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	1 Executive summary (We suggest you complete this section after you have completed the other sections of the Business Plan).
      BritBeans Café is an innovative enterprise in the coffee sector, propelled by an unwavering dedication to sustainability and superior quality. Every detail, from beans obtained ethically to environmentally friendly procedures, is painstakingly designed to provide a unique client experience (Chapman, 2021). It is expect significant market success with an emphasis on community involvement, an extensive product line, and collaborative efforts. Resiliency in a competitive environment is ensured by careful risk administration and financial preparation (Settembre et al., 2021). BritBeans Café is about to revolutionize the coffee shop experience by raising the bar for quality and environmental consciousness.


	

	
	
	

	
	
	

	
	
	

	
	
	

	


	
	

	
	2 Business details

Company name:

     BritBeans Café
	

	
	Address:

     15 Lewisham way London , UK SE14 6PP
	

	
	Primary contact method
     britbeanscafe@gmail.com
	

	
	
	

	
	The business will: (Provide a brief description of what your business will do)
     
The company will A creative and sustainable coffee shop, BritBeans Café is situated in the center of London. In order to give our customers a distinctive and mindful coffee experience, we concentrate in serving premium, responsibly sourced beans of coffee from all over the globe (Bozzola et al., 2021). With its cozy and welcoming ambiance, complimentary Wi-Fi, and power outlets, our café welcomes customers to unwind, socialize, and sip great coffee (Dobill, 2020). Apart from our high-quality coffee, we also serve a variety of baked goods that we origin from respected partners such as Gail's Bakery. With every cup, BritBeans Café aims to promote sustainability along with joy.


	

	


	
	
	
	
	
	

	
	3 Key personnel

Details of owner(s):
Name: Vasile – Florin Apostol
	

	
	Position/main responsibilities: CEO and Co-Founder
	

	
	Experience and knowledge of our industry: 5 + in the coffee industry, specialising in sustainable practices.
	

	
	
	

	
	Previous employment:      Manager at GreenBean Coffee Roasters
	

	
	Key skills brought to the business: Strategic planning, business management and sustainable sourcing 
	

	
	Business experience and any training undertaken: Completed a course in Sustainable Business Strategy from Harvard Business School Online .
	

	
	Academic/professional qualifications: BSc in Business Management
	

	
	Salary expectations £ 10000+
	

	
	Name: Mitica Popescu 
	

	
	Position/main responsibilities: Head of Product Development
	

	
	Experience and knowledge of our industry: 4 + as a Barista and Coffee Quality Supervisor 
	

	
	
	

	
	Previous employment: Quality Supervisor at Artisan Roasters 
	

	
	Key skills brought to the business: Barista training, coffee product development 
	

	
	Business experience and any training undertaken: Participated in several coffee quality workshop
	

	
	Academic/professional qualifications: Certified Barista Trainer
	

	
	Salary expectations £ 8000+

	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


Vision

	
	
	

	
	4 The business idea
	

	
	Sum up your business idea:

With the goal of transforming the coffee shop expertise, BritBeans Café represents a revolutionary idea in the field of hospitality. Our main selling point is the combination of expensive coffee beans that originate ethically with an intense dedication to environmental responsibility (Bozzola et al., 2021). Located in the heart of the city, BritBeans Café is a haven for sophisticated customers looking for greater than merely a cup of coffee. They will find a thoughtfully selected menu with a variety of expertly made drinks and delicious pastries from well-known artisans’ patisseries here (Tebben, 2020). Our steadfast commitment to sustainability, which is visible in every aspect of our business, from purchasing to client service, is what makes us unique. We guarantee that every cup of our coffee is in line with the principles of ethical customers by establishing strategic alliances with suppliers who share our values and implementing eco-friendly business practices. With contemporary features like complimentary Wi-Fi and power outlets, our business provides a cozy and welcoming atmosphere that encourages instances of efficiency and relationship (Zainuddin et al., 2023).

	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	5 Business goals
	

	
	1. What do you want to achieve in your first year of business? (for example,  turnover of £100,000 or trading at breakeven)
	

	
	BritBeans Café is well-positioned to make a big impact in the fast-paced, highly volatile coffee market in just its first year of operation. Underpinned by an unwavering commitment to providing excellence and advocating for sustainability, our main goal is to reach a sizeable turnover of £500,000 (Henriksson and Grunewald, 2020). This lofty goal stems from our belief that there is a strong market for our carefully chosen and skillfully brewed premium coffees, along with the welcoming atmosphere we carefully curate. The goal of achieving working break even throughout the first half of the operation's lifespan is essential to our long-term strategy (Li et al., 2022). This accomplishment is an important proof point of our ability to make money and the success of our painstakingly designed business plan.

	

	
	
	

	
	2. Where do you see your business in 3-5 years’ time?

BritBeans Café plans to grow its presence by adding two more locations in busy urban areas during the course of the next 2-3years. Over this time, we want to increase revenue at a rate of twenty-five percent per year. The goal of BritBeans Café is to develop a broad range of goods associated with coffee, such as branded goods and packed beans for coffee for retail sales. Using Klofstens' business platform, BritBeans Café hopes to create a thriving network of sustainable coffee shops in major cities within three to five years. We envision a network of five well-placed branches, each of which has been painstakingly created to provide a distinctive and welcoming atmosphere. Our business will be linked with high-end, sustainably sourced coffee, establishing standards for both sustainability and quality in the sector (Maspul, 2023). Our goal is to increase the scope of our range of goods by incorporating eco-friendly merchandise and retail options through collaborative efforts and creative methods. Furthermore, our goal is to be acknowledged as trailblazers in the field of sustainable hospitality, impacting industry norms and establishing a fresh benchmark for ethical corporate conduct

	

	
	
	

	
	
	

	
	

	
	
	

	
	6 What the business does


	

	
	Product/service

Features
Benefits
Superior Selection of Coffee
Obtained Ethically Beans

A Wonderful Coffee Experience
Specialized Drinks

Free Wi-Fi and outlets for charging
A Variety of Drink Choices
Crafted Baking Products

Cozy and welcoming environment

Delicious, Newly Made Pastries

Delivery of Branded Items and Online Ordering

knowledgeable baristas

Unique Keepsakes from BritBeans

Eco-friendly Techniques for Hosting Private Parties

online reservations

Easy Options for Ordering and Delivery

loyalty program with special rewards

A Special Location for Events

    cooperation with sustainable suppliers

·   

Making a Difference for a Sustainable Future

	

	
	
	

	
	7 What makes the business different (Value Proposition)
Your product/service is unique or different compared with the competition because:


	

	
	  BritBeans Café sets itself above rivals with its unwavering dedication to premiums quality and sustainability. Our carefully chosen, ethically sourced coffee beans have a unique flavor profile that will satisfy even the pickiest palates. A sense of belonging and efficiency are fostered by the welcoming atmosphere, which is enhanced by complimentary Wi-Fi and power outlets. Customers who participate in our cutting-edge loyalty program receive special benefits that improve their experience as a whole. BritBeans sets the standard for ecologically responsible welcoming by working with reputable suppliers and providing a variety of eco-friendly practices. BritBeans Café stands out in the coffee industry thanks to its unique value proposition, which is created by combining outstanding coffee with a commitment to the environment.

·     


	

	
	
	


	
	
	

	
	8 Legal requirements (including regulations and licences particular to your business)
The legal and insurance requirements that apply in your business are:

   Legal requirements:

Rules for Safety and Health

Food Safety Guidelines

Licensing and Permitting for Businesses 

Compliance with Employment Laws 

Environmental Regulations

Laws pertaining to privacy, data protection, and intellectual property   

	

	
	You will meet your legal and insurance requirements by:

Regularly train staff on health and safety protocols.

Putting rigorous food hygiene protocols and checks into place (Policy et al., 2021).

Acquiring all licenses and permissions required to run a café.

Obeying the laws governing hiring, compensation, and physical conditions in the workplace.

Putting eco-friendly procedures into effect and managing waste to abide by environmental laws.

Protecting creative works by using trademarks and copyrights. 
	

	
	
	


Marketing

	
	
	

	
	9 Market research
	

	
	Trends in your chosen market are:

     The coffee industry is seeing trends that point to a rise in demand for premium beans obtained sustainably as well as a focus on environmentally friendly practices. Customers are looking for special, superior coffee experiences more and more, along with a feeling of being environmentally conscious.

 

	

	
	How you know this: 
This knowledge is the result of in-depth market study that includes reports on the industry, interviews, and conversations with coffee lovers. The success of well-known coffee shops with comparable value propositions serves as evidence of the applicability of our strategy (Huynh, 2019). Alliances with environmentally conscious companies and partnerships with ethical vendors attest to the market's desire for companies like BritBeans Café that prioritize ethics.


	

	
	10 Profiling customers

The customer groups you will be selling to are: (4 x Customer profiles minimum)
     Coffee connoisseurs: They are astute people who cherish a distinctive coffeehouse experience and fine, ethically sourced coffee.

Students and Study Groups: Looking for a calm, comfortable setting for learning, with a penchant for high-quality snacks and drinks.

Professionals in the workforce: Seeking a cozy, Wi-Fi-equipped area to hold meetings, work from home, or relax through breaks.

Families and travellers: Seeking a laid-back, kid-friendly environment to savor fine pastries and coffee while learning about the local way of life. 

	

	
	Your customer research has shown what your customers want is: 
	

	
	Our study, which included focus groups, surveys, and online analysis, reveals that our target consumer segments have a pressing need for specialty coffee that is sourced ethically. They also appreciate a friendly, environmentally conscious environment that is consistent with their beliefs.


	

	
	
	

	
	How you know this:

Industry statistics that show an increase of demand for coffee that grows ethically support this data (lingnau et al., 2019). Interviews with prospective clients and partnerships with eco-friendly suppliers offer more proof of this trend. This strong emphasis on the needs of the client guarantees that BritBeans Café is tailored to our diverse clientele's changing tastes.


	

	
	Number of customers you expect to win in each group and what they might pay:

Group

Number of customers

Price they might pay per unit
Coffee Connoisseurs
500
£4.50

Students and Study Groups
300
£3.00

Working Professionals

400
£4.00

Families and Tourists
250

£4.50
Event Booki(Corporate Seminars, Private Parties)
10 events (averaging 30 attendees per event)

£500
Online Orders for Delivery
100 orders per month

£20 per order
Retail Merchandise Sales
150
£15 per item (mugs, coffee beans, accessories)

	

	
	
	


	
	
	

	
	11 Profiling competitors


	

	
	Competitor name

Strengths

Weaknesses

Starbucks's 
· It’s wide reach, well-known brand, and varied menu.
Exorbitant costs and little focus on sustainability.
Costa Coffee's 
· A large network of locations, a varied menu, and an established brand.
There may be room for more sustainable campaigns, but pricing may be seen as high.
Pret A Manger

A strong emphasis on quality, accessible places, and fresh, healthful food options.
Variety as well as sustainability in coffee are not given enough attention (Hung et al., 2019).
Local Independent Cafes
Personalized, one-of-a-kind experiences and the possibility of forming close community ties (Krause et al., 2023).
Limited market visibility and a restricted reach.
How you can improve on their offer and/or price(s) unique offerings:
	

	
	BritBeans Café can set itself apart by emphasizing sustainability, providing a greater selection of responsibly sourced beans, and fostering a cozy, environmentally conscious environment. enhancing our offer and giving our customers an attractive value are affordable pricing strategies, exclusive agreements with regional vendors, and a loyalty scheme (Kweon, H.J. and Kweon, 2021).


	

	
	
	

	
	
	

	
	12 Managing market risks

Write down the risks you have identified:

Competition along with Market Saturation

Variations in Coffee Bean Costs

Shifting Preferences of Consumers

Financial Recessions and Budgetary Restraints

Rules pertaining to sustainability and the environment


	

	
	How will you manage these risks so that they become less of a threat?
	

	
	Carrying out comprehensive market analysis to find niche markets and unique selling points that make BritBeans Café stand out. Putting targeted marketing campaigns into action.

Forming strategic alliances with coffee bean suppliers to secure long-term pricing arrangements and looking into backup sources in the event of market fluctuations (Ghebreyohannes, 2023).

Arranging frequent feedback meetings and surveys to remain aware of client preferences. Modifying the offerings and menu to suit changing customer needs.

Putting in place a flexible pricing plan and providing value-oriented promotions when the economy is weak. Diversifying sources of income (Pogodina et al., 2020).

Keeping up with ecological standards by implementing sustainable methods in a proactive manner.


	

	
	13 Pricing
	

	
	How you can calculate your prices:
	

	
	Prices are determined by doing a thorough study of all production costs, which includes purchasing coffee beans, paying employees, covering overhead, and running costs. We also take into account and modify for regional market circumstances.


	

	
	
	


	
	
	

	
	How your prices compare with the competition:
	

	
	Product/service

Your price(s)
Range of competitor prices (per unit)
Premium Coffee
£3.50
£2.80 - £4.00

Handcrafted Beverages
£4.50
£3.50 - £5.00

Artisan Baked Goods
£2.50
£2.00 - £3.00

Branded Merchandise
£10.00
£8.00 - £12.00

Delivery and Online Ordering
£3.00
£2.50 - £3.50

Private Event Hosting
£500.00
£400.00 - £600.00
Eco-friendly Practices
Free of charge
N/A


	

	
	Reasons for the difference between your price(s) and your competitors’ price(s):

Our pricing is a reflection of our dedication to excellence, sustainability, and offering excellent customer service. Our commitment to environmentally conscious practices and responsibly sourced elements may result in marginally greater costs when compared to our rivals.


	

	
	
	


	
	
	

	
	14 Promotion and advertising

How and where will you promote your product/service?
BritBeans Café is going to use a multipronged marketing approach. We'll use social media sites like Facebook, Instagram, and Twitter to share interesting content, announcements about sales, and dynamic posts (Mcarthy, 2021). Our digital presence will be increased through partnerships with regional bloggers and influencers. Potential clients will be reached by targeted Google's alongside Facebook ads. In order to encourage client retention, we'll also hold promotions and provide loyalty rewards. Establishing cooperative agreements with nearby businesses to facilitate cross-promotions will increase our community outreach. 


	

	
	
	

	
	
	

	
	
	

	
	
	


Running the business

	
	
	

	
	15 Staff


	

	
	Role

Total cost

Necessary experience

Specialist skills and/or qualifications

· Head Barista
£30,000
· 5+ years
Certification as a barista and proficiency with espresso art along with latte techniques

· Chef/Baker
£25,000
· 3+ years
proficiency in baking and preparing artisanal pastries

· Baristas (x4)
£80,000
· 2+ years
Expertise in the brewing of coffee techniques and barista training
· Cleaners/Support Staff (x3)
£45,000
· Previous cleaning or hospitality industry experience
· ability to pay close attention to details and uphold hygienic standards in a hectic environment (Deet al., 2021)

	

	
	16 Premises

Cost £

Premises required at start-up: 450 sq.ft
£50000
Premises required in the future (if different): 1000 sq.ft
£100000

	

	
	17 Suppliers

Your key suppliers and their credit terms

Supplier

What you’ll buy from them

Number of days’ credit

Union Hand-Roasted Coffee

Premium coffee beans

· 30 days
Arla Foods

· Dairy products
45 days

· Habitat
· Stylish and up-to-date café furniture
· 60 days
· Gail's Bakery
warm bread and pastries

· 30 days
EPOS Now

· Payment and order management system software
· 15 days
· DigitalMinds Marketing
· Digital marketing services
30 days

Insurance Provider

· Business insurance coverage
· Payment due upon receipt of invoice
· Local Eco-friendly Product Distributor
· Eco-friendly cleaning supplies and products
30 days


	

	
	
	

	
	
	


	
	
	

	
	18 Equipment
	

	
	Resource 
When

How funded

Cost £ per unit
· Espresso Machine
· Initial Purchase
· Business Savings
£3,000

· Coffee Grinder
· Initial Purchase
· Business Savings
£500
· Commercial Oven
· Initial Purchase
· Business Loan
£4,000

· Refrigeration Units (x2)
· Initial Purchase
· Business Loan
£2,000 each

· POS System
· | Initial Purchase
· Business Savings
£1,500

· Furniture and Fixtures
· Initial Purchase
· Business Loan
£10,000

· Barista Tools and Equipment
· Initial Purchase
· Business Savings
£2,000

· Cleaning Supplies and Equipment
· Ongoing
· Operational Revenue
£500 per month
· Audio-Visual Equipment for Events
· Initial Purchase
· Business Loan
£3,000


	

	
	
	

	
	
	

	
	19 Managing operational risks

Risk

Solution

Staff

· Extensive instruction to guarantee competence and adherence to safety procedures.
• Establishing performance reviews and open lines for interaction to quickly address any possible problems.
Suppliers

• Spreading out the base of suppliers to reduce reliance on one.
• Keeping lines of interaction open and honest with vendors so that any possible supply chain interruptions can be foreseen and handled (Craighead et al., 2020).

	

	
	
	


Finance 
	
	
	

	
	20 Start-up costs
	

	
	Calculate how much money you need before you start trading

                  * Total from here should be used in 22 Sourcing finance below
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	21 Profit and loss forecast

Profit and loss statement

Particular

Amount (2022)

Amount (2021)

Total revenue

300.00

270.00

 

 

 

Less: Cost of Revenue

16.00

18.00

 

 

 

Gross Profit

284.00

252.00

 

 

 

Total Operating Expenses

241.90

224.08

Selling/General/Admin. Expenses, Total

101.80

89.10

Depreciation

55.80

48.93

Unusual Expense (Income)

9.60

10.75

Other Operating Expenses, Total

74.70

75.30

 

 

Operating Income

42.10

27.92

 

 

Interest Income (Expense), Net Non-Operating

-15.50

-17.53

 

 

Other, Net

29.70

16.70

 

 

Net Income Before Taxes

56.30

27.09

 

 

Provision for Income Taxes

0.10

8.80

Net income

56.20

18.29


	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	

	
	22 Sourcing finance
	


	
	Total borrowing requirement for the business


[image: image1.emf]£

0

Personal start-up contributions           - 0

Other start-up contributions            - 0

Total required = 0

= 0



Start-up costs

The assets you have available as security




	


	
	23 Managing financial risks 
The risks that you have identified for your financial forecast are:
	

	
	Identified Financial Risks:

Sales Below Forecast: Projected revenue may be impacted by unanticipated market movements or variations in consumer demand (Hartmann and Lussier, 2020).

Start-Up Finance Delay: Unexpected managerial or operational hold-ups in obtaining first funding.


	

	
	How you will minimise their impact:

Minimizing Impact: 

Increasing sales by putting in place a strong marketing and promotion plan.

keeping
 an eye on customer tastes and comments to modify offerings as necessary.

keeping an emergency reserve to cover any shortages

Carrying out careful investigation and getting all required paperwork ready beforehand.

Establishing direct channels for interaction in order to speed up the procedure with financial companies.

Investigating potential short-term bridge financing solutions or alternate funding sources.


	

	
	
	


	
	
	
	
	
	

	
	24 Cash flow forecast (Click on the tabs within the Microsoft Excel sheet to view the second 6 months and summary) 


	

	
	Cash Flow Statement

Particulars 

amount  (2022)

amount (2023)

 

Cash Inflow

65.20

60.70

Cash From Operating Activities

55.80

57.20

Depreciation

54.50

47.10

Cash Taxes Paid

0.80

0.10

Changes in Working Capital

0.50

10.00

 

 

 

Cash From Investing Activities

30.50

22.50

Capital Expenditures

30.50

22.50

 

 

 

Cash From Financing Activities

16.30

17.10

Financing Cash Flow Items

16.30

17.10

 

 

 

 

 

Net Change in Cash

23.60

8.90

 

 

 

Beginning Cash Balance

7.30

3.70

 

 

 

Ending Cash Balance

16.30

5.20


	

	
	
	

	
	
	

	
	
	
	
	
	


25 Conclusion. 

BritBeans Café's steadfast dedication to sustainability, outstanding taste, and unique client experience positions it to completely transform the coffee industry. We hope to meet and even surpass client demands by forming strategic alliances, offering a wide range of products, and placing a significant focus on environmentally friendly operations. Through careful oversight of functioning, economic, and market dangers, we are equipped to effectively navigate obstacles and guarantee sustained success. BritBeans Café is positioned to grow into an innovator in the coffee sector by establishing new standards for superiority and sustainability, thanks to its committed team, devoted clientele, and crystal-clear vision.

References 
Bozzola, M., Charles, S., Ferretti, T., Gerakari, E., Manson, H., Rosser, N. and von der Goltz, P., 2021. The coffee guide.
Bozzola, M., Charles, S., Ferretti, T., Gerakari, E., Manson, H., Rosser, N. and von der Goltz, P., 2021. The coffee guide.
Chapman, J., 2021. Meaningful stuff: Design that lasts. MIT Press.

Craighead, C.W., Ketchen Jr, D.J. and Darby, J.L., 2020. Pandemics and supply chain management research: toward a theoretical toolbox. Decision Sciences, 51(4), pp.838-866.
De Barra, M., Gon, G., Woodd, S., Graham, W.J., de Bruin, M., Kahabuka, C., Williams, A.J., Konate, K., Ali, S.M., Said, R. and Penn-Kekana, L., 2021. Understanding infection prevention behaviour in maternity wards: A mixed-methods analysis of hand hygiene in Zanzibar. Social Science & Medicine, 272, p.113543.
Dobill, B., 2020. Thematic Atmospherics within Small Coffee Shops: A Study.

Ghebreyohannes, K.L., 2023. Export viability of Ethiopian roasted coffee: YA Coffee Roasters' entry into the Finnish market.

Hartmann, N.N. and Lussier, B., 2020. Managing the sales force through the unexpected exogenous COVID-19 crisis. Industrial Marketing Management, 88, pp.101-111.

Henriksson, H. and Grunewald, E.W., 2020. Sustainability leadership: A Swedish approach to transforming your company, your industry and the world. Springer Nature.
Hung Anh, N., Bokelmann, W., Do Nga, T. and Van Minh, N., 2019. Toward sustainability or efficiency: The case of smallholder coffee farmers in Vietnam. Economies, 7(3), p.66.
Huynh, A., 2019. Business plan for a coffee shop.
Krause, F., Görgen, J., de Bellis, E., Franke, N., Burghartz, P., Klanner, I.M. and Häubl, G., 2023. One-of-a-kind products: Leveraging strict uniqueness in mass customization. International Journal of Research in Marketing.
Kweon, H.J. and Kweon, S.H., 2021. Pricing strategy within the US streaming services market: A focus on Netflix’s price plans. International Journal of Contents, 17(2), pp.1-8.
Li, M., Jiang, X., Carroll, J. and Negenborn, R.R., 2022. A multi-objective maintenance strategy optimization framework for offshore wind farms considering uncertainty. Applied Energy, 321, p.119284.

Macarthy, A., 2021. 500 social media marketing tips: essential advice, hints and strategy for business: facebook, twitter, pinterest, Google+, YouTube, instagram, LinkedIn, and mor.

Maspul, K.A., 2023. A Harmonious Symphony of Fourth-Wave Coffee Culture: How The Relationship Between Coffee and Local Wisdom Contributes to Sustainability and Ethical Practices in Community. ULIL ALBAB: Jurnal Ilmiah Multidisiplin, 2(5), pp.1896-1922.

Pogodina, T.V., Muzhzhavleva, T.V. and Udaltsova, N.L., 2020. Strategic management of the competitiveness of industrial companies in an unstable economy. Entrepreneurship and Sustainability Issues, 7(3), p.1555.
Policy, O.H.S., Assessment, R. and Controls, D., 2021. Occupational Health & Safety Guidelines. Policy.

Settembre-Blundo, D., González-Sánchez, R., Medina-Salgado, S. and García-Muiña, F.E., 2021. Flexibility and resilience in corporate decision making: a new sustainability-based risk management system in uncertain times. Global Journal of Flexible Systems Management, 22(Suppl 2), pp.107-132.
Tebben, M., 2020. Savoir-Faire: A History of Food in France. Reaktion Books.
Zainuddin, A., Ridzwan, S.I. and Ridzwan, S.B., 2023. Technology Connectivity and Coffee Enthusiasts. International Journal of Business and Technology Management, 5(2), pp.234-243.
27 Appendix 

[image: image2.png]Y e &G
ST
Y.B ¥
Aals

7\~




Summary

As a creative enterprise, BritBeans Café stands out in the competitive coffee market. The café, which is based on the principles of premium quality and sustainability, has been carefully planned to provide a unique and environmentally responsible client experience. Every aspect of our business, including our partnerships with prominent companies like Gail's Bakery and sustainable procurement with producers like Unions Hand-Roasted Coffee, is in line with our dedication to quality. Our wide range of clientele, which includes families, tourists, and coffee enthusiasts, demonstrates our grasp of the subtleties of the business. Functioning, financial, along with market concerns are all covered by a thorough risk management strategy. This involves skillful approaches to potential problems including volatile coffee bean pricing, changing customer tastes, and fierce competition in the market. Careful forecasting forms the foundation of BritBeans Café's financial model, reducing the impact of possible setbacks such as sales that fall short of expectations or delays in securing startup funding. The café maintains its competitive edge in the market by balancing both price and quality in its pricing plan. BritBeans Café is well-positioned for success thanks to its visionary leadership team, knowledgeable and driven workforce, and effective marketing strategy that makes use of influencers, social media, and local partnerships. By embracing innovation, sustainability, and community involvement, we hope to surpass client demands and establish new standards for quality and ethical behavior in the industry.
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Premium, ethically sourced worldwide coffee beans are the main attraction of the innovative
and sustainable BritBeans Café, which is situated at 123 High Street in London. Offering a range
of baked goods from reputable partners lie Gail's Bakery, the café offers a nique and attentive
‘experience. BritBeans seeks to reinvent the concept of 2 coffeehouse in the center of London by
‘combining & warm atmosphere and a dedication to ecology (Bgzz0la et al., 2021).
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With over 2 decade of expertise in the sector, the CEO of BritBeans Café leads a team of
seasoned professionals and anticipates an innovative approach to hospitality. With more than
three years of experience, the managing director intends to add two more café sites during the
next two to three years. The overarching goal places 2 strong emphasis on society long-term
viability and establishing industry norms for moral behavior.




[image: image5.png]Section 3 .
Business
Objectives

With its meticulously selected finest coffee and meticulously designed atmosphere, BritBeans
Caféhopes to generate a considerable turnover of £500,000 in ts first year of operation
(Henriksson and Grunewald, 2020). In the next three tofive years, the café intends to open five
strategicallylocated locations, solidifying its position s leader in environmentally conscious

leisure. The objective is to raise revenue by 25% 2 year and expand the product line through
environmentally conscious partnerships.
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BritBeans Café setsitself apart by providing an exceptional range of speciatty drinks, artisanal
baked items, and coffee that is obtained responsibly (Huynh, 2015). The café serves a variety of
clientele and provides free WIFi in 2 comfortable setting. In addition, the company offers
premium products, ordering online, environmentally friendly procedures, and  rewards system,
creating a new benchmark for high-quality, sustainably run coffee shops.
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BritBeans Café deliberately targets a wide range of consumers when executing their marketing
plan, including visitors, experts, students, parents, and coffee enthusiasts. The café
differentiates itself in the highly competitive market by prioritizing long-term viability providing
exceptional quality, and crafting a genuinely exceptional visitor experience. Significantly,
BritBeans Café anticipates a high net income, as shown by a careful financial projection
((Pogodina et al., 2020)). The company depends on ongoing market research, partnership
formation, and affordable rates o effectively manage possible risks. BritBeans Café is positioned
for 2 successful future in the competitive coffee business by aggressively addressing obstacles
and leveraging its strengths, positioning itself as a sector leader in sustainability and quality.
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