Looking into the purpose and requirements in managing problems effectively in terms of resourcing an organisation with talent and skills appropriate to fulfil business objectives
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[bookmark: _Toc502615854][bookmark: _Toc502616004][bookmark: _GoBack]Introduction:

For an organisation, raising voice with some problem is a big issue. But some companies first of all take the knowledge that whether this one is originally problem or a simple issue. By taking care of the emotions and following the critical thinking, organisations try to solve the problem effectively. Besides, it is better to recruit same mentality based people in an organisation so that there should be a harmony in the business. On the other hand, the managers should have a clear idea regarding the impact of the business environment. And only after taking considerations of these factors, an organisation can improve respectively. 
[bookmark: _Toc502615855][bookmark: _Toc502616005]PART 1

[bookmark: _Toc502615856][bookmark: _Toc502616006]A.C. 1.1: Define problem and stage of the problem.  How problem affects psychologically and human health. Describe the question with an example of a problem.

Problem statement:
As we all know, Yahoo Incorporation is one of the world’s biggest company. Basically, the company was doing great at the age of 1990’s during the revolution in the field of internet and technology. I have identified a problem regarding the employee’s motivation in yahoo incorporation. Through the history, the Yahoo Incorporation was doing great from 1990 to 2001 and after that due to competitions and other innovations, the sales of the company has been decreasing day by day and at one time famous business executive Mayer has joined in the Company as CEO. Previously, she worked for Google. After she came, shoot a mail to every employee to let them know that from now wards all of the employees should come at office physically. She thinks this will increase their working chemistry. But this step does not bring any extra amount of revenue rather the number of Yahoo decreased from 1400 to 980m people. This is the problem that the employees were facing at that time.  
Problem affecting human psychologically and human health:
From the very beginning, employees of yahoo incorporation, used to work from home or remotely with the help of the technology and internet. Working from home provides them the advantage to stay at home the entire long with family. But when they are asked to come physically at office every day, they thought this is one kind of policy to lay out the employees. This refection affects many employees life. Besides, this business decision has affected the flexibility of the schedule of employees which ultimately affected their health. Employees become tensed during this situation and always in a position to leave the company.
[bookmark: _Toc502615857][bookmark: _Toc502616007]AC 1.2: Define critical thinking and steps associated with it and describe how critical thinking and innovation can help to tackle a problem.

Critical Thinking:
The thinking process which consists of some vital steps with output of some logical conclusion is called the critical thinking. After arising any complex situation in any type of field, critical thinking plays an important role to solve the problem properly.
The term critical thinking basically comes from the Greek two terms ‘kriticos’ which means discerning judgment and another is ‘kriterion’ means standard. If we conclude the term critical thinking together then it comes with a meaning of ‘discerning judgment based on standards’.
Steps of Critical Thinking:
Critical thinking consists of 6 steps in every necessary action. They are:
1. Knowledge
2. Comprehension
3. Analyse
4. Application
5. Synthesis
6. Take Action
The descriptions are given below:
1. Knowledge:
For any problem, minimum knowledge should be acquire to have that sense to solve the problem. Sometimes, there is no problem stands anywhere. That’s why people should discuss regarding the issue. If the issue does not appear in any kind of problem, then there is no need to step forward in critical thinking process. One should arise questions regarding the issue. The main two components of this step are:
· What is the problem?
· How to solve the problem properly.
2. Comprehension:
In this step, the core task is to know the situation and the related facts. Data is to be collected with the appropriate source and using suitable method based on the situation and type of the research. 

3. Application:
This step is to be followed to make a linkage in between information and resources. Normally, the researcher will gather knowledge from this step and make some assumptions.
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4. Analyse:
Before reaching into this step, information is already gathered and a linkage in between information and problem is already been set. Now, the situation is to be analysed based on some important points and many more things. One of the popular tools to analyse the root of the problem is to analyse the cause effect diagram. Through this tool, problem is to be separated with the root causes and aim is to be set with the means. 
5.  Synthesis:
Once the problem is being identified and analysed, the next step is to take the decision that how to make it happen to solve the problem. Most of the time, people follow the traditional way to solve it. The most popular tool used around the world is SWOT analysis.



6. Take Action:
This is the implication stage of the critical thinking. Basically, the planned and analysed action is to be taken here. In terms of placing the evaluation of critical thinking, emotions should be controlled and should focus into the situation or problem.
 
Critical thinking and innovation can assist in workplace:
  
The identified problem was – yahoo Incorporation has declared to cancel the style of working from home but the performance of the company is not getting better anymore and employees become demotivated. To tackle the problem, Critical thinking and innovation can help us a lot.
Critical thinking will help us to identify that whether the issue is anything regarding any problem or not. After that through critical thinking process, researcher will be able to gather some knowledge regarding the situation and after that he or she will make a linkage in between information and the problem and take a decision how to make solved of this problem.
On the other hand, innovation will help the researcher in critical thinking process in steps no one, two and six. In both serial one and two steps, various innovative tools can be used and introduced to analyse the main problem and at last step number 6, actions can be taken based on some innovation which helps one to judge the situation from the different angle.
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[bookmark: _Toc502615859][bookmark: _Toc502616009]A.C. 2.1:  Select a major factor and describe how the factor affects the organisation.

The organisation in where the problem is being identified is mainly influenced by the economic factor of the world. The components of this economic environment are given below:
The nature of economic system:
Fiscal policy: Based on the fiscal policy, Yahoo Company fixes their schedule. Based on the implies policy from the Govt. there are some taxes and expenditures program exists within the fiscal policy. This policy changes the long term decisions of the company. 
Monetary policy: Based on the monetary policy, business take decisions regarding where to invest money and within short time form where they can collect liquid money to meet up the current liabilities.
Industrial policy: Based on the change of the industrial policy, company should act accordingly. For example: Yahoo Incorporation cannot bring out from the industrial policy of that industry. 
Trade policy: Yahoo Incorporation cannot trade as per their wish. There are some barriers that no product can be sold less than this price and greater than this price. Yahoo Incorporation should have to follow this rule.
Foreign exchange policy: in terms of remit anything, Yahoo company has to follow the foreign exchange policy that how much they can store or save as per the Govt rules and regulations.


[bookmark: _Toc502615860][bookmark: _Toc502616010]A.C.2.2 Write a letter to the line manager describing the PEST factor impact over the organisation.

To
Line Manager,
Yahoo Incorporation, 
Subject: Impact of PEST factors over yahoo Incorporation.
Hi Sir,
With due respect, I would like to define the impact of the PEST factors (Political, Economic, Social, technological) over the yahoo Incorporation.

Political factor consists of different component like political stability, election, Nationality, independence etc. Among them, political stability is very important. We see at the time of stable political situation, the sale was higher than ever in the history of yahoo whereas last month, during the political unrest period, the situation was different.

After that the factors come called economic factor which impacts the business a lot. Different types of policies exist here to make a harmony in between the organisations and the business country. Based on the change of economic elements, business policy itself changes a lot. The business organisations should always compliance with the different types of economic policies of the country based on which they are operating the operations. For the multinational companies like Yahoo, the company has to follow the global rules separately.   
Social environment is another important factor to influence the Yahoo Incorporation. In our business organisation, the products are being segregated based on the social factors like the culture or the biographical characteristics or the type of mentality of the people around the country. Suppose, if a country becomes middle income country from the developing country then the business strategy will be changed and the segmentation of the products will be reviewed also.
The last component that influences our business is Technological environment. In today’s world, where all of the business organisations are running through the EPR system, a gift from the age of 2000. Actually, the technological demand changes the factors and it helps to minimise the risks of the business. The factor helps one to track something very well and this factor make a task easy to perform. We can see the influence of the technological environment at the time of cybercrime of 2015.
It will be better for us if the management take consideration of those factors at the time of taking any long term decisions for the business.

Regards,
The society of employees of Yahoo.

[bookmark: _Toc502615861][bookmark: _Toc502616011]PART 3

[bookmark: _Toc502615862][bookmark: _Toc502616012]A.C.3.1 Define employee behavior and two types of employee behavior. Briefly explain the techniques that influence the employee behavior. 

Employee behavior:

The terms ‘Employee behaviour’ refers to the way in which one employee responds towards a situation and takes the action accordingly. In terms of taking and actions or response, organisational culture as well as the personal traits influences the individuals behavior a lot. Besides, the belief of an individual also plays a vital role in this regards.

Types of employee behaviour:

After taking a lot of researches, the two types of employee behaviour that are invented are termed as type A and type B. The description is given below:

Type A Employee behaviour:
The people or the employee who possess the types A characteristics are basically passionate, discipline, aggressive, workaholic, competitive, hostile and less patience. 

Type B Employee behaviour:
The people or the employees who possess the types B characteristics are basically lazy, flexible, relaxed, less stressed, expressive and emotional.
 
For an organisation where two types of employee exists is very tough to work. Researcher found that the workplace consists of any one type of employee is the best workplace to carry out the job.



Influential techniques to manage employee behaviour:

Basically, there is no hard and fast rule to influence the employee behavior because people are different one to another. All of the techniques are very contingency basis. But there are some initiatives or the factors that should be taken into consideration at the time of managing their behavior. They are:

Positive reinforcement:

The famous theory describes that gift can reinforce the motivation of the employees and getting positive feedback from the employer execrate the positive performance of the employee towards the organisation. Sometimes, this feedback makes the employees delighted and that moment employees jump to provide their best for the organisation.

Discipline:
Sometimes, where the reinforcement does not work properly, discipline makes the employee behavior at per the organisations choice. Sometimes, disciplining employees even better than that of reinforcing the employees of an organisation. Suppose, an employee who become late every day in the customer service department should be taken under disciplining rather than providing him or her gift for the best performance.   

Actually, these are the two techniques to influence the behaviour of the employees at the workplace.








[bookmark: _Toc502615863][bookmark: _Toc502616013]PART 4

[bookmark: _Toc502615864][bookmark: _Toc502616014]A.C.4.1: Mention the key advantages and disadvantages of using the information technology in selected organisation.

To know the advantages and disadvantages of the technological factors over the Yahoo Incorporation then we have to conduct a SWOT analysis through which we can justify the logics. Here in the SWOT analysis, Strength and Weakness are internal factors whereas Opportunity and Threat are two factors of external environment. Through the Strength and Opportunities, we will present the advantages of the organisations due to technological environment and weakness and threat will refer to disadvantages over the Yahoo Incorporation.


	Strength:
1. Yahoo Incorporation is based on technological environment and this is the main strength of the company.
2. The company has the ability to cope up with all of the updates regarding the technological environment.
3. The company also has the ability to take technological revolution over the internet/ virtual environment. 
4. The company has a track of all of the factors based on the technology.
	Weakness
1. The company believes in some old techniques to capture the market.
2. The employees are demotivated at one time and there is a rumor that there is no future for the yahoo who affects the company a lot. 

	Opportunity
1. In today’s world, all of the companies are based on the technological configuration and this is an opportunity for Yahoo.
2. Yahoo is the cheapest and easiest communication tools used among the people. 
	Threat
1.  There are lots of competitors available in the market for strong competition.
2.  The technological changes are very rapid in the field of technology as all of the things are happening in the virtual environment.




[bookmark: _Toc502615865][bookmark: _Toc502616015]Conclusion:

Actually, the report consists of different types of problem solving through which researcher will get many solutions of many problems. Besides, they will learn that how to conduct this kind of report independently. 
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