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INTRODUCTION

Financial management refers to effective and useful business functions that enable managers and leaders deals with investing accessible financial resourced in better way that greater organizational success and progress (Bustani, Khaddafi and Ilham, 2022). It includes certain practices or activities likes planning, organizing, directing, and controlling that conduct about an organization financial activities like usage of funds. The current assessment will be based on Intercontinental hotels group and Hyatt hotels, as both organizations falls under the category of leading hospitality enterprise in the UK. The study will highlight comparison between chosen companies on the bases of their approach to financial management. Lastly, the report will justify strategic recommendations in each organization context. 

PROJECT 1

Comparison of two organizations based on their approach to economic management. 

The procedure of financial management drives the attention of organizations and their administrations toward conducting strategic and appropriate practices as well as approaches that in return provide desire outcomes to them (Rodríguez and et.al., 2022). Hyatt Hotels and Intercontinental hotels group are the two top leading hotels in the UK. Each hotel conduct appropriate and systematic approach to financial management that is a good base of comparison between both companies. For example, total revenue of Hyatt hotels as compare to Intercontinental hotels group is quite different as organization revenue for 12th months ending 2022 was 5.379 billion that increase over 126.39 percent (Hyatt Hotels Revenue 2010-2022, 2023). While the total revenue of second chosen hotel was 2,907 million that were less than Hyatt hotel. The main reason behind increasing financial performance of organization is financial situation analysis that enable firm to obtain unpredictable benefit in form of increase sales or revenue more than other hotel chains in the United Kingdom. It can be said that financial condition analysis allows organizations, whether it is small, large or medium size to successfully develop a financial plans and strategies that help to reach target. As it contributed to increase the financial stability of companies in effective manner or even better than last few years or months than rivals.

Another approach that takes into account in regard to financial management is development of influencing and appropriate market position, which is possible for a company to do that by using or conducting systematic approach. For instance, the caption or tag by Hyatt is positioned for value minded venture travellers and millennial weekenders. Organization holds a good market position in the market that help to gain the attention of other travellers or visitors toward visiting hotel that aid to manage and increase financial performance of venture. For purpose of setting excellent market position within hospitality sector, Hyatt Hotels initiate to utilise or develop the best strategy as it provides customers the best of hospitality and accommodation services and products that enhance their satisfactory level more than last few months or days. Organization conduct this practice or take decision to provide the services and items because it have capability to do that, which contribute to influence guest perception regarding brand facilities relative to rivals or other hotels like Intercontinental hotels groups. Market position is also considered as a strong base of comparison between selected hospitality organizations, because it defines the capability or ability of both companies to influence target market perspective. Like Hyatt hotels, Intercontinental hotels groups also take approach to financial management by selecting, developing and using good market positioning strategy. As organization focus on adopting a strategy that enable to develop a pack of hospitality products and services that niche target market audience can also afford appropriately and take pleasure of excellent services. 
Growth potential is defined and considered as an organization further capability to generate revenue and larger profits more than other organizations accessible in the similar market and running ventures within same industry as well (Cerezo-Medina and et.al., 2022). In case of Hyatt Hotels, management have growth potential as they are capable to manage financial stability of firm because of having a wide product and service portfolio that include more than 1150 hotels and all the luxuries and inclusive properties in more than 70 nations across six regions. Each hotel and inclusive property can make firm capable to reach targets and achieve the goals in the future. It also strengthens management to generate profits and increase revenue day by day by providing satisfactory services to target market according to their needs and expectations, which is not that easy for any hospitality sector firm to do that easily, especially small or medium size. On the other hand, intercontinental group hotels as approach to financial management utilize better strategy as compare to Hyatt. Therefore, firm focus on differentiation strategy that define its growth potential and ability in appropriate manner. It takes initiative to include new product and services that satisfy customers and help to fulfil their needs, which is quite essential for them to do so in systematic manner with consideration of current market trends that also people prefer to adapt or follow (Our strategy, 2023). It efforts to differentiate target market or segment according to guest and then prepare plan to provide service that help to retain and gain the attention of new visitors, who can contribute to increase sales and manage financial performance of venture rapidly. It has around 6000 hotels and over 885000 guest rooms where individual guest can stay and enjoy their vacation with family or friends.

Financial management drives the attention and concentration of hotels toward committing achievable commitments that also aid to financial management in systematic and effective manner (Espino-Rodríguez, 2023). For example, a financial commitment of organizations related to corporate social responsibility can enable to manage the financial performance of ventures and allow to take beneficial approach regarding the same (HYATT LAUNCHES 'WORLD OF CARE, 2019). Hyatt takes effort to make achievable commitment to reach at high extent in the market by covering the CSR terms. As it launches world care with new commitments in order to advance equity, diversity and inclusion as well as responsible business practices. It unveiled the concept in the market that design for purpose of addressing pressing challenges faced by the organizational employees, owners, guests, colleagues and other stakeholders within hospitality sector. World of care programme can put positive impact on financial management process and practice of hotel in term of increasing profitability and building positive brand image in the overall sector, where firm take initiative to sustain for longer. The programme was built on organization more than 60 years of initiatives, efforts and hard work to care people, planet and responsible ventures. It aids to provide the best opportunity to everyone to support key milestones and attempts for company including sharing first time detailed workforce diversity information. On the other hand, Intercontinental hotel groups also make financial management commitment to CSR but in different manner (Responsible Business, 2023). For example, organization takes initiative to develop and introduce online sustainability management tool that shows its each hotel brand how firm can reduce their impact on local environment and contribute to increase the extent of sustainable environment, which is quite essential for them to do so. IHG green engage system is the best online sustainable management tool or technique that shows the financial management commitment of hotel to CSR, which can benefit venture in direct or indirect manner at high extent. Intercontinental hotels groups invest over 500,000 to develop a sustainable programme and takes initiative in similar manner that in return lead to increase customer base, profits, productivity and improve brand image day by day (Sikó and Vetró, 2022). Its management plan to invest in IHG green engage programme or system that provide each hotel group mean to effectively measure and successfully managed their direct impact on environment. It offers more than 200 green solutions to hotels that help to reduce energy, waste and water. 
Recommendations for each chosen company
Recommendation in regard to Hyatt-

Outsourcing is defined as strategic business practice of engaging a third party outside of business organizations in order to perform services and develop quality products that help to enhance the satisfaction level of stakeholders. Hyatt can take initiative to grab the opportunity of business growth and that is potential for outsourcing, which can benefit venture in term of saving cost and provide efficiency to gain greater competitive advantages in bulk (Espino-Rodriguez, Admed and Gil-Padilla, 2022). For example, they can coordinate and collaborate with hiring agencies, who can provide them effective, skilled, talented and knowledgeable workforce. It can aid firm to perform productively and serve the best accommodation services to people who visit at hotel and expect to obtain unexpected experience. In the Hyatt hotel groups, management can engage themselves to grow business by making themselves capable to outsource varied things such as employees or skilled labour, who can support to achieve the strategic goals and key objectives of chosen company. Furthermore, firm can hire a team of marketing because of generating awareness among people about their sustainable program that assure sustainable performance of business and their commitment to CSR. With better marketing plan and influencing campaign, hotel management can generate revenue and take pleasure of increasing profitability more than other hotels in the UK and across nation where it had already established own outlets. The overall suggestion or recommendation can drive the attention of Hyatt toward increasing growth level of hotel that also aid to gain competitive benefit in unpredictable manner over than the expectations of managers, leaders, employees and other stakeholders. 
Recommendation in the context of intercontinental hotels group-

For purpose of continuous success, growth and unpredictable benefits, chosen hotel can take strategic action as it focusses on available market growth opportunities while running venture within hospitality sector. It can adapt and utilize market and product development strategies, which enable firm to take pleasure of establishing own outlets worldwide, especially in those nations where management can obtain advantage of increasing sales and building positive sustainable brand reputation (Pholphirul and et.al., 2022). Market development opportunity can enable firm to obtain advantage of unpredictable things like wide customer base, among which each customer is able to promote venture from national to international level by conducting word of mouth promotion activity. Along with market development, intercontinental hotel groups can take initiative to use product development as opportunity for growth. It will make firm capable to gain the attention of potential guests and retain them with existing consumers, who prefer to revisit hotel again because of satisfactory services provided by employees and quality products such as meals, accommodation, etc. It is fact that by developing new products, organization can add value for consumers and also offer a mean to target new markets that in return lead to increase market shares, revenue streams and also enhance organizational productivity level more than last few years or months (Solakis, Pena-Vinces and Lopez-Bonilla, 2022). The utilization of both types of strategies can help to improve and make excellent brand reputation in the market that attract new investors and retain them for longer time period, which also benefit venture in varied ways. It will help firm to grow rapidly and in profitable manner than other brands existing in the similar sector and managing financial as well as overall business performance effectively, which is not that easy for any other brand, especially small size to do that.
CONCLUSION


It has been concluded from above study that organizations had achieved their aims as they had managed financial performance of ventures successfully by taking strategic actions into consideration and then their implementation done under appropriate monitoring. It has been determined that firms had developed a wide base of potential customers, because they had offered good package of accommodation and other types of hospitality services including products that target customers always prefer to purchase and utilize. Furthermore, it has been summarized from above discussion that strategic suggestions implementation has contributed to gained competitive advantages in bulk that also increases profitability. Each chosen hotel had taken pleasure of sustainable business because they hired people and adapt new strategies that contributed to generated revenues and increased profits. 
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