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Presentation content:
Dear teacher, my name is QIN HU. In Assignment 1, I made three suggestions to Improve the organizational culture change and development. In this section, I will provide some suggestions on which skills the HR department should develop, and how and when to develop them in place.

In the first part, regarding how to promote Twitter leaders, I believe that the HR department should focus on developing the following three skills.

First one is the effective communication skill. Barker Alan proposed in his book 'Improve Your Communication Skills' that an important aspect of improving communication skills is to find resonance with the other party, that is, to transcend arguments and communicate effectively within a unified goal. Therefore, Twitter's HR managers need to first identify Musk's goal of promoting organisational culture change, and then propose suggestions for gradual change and development of organisational culture, as well as reasonable division of labor among leaders, so that Twitter's leaders can seek common ground while reserving differences under a unified strategic goal and fulfill their respective responsibilities. At the same time, the book 'Effective Communication Skills' also proposes some good communication skills for the HR managers, such as using a reporting tone during face-to-face communication, paying attention to tone and intonation, using appropriate volume, controlling emotions, paying attention to listening, and using facial expressions, gestures, and eyes effectively. Sometimes, when face-to-face communication cannot immediately solve problems, communication can also be achieved by making phone calls or sending emails.

The second one is the skills for coordinating leaders and departments to implement responsibilities. The HR department has a close relationship with all other departments within the organisation. The HR managers must have good coordination skills, coordinate the relationship between leaders and department managers, so that Twitter leaders and managers can each carry out organisational cultural change and development in their respective roles. At the same time, the HR department of Twitter should guide and assist department managers in carrying out internal HR work, and also be good at coordinating internal relationships within the HR department, making it a highly competitive team.

The third one is the skills for sensitive perception and analysis of the information. The HR department need to master various aspects of information such as government human resource regulations and policies, talent market trends, industry trends, customer attitudes, and employee satisfaction. The HR managers need to develop a strong sense of information, improve their perception of information, possess accurate and rich information, and carefully analyze it in order to provide correct decision-making suggestions to business leaders. For Twitter's HR department, in the face of Musk's strong promotion of layoffs and new employee recruitment, the HR managers need to sensitively perceive and collect information from various aspects such as government, market, industry, customers, employees, etc., grasp the latest policies and trends, provide reasonable opinions and suggestions to leaders, and avoid Twitter causing losses to the enterprise due to human resources issues.

In the second part, regarding how to promote Twitter employees' recognition of the changed organisational culture through coaching, I believe that the HR department should enhance the following two skills.

First one is the skills to cultivate others and oneself. The HR managers should be adept at training talents in the new organisational culture, fully tapping their potential and mobilizing their internal enthusiasm, and promoting organisational cultural change and the achievement of corporate goals. For Twitter, it is necessary to enhance their sense of identification with organisational culture change and development, the HR department should immediately coach new and old employees to make them aware that they are in a fast and highly competitive era, where advances in information technology, automation, human connectivity, artificial intelligence, and the network effects within it have created a new reality where change becomes more rapid, sustained, and widespread. The HR department also needs to grasp policies and regulations, master psychology, economics, management, and interpersonal relationships knowledge. For Twitter, the HR managers should take the initiative to learn from the successful experience of Tesla, Facebook, Instagram, Tencent and other social media companies, understand the ways and means of their organisational culture change, and promote the smooth implementation of Twitter's organisational culture change and development.

The second one is the skills to think in the digital age. Since the invention of the internet, we have shifted towards the digital age. In this era, without spatial barriers, people can work and live in a data-driven way, and the selectivity of consumption has significantly increased. In the era of consumer sovereignty, putting users first is something you have to do. As a representative of internet enterprises, Twitter's HR department should actively embrace the digital age, be open, collaborative, and shared, and focus on customers. At the same time, it should proficiently use HR information systems, digitize and network training and other HR modules, and use big data and cloud computing to carry out human resource management.

In the last part, regarding how to establish a performance management system that includes a new organisational culture, I believe that the HR department should strengthen the following skills.

First one is the innovation and influence skills. A 2021 research report by McKinsey pointed out that the HR department can clarify and shape performance management related to goals by identifying "important moments" in organisational culture and transforming goals into a set of leadership and employee norms and behaviors. For Twitter, the HR department should innovatively formalize and concretize the organisational culture change and development that Musk focuses on promoting, running through all aspects of performance management, enhancing employees' sense of identification with organisational culture change and development, and deeply embedding the new corporate culture in employees' consciousness. The HR managers, as providers of human resource products and services, must have influence. This influence is mainly manifested in establishing mutual trust and reaching consensus with employees, becoming the "spokesperson for their interests", and becoming an expert in the field of human resource management, relying on professional authority to promote performance management. For Twitter, the HR department should unify organisational culture and employee thinking in various ways, organically combining Musk's "hardcore" culture with employee demands, serving as a bridge between corporate leaders and employees, in order to improve the overall performance of the organisation.
The second one is the crisis-management skills. The handling of emergencies is an important topic in human resource management, which includes many contents, such as sudden job hopping of outstanding talents, tense labor relations, and other emergencies that may cause huge losses to enterprises. Therefore, the HR managers need to possess crisis management awareness and handling capabilities, establish a comprehensive human resource crisis management system, especially a crisis warning system, in order to achieve the goal of prevention and control. For Twitter, the HR department should make every effort to retain business backbones, avoid system issues with Twitter, and promptly provide a list of necessary backbones to the leadership, including business and management backbones, to make the leadership aware of the importance of talent protection and rebuild Twitter's good image. In addition, Twitter should promptly recruit talents who recognize Twitter's new culture, enrich and improve the talent team for key positions, and ensure the orderly development of the business.

Finally, regarding when the HR department will implement these skills, I believe the following time points should be grasped: First, when Twitter has not yet begun to improve  organizational culture change and development, the HR managers should use proficient and effective communication skills to persuade Twitter leaders to accept the improvement. Second, coordination skills should be carried out simultaneously at the beginning of the improvement so that the leaders and departments can fulfill their responsibilities and promote the smooth implementation of the improvement. Third, the skills for sensitive perception of information should be carried out after the improvement has been carried out for a period of time, and the HR department should use the obtained information to analyze whether the improvement is effective and whether adjustments are needed. Fourth, at the beginning of the improvement, through training, employees can accept the improvement of organizational culture change in their thinking and behavior, so effective training skills are essential. Fifth, the thinking skills of the digital age should penetrate into the career of the HR managers, which is particularly important for internet companies such as Twitter. Sixth, innovation and influence skills should dynamically adjust organizational culture change based on optimized operational status after the end of a performance cycle. Seventh, at the beginning of the improvement, crisis management skills should be carried out simultaneously, as crises such as talent loss require the HR department to handle them simultaneously.



