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[bookmark: _Toc106725526]Summary Executive 

In today’s fast changing business environment, a number of factors can impact the firms’ competitive advantages and generic strategy a several strategies based on pricing, cost, CSR and innovation can improve organisations to compete one to another, these strategies play an important role in todays competitive environment. In this report several strategies and theories are applied to Walt Disney Organisation, the biggest worldwide entertainment corporation, the report highlights the importance of applying these strategies in order to improve innovation and create a strong bound among stakeholders. The proposed of this analysis is to highlight the main streams for Porters Generic Strategy that are used by many corporations to achieve the growth objectives also these strategies to align with Disney mission and values. Strategies like Cost Leadership in order to gain competitive advantages by lowering the Parks and Resorts costs, implementing CSR strategy to support the employees and environment sustainability, The Walt Disney had proven that in order to extend market shares the firm target a mixt market customers and the need of different customers segment, paying attention to the affordability and accessibility of its products which this leads to high Brand awareness and a strong competitive advantages basis. As part of Porters Strategy, Disney also highlight Differentiation as another strategy to combine with cost leadership strategy to achieve the organisation objectives, this allow customers to emphasize over the unique band products, also some recommendations had been proposed as Innovation and Media Network is the weakest points in today’s Disney Strategy.
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The purpose of this report is to examine the internal and external also environmental factors surrounding the Walt Disney Company`s in order to provide a more holistic approach to determine the Strategic Management of Disney Organisation. Walt Disney Organisation is the most influential corporations of the century. The company has been successful introduced animated models, live films, TV shows, theme parks, cruise lines, also entertainment companies such as Marvel, Lucasfilm, ABC, ESPN and 21st Century Fox and a Disney Channel Plus. There are a number of internal and external factors that affect the platforms success that are considered in the organisation strategy management. Disney highlight advantages of the straights and opportunities afforded it while being avoid and the weaknesses and threats that the platform may face. Based on good strategic management the Disney organisation could be a major win in creating loyal customers and adding value in Disney revenue. 
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According to Jedrzey (2020), Disney Company is a $27 billion a year Global Entertainment Organisation based in America, Disney has been a giant in four costumer markets, Walt Disney Studios and motion pictures, Disney Theme parks and resorts, Disney Channels and Media Networks and Disney costumer. Disney is a long entertainment brand with its roots deep planted in animation of founder Walt Disney, with the goal in creating happiness by offering the top entertainment for customers of all ages, the brand extension is worldwide various Theme Parks. It`s core values of family entertainment that enhance the brand with power to thrive decades, generations and environmental problems. Disney has its origins in animation with an innovative multichannel leader in entertainment development, over the last decades Disney hold the brand strategy across generations with rich storytelling from infants learn the fantasy characters, creative play to share adult experiences, however, in the last five years the company carefully expand into co-branding environment, while remaining authentic to storytelling brand value, the corporate alliance merge with peer global brands such as Coca- Cola, Nestle, McDonalds, in the same time Disney carefully guards the role of the brand leader known as merge%aqusition all this in order to lead to innovation and memory-making globally. Disney Strategy is to build customer markets for each of its characters from classics like Mickey Mouse to Snow White and new hits like Kim Possible, each brand is created for a special age group, with a large channel distribution, to target boys and girls and unlimited targets teens and adults (Solsman, 2018).
[bookmark: _Toc106725529]Disney vision/mission

“We keep moving forward, opening new doors and doing new things, because we are curious, and curiosity keeps leading us down new paths.” 
-(Walt Disney)
Mitovich (2018) stated that, the Mission and Vision of Disney Company is to be the world leader in producing entertainment and information, using brand portfolio to differentiate its content, services and customers products, Disney seek to develop creativity, innovation, and profitable entertainment experience. The Company objectives given the current economic climate is to inform and inspire customers through the power of unparalleled storytelling, using iconic brands, creative minds, and innovative technologies (Mitovich, 2018).  The company mission statement has the following characteristics:
· Improvement of communities
· Improving Lives
· Entertain
· Exceeding in expectations
The company believes in creating the best entertainment content and informal for all ages also the company is guide by strong core values to make everyone`s dreams come true, all for one and one for all, share the spotlight, aiming to create an environment where all employees feel wanted, secure and motivated by encouraging workers to take decisions and embrace new technology, creating a open and friendly culture (Bart, 2008).
Here is Disney primary brand principles that have driven company success and innovation:
· Focus on creating memories to build and maintain lifelong customers loyalty.
· Targeting audience segments with multichannel strategy by creating a bridge subscription between online and offline activities.
· Establishing Theme Parks, stories, as global leading destination brands.
· Putting an emphasis on brand storytelling that inspire medium, channel, platform, and locations.
	Strength 

· Brand Name
· Strong Diversification
· International Market
· Creativity
	Weaknesses 
· R&D cost
· High risk factors
· steaming
· Constant upgrading 


	Threats 
· Competition
· Online platforms
· Environmental factors covid19
· Rules and legislations
	Opportunities 
· Media Network and Broadcasting market shares
· Future diversification and improvement
· New technologies




TABLE.1 Disney SWOT Analysis 
Kanter (2021), highlight that, over the past decades, Disney has rapidly expanded, also hold his consistency, authenticity, inspirational messaging and experiential cohesion that make According to Bainbrige (2019), Disney has Unique Sale Point also a longstanding in the entertainment world trusted by many generations, from House of Mouse to streaming services such as ABC, National Geographic, Pixar, Marvel Studios, Averages and Star Wars Franchises, Disney bought Marvel Entertainment in 2009, which completely change the industry with a creation of two divisions Marvel Studios and Marvel Television which bring even more popularity and revenue to Disney Organisation, some of the most successful movies of all times drawing millions of viewers every day, in 2021 the number of Disney subscribers was 100- millions mark and by 2026 is expected to dominate the global streaming landscape (Kaplan, 218). Disney major Unique Selling Point is about the power to attract emotions through strong storytelling, it is about being able to create a world with a theme and characters to draw emotions and to create happiness with magical experiences. Disney Profit Margin measures overall company efficiency and its ability to competition and a few conditions such as rising costs, falling prices, sale decline and environment factors (Elderkin, 2018). In a report of Matthews (2017), he argue that,Disney Organisation use transparency to tell its investors how well the company executes pricing strategies and how effective the company control its costs (Fleming, 2018). Disney drop 22% in revenue in the last two years due to the coronavirus pandemic, Disney go from $20.9 billion in 2019 to $16.1 billion in 2022 as the pandemic shutdown’s consumer attendance at movies, parks, theatres, on the other side the company saw an increase in TV, Digital advertising, channels subscriptions from $1.3 billion in 2019 to $4 billion in 2022. Over the four years Disney reported high increase in streaming subscriber growth, but a decline on its theme parks in Asia during the Covid19, Shares of Disney have slumped over 30% this year compared to 14% the year before, investors question inflation increased and a possible recession that can impact the business (Wang, 2018).
[bookmark: _Toc106725530]Environment Analysis

Based on Butler (2018),The Disney success is adapting their internal environment, including financial and human resources, policies and technologies operations, the purpose of the environment analysis is to perform well to identify the firm potential to generate performance, this analysis is to identify the opportunities and threats that Disney is facing in terms of strengths and weaknesses

[bookmark: _Toc106725531]Environmental Analysis Process

Warren (2017) suggested that,the Environment analysis is a strategic tool in microenvironment of the organisation that can impact The Walt Disney Company these factors can have a direct impact on the Company but also on stakeholders and other players in the Entertainment- Diversification is an important factor of Disney as it spread to over a dozen countries and exposed to different types of political and environment risks, in order to achieve a dynamic entertainment the organisation took some micro factors in consideration. Micro- Environment can also impact the Porter Five Forces that highlight the organisation strategy and competition also a difference in the firm competitive advantages and overall profit. Environmental factors that an organisation can be affected are political, cultural, technological, natural, demographic, and international environments, the operating environment consist of firm’s suppliers, customers, market, competition (Clark,2010).
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Hickman (2008) argue that markets have different rules and regulations, different norms of environment can impact the organisation profit, the company entering new markets some factors that the firm needs to take in consideration. Environmental factors that impact the Walt Disney Company:
· Climate changes
· Law and Regulation
· Market fluctuations
· Changes in government policy
· Emerging technology trends and other environmental factors that affect growth and revenue
· Inflation and Covid19 
[bookmark: _Toc106725533]Micro and Macro Environment Factors at Walt Disney Organisation

The Walt Disney Company use a strategic tool to analyse the macro environment, changes in the micro-environment can have direct impact on the Walt Disney Organisation but also an impact to its stakeholders, the micro-environment factors can impact the Potter Five Forces that highlight the company strategy and competitive advantages. Disney is facing Microenvironment factors such as: Inflation rate, saving rates, foreign exchange, unemployment rate due to the worldwide pandemic (Jack, 2018). Macroeconomic conditions change in Marvel Entertainment see and increase in price levels in certain segment such as: energy, exchange tariff, increase in labour and supply costs, decrease in dollar value (Kanter,2003).
[bookmark: _Toc106725534]SWOT Disney Analysis
Based on Timmer (2019),The Walt Disney Company main straight is the resources and its low-cost strategy based on Porter’s Model the organisation develops a strong brand-name also being able to diversify its operations and products around the world, at Disney human resources appear to be extremely creative, however, the low-cost corporate strategy, the Walt Disney Company Generic Strategy for Competitive Advantages, Disney uses differentiation as its generic strategy for competitive advantages. Michael Porter’s Model states that this strategy involves unique products to many market segments, this is a benefit for the company, which allowed the company to produce quality goods and services at low cost, financial risks have been reduced to minimum by sharing investment costs with a number of shareholders. Intern Weaknesses are common in corporations, the Walt Disney organisation face a large workload, often changes in top management, the company has 58,000 employees, with a high bureaucracy level, the organisational structure has to support an extensive work load, due to these circumstances the corporate structure face many changes also associated with staff resistance and high expenses. The Disney corporate is facing several opportunities such as: government support towards its opportunities, furthermore, the French Government made a major contribution in the Euro Disneyworld project, also the French Government invested in the communications and offer to Walt Disney Company tax relief on cost of goods, therefore, competition find difficult to overtake Walt Disney success. Major threats to the Walt Disney Company include over saturated markets, politics and economics factors, the Walt Disney reduced the risk of oversaturation by implementing diversified and globalized operations, but the company is in service/entertainment business (Disney,2021).
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	           Key Internal Factors   

	
	
	
	

	Strengths

	Weight
	Rating
	Weight Score
	Comments

	1.StrongDiversification
	0.4
	4
	1.6
	Marvel, Disney toys, games and food, parks, TV channel

	2.Responsiveness to Markets 
	0.2
	4
	0.8
	Disney has a market of $174.64 Billion the worlds most valuable firm in entertainment

	3.Brand Name
	0.2
	3
	0.6
	Provide a holistic, attractive brand experience with different experiences for all ages

	4. Creative Process
	0.2
	3
	0.6
	The dreamer, the realist and the critic

	
	
	
	
	

	           Weaknesses
	
	
	
	

	1.Large R&D costs
	0.5
	1
	0.5
	Disney pricing can`t outplace inflation

	2.High risk factor
	0.2
	2
	0.4
	Disney Magical Express would discontinue due to the rise in price

	3.Constant up graduation
	0.2
	1
	0.2
	Competition led to constant innovation and creativity, pressure on employees

	4.High sunk costs
	0.1
	2
	0.2
	Due to covid19 most parks was close 

	                                 Total 1
	
1
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	Key External Factors
                      
	

                                     
	
	
	

	Opportunities
	Weight
	Rating
	Weighted Score
	Comments

	1.Further diversification 
	0.2
	4
	0.8
	Disney characters are the driving force for the company, diversification is really important

	2.Media Network and Broadcasting market shares
	0.5
	3
	1.5
	Disney earning reports have been positive and future investments are good outlook

	3.Internationl market
	0.2
	4
	0.8
	There are currently 6 locations of parks, some more busy than others, Disney is currently under-going with more constructions.

	4. changes in technology and customer consumption
	0.1
	3
	0.3
	Disney will release a video-streaming application in 2023.

	  Threats
	
	
	
	

	1.Economic Recession
	0.2
	4
	0.8
	Competition can lead to recession

	2.poor technology
	0.5
	3
	1.5
	Poor innovation

	3.intelectual property
	0.1
	2
	0.2
	Streaming 

	4.uncontrolable environment conditions
	0.2
	2
	0.4
	Such as Covid19
Inflation
Market rules and regulation

	Total     1
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	Walt Disney SWOT






	Strengths
1. Strong diversification
2. Responsiveness to markets
3. Brand recognition
4. Creative process
	Weaknesses
1. Large R&D costs
2. High risk factor
3. Constant up gradation
4. High sunk costs

	
	
	

	Opportunities
	SO Strategies
	WO Strategies

	
	
	

	1. Further diversification
2. Increase Broadcasting market shares
3. New Markets
4. Change in technology and consumer consumption

	1.Create a customize media advertising plan for all segments
2.expand and research on new market China
3.R&D into storytelling through technology
	1.develop and research markets with low R&D costs
2.expansion around consumer products
3.use of technology based on consumer needs

	Threats
	ST Strategies
	WT Strategies

	
	
	

	1. economic recession
2. changes in technology
3. intellectual property
4. uncontrollable tourism changes
	1.Digitize content to utilize technology to lower costs
2.create protection plan
3.marketing strategies to promote parks and resorts
	1.digitize to lower costs
2.high tech contents to each segment for lower R&D
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The environment analysis is the current environment condition to forecast the business future, the static condition ensure that unexpected environmental changes can be predicted and stopped and to evaluate the company development strategic plan, the environment factors can be limited by the reliability and timeliness these limitations can lead to the organisation unsuccess (Tide, 2020).
[bookmark: _Toc106725539]Strategy Management 

The Walt Disney Company has introduces CSR as the Corporate Social Responsibility, the CSR strategy in order to connect strongly with their stakeholders and to embrace the corporate mission to create unique opportunities for leadership, Disney CSR strategy is to build and evolve  by proactive engaging with internal and external stakeholders the aim is to inspire through the power of stories, he strategy is to invest in employees and cast members also to enhance transparency and workforce diversity. In recent environment factors that affect many corporations, Covid 19 had a big impact on Disney as many parks closed but the CSR strategy offered rewards and competitive pay in 2021 the pandemic, Disney introduced hybrid and remote work to balance their professional and personal needs, the strategy to invest in human capital provide the company to grow, develop and career mobility and even employee 12,500 employees in 2021. Disney Strategy is the creative tool that inspire Walt Disney to discover ideas and converting them into reality he stated that “he is three different characters, the dreamer, the realist and the spoiler” . Disney Organisation blend imagination and engineering together to follow the company principles strategy on all creative projects to see them fruition. The first principle of the Disney Organisation is the scope and the outsider, Disney is using the organisation vision in order to allow the team to share ideas without restrictions or criticism, this strategy is to encourage employees to come forward with new and innovative creative concepts by doing this the organisation benefits from new ideas, a healthy and friendly culture and being successful in the entertainment industry keeping the stakeholders content, another step the Disney is using is to apply the best ideas into a manageable action plan and going into the next step (Stevenson, 2019).

[bookmark: _Toc106725540]Pricing Strategy
As many organisations faced environment factors, Disney announced it will close 20% of its 300 retail stores with more to follow, where the company in order to retain its customers, focus on expanding its offering through online shopping, the company marketing strategy implement digital transformation by changing consumer habits that will likely stick around after pandemic (Bennett & Schweitzer, 2014). Disney Company announced management strategies that focus on developing and producing streaming services as long term strategy, while distribution and commercialization activities will be centralized into a single global Media and Entertainment platform, given the success of Disney+ the company see a more effective support and growth also an increase in shareholders (Allen, 2019).
	Year
	Market Cap
	Changes

	2022
	$186.55
	-33.74%

	2021
	$281.15
	-14.17%

	2020
	$327.02
	27.35%

	2019
	$320.34
	56%


Table 1. Market Shares of Walt Disney from 2019 to 2022.
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Walt Disney Strategy in 2021 focused the efforts in implementing CSR strategy to support the employees during hard times as covid19, also encourage diversity and Environment sustainability, to clearly communicate with internal and external stakeholders, by 2030 the environmental goals is to reach zero emissions for operations on parks and resorts and to expand the solar energy to optimise innovation and technology energy and to introduce programs and characters to inspire actions to care for our planet (Dsney,2018).

[bookmark: _Toc106725542]Porter`s Model Five Forces
The Innovator Machael E. Porter developed the Five Forces framework, linked to the organisation SWOT analysis and the firm performance, the framework analyse the level of competition and business strategy development, Porters refers to five forces as the micro environment in contrast to macro environment.
[image: ]

Crane (2018) stated that Walt Disney uses a strong brand as an advantage in the competitive environment, Five Forces framework is a managerial tool to better understand the environment external factors that affect firms’ performance, the company must align its strategy with its values and objectives. The Porters Five Forces analysis of the Walt Disney Company are:
· Competition
· Power of customers
· Power of stakeholders
· Threats of new technology 
· New markets
Threat of New Market (weak force)
Porter Five forces identify that entering on new markets, Disney strategy management should consider international environment such as:
· Switching costs
· High cost
· High-cost development
Threat of Substitution (Moderate Force)
Porter’s force imposes pressure on firms on pricing and capital, market shares, Disney is in constant pressure from substitutes, the entertainment industry is constantly improving and innovating, customers have a number of options, in order to stay competitive Disney management strategy is implementing high quality and performance to attract and retain customers (Hickman, 2010).
Power of Stakeholders (Weak Force)
Stakeholders influence and external factors identified by Porters Framework determent the stability of Disney operations to maintain an effective supply chain and consistent operations (Andrew, 2019).
Power of Walt Disney Company`s Customers (Strong Force)
The power of customers is a strong force based on Porter’s strategy that affect the power of the company strategy and pricing strategies. Disney customers have the ability to choose between firms and products, low pricing make easy for customers to switch from one provider to another one, customers moderate sensitivity can implement Disney strategic success to retain and stay competitive in global market (Matten D., 2019).
Competition against Disney (Strong Force)
Hickman M. (2018) stated that, this force evaluate the Disney competition, as a strong component in the Porters Five Forces Analysis in the entertainment environment, the recent trends influence the business development, aggressive mass media marketing, new technologies and steaming are external factors that affect the company planning management strategy, for example the high quality animated films compete against Disney Pixar Animation Studios, moreover, moderate differentiation influence Disney competition.
In this report, Porters generic strategies is used, to investigate the firms’ competitive environments, the aim is to highlight the efforts of Porters strategy (low-cost strategy, differentiation and focus strategy) on Disney performance. Disney in order to be more profitable and to increase the market shares, the link to Porters strategy is to offer a clear path to the organisation opportunities that will provide increased profit at competitive advantages compared to other organisations in the entertainment market, the organisation create new strategies in order to survive during and after the pandemic, the organisation introduced new products and characters such as Marvel and Tv channel to reach beyond their typical market segments, however, the strength of the firm can be influenced by the duration of environmental fluctuations and increased price. Porters generic strategy provide low-cost strategy for Disney, market- oriented pricing strategy for movies, priced based on industry standards, is applied for different products at the firm parks and resorts, Disney strategy is created to customer market for each character, special applied for different age groups and channel distribution from classics like Mickey Mouse to new hits like Kim Possible and Marvel. In order to stay at competitive advantages, the Disney Organisation build new strategies and stayed at low-cost based on Porters Competitive advantages strategy, the company offer unique content that cannot be licensed or distributed by other entertainment organisations or media network, ESPN, ABC and Disney Channels are unique organisation that offer licensed products that cannot be used or copy by other firms (Warren,2020).

As Davis (2015) argue that differentiation Strategy for Disney that operate in competitive environments which operates in five major segments: Media Networks, Parks and Resorts, Studio Entertainment, Customer Products and Interactive. Porters Strategy elements is to implement differentiation among other entertainment firms, Media Network is Disney’s largest segment, television network that include, ESPN, Disney Channels, and ABC Family the Parks and Resorts which is own by the organisation and generate the majority of the revenue also the sale of food and retails purchases also the Studio Entertainment segment such as live post and theatre performance the distribution of Walt Disney, Pixar, Marvel, Lucasfilm produce revenue through licensing, publicity, virtual games sold globally, Disney to remain competitive in the nowadays environment, must adapt to customers taste in content and distribution, the organisation based on Porters strategy observed that customers in the recent years switched from cable programming to OTT streaming service, for long-term strategy the firm seek for innovative solutions to expand  internationally and for the future online trends (Mock,2018).

Competitive Advantages, Disney is the leader and innovator in ESPN, ABC, and Disney Channels with unique products that cannot be used, licensed, copy or distributed by other companies in the entertainment industry, the unique diversification and strength also the nature of exclusive content allow Disney to increase profit above their competition, the company hold many businesses together where customers used the same platform to engage with Disney’s characters, film, video games, the brand recognition is the strongest asset in the recent environment, however, Disney is facing a number of limitations and risks, the primary concern is loss of subscribership for ESPN Network with customers who no longer pay the cable fee and instead moving to streaming service, in order to stay competitive the organisation made investments and partner with top leaders in streaming distribution such as: Vue, Hulu, Play Station, DirectTV to address these concerns (Alhammadi,2018). Another concern the Disney is facing in the nowadays environment factors is the decline in economic conditions, maintenance of intellectual property rights and increased competition on the other hand the organisation is holding the global licensor control over its unique and innovative property which made the organisation to not take these risks as major concerns (Salau, 2015). The Walt Disney Company Strategy for competitive advantage aligned for product-focused development, these strategies are:
· Differentiation
· Product Development 
· Market Penetration
· Market Development
· Diversification
The products or services at Walt Disney are moderate to low, which this can lead to a threat in competition and with other competitors, the suppliers are governed by a few companies as the Walt Disney is operating in a high differentiated and unique industry, however, the size of the company may be a huge benefit which creates a dependency relationship in the industry by being able to get large volume or products from unique suppliers (Disney,2017).
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Table3. Five Year Stock Performance Disney Organisation
Marketing Strategies
· A targeting media advertise for all segments
· Expanding on new markets
· Storytelling through technology
· Digitize content to utilize technology and lower cost
· Marketing strategies and promotions 
Disney is using Differentiation as competitive advantages strategy, Porter`s model state that unique product introduced to different market segments, the product-focused strategy to generic competitive strategy to emphasizing uniqueness product development a strategic objective to achieve business growth through entertainment experience, a strong brand based on differentiation create competitive advantages to attract customers to company’s product and managed expectations another aspect of Disney differentiation strategy is to introduce new products to new markets to increase the corporation straights to manage the competitive forces shown in Porter`s Five Forces analysis of Disney (Matthews, 2021).
[bookmark: _Toc106725543]Stakeholders Analysis
Freeman`s Stakeholders Theory argue that companies should create value to stakeholders (Freeman, 1984), he suggested that organisations success are strongly link with stakeholders’ satisfaction and corporations build their strategies around their relationship with his key stakeholders. Disney work with a number of stakeholders representing diverse perspectives including, customers, government, employees, business partners, non-governmental and social organisations, community the channel of communication that Disney is implementing is open, transparent, and responsive dialogue to inform about the CSR strategy to help and define the organisation issues to better understand the corporate position topics (The Walt Disney Company, 2017). As Freeman (1984), suggested corporations should use their resources to engage and design its profit within the rules of the game, in open and free competition, to support all  the Disney corporate strategy is to support and manage stakeholders expectations, the company CSR Strategy is all about supporting the employees and community, social issues, however, Disney corporate strategy is an overall strategy that benefits the entire organisation including Marvel Studios and Pixar Animation Studios and to direct link with the organisation mission and objectives, such as to entertain, inform and inspire people through the power of storytelling the organisation objectives is to create minds and innovate technologies that make the company worlds primer entertainment company, advantages and disadvantages of Stakeholders overweight the costs, Disney spend millions of dollars a year on CSR, but the organisation get high advantages that make the CSR strategy worth it, it improves the company reputation, boost the unique point sale, increase in revenue and overall total sale and income, as well CSR made a huge difference on economy, environment, community, employees and customer ratings, CSR improve the quality and life of the employees and stakeholders which make a long-lasting corporate strategy (Beal,2014).





	
	Keep satisfied
· Board of directors
· business partners


	Manage closely
· employees
· custumers
· suppliers 
· Retailers 

	Power
	Monitor
Minimum effort
· Government 
· Trade Union
· Financial Institution

	Keep informed
· Banks
· Shareholders
· Community
· Management team
· shareholders

	
	Interest
	


Disney Corporate Strategy interlinked the environment impact policies and business sustainability related to stakeholders’ interest in terms of supporting the amusement parks and resorts greenery and planet balance, organisation responsibilities enable the implementation of Disney competitive strategy and growth strategy, this approach compete with other companies including Time, Comcast, Sony, Viacom, based on Michael Porter Model, Disney is looking to target competitive markets also to make products different from others and in the same order to keep the stakeholders satisfied (Freeman, 1985).

















[bookmark: _Toc106725544]Conclusion
The nature of environment limits, threats and opportunities, also SWOT and PESTEL and micro-environment factors that highlight the organisation advantages and disadvantages of Disney stakeholders that align with the organisation vision, mission and values, the internal factors enumerated in SWOT Analysis to continue growing and holding the world leader in entertainment, one of the strongest point is the Brand name and competitive advantages, however, weakness impose limits on potential growth, the corporate strategy needs to address environmental factors to overcome barriers and to innovate in order to penetrate new markets and Disney Company financial performance, moreover, adjustments in the corporate strategy can rescue the issues that lead to competition and technological, digital problems and mass media markets. The recommendations based on SWOT and Porters Five Forces Strategy analysis of Disney are aiming to improve business competitiveness and long-term strategies on entertainment market also to align with the Organisation values and mission. Disney competition and customer power are the most significant strategic management concern, highlighted in the Five Forces Analysis, Porter’s framework, it is recommended that the organisation should develop competitive advantages to improve its brand and further penetrate markets to benefit their high growth rates also to improve diversity and innovation on digital and streaming platforms.
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