







Table of contents 





1. Introduction ……………………………………………………………..

2. Literature Review……………………………………………………….

3. Pestel Analyses………………………………………………….……….
..
4. Practical Exercise Role Play …………………………………..…………

5. The Plan and Decision Making ……………………………………………

6. Fishbone Diagram………………………………………………………….

7. Conclusion …………………………………………………………………

8. References………………………………………………………………..…


































1. Introduction

   In this report, I will discuss problem-solving and decision-making and how this can help me with my futter. A problem is a situation that make discomfort and unhappy situation. A problem is a solution that one person must find the solution to resolve the problem. As I said this report will be on how to resolve problems at the workplace, and I will discase the PESTEL analysis. In the United Kingdom industry and European, the COVID-19 had a huge impact on tourism and airlines. All almost two years and a half years since the virus was tracked. In the United Kingdom can be defernite types of problems in the workplace, from the lowest to hight figure.
The most important thing is to have good communication with the employee or the person that have issue or problems at the workplace. Having good communication can help to find the solution faster than if u have poor communication.



2. Literature Review 
   This rapport will include the issue at the workplace in tourism. Today I have been The General Manager of the Grand Hotel Torquay and I had to resolve Ramona's problem at the workplace. Ramona works as a Pastry Chef for all most nine years in the hotel. She's an amazing person and very valuable to the hotel, Ramona has very good skills in her job, she is a respectful girl and a hard worker. 
Unfortunately, Ramona came up with a problem that we have been trying to solve for some time now understaffed. In the United Kingdom, we have had a problem since Brexit started, in 2020 the immigration start getting lower than the year before. In the UK tourism industry is the sixth largest world based in value, most of the immigration people work in tourism. So Ramona come to discuss the problem and to find a solution because the hotel is understaffed and the employee is too tired to continue like this. I searched and thought of all solutions and I  got to the bottom of it. I increase Ramona's wages and I opened the employment application. The Hotel has ten-seat available to improve the business and the employee performance. Ramona left happy with her new wages and is looking forward to meeting new employees.



3. PESTEL Analyses 
  The Pestel analyses are from political, economical, social, technological, environmental, and legal the United Kingdom. The PESTEL analysis has been used to help analyze international companies, markets, etc. PESTEL analyses help business and managers to improve their work. This Pestel analyse are important in strategic management. But this analysis must be completed before the management collect the information.

P-Political
  The political factors affect the United Kingdom. We all know the United Kingdom is part of England, Wales, Northern Ireland, and Scotland. Many years ago we all know that the UK is the most powerful country in the world. The United Kingdom is a modern parliamentary and constitutional monarchy with the monarch Queen Elizabeth II this year 2022 was her birthday 96 years old. The Queen has been 70 years on the throne, that’s means this year she is 70 years the monarch. However, when the UK decide to get out of EU the Brexit had a big impact on tourism, hotels, restaurants, etc ( BBC 2020/2021)

E-Economical
  The economical factors affecting the United Kingdom and the tourism sees the 2008/2009 economic recession, also Brexit affect the economic situation. Let's remember the UK boasts one of the highest GBPs in the world. But the UK has a very strong economic situation relative to different countries but at the same time is a positive side and negative side about the economic factors. When the pandemic started tourism was the most difficult time, they had lost thousands of pounds lost a member of staff, and a few businesses they have to close their doors forever.

S-Social
  The social environment of the market is very difficult these days. In Tourism is very important to have healthy workers with a lot of productivity and happiness than overstressed and not motivated. There are positive and negative social impacts of tourism. In this day’s social media is a big impact on tourism because by using different apps for example Facebook or LinkedIn etc, by this apps you can make a viral your business and more people will hear about it. The social environment became very popular and familiar to the young generation. Also, social impact can have a negative side of it.

T-Technological
  The technological factors do affect the tourism industry because of the new availability and development of the new technology. Because of this new technology people, they lose their jobs. The restaurants, hotels, coffee shops, and many more shops all adopt the development of new technology that gives new opportunities. For example, they introduced mobile payments or card contactless which might make easy payments than using cash. In few years the technology will be more advanced. Also in one point this help our life made easier and better. 

E-Environmental 
  The environmental factors for tourism are the tourism causes pollution. The delivery industry become very popular in the past years. In 2018 the United Kingdom received 36.32 million tourists or maybe more. These figures are fantastic for the UK most of the people come to visit the most beautiful city in the world (London)

L-Legal
  For example, the legal means that the United Kingdom had given to Immigration flexible visa system century to increase the number of people coming to visit or to work in 

4. Practical Exercise Role Play 
General Manager and employee Ramona 

Ramona- Good mooring Elena my name is Ramona and I work as a pastry chef. I come here today to talk about a few problems at work. I had sent an email to the office about it.
Elena- Good morning, Ramona. My name is Elena, and I am the General Manager of Grand Hotel Torquay.
I hope you are well today. I am here to help employers and employees to solve the problem at the workplace. I am here to improve business and employee performance. Ramona, I have been informed that you would like to discuss a few issues with me today. I am happy to help you with the problems and answer your questions.
Ramona- Good morning, Elena. I appreciate that you find time for me.
Elena- No problem, Ramona, that's why I am here to help and find the solution to your issue. Could you please try to explain to me what happening and what it is the issue at the workplace?
Ramona- Well Elena you know I have been working in this company for more than 9 years and I love my job, I love my time here but over the last two years because of COVID-19 and Brexit we lost more than fifteen people. For the last two months, the COVID-19 restriction has been removed in England and we start been very busy again. I work very hard, and I feel I do a double job and work six days per week for the same wages. I feel like I am not appreciated for my work. 
Elena-Ramona I know this has been a problem. You are not the single person who complains about this situation. We have lost incredible people because of Brexit and the situation with the pandemic was not that great for us. When we were in lockdown most of our team left for different jobs. First, I would like to say thank you because you stayed with us during this hard time. Ramona I would like to increase your wage by £2000 per year. Today I will send you the new contract with your new salary. You had before £23.500 per year and now you will increase £25.500 per year, that will be £166.66 extra per month. Also, this means you will have a new tax payment.
Ramona- Thank you so much, you make me feel so happy right now. I have been wondering and thinking maybe I have done something wrong and been stuck in this position and I'm not evolving.
Elena-Also now we have started hiring people, to help our company to improve our service and help employers for better work-life and maintain good work and happy team.
Ramona- That is wonderful news, I will make sure all my friends will hear about this good news.
Ramona- I would like to thank you so much for having me here today. I appreciate that you find time for my problems.
Elena – You are welcome, Ramona, that's why I am here, to help my employers. And please in future if you are not happy with work, time, salary or anything else please you can always come and have a chat about it with me. I am more than happy to help you and try to find a solution to the problem. 
Ramona- Thank you so much, Elena, have a nice day!
Elena – You too Ramona.

5. The Plan and Decision-Making 
   I had this decision making because I identify the problem from Ramona, and I did collect all the information I needed after I identify all the alternatives and evidence. Because Ramona worked for the Hotel for more than 9 years, I choose my alternatives and I tacked action to make her happy, to feel comfortable and appreciated for her hard work and we have wonderful results. In any workplace in United Kingdom is very important to take on action for problems. If action is taking in right time the problems can be resolved faster. The employee has to come and discuss the issue with the General Manager, or Manager consultant soon as the problem arises. The Manager must be good listener to understand the employee’s problem.






6. Fishbone Diagram
   Fishbone diagram can be in so many types, to find the solution faster you must have the right diagram. This diagram been used for the first time in 1920’s and was the most popular diagram. Is have this name because on the shape, is look like a fish skeleton.
When you do a fishbone diagram you have to start with define the problem after you must make sure that the problem what you looking to solve. Must decide all the categories that cause the issue and must use all the tools to plan how to solve the problem. This diagram helps the manager to track down the problem and how to get better results. Also, we have Ishikawa diagram which has the same name fishbone diagram cause-and-affect diagrams.



Pople
Equipment
Management 




Employee mistake
Knives


Training

Oven 
Lack of training program


Low service

Customers complain
Lack of motivation problems


Hotel Problems

Shifts are close to each other

To much stress


Lack of defining the number of employees


Not enough staff



Method

Environment











7. Conclusion
  In conclusion all this PASTEL analyses factors that are affecting the tourism industry. Off course, the industry will grow in the recent future due to the economic, technological, social, and political advantages. To help solve the problem have to improve all the solutions before taking any fader actions. Most problem-solving is when understanding the problem, trying to find a possible solution for it, trying to evaluate the problem and the solution, and repeating the process this the employee is happy with the results. To have a wonderful result must be creative and a good listener.
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