Task 1 


          Within an organisation, the role of HR professionals is to manage employees and performance effectively to help the company fulfil its business strategy and objectives. The HR professional needs to keep informed about all current business trends and demands to offer a complete and satisfying service, so its role has changed considerably in the last years.
          The CIPD Profession Map (2021) put emphasis on the knowledge and behaviours needed by an HR professional in order to make a positive impact in the changing and fast-moving working environment. At the core of the Map is the purpose. The HR professional's purpose is to support a greater work quality and work-life balance by creating role development opportunities and working environments that maximise employees' potential and deliver great organisational results. The values ​​around the purpose, which influence HR professionals' decisions, actions, and behaviours, must be principles-led, evidence-based, and outcomes-driven. A scheme of shared values ​​and standards enables HR professionals to maintain and build trust and credibility to influence change in the workplace. The Profession Map describes the highest standards of professional competence across the different ranges of professional development and the required behaviours (CIPD, 2021). The core areas of knowledge standards outlined in the Map relevant to all HR professionals to create value, change and impact the workplace effectively are people practice, culture and behaviour, business acumen, evidence-based practice, technology and people, and change. People practices are the processes and approaches that are used over the employee lifecycle. For the development of a positive culture and a healthy work environment, it is necessary to understand and influence organisational systems and human behaviour (CIPD, 2021).

The Profession Map also describe eight fundamental behaviours that must be prevalent and compatible in any situation in the workplace to be an effective HR professional, such as ethical practice, professional courage and influence, valuing people, working inclusively, commercial drive, passion for learning, insights focused and situational decision-making (CIPD, 2021).
However, any HR professional depending on his area of expertise must develop specialist knowledge in order to effectively impact the working world. The CIPD profession MAP highlights nine specialist knowledge areas such as employee experience, employee relations, diversity and inclusion, learning and development, organisation development and design, people analytics, resourcing, reward and talent management (CIPD, 2021).
 HR professionals are responsible for adding value and contributing to the ethical success of an organisation with the intent to build respect and credibility for their profession, assist organisations in achieving their objectives, positively influence the workplace and the recruitment practices, encourage professional decision-making and social responsibility. Thus, the HR professional intent is to create and sustain an environment that encourages the organisation and the employees to reach their fullest potential in a positive and productive manner (SHRM, 2014). 
 HR professionals have to handle business strategy, planning and development, and their role is essential in dealing with conflict resolution between organisation and employees and promoting company values.  


Task 2

 Workforce Planning, Recruiting and Selection



Introduction

An efficient Human Resource Department is essential to access, forecast, predict, design, and properly implement its strategies with the objectives and strategies of the organisation (Noe et al., 2017). 


What is Workforce planning?
Workforce planning is the process of analysing the current workforce and determine the future workforce needed in order to hire the number of people needed with the proper skills at the right time to accomplish the organisation's objectives. Good workforce planning will help the organisation reduce labour costs, recognise and respond to customers' needs changes, enhance employee retention, improve organisational performance and more (CIPD, 2021b).
Amazon is aware that employees are the most significant contributing factor towards success. Through  Workforce Staffing, Amazon source, hire and develop the labour needed. Workforce Staffing is a mix of professionals from different departments such as Operations, IT, Marketing, Human Resources, Business Intelligence, and more (Amazon Jobs, 2021). According to Amazon Blog (2021), the workforce planning to hire for 2021 in the UK is more than 55,000 people and 1.3 million worldwide.
Analysing the previous information, it can be said that Amazon has a workforce planning well established that allows the company to make previsions regarding the workforce needed. The company establishes the volume of people needed based on new structures openings, employee turnover, and work volume in specific periods of the year, such as Peak time season. For example, this year, the company started hiring in August for the November Peak time season. Strategic workforce planning empowers the organisation to respond to the global human resources requirements and provide an appropriate replacement for the ageing employees.  Also, the company commitment is to improve existing employees' skills by offering efficient training and development programs to enhance job satisfaction.
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