[image: ]
[bookmark: _Hlk136020969]



Organisational Consultancy Report for  “ LEONARDO HOTELS”


Student Name : Filis Laris Osman
Student ID : 2025564
Module Name : Organisational Consultancy
Module Code : BMIH6005
Lecturer’s Name : Julia Ault


Executive Summary 
The report is a detailed understanding of organizational consultancy. The reason behind this is that in this particular report, a detailed understanding of the organization of Hotel Leonardo has been done and also the several different issues that have been faced by the organization in the last fevers are discussed in this particular report. The organization of z plus business consultancy services is there to provide solutions to the issues faced by this particular organization that is operating in the hospitality industry. Initially, a detailed introduction of the report will be given in which several different types of studies that are going there in this report have been discussed and introduced initially. After this, a detailed scope and analysis of the report has been done. In this particular section, a detailed organizational background d the organization of Leonardo Hotels has been discussed and also different types of positive and negative factors that affect the business of the organization have been understood. This section further includes the impacts of these factors on the businesses of several different types that are operated by the organization of Leonardo Hotel. Further, a detailed PESTEL analysis has been done. In this several different external factors such as political, economic, social, technological, and legal are studied in case to understand their impact on the business of the chosen organization. After this, a detailed short analysis of the organization has been in case to understand the internal strengths, weaknesses, opportunities, and threats are discussed. The next section is the main body section of the report in which a detailed understanding of the industry of hospitality in which the organization of Leonardo Hotel is studied. The study is mainly dependent on the statistical that available and also theoretical data that has been available related to the topic is also studied in this particular section. In this section, several different types of factors are discussed such as sanitization, and changes that are needed to be made in case to enhance the customer experience inside the working structure of the organization. Also, ready hospitality operations maximum, the utilization of digital media, implementation of public rescue strategies, implementation, and changes in operations, implementing of proper planning and strategies, and innovative solutions are the major parts of these particular sections that are studied and understood properly. With the help of the study done in this particular section, a detailed understanding of different solutions with which organizations can easily enhance the oral internal working structure and can maintain stability to gain comparative advantages is properly discussed. After this the findings and results solutions are there in which with the help of the study ran above in the earlier sections are properly concluded and the findings of the study and the result has been provided. The next section focuses on the exchange plan on which different strategies that are developed depending on the findings and results will be planned and implied with the help of this action plan. It is one of the most important sections in which the proper strategic implementation of the strategies will be discussed and the next section of this will be the recommendations section these different suggestions will be provided to the organization to avoid the extremely adverse impacts of the external and the internal factors. And finally, in the last section, the report will be concluded with the help of proper results given. With the completion of this report, it can be stated that it is extremely necessary for an organization that is operating in a highly competitive environment properly study the market in case to identify several different types of factors that affect the business internally as well as externally. The reason behind the identification of such factors is that it helps in understanding the issues related to them, by understanding these issues organization can initiate the basic planning and solution development for the issues, and ultimately with the proper implementation of these plans’ organization can overcome the bigger issues related to it. And it is extremely necessary to properly identify and understand these issues and to plan accurate solutions in case to overcome all the negative impacts. Because when an organization overcomes negative impacts, it became easier to sustain a successful business for a long period and token advantages in higher market competition. It can be utilized either in high competitive businesses or in high-pressure situations. This is how the report studies the complete issues of the organizations and heated solutions have been provided. 
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[bookmark: _Toc136037885]Introduction
The assignment report will be focused on ‘Organizational Consultancy’. The report will be focused on the consultancy service for the chosen organization ‘Leonardo Hotels’. Leonardo Hotels is one of the Small medium size hospitality sectors working in Germany, with the headquarter in Berlin. With the consultancy firm ‘z+ business’, consulting to the Leonardo Hotels by acknowledging their issue of less revenue generation due to the covid 19 pandemic adverse effect. The purpose of this assignment report will be to consult the hotel business Leonardo Hotels for resolving the issue of less revenue generation caused due to the Covid-19 pandemic. Identifying the effect of less revenue generation caused to Leonardo Hotels due to covid 19 pandemic is the primary focus of this assignment report. Along with that come out different methods used for analysing the issues Experienced by the Leonardo Hotels. These issues can be analysed with the help of SWOT and PESTEL. This kind of framework will be used to analyse the issues that the company Leonardo Hotels is facing after the Covid-19 pandemic. These frameworks are stated frameworks used for analysing the strengths, weaknesses, opportunities, and threats associated with the hotel industry. PESTEL analysis is used for analysing the external affecting factors the hotel industry. In addition to that, the TOWS framework will be used for analysing the threats, strengths, and weaknesses associated with the business of Leonardo Hotels. With this report, a proper consultancy for the Leonardo hotels to simplify their workings and enhance their productivity which gets lowered due to the covid 19 pandemic effect and its adverse effects. Therefore, this assignment report will be focused mainly on identifying the different aspects related to the chosen hospitality industry Leonardo Hotels situated in Berlin along with the consultancy for them regarding enhancing their overall productivity. 
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Description automatically generated with medium confidence]Fig. 1. Logo Leonardo Hotels (leonardohotels.com, 2023)
[bookmark: _Toc136037886]Scope and analysis: 
[bookmark: _Toc136037887]Organizational Background
The organization of Leonardo Hotels is an organization that has been operating in the hospitality tours and tourism industry of the UK for a long time. In the current scenario, the organization is located in various type of areas in the UK and the reason behind its successful run in this particular industry is that organization have constantly been understanding the external situations and have been consistently developing different strategies with which it becomes comparatively easier for the organization to understand different situations and to develop different ideas with which organization can easily overcome any kind of situation. With its consistent strategic implementation organization has first successfully been able to enter various types of industries as well because, in the current scenario, this particular organization has been able to enter these industries such as the travel industry (Leonardo-hotels.de., 2023). This particular organization is known for its comprehensive and dynamic hygiene and in the current situation has been officially audited and certified by several different types of international companies for the safety of the visitors. But in the last few decades after the impact of Covid-19, it has been observed that there is a sudden and long-term impact on the revenue generation of the organization. And with this particular type of impact, it has not been able to overcome the negative results. It is extremely necessary to find out these negative impacts and overcome the negative results. Welcome to photograph this is related to the revenue generation on the impact of Covid-19 a detailed study on this particular issue will be done and also the organization will be properly understood in case two understand several different factors that are affecting the organization internally as well.
[bookmark: _Toc136037888]Understanding the Positive and Negative Factors
With the help of the study done above it can be stated that there are many different types of factors that could affect the businesses internally as well as externally. These factors could be influenced by many different types of aspects that mainly get affected due to the external phenomena and in some cases the internal phenomena. For and detailed organizational study it is extremely important to properly understand all these different types of phenomena and also finding out solutions related to these different types of aspects. In a long-term vision, it can be stated that with the help of understanding all the issues related to the Internet working and also to find out the solutions. Any organizational study needs to understand the importance of such in-depth study and the importance of the study in the development of organizations in different industries. It can be said that the strategic implementation of the organization of Leonardo Hotels is that the organization is completely dependent on one specific type of strategic implementation which is understanding the changing market trends and implementation of new technologies and properly understanding them and slightly and strategically implementing them with changing time in case to overcome the impact of new technology and also to keep up with these new strategic developments. This is a positive factor that has helped the organization to successfully sustain its business for a long period (Leonardo-hotels.de, 2023). But the sudden impact of COVID-19 has influenced all the external factors that are negative in terms of organizational growth in the case of the Leonardo hotels. And this is the negative factor that has affected the business of Leonardo Hotel in such a way that it is currently going through its recovery phase after the impact it is still have been facing the issue related to lack of revenue generation and falling sales growth of the organization. 
[bookmark: _Toc136037889]Impacts of these factors on the Organization
With the help of the study done above it can be stated that there are many different types of factors that have affected the business of the organization of Leonardo Hotels and also several different types of organizations that are operating in the hospitality industry of the UK. Mainly there are the negative impacts that have affected the businesses majorly. Because of the lockdowns implied by the governments of many different countries, these businesses that are operating in the hospitality industry as well as in all other industries that are directly in contact with the customers have to shut down their businesses for a certain period. The reason behind this is that with this lockdown the governments are planning to reduce the spread of the pandemic (Leonardo-hotels.de, 2023). This was a successful decision made by the government but has impacted the businesses and still, the industries such as the hospitality industry are suffering and trying to overcome the losses, and in the current scenario, you are facing the recording phases. So, it can be said that there’s a negative impact of these on the businesses. In the case of Leonardo Hotels, it can be stated that the organization can utilize the new technological developments that have currently been done in the different industries in case to enhance their businesses and provide different services that are directly or indirectly related to the online businesses. This could be done in such a way that the implementation of new technological developments in organizations can easily give many different types of advantages as at the basic level organization can increase its speed of production as well as services related to the speed of the working structure of the organization. All such different types of advantages can easily help the organization of Leonardo Hotel in case to record its losses and start generating profits again.


[bookmark: _Toc136037890]PESTEL Analysis 

	Political 
	External factors such as the impact of Brexit and the different incidents and the European Union have affected businesses in the hospitality industry. It can be observed that also the impact of the Russia-Ukraine war has been the major political factor that has affected the businesses of this particular industry (Hutton and Foley, 2022). 

	Economic
	Due to the impact of the COVID-19 economy of the UK and all companies in the UK have been affected adversely. Also, the economic facto somewhere affected by the aspect of Brexit. 

	Social
	In the current scenario, the social factors are not much affecting the industries which are related to the customer so the social factors are negligible to the business of the hospitality industry.  

	Technological
	It can be said that for the organizations that are operating in this particular industry to have a proper technological study and implementation because of rapidly increasing changes in technological factors. In the case of Leonardo Hotels, this strategic implementation is extremely necessary. 

	Environmental
	In the current scenario it has been observed that there are no environmental factors that have affected the business of the organization also the organization of Leonard Hotel has been extremely successful in managing and overcoming related environmental factors. 

	Legal
	Due to the sudden change in European Union, several different legal factors have affected the business so it is extremely important to understand these and to find out different strategies to overcome them. 

	Table. 1. PESTEL Analysis (Created by the learner).

	


With the help of the study, many different types of external factors have been affecting the business of the organization of Leonardo Hotels and have majorly affected the revenue generation model of the organization it is the recovery phase. Factors such as political, economic, technological, and legal factors have been majorly affecting the business’s external aspects. Whereas the environmental and social factors are the negligible factors that have no such negative impact on the businesses of the organizations and organizations have been extremely successful in overcoming the impact of these particular factors. It is suggested that the organization should imply technological advancements in case overcoming this is related to technological factors. 
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	Strength
With the help of the study done on the organizations in internal factors, it has been observed observe that the adaptability of the organization to all different types of situations is its major strength. The study states that the organization properly researches and understands all the factors that the business tries to overcome with different strategic implementations. 
	Weaknesses
When it comes to the consistent implementation of new strategies in the current scenario it has been observed that the organization has stopped with its few of the implied strategies and that has been the major weakness of the organization that has majorly affected the revenue generation in the past few years after the impact of COVID-19. 

	Opportunities
Due to the impact of COVID-19 the hospitality industries one of those industries that have got majorly affected due to the negative impact of the pandemic. It has been observed that there are many different types of organizations that are operating in this industry got negatively affected due to this impact. In the current situation, the majority of these organizations are still going through the recording phase. It is a major opportunity for the organization of Leonardo Hotels to imply the new technological development in their organizational growth and to gain different competitive advantages out of it. 
	Threats
The major threat in the current scenario is that if the organization doesn’t change its strategic implementation, it will become extremely tough for the organization in the next few years to go with the same strategies implied, and ultimately all this will affect such a way that it will impact on the condition and can ultimately reduce the marketing position of the organization. So, it is extremely necessary to identify and understand the importance of new strategy implementations and technological implementations in the working structure of the organization. 


Table. 2. SWOT analysis. (Created by the learner)
With the help of the SWOT analysis, it can be stated that the strategic implementation of the organization is somewhere not up to date and it is necessary to properly employ new technologies in the internal working structure of the organization in case to overcome the issues related to the impact on organizations (Benzaghta et al., 2021). It can also be said that there are many different opportunities with which an organization can consistently overcome external factors and can grow in a long-term vision. So that it will become comparatively easier for the organization to gain different competitive advantages and overcome the competition and also the issues related to the recovery phase and the revenue generation. 


[bookmark: _Toc136037892]Main Body: 
As Leonardo Hotel is One of the leading hotel and hospitality industries Situated in Berlin, Germany. Leonardo Hotels are one of the renowned hotels working and providing consumers with different services of hotel and accommodation services (Fairmas , 2020). Being one of the leading and renowned hospitality organizations, they need to maintain their status by providing consumers with the best quality services. But after the scenario of Covid 19, everything has changed. The whole hospitality sector has suffered different adverse effects caused due to the covid 19 pandemic.
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Declared revenue losses of hotel and hospitality companies due to the coronavirus (COVID-19) in Germany in 2020
(Source: Statista.com, 2020)
Even though the hospitality sector is considered one of the significant sectors responsible solely for enhancing the economy of Germany. With the high number of hospitality sectors within Germany, the economy of the country has also changed and is responsible for Increasing the economy of the country. The Covid 19 Pandemic has had a significant effect on the hospitality industry sector and is no longer an exception. Some of the ways through which this Leonardo hotel can enhance its Overall workings and operating system. Some ways through which Leonardo Hotel operations can be enhanced after the covid has hit them with the worst. Due to the covid 19 pandemic, the cycle of resources getting from suppliers has stopped, and the working of companies has stopped. There are several restrictions for the companies working in the Hospitality sector as this business of the hospitality sector is mainly concerned with consumers and tourists. The hotel needs to understand the consumer’s requirements and provide them with the best possible. Also, completing and fulfilling the consumer’s demand is another important factor to enhance overall productivity (Cresswell, 2019). Hence, to tackle this issue of covid 19 and its restrictions, the Leonardo Hotel should maintain its organization’s brand identity and overall productivity by simply improving its business workings. So different ways in which the company will be able to attain productivity mainly include, 
Ensuring the proper sanitization:
At the time of covid 19 pandemic, the first thing that everyone notices and priority of the guest was appropriate sanitization. This will be the foremost thing to analyse as a hotel industry working in Germany (Tim_Butler, 2022). Therefore, to work well and improve their workings Leonardo Hotel should maintain their sanitation and cleanliness within their rooms. This thing will be helpful for Leonardo Hotel to enhance its brand identity and grab the attention of a greater number of tourists and travellers.
The company should focus on changes in consumer behaviour:
As Covid 19 has affected the behaviour of consumers regarding purchasing a buying product or service. The hotel industry at Leonardo Hotels needs to understand this changing behaviour of consumers. While providing consumers with different hospitality facilities this behaviour be noticed by the organization to enhance their overall workings and productivity. In addition to that, this factor of changing the behaviour of consumers is important as before covid everything was in person. For example, consumers purchase the services of hotels by offline means whereas after covid 19 the significance associated with the online booking of hotels has increased and it is one of the important things nowadays. It should be implemented by the Leonardo hotels to grab the attention of a maximum number of consumers and clients.
By redefining the hospitality operations:
By redefining the operations carried out by hotels it will be helpful for Leonardo Hotel to increase their profitability. By simply incorporating industry-defining standards in hygiene and cleanliness and following the safety protocols the company will be able to gain the trust of consumers Against the fear of coronavirus-like diseases. Therefore, Leonardo Hotel needs to redefine its hospitality operations more effectively. 
Maximum utilization of digital media:
To cope with a shift in consumption patterns hotels like Leonardo Hotel can make full utilization of existing online platforms. This way the company can be able to enhance its interaction with consumers and improve its overall profitability. Only dependent on digital media Will also be bad for the organization. Therefore, the consequences of digital media should be considered by the Leonardo hotels
Implementing the public rescue strategies:
In this way, hotels like Leonardo Hotels can be able to implement public rescue strategies and rescue the hospitality industry sector following the impact of covid -19 pandemic. 
Implement and change operations:
Hotels like Leonardo Hotel should implement and change their operations to have the most success with the new landscape. After COVID-19 pandemic everything has changed and the company should implement this change along with its operation to get progress and attend success. 
Making use of planning and strategies:
As the scenario of working in the hotel industry sector in Germany has changed after the covid 19 pandemic there is an adverse effect of it on the sales volume of the companies. Therefore, hotel industries need to think likewise and make a proper plan along with the strategies which will be helpful for them to enhance their overall workings and operations by simply planning and working like strategies company like Leonardo Hotel can be able to attend success and increase their linearity towards their progress. Making use of additional planning and strategy would also be negative for the company’s profit. Therefore, it is significant to make use of planning and strategies as per the requirement and situation only. 
Implementing the innovative solutions:
As this business of hotel and hospitality is merely concerned with consumers and tourists. Any business such as a hotel needs to fulfill the consumer’s expectations to succeed. Therefore, with the changing workings and emerging technologies, it is the duty of Leonardo Hotel to acknowledge this significant change and implement it into their operations this will be helpful for them to significantly increase their consumers and improve their overall working. For example, Leonardo Hotel should implement the innovative solution of online booking into their work or the company should make use of enhanced supply chain management for their workings. The company can also make use of its application and website to provide its recent discounts and offers to its potential consumers. In this way, Leonardo Hotels can be able to reach out to their consumers and provide them with significant information regarding the hotel. Ultimately it will be helpful for Leonardo Hotels to attend success.
In addition to these changes, some of the other ways through which Leonardo Hotel can improve their operations will mainly consist of providing training to their employees, changing the management techniques, and educating their employees regarding the new change in the hospitality sector. It will be helpful for United Tackle the consumer’s problem very efficiently. By simply providing Leonardo Hotels employees and staff members with the appropriate training regarding how to handle clients and their queries will help make an impression in front of consumers (Rodríguez-Antón and Alonso-Almeida, 2020). Apart from that, providing employees with the proper training in managing the consumers or providing them with special skill sets such as welcoming tourists and clients will be considered a helpful move for the organization. This will enhance the company’s brand value from the perspective of the consumers and generate a significant amount of revenue. Therefore, these are the ways through which Leonardo Hotel can improve its operation and resolve the issue of less revenue generation. 
From the overall analysis, it is observed that Leonardo Hotels is very well equipped with different factors such as the number of employees, the way of working, Providing food facilities to guests and consumers, and so on. Therefore, the company should remain with the same facilities even after the covid 19 pandemic as it was before the covid 19 pandemic. It will simply help them to enhance their overall efficiency and compete with other hospitality businesses working in Germany. Whereas some of the things that the company Leonard Hotel should need to change after the pandemic will be the implementation of technology such as the company should integrate with the mobile application or online website. This will help them get online followers and improve their brand identity. Apart from that, by implementing online technological solutions for booking it will be helpful for the consumer to easily book their hotel and get payment done through online means only (‌Shin, and Choi, 2021). This will help company Leonardo Hotel to satisfy their consumers and fulfill their demands. With the increasing use of Technology, the company should implement these changes to facilitate their consumers and complete their requirements. Apart from that another major thing that the company should change will be improving their operations. The chosen hotel company Leonardo Hotels can be able to enhance its operations by simply acquiring some important things into their workings or they can also train their employees. By simply arranging the seminars or workshops the company Leonardo Hotels can be able to provide their employee with the proper training which will help them to enhance their skill sets required for greeting consumers and resolving their queries in the most sophisticated manner. This will make an impression of the hotel in front of consumers and clients and amplify the Leonardo Hotel’s reputation. 
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The issue of consumers regarding the Leonardo hotel
(Source: tripadvisor.com, 2023)
From the review, it is observed that there is a requirement for an appropriate training program should be developed by the Leonardo Hotels for the staff members and employees. As providing the staff members and employees of Leonardo Hotels with the appropriate training related to handling the consumers in the most sophisticated manner and easy manner will be Eventual for the hotel to enhance its reputation (Wynn and Jones, 2022). From the review, it is observed that the company has weaknesses of Ineffective skill in handling the consumers. Rudely handling the consumers will be Bad for the company and will make a bad impression in front of the consumers. Therefore, to tackle this issue, there is a requirement of arranging seminars and workshops for the company employees to improve their knowledge regarding their services and how to handle clients most sophisticatedly. The company should hire a receptionist who will Greet the consumers and clients in the most effective manner rather than in a rude way. Rudely greeting the consumers will adversely affect the consumer’s perception of the hotel. Therefore, Leonardo Hotel needs to understand the significance associated with greeting consumers and hiring an expert called a receptionist who will neatly greet consumers and clients. From the below consumer review, it is acknowledged that the consumer had the best service from the Leonardo Hotel therefore the company should Remain constant with to provide services like the number of employees, the way of working, and Providing food facilities. In addition to that, the company is best for providing services like clean rooms, comfortability will design structures of rooms, big windows, and other hospitality services. The other facilities provided by the Leonardo hotels will mainly consist of modern television, electric tea kettle, Hair dryer Complementary water, and tea bags. Therefore, the company should keep these things likewise even after COVID and make their consumer satisfied. 
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The Review of the consumers regarding the Leonardo Hotel
(Source: tripadvisor.com, 2023)
[bookmark: _Toc136037893]Findings and results: 
With the help of the study done, it can be stated the organization of Leonardo Hotels has been facing several different issues related to the external factors of the industry it is operating in. The organization is been operating in the industry of hospitality for a long period and with its consistently changing strategies and continuous study of the market organization has been successfully able to develop different strategies that have helped the organization to successfully sustain a high revenue generating business for a long period in this particular industry. It can be said that it is one of the most competitive industries worldwide and to consistently have a business that generates such high business is not an easy task (Hayat Bhatti et al., 2020). Leonardo Hotels have been successful in doing this with the best strategic development and implications. So, it can be said that the internal working structure and the management of the organization have been successfully managing the task and overcoming all the factors related to the internal working structures so that the fluency in the work could be managed and a healthy even generation can consistently be kept on. Due to the impact of the Covid-19 pandemic in the year 2019 industry of hospitality as well as all the different types of industries that are directly related to their customers got usually impacted in dimensions such as revenue generation and sales growth. 
The reason behind this is that to reduce the spread of the disease governments of different countries have implied lockdowns in different industries due to which for a long period the organizations that were operating in industries were shut down (Thirumaran et al., 2021). This resulted in such a way that a consistent revenue-generating organization such as Leonardo Hotels got affected adversely and this impact was such a huge impact on the sales group of the organization that it also resulted in reducing the revenue generation of the organization for the next few years. When the impact of the pandemic reduced the threat of new entrance was also external factors increased in this particular industry and the competition raised immensely after the covid-19. All this has affected the businesses that were existing in this particular industry and for an organization such as Leonardo Hotels that is necessary to develop new strategies and employ new technology in the business to gain a new customer base. Organizations can also utilize the advantage of unification of the market due to the implementation of new technology so that organizations can increase their presence in the international market. This will help the organization in such a way that when the organization creates its presence in the international market it will have a hold on a bigger customer base which will boost the sales growth for the organization and ultimately help in regaining the losses in revenue generation and speeding up the overall process. Ultimately help in overcoming the shoes related to the revenue generation for the organization. It has also been studied that if a detailed implication of these strategies is done properly then in a long-term vision organization will successfully be able to overcome all the losses and Regan its successful revenue generation model on which the organization was dependent in the past few years. This will ultimately result in overcoming these related to competition as well. In industries such as the hospitality industry, it is extremely necessary to overcome this related to competition because such industries are highly competitive, and due to a sudden increase in the threat of new entrance the competition is raised to extremely high so by constantly coming bases related to competition and developing different strategies that will help the organization to sustain high revenue generating system, this will ultimately result in our coming to the issues related to the market competition and health organization to perform at its best. 
The study also understands the necessity of understanding the external aspects that affect the business because in many cases it has been observed that many organizations while operating in any particular industry ignore these factors and ultimately it results in huge losses for that particular organization (Davahli et al., 2020). This is the reason behind the downfall of many big organizations. And with the help of the analysis done in this report, it can be stated that when an organization properly studies and understand all the internal and external factors it becomes easier to increase the stability of the organizations working structure as well as reduce the impact of external factors that are extremely harmful to the growth of an organization.
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	Number
	Problem
	Solution
	Desired outcome
	Time scale
	Completion Date
	Planned Budget

	1
	Poor brand Image
	Implement the technology solution in the form of a website and mobile application which will help enhance the brand image and revenue generation as well (Abdou et al., 2021).
	That the recent
poor feedback as mentioned above from the client regarding the hospitality service and
outdated image
will be enhanced and reassurance of
existing consumers on whose the
opinions and views
have been taken into the 
consideration will be beneficial for enhancing the consumers and
increasing
consumer 
conversion rate.
	Near about 1 month
	16-8-23
	Near about the £25,000

	2
	Lesser revenue generation caused due to the covid 19 pandemic 
	The company Leonardo Hotels should implement an enhanced working structure and operations which will help generate revenue and increase consumer satisfaction as well.
	The sales volume graph of the company Leonardo Hotels will be increased which ultimately help in enhancing the company’s brand identity and brand image
	3 months
	17-11-23
	£40,000

	3
	Ineffective quality provided to the consumers such as cleanliness and hygiene
	For this issue, the Leonardo hotels Should be able to implement different aspects that will help increase the hygiene factor such as the company will be able to implement the technological solution like regular cleaning machines To make sure that there should be hygiene within the hotel rooms and the client will be satisfied
	From this, the company will get the desired outcome of maintaining hygiene and cleanliness within the hotel rooms which ultimately helpful for them to enhance their brand identity and increase s sales volume as well.
	2 months
	3-11-23
	£30,000

	4
	Lack of training for employees
	One of the major problems that the Leonardo Hotel has is the lack of training for their employees and staff members which adversely affects the company’s reputation. Members and employees should know how to handle the consumer’s queries and requirements regarding the hotel mandatory to provide them with the enough training
	One of the desired outcomes that the Leonardo Hotel will get after providing training to their employees and staff members will be effective brand identity and enhancement in reputation. After providing training in handling clients’ queries and demands Leonardo Hotel enhances consumer satisfaction by resolving their problems in the most sophisticated manner
	1 month
	4-12-23
	£11,000



[bookmark: _Toc136037895]Recommendations: 
Some of the recommendations for the Leonardo Hotel to overcome this issue of 19th and less revenue generation will be provided will below:
· As the covid 19 has affected the hotel industry sector vastly. They need to understand the significance associated with the technology (Rueda López et al., 2021). The implementation of Technology such as an online booking online website to make a web presence social media generation mobile applications and other innovations will be considered helpful for the company Leonardo Hotels to complete the demand of consumers and enhance their brand identity.
· In addition to that another recommendation for Leonardo Hotel would be providing training to their employees and staff member to make them careful wild handling the consumer’s demand.
· Recommendation for Leonardo to focus more on hygiene and cleanliness factor. Right after Covid-19, the significance associated with cleanliness and hygiene has significantly increased there for hotels need to maintain the size and cleanliness within their rooms to get positive responses from clients and consumers. This will be beneficial for enhancing the sales volume of the company as well.
· Another recommendation for the Leonardo Hotel would be improving their operations by adapting to frequent changes as per the market trend.


[bookmark: _Toc136037896]Conclusion:
With the help of the study done, it can be stated that the external factors that can affect any type of business are extremely adverse if not studied and manage properly. This article report organization of Leonardo Hotels has been done and the study has been done by the consultancy firm "z+ business". Initially, a detailed school and analysis of the organization have been done and the issue it is facing have been studied. In this particular section, a detailed organizational background has been studied and also the positive and negative factors are discussed. This section also includes the impacts of these factors on the organization’s working structure. For the to understand the internal and external working structure and its impact on the businesses detailed PESTEL analysis has been done and also the SWOT analysis has been done in this report. Further the report focus on understanding hospitality interesting the main body section of the report in which with the help of some statistical data detailed understanding of the industry of hospitality industry in the UK and also several factors such as consumer behavior in hospitality operations have been discussed. These implementations of innovative solutions have been discussed in this particular section. In the next section, detailed findings and results have been discussed. In this particular section, a detailed understanding of different types of factors that have affected the business of the chosen organization has been understood and a final discussion has been done in this particular. With the help of strategic development, further discussions are included in this section. Further, the report focused on the action plan development in which different studies that are developed are properly implied to carry out the study. And also, the next section focus on the recommendations in which different suggestions are provided to the organization of Leonardo Hotels to overcome the issues it is facing related to the external factors of the industry it is operating in.
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No way to return to this hotel. So regret everything almost fine but just one
person ruin the trusted of the hotel.

Receptionist on the way back to hotel to arrange for check-in process had offered her service with rude
manner. No solutions and any answer upon check-in with my question about rate disparity from booking
done with early booking compared with last minute offer that | have encountered with. The receptionist
had offered solution to cancel the booking instead of answering the question and said if not satisfy with
the rate and the hotel, then you can select to cancel with no refund. Moreover, the receptionist also

invited by word to chase away the guest to stay in another hotel. So bad experience ever!

Just wondering with staff training program may not offer to all staff for this hotel? The hotel should keep
this kind of person not to staying front line to service the guests. If not ready to service other, let this
person doing back office to fight with other persons instead of service the guests.

Iwould suggest not to book this hotel in advance to avoid the same situation may occurred, and if sill
insist to stay with this hotel, please make sure that your advance booking receive the value rate or select
to book last minute to get better rate offered.

Read less

Date of stay: March 2023

Room Tip: Be careful with big gap of rate disparity may annoy you f preferred to book with non.
See more room tips
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We had the best experience at Leonardo Hotel Berlin. The room was clean, comfortable, well designed,
with big windows. Other facilities included hair dryer, modern TV, electric tea kettle as well as
complimentary water and teabags. The location of the Hotel was great, too- right next to Wilmersdorfer
StraBe with lots of shops and places to eat. Our room was cleaned every day- the towels and bedsheets
were changed really that often! The reception works 24/7, so us checking out at 1.30 am was not a
problem. All the staff we interacted with was very nice! This Hotel is well worth the price, will probably
stay here nexttime 'm in Berlin.

Read less a

Date of stay: March 2022
Trip type: Travelled with friends
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