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Gibbs (1988)
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During this reflection report, I will be looking back at the business plan I have recently written for SRJ Electrical and looking at what I can do better if I were to write it again with the knowledge that I have now honed through practical knowledge and experience. Firstly, in order to reflect on my work effectively, I will be using the Gibbs model of reflection (1988). This will help me to organise and rationalise my thought process, so that I may learn from my mistakes, critically evaluate and improve in moving forward.  
SRJ Electrical is a business partnership between myself and husband (Simon Jones), undertaking domestic electrical work in the Carmarthenshire and the wider South West Wales region. The business has been trading since 2017 and has so far grown from Simon being a sole trader business, to myself becoming self-employed full time in May 2020. 
The business plan for SRJ Electrical focussed on the progression of the business from it’s early stages of trading, which we are currently in, to the next 5 years, where the intention will be to expand as a business and provide employment to both male and female electricians of all standards. 
The business plan will help us to map out our progress and look to the future of our business’ growth and development. During the process of writing the plan, there were many things that I felt I could improve upon, this reflection report will be looking at those improvements that I believe are needed. 
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I am currently running my own business, but previously I had no experience in writing a business plan. It wasn’t something that I ever thought we had a requirement for, however, once I was set this task, I was keen to get started. I felt this could benefit my business greatly in my future work and maybe researching the wider subject area and industry could give me some tips that I hadn’t previously known about. 
I feel I had underestimated the planning needed before starting to write the plan. I hadn’t really done much research before starting my business, I knew there was a gap in the market for a female lead electrical company, so I decide to become self-employed without much of a second thought about it. This was similar to the approach I had for my business plan; however, I feel I underestimated the amount of planning a good business plan would take to write. I feel this was also bad time management on my behalf, something I would not like to repeat. If I were to write the business plan again, I would make sure to take some notes, write a diary, or simply make an earlier start so that I could be better prepared and not run out of time in its prepartion.
One thing that I felt assured that I had sufficient experience in was the cash flow aspect of the plan. This is because of my previous job as a cashier at my local Credit Union. Currently, I manage the book keeping and the bank account for the business as I do enjoy that type of work. Something that I wasn’t familiar with however was a financial forecast. As a business, SRJ very much organise ourselves from month-to-month and didn’t really plan for the future or what direction we wanted to take the business in. Now that I have set time aside and had to think of a future for SRJ Electrical, it has helped us to set aside time and make a plan with the correct figures and a workable time-line that we can stick to. Knowing how much profit we need to make and put to one side in order to move to the next step of the business forecast will really help us keep track of our progression. The progression plan that we now have in place will greatly help us in the future and hopefully grow into the SRJ Electrical that we aspire to.
After reading over my completed business plan, another aspect that I feel could have been better is my tone of writing. I do feel that perhaps my tone was a bit too informal and I may have tried to ‘sell’ my business, rather than just stating facts and figures. This is something I will be mindful of next time and will read over more successful business plans in preparation, emulating their tone and formality.
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I felt the research aspect of the plan was the hardest to complete as it is something that I really do not enjoy doing. Researching the cost of loans, the pricing for different tools and equipment and monthly outgoings of the business is always something that I have done monthly or gradually over time. Having to do all these things in short time frame sometimes felt overwhelming and I often put this task off as it is not something that I felt I was good at. However, now that I have done it, if I ever needed to complete a similar type of research in the future, I know that I would now be able to do it to a passable standard. Market research conducted by ourselves is something that we’d never previously undertaken at SRJ Electrical. I created and sent out a questionnaire to friends, family and some of our SRJ customers asking them for their opinions on female trade workers and what they felt was important when looking for a trade company to work with. The responses we got were encouraging and seemed to echo the research taken by Business Wales and other companies such as WaterSafe. They both agreed that having a female in a trade was still a rare occurrence and something that the majority would like to see more of. One particular response we received from our customers was that ‘professionalism’ ranked the highest of reasons why someone would chose one trade over another. This is something we will continue to put as a priority and hopefully always remember when dealing with our customers and conducting business. Asking our customers what they would prefer/ look for in an electrical company is something that we’d never considered before, even though it now seems obvious. This is something we will continue to do, especially when it comes to customer satisfaction feedback and also to get an insight on any new services that we may want to start offering. When it comes to researching the business and industry, I believe I could set aside more time for this and see if there is anything that SRJ needs to catch up on or move along with. In the electrical industry there are new products, services and technologies every year, we need to ensure we are trained and up-to-date with all of these new products, so that we can keep up with and ahead of our competitors.
Another aspect of the plan which I felt was successful was the marketing and advertising. While writing what we did at the start-up of the business, it helped me to think of new and innovative ways to advertise and market our business at this stage of trading. This part of the task made me look at our local competitors to see what they were doing to create custom for their businesses, something I had never really done previously. This part of the business plan also made me realise what a unique selling point we have at SRJ Electrical, the fact that I am a female electrician in a male dominated industry is something that we will continue to promote and put at the forefront of all of our advertising as even 10 years after gaining my electrical qualification, it is still as unique as ever.
Setting out a 1, 2 and 5 year progression plan helped us map out our future as a business and made us evaluate what we want and where we want our business to develop and evolve.  This is probably the most useful skill that I will take from writing this business plan.
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Writing this business plan has shown me that I can do things that I don’t necessarily enjoy doing as long as I have the right motivation. Even if I don’t particularly enjoy the task, it is something that I have shown competence in doing.
Even though I don’t necessarily need a business plan for my business currently, I do believe that writing one is good practice if I ever do need to write one and it has let me to critically evaluate and learn at this stage, rather than making them when it is important that I don’t.
Writing the business plan has helped to show me the importance of time management and how it can be the difference between a well-written report or a badly written report. It has also shown me that planning and making notes will help me when it comes to writing my final report and make the process a lot less stressful. If I take one thing away from this experience it’s how I plan and manage my time.
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In conclusion, I feel the whole of my business plan could have been written better. 
I could have managed my time better and completed more research from the electrical industry as a whole. I spoke about my personal experience as an electrician, but didn’t really research the amount of money the electrical industry is worth across the UK or even in my local trading area. I believe this might hinder the business plan if I needed to present it to a bank/ money lender and seek investment. 
The biggest gain I will take-away from writing the business plan is that of the business forecast. This is something SRJ plan to stick to as business and will hopefully be more success at tracking and monitoring from now on. 
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I am now more aware of our local competitors and I believe in order to give my customers the best service, I must keep up to date with their services and rectify any short comings that SRJ Electrical may have compared to them. I will review their websites/ social media accounts and take notes of any changes or ideas that may have occurred, I can then take notes and adapt ideas for use on our own social media sites.
I will keep our marketing and advertising female-led. Always mentioning the fact that I am a female business owner and provide a service undertaken by a female trade. This will continue to set ourselves aside from other businesses in the area and provide a service that no other company in my area can provide.
If I were to write a business plan again, I would spend more time researching and planning what I would like to write about, not only about my business and the personal experiences I have had in the industry.
We will now start to monitor our profits more closely and look to expand our business as set out in out 5 year plan. As our profits and profile increase, so will our work force so that we can take on more work and more staff.
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