strategies that have been planned for the Lower Swansea Valley. These strategies focus mainly on the former Hafod-Morfa copper works site. An area that has some regeneration opportunities is the new Morfa Road and the Tawe Riverside Park on the East bank of the River Tawe. This regeneration area has important links between the East side of the City Centre, St Thomas and the Liberty Stadium with significant opportunities for leisure and residential redevelopment. The development proposals for the Hafod-Morfa copper works area aims to bring the surviving copper works buildings back into use for appropriate functions. Residential and commercial pub, restaurant and hotel uses will be a development for the waterfront close by. The Morfa Road area is mainly made up of largely private owned sites and with regeneration opportunities. It is a high-quality area with a mixture of residential, commercial and light industrial use, the riverside setting is an attraction that promotes this area. The recently constructed Morfa distributor road has been a huge positive to the profile of this part of the city and has helped with the regeneration and redevelopment which has changed its character and role. The area consists of a number of privately owned sites which have now been redeveloped and regenerated for residential use and student accommodation (Swansea.gov.uk, 2019).
2.2 Part B – Regeneration Ideas

2.2.1 Morfa Retail Park
Currently the Hafod-Morfa area has been regenerated and redevelopment as ‘Morfa Retail Park’. Located less than two miles from the City Centre the retail park consists of 19 retail outlets, 5 of these are places to eat and there is also a Morrisons supermarket. There are 2,000 parking bays, 50 of which are disabled access and 14 are parent and child parking bays and with this comes free parking if you are shopping or eating in the retail park but the parking has a time limit of 90 minutes on a match day (Morfa shopping park.com, 2021). The shops included in Morfa Retail Park at this time are: Argos, Boots, B&Q, Card Factory, Currys PC World, EE, O2, New Look, Next, Outfit, Pound land, Sports Direct and TK Maxx. As for places to eat there are 6 options to choose from, these are: Frankie and Benny’s, Harvester, KFC (eat in or drive thru), Pizza hut, Starbucks and Costa which is located inside the Next store. There is also a McDonald’s nearby, adjacent to the Morrions supermarket, which is a two story, fast food restaurant with plenty of seating, indoor and outdoor, it has its own car park, a drive thru and a small children’s play area outside. All though it seems that Morfa has only made space for big businesses there is also a small, independent food truck named ‘Thai Chef Food Truck’ that parks itself in Morfa Retail Park carpark, usually outside Argos and sells Thai food to customers there (usually those shopping in Morfa). However, Morfa Retail Park could do with setting up some more pop-up shops or stalls for small, independent businesses. This would give the area more of a friendly feel and better sense of community. For the regeneration of the Morfa area the Welsh Government contributed £936,000 to the scheme through the Swansea Regeneration Area Programme and the Targeted Match Fund. The European Regional Development fund provided a sum of £244,000 and the City and County of Swansea provided £20,000. The area has provided work and activity in Swansea for over 200 years and the regeneration will continue to do this now and, in the future. The regeneration will ensure that the community will be actively involved and will benefit from the process as well as the end result of any developments. The long-term plan is to create a community that is vibrant, multipurpose for work, education, leisure and commercial activity and make sure that the area plays as much of a key role in Swansea’s future as it did in the past (Welsh copper.org, 2021). Another part of Morfa that has been regenerated and redeveloped is the residential housing estate named ‘Copper Quarter’. The housing estate sits directly adjacent to Morfa Retail Park making it an ideal place to live for easy access to shopping, it has direct transport links to Swansea City Centre and to many work places. The residential area consists of rental properties and properties to be purchased or mortgaged and most come with on-site parking. Also located not far from the Morfa Retail Park is the Liberty stadium, opened in 2005, along with the retail park to provide a home to Swansea City ACF football team and the Ospreys Rugby team. This is an asset to the Swansea Lower Valley area as it provides people with a community and a sense of place. There is also a disused site opposite the Liberty Stadium where plans have already been made to regenerate this part of the area. Swansea Council would like to build a Penderyn Distillery visitor centre which includes a shop, a tasting bar, an exhibition space and toilets.  A full refurbished Grade Two listed powerhouse building is what the building that would be used to create a distillery, offices and a VIP bar. Swansea Council would like to add a new barrel store in part of the Grade Two Listed mill which is now used as the Swansea Museums collections store. A new build covered walk way is another refurbishment that is set to be made which would connect the refurbished power house, the new build visitor center and the barrel store. They would like to add some more parking spaces and they would also like to restore the former works gates, porter’s lodge and weighbridge offices. The distillery has plans to open its Penderyn Experience whisky tour on site. The hopes for this it that it will educate the visitors about distilling and about the history of the site. It is hoped that this will attract more than 50,000 people a year. The Penderyn Whisky is planned to open in 2022 (John Weaver, no date).


2.2.2 The River Quay/Tawe

The River Quay was built in 1810. The River Tawe connected the works with the port of Swansea and the copper ore that was imported worldwide via the River Quay was taken off the ships and into the storage yards and smelting halls. This could be a good point for regeneration. The River Quay could be rebuilt and tidied up and they could offer activities such as canoeing or kayaking. The same thing could be done with the River Tawe. This would be a great way to draw in tourists and give them more options for activities that can connect them to the time of the Hafod-Morfa copper works.

2.2.3 A park/play area

I think a park or a play area would make a great regeneration project for the Swansea Lower Valley area. This is so it can become more of a family friendly area and also could become more pet friendly. Seeing as there is a housing estate just across from the retail park, this would give families who have children more options for housing as there would be something for the children to do in the area. This also applies to anyone who would like to live in the area that has a pet such as a dog. It would also be beneficial for the tenants to have an area with more nature where could go for a walk and clear their mind. There are downsides to this idea because quite a large part of the retail park is a car park. This would be dangerous to both children and pets.

2.2.4 Youth club/community center

A youth club or community center would also be a beneficial regeneration project. This would give children somewhere to go rather than being on the streets. They could learn about the history of the Swansea Lower Valley and about the Hafod-Morfa copperworks. This would be especially good on the weekends or during school holidays as they would be having fun, spending time with people their own age and learning about history at the same time. When the weather is warm, they could take a walk around the area to get a feel for what it was like and make it seem more real to them. This would be a good idea because the park or play area idea that I mentioned above may be difficult to create due to the dangers around the area.




Conclusion

To conclude, the Hafod-Morfa copperworks was a very rich part of the Lower Swansea Valley and plays a huge part in the history of Swansea today. It was rich during the time of the industrial revolution mainly for the coal, fuel and water that the area could produce therefore copperworks were built and used. The copper works hit its peak in the middle of the 19th century and was the largest copper works in the world with the biggest output of copper. Between all thirteen of the copper works in the area, 90% of the worlds copper was produced there. This was the reason it became known as ‘Copperopolis’. By the year 1870, the copper industry started to decline, in 1924 the last ore was smelted but copper processing slightly continued until 1980. The Hafod and Morfa copper works were then combined in 1924 and then taken over by two firms in 1957. These copper works remained in operation until 1980. Later on, the area was constructed and in use by Queen Elizabeth II and the Duke of Edinburgh as ‘Morfa Stadium’ which opened in 1989. In 2003, Swansea Council presented their vision for the future of Morfa, to build the Liberty Stadium and a retail park. This saw the old ‘Morfa Stadium’ be demolished to make room for the new stadium and retail park. A residential housing estate was also built adjacent to the retail park. This shows that area has stayed rich over the years, firstly because of what it was able to produce during the industrial revolution and now because of what it can offer as a retail park, stadium and area for housing. There is also room for future developments and regeneration in the Swansea Lower Valley area.
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