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DEFINE THE PROBLEM
Workplace issues are common, and they can be stressful for many employees. Not everyone’s roles, expectations and personalities work together without having a conflict. Workplace is an environment where you can find people with different personalities which can lead to stress and tension between colleagues. The problem that has been happening in a lot of jobs is the lack of staff. That is the most common problem that happens within the workplace. The problem that has also been happening in my previous job is lack of staff which has led people to have job dissatisfaction. I have been working in this care home for 9 months. Since then many people left the job due to short of staff, management problems, job dissatisfaction in general. Working as a care assistant makes you have a lot of pressure in general. There are a lot of things that need to be done in the 12 hours of your shift. Most care homes schedule is 12 hours long, that is the reason most carers get tired, especially if they must do 5 days straight. Which later leads them to be tired and not have the effort they had in the beginning when they first started. If things are not managed properly people start to feel dissatisfied with the way things are being done. Is important to make your employees feel good in the workplace, is important they have your trust, because after being disappointed so many times your trust is not the same anymore.
ANALYSE THE PROBLEM
I started working in this care home since November last year. Many people were already complaining about the way rotas were being done and they had to work extra hours due to short staff. Around the month of December 5 people left which had a big impact on the staff. The following month in January they recruited 2 more people, but then 4 more people left. One of the staff that left was having a lot of problems with the manager in regards of her rota and other personal staff. In that care home, when you first start you have a 3 months’ probation which means the manager is watching the way you work for that period of time, if there happy with your work they will give you your 36 hours contract. This lady was a hard-working employee, she was always on time, she followed the rules, use the right personal protective equipment (PPE) all the time. After her 3 months’ probation finished, the manager told her she needed to do 2 more months because she was still not happy with the way she worked. She was not happy with the manager at all, and plus she was working all those hours a week. She did not have time for herself at all. After considering for a couple of weeks she decided to leave. Month of March came, and 2 more people left which give us the employees more extra work. They recruited 3 more people the next month. The care sector is really like a rollercoaster, every month something good and something bad happens. There are a lot of challenges that need to be sorted. Majority of the staff working in this care home do not feel enough support from the manager which leads them to not be happy. Some of the carers have lost their passion for care.
SOLUTION
When lack of staff is a temporary problem you still have the chance to overcome the problem. On the other hand, if the organization is dealing with short of staff for a long period of time it can create several problems which can take longer to overcome. Having short of staff brings problems such as not being able to meet goals, fall behind on tasks. One solution would be developing a plan that could help the staff on the days they come to work and there is short staff. The plan would be having a bank staff if someone decides not to come to work that day. By having a bank staff, they not going to be so overloaded with work and things can get done. Another solution could be giving guidance to the staff. Communication is particularly important when giving advice and guidance to staff. Managers should be able to encourage staff to speak if they are facing difficulties with the way work is being done. Seniors could help staff if they need help when it comes to assist a patient. Is not possible for the manager to keep an eye on everyone that is working on the care home, so that is the reason communication is important. Another solution would be offering additional time off, such as half days or longer breaks. If you are working 12 hours, they give you 15 minutes break in the morning it usually you do not have because there is no time. You have another 30 minutes break for lunch, and another 15 minutes in the afternoon which you do not have as well because again there is no time. By giving them more time they will have the opportunity to recover mentally and help them reduce their fatigue.
DECISION MAKING TECHNIQUES
I concluded that the best solution for this care home is giving the staff additional time off and longer breaks. This will help the staff have more energy and stay more focused on what they are doing. Working for so many hours makes you feel exhausted and not able to do things properly, which then leads overload work. More employers are realising the benefits of taking time off from work and how they can improve their staff productivity. Having time off allows employees to focus on their personal life outside work. That is why is important to have annual leave, so you know how you can plan your holidays. It also improves the respect between the employee and manager. Working 5 days a week or more becomes repetitive and exhausting. Having time off will increase your happiness and well-being. Also, giving longer breaks will give employees the chance to recover from the work they had. It is important to be there for your employees. They will be able to think and work much better after having a longer break. By not having the breaks you allowed to have, your body is going to start feeling exhausted, your motivation will not be the same which can affect the way your work. You start feeling irritated which can have a big effect on your performance as a care assistant and on the residents as well.
PLAN
I would implement this solution by having a meeting with the staff so we can get into an agreement. Staff that works 5 days a week or more, would be starting to work 3 days a week, rotating all staff so is not repetitive for anyone in the care home. Everyone in the care home has 36 hours contract which is 3 days of work a week. Everyone will be able to have a time off from work and be able to have a personal life. A project plan template would be done every week so everyone knows which day they have off from work, name of each member of staff, the days they will be working. There should be a deadline to implement these changes. The staff should be divided in teams, so it is easier for the changes. Staff need to check how much holiday entitlement they have. Holiday entitlement is basically the number of days of paid holiday you can have. Having holiday entitlement really depends on the days you work a week. If you work for 5 or more days a week you are usually entitled to 28 days of holiday pay. If you work 3 days a week your holiday entitlement will be less. Having longer breaks is something that needs to be implemented as well. A clock in system should be implemented so the manager knows who had their break and for how long they had their break. It would be beneficial for employees and the manager. The manager would be able to record each break and every staff would be able to have their full break without anyone disturbing them.
STAKE HOLDERS
For staff to know the changes, all the staff will have to discuss it in a meeting with the home manager and senior carers. In healthcare changes are harder than the other jobs. Having meetings every two weeks will improve the way things happen in the care home. Not everyone is able to attend the meetings. A care home is a 24-hour service. There are night shift staff that work from 8 pm at night until 8 am in the morning, day shift staff that work from 8 am until 8 pm in the morning. The meeting should be done in a day where almost all staff is able to attend. Each member of staff should have a leaflet with all the necessary information about the changes. Everyone from the care home would be able to be informed in case they do not attend the meeting. By having good communication with the staff, it will make them feel reassured and the manager will be able to keep them on board. Each member of staff could share their ideas in the meeting to improve anything that needs changing. It is important to hear everyone’s opinion. By having time off staff will be able to complete their training online. The training includes different topics regarding the healthcare sector. By finishing the training online staff will be able to have new information about everything relating the wellbeing of the residents. 
EVALUATION
After evaluating what changes are better for the care home, I realised that every member of staff needs to be committed so the changes really happen within the workplace. Everyone needs to get into an agreement so we can help each other. Staff needs to make sure they do not miss a day at work, make sure they follow the rules and guidelines of the care home, they are committed to their job. Is important for this to happen, in this way, we are going to start seeing changes. Staff is going to be able to have extra time off if everyone follows what we discuss every two weeks in the meetings. The reason why staff are working extra days is because people do not show up on the day they supposed to be working, they call in sick and that makes the day difficult for everyone working in that exact day. Staff overwork which is no good because they must work again the next following day. Also, it makes staff not able to enjoy their breaks as they should because they still need to finish the tasks. Being a carer is a challenge. You work with vulnerable and elderly people that have different health problems, different behaviours, likes and dislikes. You need to be there for them, and it requires a lot of patience. Is important to take good care of them. If the staff are not happy or do not feel capable to work, they will start leaving and that will make a big impact on the healthcare sector. Due to covid-19 many care homes and care companies have been impacted which has left a lot of staff without a job. Residents are dying and many staff are scare to go work which makes the care homes have short staff, which also makes staff not have breaks and make them feel exhausted from all that extra work. I really think that the solution given is the best one so staff can have more time off and be able to live their personal life.
CONCLUSION
This assignment primarily consists of different concepts about different techniques you can use to solve a problem within your workplace. It also informs you about the different solutions you can have to solve the problem. Every job has always a little problem that needs to be solved. For those problems to be solved, managers need to be able to use these different techniques to tackle this problem. After doing this assignment I have realised that I need to research and read more about this topic. Another important thing is having an effective team. Is important that the management provides the right resources and support to the team. By doing this, staff will be more productive, and things will get done properly.
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