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Sustainability within the hotel industry

The topic of this journal is the sustainability within the hotel industry and for a throughout examination the Gibbs’ Model of Reflection will be used, which is a helpful framework to assess the importance of the topic but also the theoretical application (Gibbs, 1988).
The Gibbs’ framework starts with a brief description of the topic. Sustainability represents a global focus at the moment (Jillani, Raziq, 2018). Given the amount of the carbon footprint and the waste that the hospitality is producing each year (Fukey, Isaac, 2014), it has become necessary to look at ways of improving the negative impact that hospitality has at a global level and to make this industry more sustainable (Jillani, Raziq, 2018). An example of a hotel which takes sustainability very seriously is J.W. Marriott, which five years ago, in 2017, introduced their concept of making Marriott International a sustainable business with a positive impact over the world called Serve 360 (Serve360, 2021). Marriott’s sustainable project is divided in four areas: nurture our world, which involves, among others, the COVID-19 support around the world and the steps taken in order to avoid natural disasters, empower through opportunity, which is focused on global diversity, inclusivity and inclusion, sustain responsible organisations, which is mainly focus on waste, emissions and every and welcome all and advance human rights which revolves around world peace and human rights (Serve360, 2021). Marriott’s sustainability project wants to improve customer experience and the relationship with all stakeholders (Bethesda, 2022). 
The next phase of Gibbs’ framework is represented by the feelings. In my opinion, I agree with the fact that the sustainability in the hospitality industry is necessary for people to be able to enjoy travelling in the future with a minimum impact over the planet (Kim et al., 2018). At the same time, I do have positive feelings about the hospitality businesses becoming more sustainable after learning about the serious consequences that the tourism has over the environment, such as disappearing of corals or the carbon footprint (University of Central Florida, 2022). This also made me very conscious about my part in this. Moreover, I feel very appreciative over the sustainable project initiated by Marriott, because it does not only focus on the planet and the environment but also on people, which I believe to be the key for sustainability. 
Following the Gibbs’ framework, the next stage is the evaluation. The most beneficial aspect about the sustainability in the hospitality industry has been that I was able to learn and will soon be able to see first hand how Marriott included the care for sustainability in every aspect of the business and how positive was the impact over the planet, such as support for victims of the Ukrainian war in 2022 or the work towards becoming a green company with no carbon footprint (Serve 360, 2022). On the other side, a less positive experience, but necessary, has been to be able to learn about the negative impact and the consequences of a non-sustainable hospitality industry. Moreover, I felt a bit disappointed to see that the majority of Marriott’s goals are behind track on their 2022 report (Serve 360, 2022). 
The next stage of the Gibbs’ framework is represented by analysing. By analysing all the information provided, I have decided that this was not enough for me to understand what actions I must undertake while applying the knowledge, therefore I have decided to go further with my learning to be able to determine specific actions that one must undertake in the hospitality industry to adhere to the sustainability rules set up by Marriott. Given this, I was able to find that all food must be stored appropriately and the waste must be reduced by having a proper evaluation of quantities and making portions suitable for guests (Hillier, Comfort, 2014). At the same time, I became aware of trainings regarding human rights and that the food can be bought locally (Serve 360, 2022). 
The following stage is the conclusion. To sum up, I believe that the sustainable initiatives are very positive for the world and for the people in general. At the same time, I am glad that I was able to learn about how to be more sustainable in the workplace and I was given concrete examples of Marriott’s actions that are summarized in the Serve360 report. 
Finally, the Gibbs’ framework ends with an action plan. For me, my action plan is to apply all the knowledge about sustainability by acts such as reducing the waste as much as I can, for resources and food (Milo, 2022) and to pay attention to the inclusion of all my colleagues (Reymond, 2022). 
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