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Reviewing my Continuing Professional Development Exercise
Introduction :

Purpose and Tasks 
The purpose for my investigation is to undertake a Continuing Professional Development (CPD) exercise on myself. The duration of this exercise will be over a few months, beginning from the commencement of my employment into the construction industry, running until the month of December or mid-January. Within the CPD, I wish to record all informal and formal learning I receive and experience. From this I will discuss what I learnt and then later, how it has benefitted myself in either the short term or long term. The logs recorded within my CPD exercise will include both learnings from University - concerning the course I am currently enrolled on, in addition to in-house training, learning experiences or techniques and processes I pick up throughout my employment within the construction industry. From these records, I can then determine a future direction that I could take to maintain/improve my learning experiences. My CPD will include:
1. A brief overview of past professional experience to date.
2. The three plus months-worth of development and learnings I undertake.
3. A minimum of 20 individual entries to the CPD.
4. [bookmark: _GoBack]Lastly, A predicted development plan for the years of the future.

Reviewing my Continuing Professional Development Exercise
Methodology :

A Continuing Professional development exercise refers to the documentation process of skills, information and involvement that I gain. I can obtain this knowledge and experience from formal and informal sources – through training events and outside of work learning. The CPD is then used as a portfolio, detailing the events leading to my development, regarding what I learnt, through what experience/how and then finally applying it to future activities. Because of its nature as acting like a folder or a log, it helps me track and manage my development  on an ongoing basis. Therefore helping me review and reflect on said events at a later date and time.
[image: ]
The table will look like the smaller model designed above. 

Reviewing my Continuing Professional Development Exercise
Data Presentation, analysis and interpretation of findings :

As a reflection on my Continuing Professional Development exercise, I would like to review some of the most influential experiences and lessons I have included. 

02 September 2019 – WRW Company Induction
On my first day on the job with WRW I was welcomed to the company through the employee induction. This was one of the many formal sources within my CPD. It was during this time that I received a lot of information regarding the working environment within the business, this predominantly concerning my role and responsibilities in my new job. Through the series of tests and questions that I went through and answered I believe that I improved a variety of my skills. To begin with, I think I massively improved my self-confidence, knowing that despite my age and lack of experience within the construction industry, I still managed to get the job – outcompeting potentially a variety of other applicants. From the conversations I had with other employees, directors and member of the Human Resources department, I further enhanced my communication skills. 

07 October 2019 – Preparing & Evaluating Supply Chain Tenders
Upon being hired, I was assigned to shadow a colleague working at the same job role that I aspired to eventually achieve. From this, I was guided and taught a variety of practises and procedures about a variety of tasks that was in my job description. One such task was Preparing and Evaluating Supply Chain Tenders. Again similarly to the previous point, this was a great opportunity to work on my communication skills – most notably my confidence in my speech. By approaching new people that I hadn’t conversed with before, both over the phone and through email conversations, I was able to build a working relationship with them. Furthermore, the use of numbers helped my to improve my numerical skills to a higher level with the need to convert measurements and compare prices between tenders. The weakness I encountered with this task is my understanding of the computer programmes used by the company. Hence, later on in the CPD I went to improve my understanding of computers through reading a book and increasing the time I use the programme for.

09 October 2019 – Site Management Safety Training Scheme
Across a series of fives days (once a week, every fortnight) I, along with a group of my colleagues attended an Site Management safety Training Scheme in which by completing the course, I am able to manage and control a site in a site managers absence. The tutor for the five days was, Phil Parry (GradIOSH), who is a qualified health and safety practitioner with a wealth of safety experience spanning the construction, engineering and nuclear industries. By attending his lectures, I have been able to broaden my understanding of site routines through improving my knowledge concerning mandatory health and safety regulations and procedures to follow in the event of an emergency. Through a variety of group tasks, presentations, tests and discussions I was able to improve a plethora of skills such as team working, communication, problem solving and many more. This course was advantageous for me and I am thankful that I got the opportunity to attend and achieve the qualification.

13 December 2019 – Course Work Submission
Lastly, I would like to discuss the university course and the massive impact it has had on my development within WRW. Throughout the course, I have learnt a lot concerning the construction industry, this includes laws and regulations, building fundamentals, health and safety and additionally the science of materials used in the industry. The most influential of these topics being the material science module and the fundamentals of construction technology. In WRW I have been assigned two jobs, one of which is a housing development which consists of 32 houses. Through studying the variety and availability of framing materials, comparing their strengths and weaknesses with one another, e.g. cost, strength, properties, impact on the environment, etc. I have been able to enhance my understanding on the topic. This work completed in university has allowed me to relate it to work I am actively involved with within WRW, therefore allowing me to make better decisions and have a better understanding of the job concerning WRW. Yet, also allows me to picture my project throughout undergoing my lectures and studies, in some respect providing myself with my own case study. This has been very useful in allowing me to understand the course and its topics, which later helps me improve my understanding on aspects of the industry.
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