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INTRODUCTION

o The 20th and the 21st century have witnessed the emergence of
many successful business leaders who have established
themselves as leading figure globally (Kim, 2020).

o In 20th century, leadership changed a lot due to many factor -
transition from industrial economy to knowledge - based
economy, global problems, and systemic business crisis. The
focus shifted from technical stuff to the personality of the leader
and their self-improvement - leaders want to lead better
(DePaul and Marquet, 2022).

o The 21st century requires adapting to environmental changes,
embracing diversity, equity, inclusion, and avoiding a culture
that develops by chance. These leaders are known for their
innovative attitude, creative vision, and admirable leadership
skills (Gibson, 2017).
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Figure 1 Henry Ford, Steve Jobs, Elon Musk, Jeff Bezos (Dimensions, 2024)
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BUSINESS LEADERS IN THE 20™ CENTURY - STEVE JOBS

American entrepreneur, innovator and investor
(Adigwe, 2024)

Famous for his role in establishing the technological
giant Apple Inc. (Adigwe, 2024)

Jobs showcased his visionary capacities and his
attention to design (Adigwe, 2024)

Changed Apple into one of the worthiest companies
but also left a deep imprint in terms of product
~—§ | design, brand and technology culture (Kim, 2020).

Figure 2 Steve Jobs (Dimensions, 2024)




STEVE JOBS LEADERSHIP

Leadership Style

- Visionary and Charismatic leadership styles (Braunerhjelm, Andersson and
Eklund, 2022)

- His vision to create products that seamlessly integrate into people’s lives
enables his team to achieve its goals (Adigwe, 2024)

Leadership Behaviour (Adigwe, 2024)

-+ In-charge of the design and marketing of the product

- Radical innovator and can interfere with his team member's bound decisions

Leadership Fellowship (Adigwe, 2024)

- Strong spirit driven his team members' engagement and customers

- Strong vision and style of Apple resonated with its employees and the need
in the market



CRITICAL EVALUATION OF STEVE JOBS
LEADERSHIP

Jobs' leadership style also faced some criticism (Zulvia and
Adrian, 2018)

His micromanagement and determination on controlling
every element of Apple's products (Gibson, 2017)

Jobs' aggressive business methods (Gibson, 2017)

Many criticized Jobs for his lack of empathy towards
workers, consumers, and rivals (Gibson, 2017)

Jobs' leadership had a major influence on Apple and the
technology sector (Gibson, 2017)
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Figure 1 Henry Ford, Steve Jobs, Elon Musk, Jeff Bezos (Dimensions, 2024)
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BUSINESS LEADERS IN THE 20™ CENTURY - HENRY FORD

Henry Ford was the founder of the company 'Ford Motor’ (Ford, 2022)
V Revolutionized the automobile industry (Ford, 2022)

Introduced assembly line production (Ford, 2022)

His innovation triggered the adoption of automobiles on a grand scale in

{ the US (Ford, 2022
. . ( )

Figure 2 Henry Ford (Dimensions, 2024)




— Leadership Style

- Henry Ford demonstrated a leadership style that was strict and bossy (Allal-

HENRY FORD LEADERSHIP

Chéri et al., 2021)

- Using autocratic leadership, he led the company with accurate personal

supervision, where all the decisions were made alone (Ford, 2022)

2024

- Ford behavior can be considered as autocratic, where the focus is on

personal supervision and centralized decision-making (Ford, 2022)

- Henry Ford's plan to make cars for the masses and everyone, starting from

the working-class people, was thought-provoking by others and was, in the
end, widely accepted (Ford, 2022)
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CRITICAL EVALUATION OF HENRY FORD
LEADERSHIP

He introduced the $5 workday, which benefits him more than
worker welfare (Eggers, 2022)

L
Arbogast and Jadav (2022) also critiques that Ford's anti-union

/ attitude
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Figure 1 Henry Ford, Steve Jobs, Elon Musk, Jeff Bezos (Dimensions, 2024)
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BUSINESS LEADERS IN THE 21°TCENTURY - ELON MUSK

The skyrocketing rise of Elon Musk, the CEO and founder of
multiple technological companies like SpaceX, Teslaq,
Neuralink and The Boring Company, is a real example
(Miklaszewicz, 2023)
Musk's brands have reformed the aerospace, car, and
power industries by making technological advancements
(Miklaszewicz, 2023)
Unusual tactics and skills, a go-for-it attitude, and the
determination to accomplish the far-reaching goals of the
modern business ecosystem have indeed made him a
business leader in the 21st century (Miklaszewicz, 2023)

Figure 3 Elon Musk (Dimensions, 2024)




ELON MUSK LEADERSHIP

Leadership Style (Renz and Vogel, 2020)

« Elon Musk is a neoteric entrepreneurial and transformational leader
- He strives to attain bold goals that aim at shifting not just one but several industries.
- Musk’s leadership promoted innovations in aviation, cars and renewable energy

Leadership Behaviour (Renz and Vogel, 2020)

- As a transformative leadership style, Musk is very detailed-oriented about stages in
his work — from engineering and marketing to being particularly demanding on his
teams in terms of meeting the set goals on sped-up deadlines

Leadership Fellowship

- Musk's super-ingenious ideas and extraordinary personality have convinced many to
become investors, employees and fans (Adigwe, 2024)

- Elon managed his company and his behaviours on social media (Verma, 2024)



CRITICAL EVALUATION OF ELON MUSK
LEADERSHIP

Musk is criticized for his volatile and unpredictable leadership
style (Renz and Vogel, 2020)

L
Musk is also accused of creating a stressful workplace at Tesla and

/ SpaceX (Ewing, 2023)
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Figure 1 Henry Ford, Steve Jobs, Elon Musk, Jeff Bezos (Dimensions, 2024)
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BUSINESS LEADERS IN THE 213" CENTURY - JEFF BEZOS

!

Figure 4 Jeff Bezos (Dimensions, 2024)
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— Leadership Style

- Although Jeff Bezos is renowned for his visionary and customer-oriented leadership

JEFF BEZOS LEADERSHIP

approach, he is also known as a leader who focuses mostly on the company's
strategy rather than social responsibility issues (Stone, 2013)

2024

- While his disciplinary conduct and high expectations help improve team members'

performance, they result in an unhealthy work environment and stress for employees
(Zaoudi, 2020)

The Amazon founder has been praised for his visionary business strategies and
customer-oriented approach, as evidenced by the shareholders' and customers'
admiration (Adigwe, 2024)

- Nonetheless, several criticisms concerning Amazon's employment practices and

treatment of workers might hamper Bezos' reputation as, e.g. an employer and
influencer of the public (Adigwe, 2024)
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CRITICAL EVALUATION OF JEFF BEZOS
LEADERSHIP

Bezos' leadership style is criticized for his rigorous
management style (Adigwe, 2024)
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Visionary Outlook

Persistence and Resilience

Customer-Centric Approach

Innovation and Disruption

2024

SIMILARITIES

All four leaders are visionary, just like all used to go beyond the
boundaries of innovations (Arbogast and Jadav, 2022)

The four business leaders were persistent and resilient when
meeting challenges and failures (Kim, 2020)

All leaders understood the industry requirement and demands and
introduced products and services that exceeded expectations
(Eggers, 2020)

All four were disruptors of their separate markets by producing
new products, technologies, and business models that resulted in
revolutionary outcomes (Adigwe, 2024)
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DIFFERENCES

2024

-

N

v'Jobs and Ford adopted more directive and hands-on leadership
styles.
v'Musk and Bezos have utilized a more decentralized approach

v'Musk and Bezos were known to be the ones who would go the
distance and pursue the most unreachable goals (Allal-Chéri et
al., 2021)

v'Ford and Jobs were most likely conservative in their perception
of possible risks (Adigwe, 2024)

v'By Ford, the car became commonplace, symbolizing
manufacturing and transport innovations (Ford, 2022)

v’ Jobs transformed the consumer goods industry (Adigwe, 2024)
v'Musk was the catalyst in the aerospace, automotive and energy
sectors, while Bezos helped shape commerce and cloud computing
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Risk Appetite

Industry Focus

22



DIFFERENCES

The main difference in the business leaders between the 21st and 20th
centuries is how things have changed and evolved.

In the 21st century, there is a shift towards leader’s use of evidence-based
practices, viewed as a progressive and compassionate approach to leading
people in a diversified environment (Adigwe, 2024).

In the 20th century, leadership meant to do work through others, focusing
mainly on the leader’s qualities and traits. Nevertheless, in the 21st century,
leadership has changed to encompass certain behaviours and practices for
competent leadership (Zaoudi, 2020).

The 21st century necessitates applying a more comprehensive and novel
leadership training process that incorporates all stakeholders and is
adjusted to the multifaceted complexities of global employment
(Miklaszewicz, 2023).

Furthermore, the 21st century focuses on equality, diversity, and inclusion in
leadership, where there are movements for gender equality, social equality
and other marginalized groups (DePaul and Marquet, 2022).

In addition, 21st-century leadership requires people to adapt to dealing with
sudden changes, collaborating, and establishing high-performing teams that
will set an example.



CONCLUSION

= All of the four most well-known business leaders, including Henry
Ford, Steve Jobs, Elon Musk and Jeff Bezos, possessed certain
characteristics that made them revolutionary leaders.

= The different traits involved consumer-centric perspective,

’ persistence, customer orientation, and proclivity for innovations.

= However, there were dissimilarities in their leadership styles, risk
appetite and they had different industry focus.

u Nevertheless, though their leaders shared some of these
characteristics, their individuality and different traits brought

success to their organizations.
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