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Executive Summary

The purpose of the report is to critically analyse the importance of values, beliefs, and attitudes in an organisation, also how can it benefit employees in a working environment. The report also includes management theories, on how it can be implemented in modern organisations. 
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[bookmark: _x6zlpyck3vic]Values, beliefs and attitudes reflect on a human's daily life, constantly interacting with those of our peers,friends, family, or teachers. According to (Anderson et al, 2009) values, beliefs and attitudes are influenced by external factors, like upbringing, family, friends, society and life experiences. 80% percent of senior leaders believe good employee engagement is a critical part for organisations to be successful, employees may choose organisations by aligning their values to the workplace values. The combination of values, beliefs and attitudes in a working environment has a moral principle of guidance on a person's behaviour and attitude. Values for each person is different,  values shows what is important and helps individuals with decision making (Barrett,2010).  Beliefs are things what we hold to be true which underpin our values, beliefs are assumptions that people make around the world that they live in (Mclean, 2003), and can come from different sources. Attitudes are the ways a person expresses or applies the beliefs and values, and is expressed through words and behaviour. People primarily form their attitudes from underlying values and beliefs, positive employee attitude  leads to a firm being successful (Milliman et al, 2003).
The importance of values, beliefs and attitudes from an organisation's perspective is a critical factor.  Organisations benefit from having highly motivated employees committed to common goals, it also shows how employees and customers are treated within the firm. Value led organisations attract new people and outperform others (Kotter and Heskett, 1992). In terms of employees, understanding organisational values, beliefs and attitudes is important in order to be successful within the job role, individuals find meaning to their work and organisations get a committed workforce ( March,1991) argues, “Knowledge makes performance more reliable’. Management theories are so important for businesses to maximise productivity, there are different  types of management theories such as Frederick Taylor’s Scientific Management theory, Max Weber on his theory known as the bureaucracy, and the Management theory of Stephen Covey which are available for managers and supervisors in achieving group goals. 
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Main Findings
Management theories 
Management theories are concepts surrounding manager and supervisors in order to create a better working environment, Their management theories is an effective management strategy in modern day workplaces to motivate and bring out the best in employees.  It's common for managers to use more than one theory to achieve productivity or organizational goals,theories enable efficient communication, resolving situations and problems, motivation, and leading an effective team. According to (Moodle,2019) the are four major schools of management thought which includes Scientific management, Classical, Behavioral and Modern.                                                                                                                                   Max Weber, a German sociologist and political economist best known for his thesis of the “Protestant ethic,” relating Protestantism to capitalism, and for his ideas on bureaucracy.The theory of management known as The Bureaucratic was designed to be effective for large organisations (Conlin, 2019). Max Weber believed the Bureaucratic theory was the most efficient way to open a new business, where everyone at the organisation is treated equally and employees have a clear description with their job role (Mulder,2017). This effective method will motivate employees to do the best and knows exactly what is expected. In large organisations this can beneficial as tasks are divided into departments for example at IKEA Cardiff the are many different departments such as Logistics, Checkout, IKEA Food, and a showroom department where every manager is responsible for their team to achieve the goals. One of the advantages of the Bureaucracy is that large firms with a lot of roles involved can become structured and work effectively. Disadvantage of a bureaucratic organisation is that as each department is responsible for the work only employees will be fairly distanced, less loyal as going beyond your responsibilities and taking on tasks of colleagues is not permitted within a bureaucracy. Employees of a bureaucratic organisation are selected on the basis of their experience, this will help organisations to choose the right people in the right positions.      
Frederick Taylor (Frederick Winslow Taylor; 1856 – 1915)  an American mechanical engineer, according to (Vliet, 2015)Taylor was one of the first management consultants and the founder of the term Scientific Management. For the managers, The Scientific Management theory was transparent and easy to understand. Taylor believed that managers job was planning tasks, select and train workers, responsibilities, and that every job had a way to be completed. For the employees, the scientific theory involves training methods where applicable, uses action - centred leadership (Adair, 1973) Incentives,  Reward and recognition, productivity and to cooperate with the management in order to do the job effectively. The benefits arising from scientific theory can be an advantage for the employer and the employee, it creates a healthier working environment, increases productivity, organised task, performance related pay, e.g. Bonus structure. The drawback from this 
particular theory is that employees may not feel as much involved in the organisation's structure, as planning and control of the workplace activities are exclusively in the hands of 
the managers. Therefore, in summary, the scientific management technique has been employed to increase productivity and efficiency both in private and public services. At IKEA Cardiff, as a business they do have incentives and a bonus structure in place for the employees. At IKEA the co-workers are valued for the actions and are involved with the 
organisation, IKEA has an employee voice every year where employees can express the feelings about the business.
Values shows what is important to us and it drives our decision making within the workplace (Barrett,2010). According to (Franklin, 2015) Organisations values is all about keeping a positive and healthy relationship in your team. Organisational values are defined as essential tenets and guiding principles, some of the most common values found in organisations are integrity, respect, customer focus, effective communication, accountability and fairness. IKEA, the largest retail furniture firm in the world clearly sees that a strong and dynamic service culture is very important for business success (Bo Edvardsson et al, 2002). Leadership in IKEA is based on their values and cultural heritage. IKEA’s key value is that they believe every individual has something valuable to offer and as a business IKEA has the same value in the way they operate. IKEA ‘s culture comes from the swedish roots in a town named Smalland in southern Sweden. People in Sweden are believed to be hard working, help each other and live in close contact with nature around. This is where IKEA translates it values from and forms the basics of IKEA culture. Values and the benefits makes people understandable, Individuals knowing and understanding their own values will make them more tolerant of others. Shared values are the basis of relationships. 

IKEA ‘s key values are:
Togetherness, Cost- consciousness, Renew and improve, Give and take responsibility, Caring for people and planet, Simplicity, Different with a meaning, and lead by example.  

BELIEFS can come from different sources such as people's experiences, cultural and societal. IKEA beliefs is to create a better everyday life for the many people. The furniture store offer a wide range of well designed, functional home furnishing products at prices so low that as many people as possible will be able to afford them. IKEA believe in everyone’s ability to develop and you don’t always need professional qualifications to take on new roles.The retailer also believes in caring for people and saving the planet for example IKEA recycle all packaging, wood, plastics. September 2015, all the cotton used in products are coming from more sustainable sources, at the same time the business switch to 100% LED lighting. These are just two of the ways IKEA believe that  can help the environment and the people all around the world live more sustainably. Research findings reveal that sustainability practices can be a success to an organisation's supply chain, according to (Laurin et al, 2017) IKEA has successfully integrated sustainability into the management of the supply chain. 

ATTITUDES are the ways a person expresses or applies the beliefs and values, attitude is expressed through people’ s words and behaviour.  Attitudes are the mental dispositions people have towards each others circumstances before making decisions that results in behaviour. Many organisations have a code of conduct policy in place, the intention of a code of conduct policy is to provide guidelines for the minimum standard of appropriate behaviour in the working environment. At IKEA, one of the codes of conduct for their employees is harassment and abuse, this includes threats, displaying sexist, racist or offensive pictures or posters. As a business IKEA will not engage, support or allow any form of harassment or abuse in the workplace. 

The importance of Aligning Value
Individuals values drives the behaviours, Employees may choose organisations by aligning their values to the workplace values. Values in organisations are very important, they help employees understand one another and build a great working relationship. Employees may choose to work for organisations for its vision and mission statement, bonus structure, company policy, training and development. For example some workplace values may include being reliable, meeting deadlines, working in teams, delivering quality and helping others. IKEA appreciate their employees actions and make employee’s feel valued by sharing company's future plans, having a bonus structure in place, incentives such as co-worker of the month, 15% discount of employees to use in store, free tea and coffee for staff and many more benefits for it employees. Employees bringing their personal values to the workplace will make employees feel committed and motivated to the job role effectively. In the opinion of (Fridman, 2018) organisations who align the values with its employees will benefit the business in the long term, this will keep employees happy and more engaged with their daily work tasks.

Pearson’ s Red Model

The Pearson's RED Critical Thinking model can be effective for individuals to define and understand how critical thinking works, this can help employees with the everyday decision making. Research conducted by Pearson in recent years, has shown that people with effective critical thinking are the individuals who are successful in the job role, according to this research they are also rated by their managers and supervisor of  having the following skills: 

· Good analysis and problem-solving skills. 
· Good judgment and decision making. 
· Good overall job performance. 
· The ability to evaluate the quality of information presented. 
· Creativity. 
· Job knowledge. 
· The potential to move up within the organization.

Critical thinking skills are a powerful asset for business solutions, including problem solving, decision making, good judgment and sound analysis. According to The Times of London 2009, Tesco, the largest retailer in the UK admits that a failure in critical thinking maybe why the ambitious organisation failed to trade in the US.

The Persons’ Red model is similar to how IKEA treat the employees, IKEA offers an effective training program for new employees and their recruitment process starts by sharing the vision and values. The aim of the training is so employees increase the knowledge on the job roles and the company.  As an organisation IKEA offer exceptional career and learning possibilities, they invest in their co-worker’s development by offering a variety of internal training programmes which includes: 
Stepping up programme-  a retail apprentice programme that is designed to provide co-workers with the management, leadership and retail skills.

Fast tracker programme- this programme is based on individual needs and career development. 

Next Generation- This a long term program and supports existing leaders to be able to "lead leaders"and become a future member of the unit management team.

As you can see from the following IKEA ‘s co-worker’s have a high potential to develop a career within the business, this is one of the learnings included in Person’s red model.
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Conclusion
The report concludes that values, beliefs, and attitudes are very important from an organisation's perspective, the combination of values, beliefs and attitudes in a working environment has a moral principle of guidance on a person's behaviour and attitude. 80% percent of senior leaders believe good employee engagement is a critical part for organisations to be successful. The key factor for this is that organisations is to align its values with their employee’s values, this will keep individuals motivated and engaged with their job. Management theories are concepts surrounding manager and supervisors in order to create a better working environment. Their management theories is an effective management strategy in modern day workplaces to motivate and bring out the best in employees, management theories are so important for businesses to maximise productivity.
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