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[bookmark: _Toc152846012][bookmark: _Toc153740373]INTRODUCTION
[bookmark: _Toc152846013][bookmark: _Toc153740374]Background
Over the past two decades, there has been a significant surge in the adoption of flexible working policies within the logistics sector aimed at assisting companies in addressing emerging challenges while prioritizing employee needs, such as fostering work-life balance and alleviating the stress associated with commuting (YILDIZ and Aymelek, 2023). On this note, Botrel (2021) comments that firms with flexible policies that allow for varying work hours and locations increase employee engagement by 65%, elevating staff satisfaction and motivation. This directly influences logistics businesses, improving operational efficiency, timely delivery, cost-effectiveness, and overall customer satisfaction in the face of increased demand and tight deadlines (Botrel, 2021). As such, Dalsey Hillblom Lynn (DHL) (a global logistic firm) has historically upheld a robust commitment to practical staff management via effective work policies to help meet the needs of its workers. However, enforcement of DHL's 9-to-5 office presence policy has contributed to increased stress, reduced staff motivation, and declined focus during designated office hours. This is attributed to the increased staff turnover Group-wide of 18.1% as of 2018 and corresponding management positions of 9.6% (DHL Group Sustainability Report, 2019).
[bookmark: _Toc152846014][bookmark: _Toc153740375]Research Significance
The study's significance lies in empowering firm management to adeptly modify work structures through its recommendations on flexible policies. This fosters resilience in a company environment that is continuously changing, increased staff retention, and better performance.
[bookmark: _Toc152846015][bookmark: _Toc153740376]Statement Problem
Implementing a strict 9-to-5 office policy at DHL has led to heightened employee stress, reduced motivation, and a lack of concentration during designated work hours. The policy is directly linked to a significant turnover rate of 18.1% across the entire organisation in 2018, with a matching turnover rate of 9.6% among management positions (DHL, 2019). This policy dilemma has a negative influence on the well-being of employees and the stability of the business.
[bookmark: _Toc152846016][bookmark: _Toc153740377]Research Objectives
The aim of the study is to explore the correlation between flexible working policies and employees' motivation at DHL. The study will be guided by the following objectives:
1. To explore actors influencing the success of flexible work arrangements in organisations. 
2. To assess how the adoption of flexible working policies contributes to increased productivity and job performance at DHL.
3. To evaluate the relationship between flexible work arrangements and employee motivation at DHL.
[bookmark: _Toc152846017][bookmark: _Toc153740378]Research Questions 
· What factors influence the success of flexible work arrangements in organisations?
· What aspects of flexible working arrangements are related to employee motivation?
· How has the adoption of flexible working policies at DHL impacted individual and team-level job performance?

[bookmark: _Toc152846018][bookmark: _Toc153740379]LITERATURE REVIEW
As Jivan (2017) points out, flexible working arrangements (FWA) are now integral to modern workplaces. Work-life balance and organizational performance have undergone changes that the book still needs to capture. Besides flexible working policies, investigating the various subtleties of employee engagement and improving efficiency in organizations worldwide is also a significant concern. Global firms have always been faced with the problem of employee engagement and productivity, and the combined pressures and expectations that beset employees in the changing work environment require a new policy perspective. Flexible working arrangements thus become essential in addressing these challenges, making it possible to create a flexible framework that accommodates the different needs and preferences of modern-day employees (Jivan, 2017). Technology such as good Internet connections and flexible working hours helps individuals work anywhere. The business world is undergoing unprecedented changes, which have compelled enterprises to re-vision their strategies. Atkinson and Sandiford (2016) note that a holistic recognition of FWA's flexible working policies should be viewed as not just responding to the times. However, they are building blocks that allow us to construct today's brand-new type of ideal employee- one who is adaptable, responsive, and high-performing.
[bookmark: _Toc153740380]Employee Performance and Motivation
Sebastiao (2022) presents an in-depth review of the complex relationships among employee motivation, satisfaction, and performance work under flexible working arrangements (FWA). In particular, the study shows that motivation positively correlates with performance, and job satisfaction affects it (Sebastiao, 2022). The assertion that the statistical significance of FWAs vis-s 'happiness, and to some extent motivation, is not the same goes very deep. However, how working flexibility plays into workers 'internal motivational factors is more complex. In this way, the study provides vital information to organizations seeking to introduce flexible working policies using individualized strategies tailored to workforce motives.
Further, discovering the inhomogeneous statistical difference between FWAs and employee satisfaction and motivation offers an intriguing glimpse into the scope of flexible working policies. This would indicate that such policies should be more refined and local in nature, and the insights help organizations understand different employee perspectives on flexible working arrangements. With this recognition, the call goes out for a deeper comprehension of the web of factors involved in job satisfaction and motivation whose nature transcends those of flexible policies. Sebastiao offers organizations a way ahead for dealing with employee motivation in the era of flexible work arrangements.
[bookmark: _Toc153740381]Organizational Performance and FWA
This research by Austin-Egole, Iheriohanma, and Nwokorie (2023) takes a comprehensive organizational perspective, revealing that it is the function of FWAs to maintain an equilibrium between work and personal social life in employees. It explores the problematic issues of keeping up a balanced paradigm, addressing the many aspects of FWA in promoting workers 'welfare and raising levels of organizational performance. Reducing that stress, in turn, improves employee health, which is the basis for sustained performance and satisfaction. In addition, the study reveals how FWAs cut down on organizational employee turnover. As the authors observe, flexible working principles have a strategic advantage in that they give an administrative success tool to enterprise administrators and managers instead of merely employee benefits (Austin-Egole et al., 2023). From the perspective of organizational theory, FWAs are a phenomenon with far-reaching implications that can be seen in more than one's own experience on the job. As for today's competitive workplace environment, they constitute an essential form of comparative advantage.
Austin-Egole, Iheriohanma, and Nwokorie (2023) show how FWAs can correspond to employee needs with organizational aims. Most organizations must carefully balance work and life to maintain overall performance and competitiveness. FWA is a method to accomplish this, helping cultivate employees' personal and professional development. Our research offers companies a strategic direction for developing flexible work arrangements that address employees 'needs and, at the same time, contribute to the company's overall success. Austin-Egole et al. convincingly argue that FWAs need not be seen as just a way to meet individual needs but as strategic moves toward organizational excellence.
[bookmark: _Toc153740382]Gendered Perspective
Jivan (2017) thoroughly examines how flexible working hours affect women's daily lives. This targeted inquiry is critical because it helps to reveal the influence FWAs have on women's motivation and productivity at work. However, Jivan's research is not limited to the surface advantages of work-life flexibility but offers a more nuanced notion of benefits to female employees. In one example, the study reveals positive morale and the development of good work attitudes. Stress drops significantly. These findings are essential for organizations developing gender-sensitive flexible working policies. Once organizations perceive that these FWAs affect women in many ways, they can construct policies to fit the unique requirements of female employees. Such approaches can thus enrich women's motivation and job satisfaction and increase their productivity in the workplace.
[bookmark: _Toc152846022][bookmark: _Toc153740383]Job Quality and Flexible Working Practices
[bookmark: _Hlk152247094]Kelliher and Anderson (2008) take on the complexity of flexible working practices, extending the discussion on these practices and employee perception of job quality. In particular, the study focuses on the challenges that long-term development and progression opportunities pose to FWAs, adding complexity to the comprehension of the complex interplay between FWAs and career advancement. However, the perspective above the surface examines the instances related to FWAs and many aspects of job quality. A noticeable benefit of flexible working arrangements is that they give employees control over the scheduling of their work. This autonomy, in turn, enhances feelings of empowerment and control, leading to greater job satisfaction. The study shows that these flexible arrangements allow employees to achieve a better work-life balance. This advantage echoes deeply since a work-life balance is usually associated with employees' better health and work happiness.
In addition, these advantages trickle down to increased morale within the workforce. These arrangements are very flexible, positively influencing the employees' perceptions of their working conditions, making them more positive and engaged (Atkinson and Sandiford, 2016). This positive attitude is also likely to affect team spirit and collaboration, thus resulting in improved well-being and productivity within the work environment (Kelliher and Anderson, 2008). Nevertheless, it is essential to note some of the negative aspects of flexi-time. The study indicates potential difficulties in career advancement and the long-term prospects for career development. Employees get immediate benefits, though organisations must also take a balanced view of the possible downsides and ensure a healthy, positive workplace culture.
[bookmark: _Toc152846023][bookmark: _Toc153740384]METHODOLOGY
[bookmark: _Toc153740385]Introduction
Many organizations have incorporated flexible work policies to create a balance between employees' work and life. The study formulates a robust research onion entailing philosophy, approaches, strategies, and techniques for data collection and analysis with the ambition to explore the influence of flexible working policy on employee motivation in DHL, Barming (Saunders et al., 2009) 
[image: ]
[bookmark: _Toc153740386]Research Philosophy 
The study adopts a pragmatism research philosophy since it encompasses the adoption of robust methods to examine real-world problems, facilitating the use of multiple sources of data and knowledge to address the research questions. This philosophy will be essential in generalization of data and allows for general scrutiny to fully investigate the effect of flexible working policies on employee motivation (Kaushik and Walsh, 2019). 
[bookmark: _Toc153740387]Research Approach and Design 
[bookmark: _Hlk153731090][bookmark: _Hlk153731059]Pragmatism research philosophy will foster the adoption of both deductive and inductive approaches. The initial step of the inductive approach will be collecting relevant information for the research study. In this study, the inductive approach will aid in observing different flexible work policies in DHL Barming and identify their link to employee motivation. The theories developed by the inductive approach will be confirmed and tested using the deductive approach. A deductive research approach will ensure a systematic flow of events from developing hypotheses based on existing literature and testing the ideas using the formulated research strategies. The deductive approach will be viable in this research as it will allow for approving or disapproving theories generated by the inductive approach and will be essential in explaining how concepts and variables related to the study impact each other. The study will adopt a mixed research design in which data will be collected and analysed using both qualitative and quantitative approaches (Ramírez-Montoya and Lugo-Ocando, 2020). This research design is viable for the study as it allows the researcher to triangulate data and multiple sources, which offers richer and deeper insights, hence enhancing the validity of the research. Qualitative research will help in understanding the experiences of the employees in regard to flexible work policies, which presents the opportunity for a comprehensive understanding of the phenomenon by asking objective questions that increase knowledge and understanding (Patton, 2014). On the other hand, quantitative research will aid in observing how flexible policies affect employee work-life balance through the analysis of objective data collected (Curwin et al., 2013). 
[bookmark: _Toc153740388]Sampling Strategy 
Adopting a mixed research design governs the implementation of sampling strategies that will accommodate both quantitative and qualitative aspects. Due to this, purposeful and random sampling strategies are adopted. Purposeful sampling, as the name suggests, entails the deliberate picking of participants in accordance with their experiences that will provide enlightening information on the topic. Since purposeful sampling is prone to bias, random sampling techniques are adopted to complement. Based on Bhardwaj (2009), the random sampling technique is viable due to its ability to mitigate the risk of bias by offering an equal opportunity for all the employees in DHL, Barming, to participate in the research. 
[bookmark: _Toc153740389]Data Collection 
Data collection plays a crucial role in making informed conclusions and fostering quality assurance and integrity of the research. Effective data collection mandates robust identification of data collection techniques that will ensure the gathering of information that the study seeks to address. In this case, survey questionnaires and interviews will be used to collect quantitative and qualitative data. Quantitative data ensures the production of results and experiments that can be tested, checked, and replicated. Additionally, this type of data is less susceptible to bias than qualitative data. A survey questionnaire is adopted in this research to assist in gathering data from many participants quickly and efficiently (Curwin et al., 2013). Based on Larsson and Rudberg (2023), compared to other data collection methods, such as focus groups, survey questionnaires are more cost-effective; they involve fewer resources, thus reducing expenditures related to travel. The survey questionnaire will be structured with objective questions fitted with a five-point Likert scale (strongly disagree-strongly agree) to measure the effect of flexible work policies on employee motivation precisely. Interviews are generally adopted in qualitative research to collect information by asking open- and closed-ended questions to gather comprehensive information about a topic. Incorporating interviews in this study will ensure the gathering of DHL Barming employees' knowledge and perception regarding flexible work policies adopted by the company.  
[bookmark: _Toc153740390]Data Analysis 
Data analysis is vital in this research as it distils information into accurate and relevant forms. Since the study used qualitative and quantitative data, the study will adopt data analysis techniques that complement the two components. The study will, therefore, employ descriptive statistics, regression analysis, and thematic analysis. Descriptive statistics and regression analysis are crucial data analysis methods used to describe relationships between variables by summarizing data systematically. According to Lawless et al. (2010), descriptive statistics will provide a general outlook of the mean, median, and data distribution, aiding in identifying patterns and relationships between flexible work policies and employee motivation as exposed by the participants. Regression analysis will enable the study to identify the impact of flexible work policies on employee motivation. This analysis method will assist in making precise conclusions and predictions based on the patterns and relationships provided by the descriptive statistics. According to Braun and Clarke (2023), thematic analysis is essential in identifying patterns in data using themes. Incorporating this data analysis method will assist in analysing qualitative data gathered using interviews to come up with precise predictions and conclusions regarding the
[bookmark: _Toc153740391]Ethical Consideration
Ethical considerations are vital in guiding the study's research designs and practices. The first aspect of compliance is obtaining ethical approval from the institutional review board. This study adheres to several ethical concerns, including voluntary participation, informed consent, confidentiality and anonymity, and protection from harm (Suri, 2020). The study will obtain informed consent from volunteering participants and interviewees while concealing their identities, thus upholding confidentiality and anonymity. Additionally, the study will ensure that the participants do not incur physical, social, psychological, or other types of harm.
[bookmark: _Toc153740392]Organisation of the Study
Chapter 1 – will be the introduction.
Chapter 2 – will be a literature review.
Chapter 3 – will be research methodology and design.
Chapter 4 – will be research findings.
Chapter 5 – will be analysis of findings.
Chapter 6 – will be conclusion, recommendation, and reflection.
[bookmark: _Toc153740393]Limitation of the Study
The limitation of the study will focus on DHL, Barming brunch.

[bookmark: _Toc152846024][bookmark: _Toc153740394]CONCLUSION
Based on the analysis, the growing implementation of flexible work arrangements in logistics is directly linked to improving employee motivation and satisfaction. However, the implementation of DHL's inflexible 9-to-5 office culture has negatively affected both the welfare of employees and the stability of the company, as seen by significant staff turnover rates. Although DHL has a long-standing dedication to efficient staff management, the strict enforcement of policies has presented considerable difficulties, highlighting the necessity for flexible work systems to mitigate the adverse effects on employee morale and corporate stability. In order to combat the aforementioned challenge facing DHL, it is imperative for the company to adopt more flexible work arrangements/policies to help enhance staff motivation and satisfaction. Therefore, this could entail introducing a hybrid work policy enabling employees to work remotely two days per week, providing them with higher flexibility in terms of staff work schedules and locations. The implementation of this approach would exhibit a positive effect on the firm's staff welfare and overall business stability.

[bookmark: _Toc152846025][bookmark: _Toc153740395]PROJECT TIMELINE 
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