I am unsure on whether to take the route of an applied project rather than dissertation as I’m not sure how the applied project works, but after reading the handbook I have come up with an idea that I think could suit this route. I have written two proposals one for my idea on what I would do if I was to do a dissertation and one for what I would do for the applied project. 

Dissertation proposal Title

An investigation into the impact of the recession on local / small businesses sustainability 

Key questions

The overall aim of this investigation is to conduct an:
1. Evaluation of strategic planning / management for a recession and its effectiveness
2. Investigation into investing in sustainability to potentially reduce the effects of a recession on small businesses 
3. Investigate methods and strategies that small businesses can adopt to ensure staff aren’t lost during a recession so the business can run efficiently 

Background

My interest in this topic is from previous studies as it looks at how a business could use methods previously looked at to help them survive and potentially grow through a recession and become more independent.
This topic is relevant to businesses as it is current as we are entering a recession now, research into this topic would be beneficial to businesses as it could help them through a recession and look at ways a business could survive through one. 

Literature review

In my literature review I intend to apply theories in relation to strategic management and look at how these theories have been applied to businesses to help them through recessions. I intend to look at previous research undertaken in relation to my chosen topic and investigate what methodology was adopted and how I could tailer this methodology to fit in with my research question to help answer the question. I will also look at how becoming more sustainable would relate to the theory of a circular economy and how this could benefit small businesses. 

Methodology

Secondary data: I will conduct online research into how precious recessions have impacted small / local business and how they managed this and whether they invested in alternative methods to prevent some of the consequences which came with the recession. 

Primary data: I will conduct my own research into businesses investing in sustainable methods and using strategic planning and how this has made them more independent and prepared for a recession and how this has helped them to reduce the impacts of a recession on their business. 

Research:

I will gather this data using a quantitative method of researching looking at the data collected and seeing if by using methods of strategic planning has helped them through a recession and if investing in becoming more independent has benefited them.

Evaluation 

Limitations: this could include government funding may not be available as we are going into a recession, reduced amount of time to implement these strategies as it is occurring now.

Strengths: potentially help businesses to save money and thrive to survive through a recession. 

Time scale:
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Applied project proposal: 

Title 

How can a local powder coating business (AWP engineering) move towards a more sustainable method of functioning 

Key objectives

1. Look into investing in a more sustainable way of producing energy to become independent of energy fluctuations and reduce carbon footprint
2. Investigate other industries who have moved towards a more sustainable way of working and how this could apply to the business and whether it will be successful
3. Look into funding available and the challenges the business will face in moving towards a more sustainable way of functioning.


Background 

My interest in this topic and in pursing this research has come from previous research into sustainable alternatives which I would like to further research and apply to a business and investigate whether the move towards sustainable energy would be beneficial to the business and whether these changes would enable the business to run more efficiently. I have chosen AWP engineering as the business to research as it is my parents business and I am interested in ways this business could move towards a more sustainable approach and how this would benefit the business.
The reasons the business may be of interest to this research is the business will become more sustainable and reduce its carbon footprint, it will reduce the running costs of the business as energy will be produced sustainably rather than the use of gas, it will make the business more independent meaning energy fluctuations will not impact the business meaning profits won’t be affected.  

Literature review

I intend to look undertake research into businesses of a similar field who have switched from non-sustainable energy to sustainable energy and see whether it has benefited them in any way with regards to cost and reducing carbon footprint. I also intend to look at the conclusions drawn from this previous research and analyse how relevant they are to today. I will also consider theories which apply to sustainability for example George Perkins Marsh came up with a theory called “man and nature” which is related to the abuse of our environment. I will also conduct research into the sustainability development agenda and how this relates to the idea of becoming more carbon neutral. I will also consider how the idea contributes to the theory done on a circular economy as if a business changes to a more sustainable method of producing energy, then any energy which is not used by the business is fed back into the grid. 

Methodology 

Secondary data: I would gather secondary data using online resources and researching into other industries that have changed to a more sustainable way of functioning and the effectiveness of this. I would also conduct research into the costs of moving towards becoming more sustainable and whether it would be effective in terms of costs, looking into whether there is any government funding or support for pursing this idea.

Primary data: I will conduct my own research into the effectiveness of becoming more sustainable and whether it has benefited other similar industries. I will use SPSS to analyse this data and draw conclusions from this. 

Research 

I would primarily use a quantitative research method gathering data and statistics into whether investing in sustainable energy is a viable option for the business I am researching.

Evaluation 

Limitations: this could include funding available, whether the business has the available resources to move towards a more sustainable approach for example land that is available for solar farms etc.

Strengths: the impact of this research could help the business to become more efficient and independent of any energy crisis’s meaning that if there are any energy fluctuations the business will be independent of this, and profits will not be affected. 

Time scale: 
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