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Gibbs Reflective model has been used in the following section to reflect upon my personal learning from the hotel industry (Adeani et al. 2020). 
Description
During my job as a housekeeping staff within a large hotel, I had to go through many challenging situations that needed skills to overcome. During my work, I have learned a lot of features, which is required to become an effective member of a housekeeping team (Jones, 2010). The first and most essential skill to become a housekeeper is to be able to handle day-to-day tasks such as computer related or cleaning and serving related. I had some basic skills to handle room cleaning, dusting as well as some primary computer work. If you do not have any knowledge of basic cleaning, it will be more difficult to adapt to the environment. 
As a housekeeper, an individual needs to have patience and the ability to keep calm in difficult situations is the most important skill (Nationalcareers.Service, n.d). As per my learning experience, I had to remain calm, whenever the guests used to scold us and get upset for many small reasons. Many times, I had to bear all the shouting and negative feedback, because of someone else’s fault. In this situation, being calm and patient is the key to success. 
Persistence and determination is another major skill to become a housekeeping staff (Nationalcareers.Service, n.d). During my work, initially, the responsibility was limited and I was good at handling limited work. Though, when I was handed over with more work, I was facing extreme challenges to meet the expectations of the guests and the hotel management authority. I was inexperienced in terms of cleaning such large rooms and memorising all the demands of each guest. In this situation, my determination and persistent behaviour toward learning new things helped me a lot. 
Feeling
Due to my basic knowledge in cleaning and dusting, I was able to understand my duties well. When my responsibility was limited, I used to be appreciated for my performance. The feeling was overwhelming and encouraging. Though, when the responsibility was bigger, it was difficult to clean a series of large rooms, even though I knew how to clean. The feeling of failure used to affect my self-confidence, and sometimes, I felt like giving up on my job. 
I was constantly getting negative feedback from leaders; it affected my mental health and my willingness to work in this field. Though, when I started ignoring the outcomes and learned from my mistakes by remaining patient, the situation started getting better. I started to handle things well and was appreciated by seniors. The feeling of overcoming the odds was more significant and mesmerizing than the initial good feelings. 
Whenever the guests scolded me or my colleagues, it was never a good feeling. Primarily, we used to feel devastated, which impacted my performance. After some time, when I started taking it as a learning session, I felt determined to give the best performance and the challenges motivated me to become better. So, my experience as a housekeeper was mixed, sometimes devastated and sometimes overwhelming.
Evaluation
As per my knowledge, the initial overconfidence of mine, when I used to get overwhelming feedback, limited my ability to bear challenging situations. After the positive feedback, the sudden change in people’s attitude towards me affected my self-esteem. I used to get impatient and lose my confidence level. So, getting carried away by initial experience may cause future challenges. Though, my never give up attitude was the key to my success and helped me to overcome the bad phase of my work experience.
Analysis
Patience, ability to bear extreme negative feedback and take it as a lesson is important for a housekeeper. For example, in Latina Hotel, many housekeepers complained about being a victim of racism, and false accusations of breaking staff or poor performance. In this condition, losing out patience and calm is the first thought, which can ruin their career (Hsieh et al. 2016). Though, most of them suggested that being patient and calm is important. In order to maintain mental peace they spend time with family and share their experience with colleagues or family members.
As per article, in most hotels, extreme work pressures gradually become one of the main reasons for hypertension (Sanon, 2013). Extensive work pressure with the risk of violent gestures from guests and managers can affect blood pressure level. In this situation, to remain positive and keep the willingness to learn more, unity is the key work (Jones, 2010). Discussing our issues with co-workers can relieve our mental pressure. 
Conclusion
It can be concluded that being patient and calm is the main aspect to overcome challenges for being a housekeeper. It requires sharing views with co-workers, spending time with family and the ability to learn new things. Limiting myself within a comfortable situation can be harmful.
Action Plan 
· Improving my communication skill can help me to interact better with my co-workers (Thompson, 2019)
· A 10 minute meditation session can help me to stay calm (Vijayaraghavan and Chandran, 2019)
· Learning new techniques of work and reading books to overcome housekeeping challenges can be effective
· Maintaining a time table for daily work can help me to manage time at my workplace as well (Chase et al. 2013)
















































Component Two:Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	Tasks
	To Do
	Done

	Trash cans are emptied and Replaced with two new trash bags
	

	


	Bed and bath linens are changed
	

	


	Fireplace ashes should be dumped outside
	

	


	
Bed room floor is swept and mopped
	

	


	window and door slide and closets are cleaned and dusted
	

	


	lights, fans, TV, telephone and the Air Conditioning machine are dusted and checked
	

	


	Basin, mirror, bath tub, floor, toilet and sink of bathroom are cleaned
	

	


	Soaps and toilet papers are replaced
	

	


	Desks, porches, walkways and balconies are cleaned
	

	


	Locks are checked
	

	









	Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
· How will you ensure that the rooms are cleaned to brand standards? 
· What measures would you introduce to improve team effectiveness? 
· Why would you consider your check list to be the most effective? 
Measures to clean guest rooms
As per the checklist, the first and most essential thing that signifies a clean room is replacement of trash bags. The house keeping service provider needs to ensure that all the trash cans are emptied; bags are replaced with 2 new ones. Then it needs to be observed that all the bed and bath linens are changed (Chatterjee, 2022). Bathrooms area is cleaned for example, basin, mirror, bath tub, floor, toilet and sink. The housekeeper needs to replace all the cups, soaps and toilet papers (Mullins and Dossor, 2013). Floors within the room should be swept and mopped. Fireplace ashes should be dumped outside and need to be swept and wiped down. 
The house keeping boys need to clean the window and door slides. They need to check that all lights, fans and the Air Conditioning machine are working properly. They also need to check the water connection in the bathroom. They should use modern cleaning equipment to clean desks, porches, walkways and balconies. Ceiling fans and lights are supposed to be dusted properly (Chatterjee, 2022). The entire closet placed in the hotel rooms needs to be dusted and the room service personnel need to check the locks (Mullins and Dossor, 2013). All the toiletries need to be replaced. The television screen should be cleaned and they need to check whether it is working properly or not. The telephone placed in the rooms should also be dusted and checked for its working condition.
Drivers for effective teamwork
A successful teamwork is interrelated with empathy, especially in the hospitality industry. The leader of the housekeeping team needs to focus on motivation as the key to employee relationships. Motivation is important for building trust, inspiration, help and sharing constructive feedback within the team (Čuić Tanković et al. 2022). Apart from that, the leader needs to increase team validity by giving the members opportunity to present their perspectives, as the feeling of inclusion in the decision making process increases self-confidence. 
As per article findings, truthful interpersonal communication with subordinates is important for a leader, as it will reflect seamless information sharing and timely work (Gatling et al. 2017). Internal communication between leaders and subordinates are important within a team for knowledge sharing that can develop new ideas and encouragement within the workplace (Čuić Tanković et al. 2022). Communication is important within a team and its success (Lee and Lim, 2023). Proper communication with superiors and colleagues always has a positive effect on job satisfaction of the employee (Lee and Lim, 2023). Thus, team members of the housekeeping department will be able to give their full effort in teamwork and reflect great performance, if they are fully satisfied with the job.
Viability of the Checklist
The checklist was extremely concise and considered all the tasks related to room cleaning in a hotel step-by-step. Starting from trash bag replacement, dusting to cleaning, linen replacement in bed and bathroom, bathroom cleaning to bed room cleaning every task was arranged as per their visibility to a person, just after entering the room. For example, right after entering the room, a person can see the trash bag and bed covers, which needs to be clean. So, this arrangement will be helpful for housekeeping staff to avoid the risk of forgetting any task.
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