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Abstract
In this report, I have shown how my educational background, my skills and my work experience can help me further in attaining the peak in my chosen career in the hospitality industry. I make attempt to evaluate the Hospitality industry and what is required to be successful as an employee in the industry. I compared my skills and strengths with the standard of the industry and concluded that I will be best fit for running my own restaurant. 


Personal SWOT Analysis.
In this study, I concisely evaluated my employability chances using SWOT and PDP to analyze my Strengths, Weakness, Opportunities, and Threats in the Hospitality industry. The strategic planning method used to help an individual or organization identify their strengths, weaknesses, opportunities, and threat related to their business competition or project planning is known as SWOT analysis. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.
Strengths and weaknesses are internal to your personality—things that you have some control over and can change. Opportunities are elements in the environment that an individual could exploit to its advantage. Opportunities and threats are external—things that are going on outside yourself. You can take advantage of opportunities and protect against threats, but you can’t change them. 
A SWOT analysis is an incredibly simple, yet powerful tool to help you develop yourself whether you are looking to work in a hotel and hospitality industry or to work in a private restaurant. (Kiritharan, and Amresh, 2016) 
                          




                                                   Self-SWOT ANALYSIS   

STRENGTHS                                                             WEAKNESSES
-lingual skills                   		                     Lacking of creativity
							Lacking of English communication skills
-negotiations skills                                             Lacking of work engagement
-ability to work under pressure and stress      
-problem solver                                                  Neglecting my personal, social and family
-motivation skills                                                life
-decision making skills                                       -lack of experience of speaking in front
-dedicated and energetic                                   of a large group
-good cooking skills
- positive person

OPPORTUNITIES                                                                    THREATS
Higher education in UK	Brexit can put economical impact on my life
More Jobs                                                         		Competitive market
More opportunities in hospitality sector            
More financial development as a             	Student Finance can be in jeopardy after Brexit
Taxi driver due to increase of potential customers in tourism sector

Work Experience
I have more than two decade years of experience both as a taxi driver and as a Deliveroo, throughout my career, I have worked in various countries of the world such as Romania, England, Italy, and Germany this has helped in enhancing my interpersonal skills and multicultural skills. In England, I have worked with Deliveroo, Burger King, Domino's Pizza and more recently as a taxi driver. When I am not driving I am cooking, as I love to cook and eat good food. My time in some countries such as Italy and Romania has helped me to master some of the dishes popularly served in those countries. Recipe formulation is what I like to do, seeking for new combination of ingredients to make tasty foods. More so, I have learnt how to communicate effectively in those foreign language, presently I can communicate effectively in English, Italian and Germany 

Methodology
Online resources was used in writing this project. Findings from the resources was then compared against my skills, work experience and educational background. In selecting resources, only materials which are closely related to the topic at hand were selected, those with random or generic language where discarded. 

The Hospitality Industry
Hospitality refers to the relationship between a guest and a host, wherein the host receives the guest with goodwill, including the reception and entertainment of guests, visitors, or strangers. Therefore, hospitality is defined as welcoming, accommodating and entertaining the guests. And hospitality industry is defined to be a sub division of tourism industry that survives on the business of hospitality. For example, a restaurant or a hotel. (Tanwar, 2017)




Attributes of workers in the Hospitality Industry

The nature of the hospitality industry demands that an employee in the industry demonstrate some of the following traits:
Excellent communication skills; ability to communicate verbally and orally in multiple languages will enhance relationship with potential customers.  
Interpersonal skills and Superior customer support service
Commitment to customer satisfaction
This is needed for retaining customer satisfaction
Dedicated and Energetic
Works in the hospitality industries are very demanding from the chefs, drivers, hotel managers, restaurants workers, bar attendants etc. the intensity of the work means that the staffs must be dedicated, energetic and vibrant

Cultural awareness
The Hospitality Industry is highly multicultural oriented as various clients and tourist may come from various walks of life with vast cultural diversity. Because we are continually dealing with people from all cultures and walks of life, a great employee must practice cultural awareness at all times (Thu, 2015).
Ability to multitask
One of the reasons why working in the hospitality industry can be challenging is because it is characterized by numerous task to be completed simultaneously. To deal with it all, one must be able to multi-task and adapt to the changes as they occur.


A Positive Attitude

A positive and vibrant attitude is needed to win over the affection and loyalty of customers, to make them feel comfortable in the business environs.

Strengths
In contrast with my future in the private Restaurant business, my strengths are
· Cooking is my hobby, I love trying to make new recipe for food and beverages
· I am very Enthusiastic, Trustworthy, Creative, Disciplined, Patient, Respectful, Determined, Dedicated, common person. 
· I can communicate effectively in more than three languages English, Italian and German, due to my love for traveling and exploring. I have been able to learn several languages which I will improve more.
· I am always culturally aware; I love to help people to put myself in the place of my friends and to view things from their point of view
· I am always with a positive attitude at all times, this has helped me in translating my vibes and passion towards the growth of my career.
· Highly motivated and a workaholic
· Ambitious and Persuasive.
· Flexible in decision making
· Cooking and Driving comes natural to me
Weakness
· I love helping people and putting others first before myself. This sometimes makes me to have plenty of unfinished task 
· I always want to get things done as fast as possible because the Restaurant requires a fast cook and service. Which can land me trouble sometimes.
· I like to travel to new places, and I love exploring, which may not be possible because the industry requires a lot of time at a particular location.
· I can be very persistent and stick to finding a new recipe until I find a solution or achieve what I wanted.
· I work on facts and data. I can follow recipes and previously define protocols. Therefore, I lack the skills to create.

I can improve on:
· My leadership quality, since I will soon be starting my own restaurants, it is essential that I know how to coordinate my staffs and lead them effectively
· Learning to remain calm and focused under pressure and when there are excess task
· Learning to improve on getting work done faster and accurate.
· Making recipes for various international dishes

OPPORTUNITIES
· Increase number of tourists coming to the country will mean increase in the number of potential customers for me as a taxi driver.
· The hospitality industry is continuously developing every day which improves employment opportunities for people like me.
· Taking part I exchange programs, where can spend time studying and work abroad and this will increase my language skills and work experience.
· Ability to develop a strong career in Hospitality sector.

THREATS

 Pressure to maintain innovating up to date in today's market.
Economical factors can decrease my career growth as hotels can face with significantly expenses due to recession and can lead to less promotions, benefits, trips, trainings.

Economic recession or governmental policies usually have huge impact on the hospitality and tourism industry for example BREXIT

PERSONAL DEVELOPMENT PLAN (PDP)
	
	Short-Term Time Frame 

What do I want to accomplish in the next three to six months?

	Mid-Term Time Frame 

What do I want to accomplish in the next six months to two years?  
	Long-Term Time Frame 

What do I want to accomplish in the next two to three years?  

	Section 1 - My Goals  
 
What are my overall goals that I want to accomplish in this time period? 

	Master the cooking processes of Italian and French dishes 
	Master the recipes of keto diet as section of my new restaurants will cater for them 
	I want to have my own restaurants that I can manage by myself alone

	Section 2 - Skills and
Knowledge to be 
Learned 

What specifically do I need to learn? What project do I need to work on? 

	Know how to cook popular French cuisines such as the beef stick
	Read more about Keto diet to have a full knowledge of it recipes. 
	Master how to coordinate people (staff)

	Section 3 - Next Steps
 
How am I going to acquire the skills and knowledge?
How am I going to do this project? 
 

	Attending cooking and classes and watch tutorials online
	Reading books, watching online videos, attending seminars and tutorials 
	Attend Business classes, read books on leadership qualities and coordination of staffs

	Section 4 - Resources
 

What resources do I need? 
 

	


Funding and Time 

	


Practical knowledge
More training
	


Commitment and readiness to change

	Section 5 - Time Schedule 
 
What is my time schedule?  

	July to September

	2019-2020
	2019-2021

	 When have I completed each step
	UK is growing in the hospitality sector; my degree will add value not only in my academic life but also my professional as well. The modules in my current degree are not only giving me theoretical knowledge regarding hospitality but also practical as well.
	
	


 



CONCLUSION

The SWOT analysis above has helped me to identify my strengths, weaknesses, opportunities, and threats. It has also assisted me in making strategic plans and decisions. With the SWOT Analysis provided above, I should be able to secure a in the hospitality industry as a restaurant owner, my great driving skills, my cooking skills, my strong interpersonal skills can be leverage up with the few weaknesses that I have. As an energetic and motivated individual, I will be able to spur my staff to work as a team and make success as I have always wanted to have a restaurant of my own, especially in beverages. 
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