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[bookmark: _Toc123244683]Introduction
A Labour Market affects high-growth companies by changing how many skilled workers are available for new and growing companies. The supply of jobs and the demand for them are two things that affect the job market. People looking for jobs are part of the supply, while businesses are part of the demand for organizational changes, industry trends, and economic activity. A job market is where workers and employers meet and talk to each other. A labour market is a part of the economy that depends on how much and how often people want to work. Some economic theories said that immigration would hurt the whole economy because of the effects of dissipation and economic adjustment. Due to overlapping and many economic and political crises, unemployment and inequality tend to get worse. There are a lot of uncertain things going on in the world right now, like post-covid-19, Brexit, and the war between Ukraine and Russia (Brell et al., 2020, p.94). During this time of uncertainty, businesses try to stay alive in the short term and come up with long-term plans. HR leaders can create a good environment by thinking about what employees need and giving them chances to make good decisions. HR leaders have been a big part of how organizations have dealt with problems and kept working well.
a) [bookmark: _Toc123244684]Current state of the labour market in the UK
[bookmark: _Toc123244685]Current impact of the labour market
The labour market is where people who want to get jobs and people who can do the jobs those employers want meet. Workers may want to provide services in exchange for money, or an employer may need a certain person to do a certain job. People would rather work for a company that can use their skills and qualifications and offers them benefits and worker compensation. On the job market, it has been thought that workers tend to change jobs based on the need for their skills. So, it has been estimated that it can be replaced so that the job can be done. Wages or compensation are one of the most important things that drive people to work. Labour market analysis is an important part of a company's hiring process because it helps find the best people for the job. Businesses need to keep workers who are skilled and productive. By looking at the type of position, the labour market can find different labour markets. So, it tends to affect how people look for the right job market for certain positions. Also, the process involves looking at similar jobs and figuring out how much money they make (Fana et al., 2020, p. 391).
[bookmark: _Toc123244686]Different Components of the Labour market
According to Graham and Anwar, (2019, p.24), the labour market is made up of four different parts: the force population, the applicant pool, the applicant population, and the people who are chosen. Here arementioned about the following parts:
Labour force population:
The number of people who are willing and able to work is called the labour force population. It has thought about how workers in the industry need to offer their skills and services.
Applicant population 
The second part is the applicant population, which is made up of people who applied for jobs that fit their expertise and skills the best. First, recruiters look at the job market, and then they look for skills and qualifications that are needed for certain jobs (Jayachandran, 2021, p.576)
Applicant pool 
The third part is the applicant pool, which looks at how many people have shown interest in applying for the job. It might be important to think about the first round of selection, where hiring departments usually get applications and look at them to see who should move on to the next round.
Individuals’ selections
Individual selection is the fourth part of the job market. This is just a fancy term for screening and hiring. The person who is carefully screened finds out about certain qualifications.
[bookmark: _Toc123244687]Impact of the Global labour market due to the Ukraine and Russia war
Unemployment and inequality have both caused economic and political crises that have hurt the recovery of the labour market around the world. Recruiters in the global labour market think that the current trends in job openings and employment growth will get worse. Because of the uncertain spread of covid-19, it has hurt people with less money. Also, the war between Russia and Ukraine has had a big effect on the world of work. The effects of rising prices for energy and food, falling wages, and growing inequality in developing countries are taken into account. The lack of economic growth and overall demand has made fewer jobs available and made hiring prospects worse. The war between Russia and Ukraine is very bad for both the economy and the job market of the country. The reduction in the number of areas in Ukraine that are occupied or where fighting is going on has led to a positive change. Many refugees and internally displaced people (IDPs) don't have jobs, which is more likely to put downward pressure on the economy. According to research, about 10.4% of the country's workers are refugees. In the countries where they live, 28% of Ukrainian refugees work for themselves or get paid (Moradlou et al., 2022, p.1319). The war has affected the job market, which has made both politics and the job market less stable.
Based on research it has been considered that social dialogues tend to be used for creating necessary policies in the labour market. It not only reacts to inflation but focuses on a wide range of implications for enterprises, employment, and poverty. It has been estimated 4.8 million people lost their jobs during the Ukraine and Russia wars. The disruption of the economic and employment has affected the Russian Federation which is dependent on remittances. From July to September, the employment rate in the UK was 75.5%, which has stayed the same and is lower than during the global pandemic. Within three months, the number of people with jobs has gone down and the number of self-employed people has gone up. In 2022, it will go up by 74,000, which is about 29.8 million. In these three months, there have been 0.2% more economic inactivity. The economic inactivity rate is the number of people between the ages of 16 and 64 who do not work (Malik and Sanders, 2021, p.1467). Even though most of the unemployed people are working, the unemployment rate is not proportional.
b) [bookmark: _Toc123244688]Emerging changes in Human Resourcing Strategies in the post-Covid, post Brexit
External environment
[bookmark: _Toc123244689]Current emerging trend of HRM
After the global pandemic, the relationship between employees and employers has changed. In the future, the focus will be on digital transformation. Human Resource Management (HRM) is an important part of running a business and dealing with crises at the same time. So, HR can affect organizations. Here are some HR trends that will be important in the workplace in 2023 (Hadjimichalis, 2021, p.8)
Flexibility
During the global pandemic, employees were allowed to work from home or in a hybrid setting, which is likely to become more common in the future. For example, in job applications, 20% of the jobs can be done from home and 50% of the applications are received (McCann et al., 2021, p.2). Employers have noticed that the job market has changed and now offers employees the chance to work from home. So, it tends to increase the number of employers and give employees more freedom.
Prioritizing employee wellness 
The global pandemic has shown how important wellness and health care are for employees. HR has added new policies about health and wellness. The global pandemic has made a recession more likely, which has added a lot to people's stress levels. Employees worry about the health and safety of their family members. HR has set up wellness initiatives and help programs to improve the mental and physical health of employees. Based on research, it has been estimated that a well-rounded program for employee health and happiness can boost motivation and commitment by 21%. HR managers need to talk about techniques and stress the importance of mental health, as well as provide the right tools (Spanaki et al., 2021, p.357). HR workers need to persuade their employees to take part in fitness programs.
Managing workforce ecosystem 
Human resource departments have focused on full-time employees, freelancers, supply chain partners, temporary workers, and others who tend to make a company more successful. It is expected that by the year 2023, there will be a complex ecosystem for managing the contingent workforce and a complex workforce ecosystem.
Reskill and upskill
One of the things that companies do every year in this uncertain time is train and develop their employees. Most companies are putting a lot of effort into training and developing skills to increase productivity. 94% of employees want to stay with the same company for a longer time so that they can advance in their careers (Caliendo, 2022, p.37).
[bookmark: _Toc123244690]Challenges experienced by Human Resources management because of the uncertainty of covid-19
During the global pandemic, HR managers have had to deal with several problems. It's getting harder for HR managers to keep their employees motivated and keep work moving along. HR managers have problems all the time and try to get their employees to work better (Li et al., 2021, p.44).
Rules and regulations are one of the most important things for human resources managers to keep up with. The business world is changing right now, and companies have to keep up. So, there needs to be a set of rules that everyone who works for the company has to follow.
The most important thing an HR manager does is hire people, which is also one of the most important parts of work. The success of a company depends on how well its employees do their jobs, so hiring strategies are an important part of the job market. Before hiring someone, the team in charge of hiring has to look at all the necessary paperwork for that person. The HR team has switched to a virtual process for hiring, which comes with a few problems (Deshmukh, 2022, p.3318).
Employee training and development programs are an important part of making sure employees are well-trained and can do their jobs well. Training is one of the most important things that helps bring in new specialists and cut costs. So, it can make employees more motivated, and it is important to give all employees the same training. Recruiters often face problems and must spend a lot of time when they set up training on virtual platforms.
[bookmark: _Toc123244691]Challenges Human Resources management has experienced during the post-Brexit
In 2020, the UK left the EU for good, which affected the economy and jobs. The UK has a new immigration system, and it's important to follow the new rules for immigration routes. Employees who are from the European Economic Area (EEA) and live in the UK can apply for both pre-settled and settled status. Employers need to keep in touch with each employee and help them reach their goals. Also, employers need to help EEA citizens review their time spent outside of the UK. In the EU, employees need to keep up with changes in immigration rules (Notteboom and Haralambides, 2020, p.329). HR is in charge of setting up immigration audits again, which includes reviewing, writing, and changing policies for new immigration systems that are compliant. HR managers are in charge of reviewing employment policies and need to think about how they might affect discrimination and how they hire people, such as with blanket policies or high salaries.
[bookmark: _Toc123244692]Strategies used by HR to navigate Brexit's impact on UK business
Brexit is not easy for businesses in the UK to deal with, and it's important to understand both sides. In 2020, the UK will have officially left the EU, and HR professionals will be running the business well. Here are some of the things that HR professionals are doing to deal with Brexit and make the business better as a result. Before thinking about the future, you need to understand some practical things about how to deal with conflicts. Brexit has made the economy more unstable and had indirect effects on the way financial incentives, bonuses, and pensions are balanced. Because of a new trade deal that requires employers to use EU funds, it now costs more to do business with the EU (Maniatis et al., 2021, p.1347) The UK is no longer required to follow certain rules and laws that apply to other countries. The government is always making changes to laws and coming up with new ways to raise costs and make things harder for businesses. Brexit not only brings about new business rules and regulations, but it also makes people worry about the mental health of their employees. Different parts of the business have been affected by Brexit, so it's important to keep in touch with employees to deal with the effects. Also, HR managers need to be aware of what other companies in the UK pay their employees.
[bookmark: _Toc123244693]Strategies used by HR to navigate Covid-19 impact on UK business
The unexpected spread of covid-19 has a big effect on the health of employees. Covid-19 has long-term effects on employees' mental health, which affects performance and other important parts of an organization. As global pandemics have made the HRM department work harder, it's important to remember that employees are the most important part of any business. During the pandemic, workers had to deal with several personal and professional problems. So, the HR department becomes more important in the company and focuses on fixing the bad things. HRM focused on giving each employee standard training because it helped them learn new skills. HR managers have been able to help employees improve their skills because they have more skills. Effective communication processes would also be able to share and exchange information, so it would be easier to do things like coach, and mentor, and deal with crises to improve the health and happiness of employees. In the time after the pandemic, one of the most important things to deal with problems and avoid miscommunication was for employees and employers to be open and honest with each other. Virtual meetings with team members tend to help HR managers to maintain work efficiency in the workplace. 
[bookmark: _Toc123244694]Conclusion
Based on the study above, it can be concluded that both the labour market and HRM practices are important. Due to uncertainty around the world, the job market has had some problems, which have hurt the economy. On the other hand, global pandemics, Brexit, and other things have caused HRM practices to face several problems. So, this study has shown some of the ways that businesses deal with problems. 
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