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  Executive Summary 
(BGov.uk, 2025)  
Elegance Hair Salon is a new unisex hair salon established near Westfield, London. It provides professional hairdressing services for women, men, and children, focusing on customer satisfaction, affordability, and sustainability. The business aims to create a welcoming environment where clients receive high‑quality care from experienced professionals. Operating as a Private Limited Company, this structure protects personal assets and ensures legal compliance (Gov.uk, 2025).

The salon employs six staff members and offers haircuts, colouring, styling, treatments, and grooming services. A key feature is the exclusive use of eco‑friendly, cruelty‑free products and waste reduction through recycling, responding to rising consumer demand for ethical businesses (British Beauty Council, 2024). The business supports the community via student and senior discounts. An initial investment of £40,000 covers setup, equipment, marketing, and working capital. The main objective is to generate £90,000 revenue within the first year and build a trusted local brand.

[bookmark: _Toc1983964739]Business Concept

Elegance Hair Salon responds to demand for affordable, high‑quality services combining expertise with care. It differentiates itself through personalisation, competitive pricing, and environmental responsibility.

[bookmark: _Toc1953505174]Business Description 

Located near Westfield Shopping Centre, the salon delivers professional hairdressing in a modern, friendly setting. It prioritises strong customer relationships and sustainable practices, aiming to become a trusted local destination. 
[bookmark: _Toc432623277]
Product Description 

Services include women’s, men’s, and children’s cuts; colouring, balayage, highlights, and chemical treatments; beard grooming; and occasion styling. Retail haircare products, selected for being natural and cruelty‑free, are also available.
                                                                                                
[bookmark: _Toc861588844]Business Objectives (SMART Objectives)
v
Main Objective: Attract 300 regular customers and generate £90,000 revenue within 12 months.
Specific – Attract 300 regular clients and achieve £90,000 annual turnover by offering competitive pricing and eco‑friendly services.
Measurable – Track client numbers via booking system and monthly revenue reports.
Achievable – Based on local footfall, competitive pricing and unique eco￼focus.
Relevant – Builds profitability and brand reputation for long‑term growth.
Time-bound – Fully achieved within the first 12 months of trading.
(Chartered Association of Business Administrators, 2024)

[bookmark: _Toc330952151]Short-Term Objectives (less than a year)

Launch within 3 months.

Gain 100 clients within 6 months.

Reach 1,000 social‑media followers.

Partner with local businesses and schools.

Maintains above 90% customer satisfaction.
[bookmark: _Toc1677417494]
Long-Term Objectives (More than a year)

Become a recognised local salon within 3 years.

Reach £180,000 revenue by Year 3.

Expand additional beauty treatments.

Open a second salon within 5 years.

Increase sustainability measures and community involvement.

[bookmark: _Toc1042675664]Market Analysis and Marketing Plan

Customers and Target Market
The target market for Elegance Hair Salon consists of women, men, and children living, working, or visiting the Westfield area of London. The salon will primarily target working professionals, families, students, and local residents who require regular haircare services.
Working professionals often seek convenient and high‑quality services that fit around their busy schedules. Families require affordable services for both adults and children, while students are attracted to competitive prices and promotional offers. By serving multiple customer groups, the salon can reduce its dependence on a single market segment and create a stable customer base.
(Federation of Small Business, 2025).

Competitor Analysis
The Westfield area contains several established hair salons that provide similar services. These businesses benefit from existing customer loyalty and brand recognition. However, many competitors charge premium prices or offer limited sustainability initiatives. 
(London Chamber of Commerce & Industry, 2025).
Elegance Hair Salon will differentiate itself through competitive pricing, personalised customer service, eco￼friendly products, and community engagement. These factors will help the business attract customers who value both quality and responsible business practices.
(British Beauty Council, 2024)

[bookmark: _Toc1502124347]Market Analysis (Competitors, Customers, Target Groups)

Competitors:
Large chain salons – established brands with premium pricing
Local independent salons – personalised service but limited sustainability focus
Barbershops – low‑cost men’s cuts only



Target Groups:
Women, men and children
Working professionals in London
Families in the Westfield area
Students looking for discounts
People prioritising eco‑friendly products
[bookmark: _Toc1636983468]Customers wanting affordable, sustainable services

PESTEL Analysis 

This framework analyses the external environment. 

Political: Compliance with tax, employment, and strict health & safety laws; government support for small enterprises.

Economic: Inflation raises costs, but personal care remains essential expenditure; customers prioritise value for money.

Social: High importance placed on appearance; social media drives trend awareness; demand for ethical and sustainable consumption is growing.

Technological: Online booking, digital payments, and social media marketing are essential tools for modern salons.

Environmental: Legislation controls waste and chemical disposal; customers actively choose businesses with eco‑credentials.

Legal: Adherence to GDPR for data protection, employment law, and consumer rights legislation. 
(Johnson et al., 2017)
[bookmark: _Toc1889295682]SWOT Analysis

Strengths: Prime location; qualified staff; unisex offering; strong service ethos; eco‑friendly model.
Weaknesses: New brand with no reputation; dependence on local trade; high startup costs.
Opportunities: Growth in ethical beauty market; add complementary treatments; introduce loyalty schemes; build local partnerships.
Threats: Strong competition; rising rent and utility costs; economic uncertainty; changing fashion trends.
(Johnson et al., 2017)
[bookmark: _Toc1962050865]Marketing Mix (4Ps)

Product
The salon offers professional haircare and grooming services, including haircuts, colouring, treatments, beard grooming, and special occasion styling. Eco‑friendly haircare products will also be available for retail sale.
Price
The pricing strategy will be competitive and affordable compared with nearby salons. Student discounts, loyalty rewards, and promotional offers will help attract and retain customers.
Place
The salon will be located near Westfield, London, providing easy access for local residents, workers, students, and shoppers. The location benefits from high footfall and strong visibility.
Promotion
Promotion will include social media marketing, online advertising, referral schemes, loyalty programmes, local partnerships, and opening promotions. Instagram, Facebook, and TikTok will be the main marketing channels.
(Kotler and Armstrong, 2023)

[bookmark: _Toc177247722]Management Team 

[bookmark: _Toc509704617]Management Team and Their Background

The business will be managed by the owner, who also acts as Salon Manager, responsible for operations, finance, and compliance. A Senior Stylist oversees daily service standards. Four qualified hairstylists deliver treatments; a receptionist manages bookings and administration.


[bookmark: _Toc998398992]Organisational Chart

Owner / Salon Manager
               ↓
          Receptionist
               ↓
    Four Professional Hair Stylists
[bookmark: _Toc565777775]Key Milestones

Month 1–3: Refit and licensing; supplier agreements; recruitment and training.
Month 3: Official launch; introductory offers.
Month 6: Performance review; introduce loyalty scheme.
Month 12: Full financial review; plan service expansion.

[bookmark: _Toc312338048]Financial Plan (One Year)
[bookmark: _Toc1454259839]Sources of Finance 
Owner’s personal investment: £20,000 – demonstrates commitment.
Bank small business loan: £20,000 – repayable over five years.
Total funding required: £40,000
Startup Expenses – First Month 

This table provides a full breakdown of inial startup coats, confirming the total funding requirement careful financial planning.
[bookmark: _Toc1762570318][image: A table with numbers and words
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Cash Flow Forecast  

Months 1–2: Negative cash flow (−£1,500 / −£500) due to setup costs.
Month 3 onward: Positive cash flow, rising to +£2,500/month by year‑end.

[bookmark: _Toc1675139989]Sales Forecast

For first year 1: £90,000
For second year: £130,000
For third year 3: £180,000
[bookmark: _Toc1044779785]Cost of Production Forecast

Annual rent and business rates: £21,600.
Staff wages will account for £31,200 per year.
Stock requirements are budgeted at £7,200 annually.
Utilities and insurance coasts will total £6,000 each year .
Marketing and miscellaneous expenses are projected at £4,500 per annum.
This brings the total forecast annual running coasts to £70,500.

[bookmark: _Toc2129875014]Break Even Analysis 

Fixed costs average £6,250 per month. Based on service pricing and margins, the business is expected to reach break‑even point by Month 12, confirming financial viability.

[bookmark: _Toc1892206907]Operations and Management Plan
Elegance Hair Salon provides professional hairdressing services for women, men, and children. The salon offers haircuts, colouring, styling, hair treatments, and beard grooming using high-quality products while maintaining high standards of customer service, hygiene, and safety.

[bookmark: _Toc472263644]
Production of Good and Service

Consultations precede all treatments; strict hygiene and sterilisation protocols apply. The salon exclusively uses eco‑products and operates full recycling systems. Clear aftercare advice ensures clients maintain results at home.
(Health & Safety Executive, 2025)

[bookmark: _Toc746457549]Technology Plan

Cloud‑based booking system; integrated payment and stock control software; social media management tools; energy‑efficient lighting and water‑saving fittings reduce environmental impact.

[bookmark: _Toc1163665626]Human Resource Plan
The salon will initially employ six members of staff. Recruitment will focus on qualified individuals with strong technical skills and excellent customer service abilities.
Regular staff training will be provided to ensure employees remain up to date with industry trends, new techniques, and customer service standards. Employee development will contribute to service quality and customer satisfaction
(HM Revenue & Customs, 2024)
[bookmark: _Toc968714540]Expansion Plan
The long-term growth strategy for Elegance Hair Salon includes expanding the range of beauty and wellness services offered and increasing the customer base through marketing and customer retention initiatives.
If the business achieves its financial objectives, a second salon location may be opened within five years. Expansion will allow the business to reach new customers and increase overall profitability.
(National Hair & Beauty Federation, 2025)
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Item Estimated Cost (£)
Rent & Business Rates 1,800
Refurbishment & Signage 8,000

Equipment & Furniture 10,000

Initial Stock 2,500
Licences & Insurance 1,200
Marketing Launch 1,500

Working Capital Reserve 15,000
Total £40,000
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