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[bookmark: _Toc1626585752]Introduction

[bookmark: _1ci93xb][bookmark: _Toc272869431]Section 1: Know how to identify development needs
I am going to find out mine and Rebecca's development needs by using the swot. First, I will apply Albert Humphrey's 1960 SWOT (Strengths, Weaknesses, Opportunities) the swot strategy will help us by developing our research about our development needs. This will help me and Rebecca get over our own challenges and get where we want to be which will be down to our own unique situation. 
Gilbert and Chakravorty, The GO MAD framework is a structured approach to assessing our skills and identifying the motivations behind our goals. Next, we evaluate your ability to take personal accountability, come up with a strategy to involve others, and determine whether these goals are realistic. Decide on the goal's start date and approach. By putting the goal into practice and using the learning cycle, the "Do, Review, Learn, Apply" approach (Kolb Fry, 1975). It will also be easier to evaluate situations after applying the gap analysis (Scott, 1980).

1.1 [bookmark: _3whwml4][bookmark: _Toc1888760360]Identify learning styles for self and another

To identify mine and Rebecca's learning styles I used simple learning methods which are 
.vark  Wright, S., & Stokes, A. (2015). 
. honey and Mumford  Caple, J., & Martin, P. (1994) 
. Dantec  Bays, B. C., Visscher, K. M., Le Dantec, C. C., & Seitz, A. R. (2015)7-7.
When filling in the vark questioner for myself the results come up as a visual learner Which means I learn better from seeing things like diagrams and thing in colour order before doing them to help learn better.
When Rebecca done the vark questionnaire on herself she come up as a visual and kinesthetic learner which means she like to watch people in a hands on environment and listen to them. she also come back as a visual learner which means she learns best by seeing diagrams and colour coded work before doing it herself.

When doing the honey and Munford questionnaire I identified as a reflector I agree with the outcome as I learn best when watching and reflecting and think about all angles of the situation before doing anything. 
When Rebecca was doing the honey and Mumford questionnaire she identified as activist and a pragmatist which means she learns better from having a hands on approach when applying theories. As an activist as well she learns better from being actively involved and enjoys any new learning challenges also being an activist can also mean that she can become easily distracted and bored of routine 
When doing the dantec questionnaire I identified as environmental and emotional which means I learn best in the right learning conditions as I can be easily distracted if the learning environment isn't to the right temperature and the lighting not being right it can also mean I need clear goals and regular feedback.
When Rebecca was doing the dantec questionnaire she identified as physiological which means she performs well after their physical needs are satisfied also be easily distracted when physiological needs are not met.



[bookmark: _qsh70q][bookmark: _Toc1421463620]1.2 Use a simple technique for identifying development needs for self & another
In this activity I will be finding out what mine and Rebecca prices development needs are by using the swot analysis (Strengths, Weaknesses, Opportunities and threats) analysis by Albert Humphrey 1960. This will help us get over our problems and achieve our own personal targets that we have set ourselves.  
	[bookmark: _3as4poj]
SWOT
 Shauna Hopkins 


	
STRENGTHS
I'm a good listener i will sit and listen to people problems and give guidance when needed 
I have a lot of empathy for people 
I am a strong minded 

	
WEAKNESSES
I feel that I lack a lot of confidence 
Anxiety can stop me reaching targets Spelling is not a strong point of mine 
Not always having reliable childcare for my children
Can't drive so could affect me getting to university and taking my children to childcare 

	
OPPORTUNITIES
Meet and make new friendships on the course 
Finishing this course could get me a better job in the future for my family 

	
THREATS
Doing assignments at home would be a distraction due to my children being there 
With no qualifications it would affect me getting a job 



	
SWOT Rebecca price 

	STRENGTHS 
· I am a good listener and empathetic to others  
· I enjoy working and making my own money.  
· I have a clean driving licence so I can travel to places for study and work.  
· Close and supportive family  
 
	 
WEAKNESSES 
· Anxious 
· No self confidence 
· Weak at spelling 
· Not good with big crowds  

	 
OPPORTUNITIES 
· Building my confidence to go get a new job. 
· Meeting new people to push me out my comfort zone 
· Degree could get me a better paid job  
· Supportive family and friendship group who will help me  
	 
THREATS 
· Self-confidence is stopping me  
· Having no qualifications brings less job opportunities  
· Working at home can be distracting  




Once doing the swot analysis I then provided a gap analysis for myself and Rebecca we did this because it identifies our own individual goals and shows where you are now and where you want to be and how you are going to get there.
Gap Analysis – Shauna Hopkins 
	Present Position
	Actions
	Desired Position

	I can't drive 
	Get a driving instructor do online practice 
	Pass my test to gain freedom and get back and fore university 

	Not always having childcare 
	Plan so that i always have reliable childcare 
	Not have to worry about childcare at last minute 

	Anxiety can stop me doing my assignments 
	I applied for support 
	Keep in touch with support to reach my goals 




Gap Analysis – Rebecca price 
	Present Position
	Actions
	Desired Position


	Having no qualifications gives less job opportunities 
	Complete assignments on time and attend lessons
	Finish course and graduate 

	Weak at spelling 
	Applied for additional support 
	Keep in touch with support 

	
	
	




[bookmark: _1pxezwc][bookmark: _Toc334883622]1.3 Identify potential barriers to learning for self and another.

[bookmark: _Toc867142415]The potential barriers for myself are driving due to it stopping me from travelling places which would affect my university studies as i have to rely on other to get back and fore. Another barrier for myself is also lack of reliable childcare that can affect me going and attending university.

The potential barriers for Rebecca are that she lacks on qualifications which will give her less opportunities on getting desired jobs in the future another barrier of Rebecca's is that spelling isn't a strong point of hers and that can affect getting a job and completing assignments on her university course.
[bookmark: _49x2ik5][bookmark: _Toc2032860541]1.4 Explain how these barriers to learning can be overcome.
I can overcome my barriers of learning by getting regular feedback from my support network by asking for some guidance. the results will encourage me to pass my driving test. Seeing progress in myself will make me motivated to pass my driving test because of the outcome. Which will be getting myself back and fore university to complete my course and get my children to the reliable childcare source on days of my lecture.
Rebecca can overcome her learning barriers by seeking support from her family unit regularly to gain confidence in her spelling and doing her assignments for the course and attending every lesson to finish her course and gain the qualifications she needs for future jobs. She has also filled in form for additional support which will help her get over her barriers of spelling.

[bookmark: _2p2csry][bookmark: _Toc1444011181]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _147n2zr][bookmark: _Toc151120442][bookmark: _Toc2003857204]2.1 Analyse learning/development options to meet needs of self & another.
I learn best by observing so the best way for me to meet my learning need would be by observing my tutor as this would provide me with the best learning opportunities since I learn best by observing this will give me time then to reflect and take notes before doing it myself.

[bookmark: _Int_HQnHA3TL]Rebecca learns best by having a hands on approach when learning which means she would thrive from being in an environment where she can have and active role to gain new experiences and overcome and challenges that come her way. She is also easily distracted so having different tasks to switch from will keep her mind occupied from getting distracted. 

[bookmark: _3o7alnk][bookmark: _Toc1295224026]2.2 Identify support mechanisms for the development of self & another
Rebecca and I decided to keep a learning log to monitor our own learning progress and assist us in establishing realistic goals to monitor how well we are learning. This will give us more confidence due to us having a log to look at for our progresses and having each other for support also helps.


[bookmark: _ihv636][bookmark: _Toc754607406]2.3 Prepare development plans for yourself and another person


Person 1 Shauna 
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
I want to pass my driving test to give me more Oppurtunites

	Study for my theory test once i have passed move onto complete driving test 
	I will need a driving instructor and to study for my theory test by going online and reading books    
	I would measure it by having regular feedback from my driving instructor and practicing online tests to track my progress 
	04.2024

	I want to finish my current course I am studying at university to gain qualifications for any future jobs 

	. Complete assignments on time and hope to pass 
.  go to every class 
	Books, the Hwb app will be the things I will use and attending every class to gain more knowledge about the course from lecturerStudents » Hub 
	By the marks I get on the assignments I submit 
Feedback from lectures 
	09.2025

	


	
	
	
	







Personal Objectives
	Short Term Goals (next 12 months)

	Finish year 1


	Medium Term Goals (2-3 years)

	
Finish year 2


	Long Term Goals (3-5 years)

	Finish all levels of the course and graduate 





Person 2 (Other)
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Rebecca wants to Learn Welsh to gain more opportunities 
 
	Rebecca will Sign up to online course to have Welsh lessons 
	She will be using the internet, and this is the website https://learnwelsh.cymru/  
	She will be keeping an online record and asking Welsh speaking friends for feedback 
	January 2025 

	She wants to pass the first year of her degree  
 
 
	Complete and hand in all her assignments on time. 
	She will attend all lectures, use all the universities facilities and the lecture help.  
	By receiving feedback from her lecture and having passed all her assignments. 
	September 2025  

	


	
	
	
	



Personal Objectives
	Short Term Goals (next 12 months)

	Complete year 1 of her degree  
 

	Medium Term Goals (2-3 years) 

	Complete year 2 of her degree  
 

	Long Term Goals (3-5 years) 

	Have her degree and walk across the stage in the hat and gown  





[bookmark: _32hioqz][bookmark: _Toc2111231998]2.4 Method used to monitor the development of self & another

These are a list of some ways you can monitor your development in myself and other 
. Person development plan
. A learning log 
. Reports 
. Proformance reviews 
After a discussion, Rebecca and I decided that a learning log would be a great way for us to learn. Because by doing this we can monitor any progress and maintain our goals and stay on the right path. We can also keep track of anything that may need changing or improving.
a learning log can also be used to keep a record of informal and formal learning. Formal learning can take place in colleges universities and courses also having training in hospital settings to administrate medicines like injections. And informal can be used by reading a book watching YouTube videos on how to gain new knowledge on topics. 



[bookmark: _Toc235775990]Section 3: Reflection
Experience
Throughout the hiring process i used the (Kolb & Fry. (1975). to enhance future interviews and gain self-awareness. 
Effective learning is achieved through a four-stage process (or cycle) that includes concrete experience, reflective observation, abstract conceptualisation, and active experimentation, according to Kolb's theory.
Reflective Observation
I've decided to use my shop assistant interview as a basis for reflection using an appropriate model. Kolb is the tool I have selected for my reflection.
The things that went wrong in the interview for the shop assistant job are
. Under prepared 
. Anxious 
. Lack of time keeping 
. No eye contact 
. Wasn't clear when talking in the interview
. Didn't read what the job role was 
By applying Kolb's reflective process, I was able to see where I went wrong in previous interview as a shop assistant and how that made me feel and ways, I can avoid feeling that way again and to get past the interview stage next time.

Abstract Conceptualisation
From the experiences in this interview as a shop assistant i understand why my interview was not successful these reasons are I was under prepared for the questions, they were going to ask me about the job role I had applied for due to my lack of research on that certain retailer. Also, my lack of eye contact and clear voice when answering. My lack of time keeping affected the interview due to me not reading that you had to arrive 5 minutes before, so I turned up late. 

Active Experimentation
What I would do next time for any future interviews would be. Making sure I have prepared for the interview weeks in advance and keep going over it consistently and reading through the job role I am applying for research into the company to make sure I know everything and go in with the knowledge I have gained from previous bad interviews and learnt from I will also make sure I arrive 5 to 10 minutes prior the interview so I'm not late. And practice my eye contact and speaking Infront of people with family members so they can give feedback. 



 







[bookmark: _1hmsyys][bookmark: _Toc1639856211]Section 4: CV
These are some things that make a good cv.
. Making sure grammar and spelling are all correct 
. care and attention 
. use power words like managed, assisted, greeted and developed 
. Colour and make it bold so that your cv stands out 
. making sure it's not messy and everything's in the right place 
I have also included my own cv under appendix A to show that I have applied the above bullet points in it to make sure that it is presentable and stand out.


[bookmark: _Toc1214637822]Conclusion
Durning this assignment I have applied different learning methods these are 
Swot analysis is where you can locate your own personal strengths weakness opportunities and threats using the swot analysis you can find your barriers to learning you can then use these within your gap analysis.
Gap analysis is to overcome the potential barriers and weaknesses to get to your desired position with your own goals you have set yourself. 
Kolb analysis is a learning cycle where you learn from experience reflect for next time. 
By applying these methods, you find out yours and other peoples weaknesses barriers ad strengths. Weaknesses are things that can hold you back and stop you from doing things. Barriers are something that you can overcome. Strengths are finding out what your strong points are and using them to the full potential.
These learning methods that I applied will help my professional development by making me more aware of the things that could be potential barriers in my professional life.
 Identifying your own self awareness and weaknesses can be very beneficial because it can result in you having the desired job in the future by setting yourself realistic goals. 
The learning methods I have used throughout will help me with my professional development going forward because now I am self aware on what I need to change with my weakness's strengths and barriers. I will keep a learning log also so that I am able to keep track of the progress I am making and to ensure I am reaching the potential goals that I have set myself and asking people for their feedback this will then make sure my barriers won't always be barriers.
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[bookmark: _Toc1153458228]Appendices
[bookmark: _Toc1967014596]Appendix A: Curriculum Vitae (C.V.)
[bookmark: _Toc2011901704]                              Shauna Hopkins 
[bookmark: _Toc1127749447]       183 Birchgrove Road Swansea SA7 9JU       Shauna.hopkins@outlook.com
                                                             07708707255 
 Education
2024 -2025    UNIVERSITY OF WALES TRINITY SAINT DAVIDAPPLIED LEADERSHIP AND MANAGMENT IN THE WORKPACE 
ILM LEVEL 5 CERTIFICATE IN COACHING AND MONITORING AND A (BA HONS) DEGREE CERTIFICATE 
CERT OF PROFESIONAL STANDING FROM INSTITUTE OF LEADERSHIP AND MANAGMENT 
 
GCSE AND BTECS     Pentrehafod school
2008-2012   
ICT – PASS 
ART- PASS 
ENGLISH- D 
HEALTH AND SOCIAL CARE – PASS
SCIENCE- PASS 
 2012-2013   BTEC   GOWER COLLEGE SWANSEA 
LEVEL 1 HEALTH AND SOCIAL CARE – PASS     
WELSH BACC- PASS 
 
2013-2014   BTEC   GOWER COLLEGE SWANSEA 
LEVEL 2 HEALTH AND SOCIAL CARE – PASS 
BTEC French- pass 
 
WORK EXPERIENCE 
2013-2014      HAFOD PRIMARY 
. supported and worked alongside of the teachers and work assistances in the classroom setting 
. Bring the children to the carpet for story time 
. Supported the children with reading and maths during lessons
 
2014 February- June      Poundstretcher Swansea 
. Moving parcels from warehouse to shop floor
. Restock shelves 
. make sure the shop floor is clean and safe for customers 
 
2014-2016   caring for a disabled family member 
. Hoisted them from bed to wheelchair every morning 
. Taken them to the toilet when needed or asked to by person 
. Fed them at the appropriate time 
. Give daily medication at the right time 
. Took them to hospital appointments 
. made sure tablets were ordered and collected on time 
 
REFERENCES AVALABLE ON REQUEST

[bookmark: _Toc1362959495]Appendix B: Continuous Professional Development Record


	Date
	Activity
	Formal / Informal
	Provider (if relevant)
	Skills Gained
	Relevance to Role

	19.11.24
	
Training to administrate injection for my son in hospital setting 


	
Formal 
	
NHS Singleton hospital
	 
How to measure out and give the injection in emergency circumstances 
	I had to have training to stop my son going into adrenal deficiency 

	05.04.24
	
Watched a YouTube video tutorials on how to curl my hair 


	Informal 
	YouTube 
	Learnt how to curl my hair 
	Now i have the skills to curl my hair from watching a YouTube video 

	28.09.2017
	Watched YouTube videos on how to sterilise a baby bottle 

	Informal 
	YouTube 
	 Learnt how to correctly sterilise baby bottles
	My son would have clean bottles to feed from. 

	25.08.2024
	
Watched videos on slimming world app to make a recipe 

	Informal 
	Slimming world recipe app 
	Learnt methods on how to make the recipe correctly 
	new cooking skills and how to make different things 

	12.07.2024
	
Watched videos on BBC recipes on how to make a lemon drizzle cake 


	Informal 
	BBC recipe website 
	Learnt how to make a lemon drizzle cake 
	Got the right methods to make cakes 

	
	



	
	
	
	

	
	



	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	

	



	
	
	
	
	




[bookmark: _Toc1948000302]Appendix C: Reflective Model
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