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[bookmark: _Toc111200844]Introduction
Proper care is a hospital under the NHS (National health care department) in the United Kingdom). The hospital is facing a crisis of staffing after Brexit as many trained medical professionals have left the country because the United Kingdom leaving the free travel zone. This has resulted in decreasing care quality for the patients of the organisation. This report will involve discussions on the points that have been elaborated on in task one of the presentation slides. In this report, a brief elaboration of the problem of the staff shortage. The report then will analyse the external environment for the organisation with the help of Pestle analysis. There will be acause-and-effectanalysis of the problem faced by the NHS and the proper care hospital. This will be done with the help of a fishbone diagram as it will be effective in identifying the causes of the problems. At last, there will be action planes to effectively overcome the challenges faced by the organisation in the field of health care. 
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The European free market allowed for free movements of professionals between the nationsthat are part of the European Union. Before Brexit, the United Kingdom received a good number of medical professionals and care providers from other European countries. However, Brexit changed this situation. Due to the emergence of Brexit, the staff within the NHS have been declining at a rapid pace in the UK (Dolton et al., 2018). Before BREXIT has been implemented the majority of the services are provided by the staff of the European Union. After Brexit has been implicated the tasks for the retention of this stuff have been decreased rapidly in the UK. the care services that are provided to the elderly people are harshly distorted or impacted due to the lack of staff in the NHS (Gillin and Smith, 2020). 
The sudden migration of these staff in their respective regions has brought severe issues for the individuals in the UK. It has been seen that a huge number of 100,000 people have left the NHS in the UK after the implications of Brexit and the other associated complications in the UK. Due to the emergence of these staff members, a harsh shortage of clinical staff for mental health care and dementia care has decreased (Gillin and Smith, 2020). Overall, the service quality which the hospital provided have severely declined and this is leading to many issues and challenges for the hospital and other organisation in the medical field like Proper care, which is an adult care provider. The brief analysis of the conditions has brought the situations of the lack of training and government accountability as the major reasons for the staff shortage in the UK. 
NHS in the UK has faced this issue due to the major reliance of the NHS on the leading staff of the European Union for the care services in the UK. This indicates the poormanagement of the health and the social care sector in the UK. The main reasons behind this poor management are the inadequate funding followed by incompetent human resource management done but the organisation. The over-reliance on European workers in the field has led to the situation where the organisation is not able to provide effective and essential medical care to the patients(Fahy et al., 2019). The staff shortage is a systematic issue with very few qualified professionals available in the country to provide the facility. 
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The care homes are severely facing a shortage of health care workers, care providers and medical professionals. This is resulting in the decreasing service quality for the patients which is a matter of life and death. The healthcare system in the country is especially under severe strain due to the pandemic and the after-effects. The overall cost of operations has been increasing for the organisation due to rising inflation (McHale et al., 2021). Hence, Brexit has resulted in a situation where the organisation is not able to effectively serve the country and its healthcare needs. The overall quality of healthcare services is declining. Overall, the sustainability of the healthcare system and the services provided by the government to the general public of the United Kingdom will be in jeopardy. The common people will suffer the most as tier healthcare and medicine will not be adequately addressed by the government of the country. 
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NHS is the leading health care body in the UK. It has been seen that the lack of staff in the NHS will bring implications of the worst conditions for the elderly people in the UK. 
Political: The complexities between the UK and the other European Union countries have brought aspects of the staff shortages in the UK. It has been seen that Brexit has restricted the movement of the different individuals working in different countries and thus the aspects of staff shortages have increased rapidly (Gillin and Smith, 2020). Brexit has led to political relations becoming strained between the United Kingdom and the European Union.	
Economic:Under these aspects, the lack of funds for the training and the recruitment of the staff has put economic pressure on individuals in the UK. Due to the high cost of overseas recruitment, the task for the fulfilment of the shortages in the NHS has been a difficult issue.Brexit has also extrapolated the economic challenges for the United Kingdom (Fahy et al., 2019). The funding and the budgeting received from the union were a big contributor to the efficient healthcare system in the country (Williams, 2022). The Exit from the union will lead to a funding shortage and the government will have to pay more attention to the present healthcare system in the country. 
Social:Changing live standards and the demands of the patients from the care staff and the working expectations for the working staff have imposed an additional threat to the dignity of the NHS (Gillin and Smith, 2020). The cause of Brexit was a social change of people rejecting immigrants from the European nations who worked as professionals in the country. The increasing anti-immigrant tendency has resulted in the United Kingdom facing a shortage of professionals in many fields and healthcare is especially impacted by it. 
Technical: Under this aspect, the implications for the effective caring of individuals have been increased due to the emergence of technical tools in the NHS. But to effectively operate the new technological tools along with continuing the research in the field of medical science, Brexit has resulted in disaster (Taylor et al., 2022).
Legal: the issues of the litigation and the lack of trust between the family and the caregiving staff have brought the emergence of the poor working scenario in NHS. Brexit has resulted in difficult immigration laws in the United Kingdom and hence the shortage of professionals in the field of healthcare is increasing(Taylor et al., 2022).
Environmental: No environmental issues have been seen as the major issue for the NHS. 
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[image: ]Cause and effect analysis is an effective technique for the identification of and=y challenges or issues faced by any entity with respect to their business and the impact caused by the issue or challenge faced by the organisation. The technique also identifies the impacts and then helps in the identification of the issues and challenges which are the root cause of impacts. There are many benefits of implementing this model (Białyand Ružbarský, 2018). This includes finding the root cause of the problems faced by the organisations along with identifying any bottlenecks which are slowing down the operations. The model is best represented by a fishbone diagram. 
As per the above diagram it has been seen that the implications of a cause of the shortages of the staff involve the problems of the lack of trust between the staff members and patients and the rapid movement of the talented staff due to the BREXIT (Theodoulou et al., 2018). Increasing the ageing population in the UK has brought the pressure of the lack of flexible working hours for the staff in the NHS. High recruitment costs for the individuals and the lack of government accountability have brought the emergence of the aspects of the poor working in the NHS. High training costs to the students and the apprentice have brought a burden on the NHS staff. All these issues have led to the situation where the organisation is not able to effectively serve the patients. The shortage of staff is a major issue that the organisation needs to resolve to restore order in the healthcare system of the United Kingdom.
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The government along with the NHS need to effectively find solutions to the problems faced in terms of the shortage of staff. The solutions to the issue will help the organisation and the hospitals to serve the patients better and provide them with the service quality which they deserve in case of healthcare needs. The organisation can implement the following action plan to resolve all the issues faced. 
	S. No. 
	Actions 
	Key performance indicators 

	1
	Training to the undergraduates regarding the care services 
	· By enhancing the training for the undergraduates, the aspects of the reliance on other individuals have been decreased. 
· Making the internship and the care home visits essentials for the individuals. 

	2
	Making the collaboration with the leading staff in the health and social care domain in NHS 
	· Making effective collaboration with the leading mental health care specialists of the NHS. 
· Providing the training to the staff based on the sessions as organized by the health specialists in NHS.

	3
	Collaboration of the government policies with the NHS 
	· Effective allocation of the funds for the NHS-associated care homes and the staff members. 

	4
	An effective working schedule for the staff 
	· Providing the appropriate week offs and a flexible schedule to the care staff such that the situation of the burn out may get decrease. 



Source: (Schlepper and Reed, 2022).
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In conclusion, this report has made the discussions on the points that have been elaborated in task one of the presentation slides. This report is a brief elaboration of the problem which the NHS and the proper care hospital are facing. The report identifies the major issue as the shortage of employees. The report then looks for the root cause of the problem. It identifies Brexit as the root cause of the problem. Brexit has led to restrictions for healthcare professionals and care providers working in the United Kingdom. The care system in the United Kingdom has a huge dependency on the Immigrant professional who provides care services in the country. The report analyses the full scope of the issues and provided an action plan from improving the situation of labour shortage in the country.  The action plan was detailed with the specific challenges and parameters where the NHS along with another institute in the United Kingdom needs to work effectively for curbing the issue related to the shortage of healthcare professionals in the country. 


[bookmark: _Toc111200851]References
Biały, W. and Ružbarský, J. (2018). Breakdown cause and effect analysis. Case study. Management systems in production engineering.
Dolton, P., Nguyen, D., Castellanos, M. and Rolfe, H. (2018). BREXIT and the Health & Social Care Workforce in the UK. Report to the Cavendish Coalition, NIESR (forthcoming).
Fahy, N., Hervey, T., Greer, S., Jarman, H., Stuckler, D., Galsworthy, M. and McKee, M. (2019). How will Brexit affect health services in the UK? An updated evaluation. The Lancet, 393(10174), pp.949-958.
Gillin, N. and Smith, D. (2020). Overseas recruitment activities of NHS Trusts 2015–2018: Findings from FOI requests to 19 Acute NHS Trusts in England. Nursing inquiry, 27(1), p.e12320.
McHale, J., Speakman, E.M., Hervey, T. and Flear, M. (2021). Health law and policy, devolution and Brexit. Regional Studies, 55(9), pp.1561-1570.
Schlepper, L. and Reed, S. (2022). The NHS isn’t alone in its problems—but other countries can help with solutions. bmj, 376.
Taylor, V., Scott, H. and Walter, M. (2022). Organization and Management of Health and Healthcare. In Health Studies (pp. 323-364). Palgrave Macmillan, Singapore.
Theodoulou, I., Reddy, A.M. and Wong, J.,(2018). Is innovative workforce planning software the solution to NHS staffing and cost crisis? An exploration of the locum industry. BMC Health Services Research, 18(1), pp.1-13.
Williams, M.N. (2022). Diversity as an independent driver of change in the NHS. British Journal of Healthcare Management, 28(6), pp.1-6.


1

image1.png
BRECT Increasing aging population of High cost for recruiting the owersess

I healthandsocialcare staf
e
e e O

Trainingcosts. government
for the staft ‘accountbilty




