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Introduction
	The purpose of this assignment will be to critically evaluate team sporting environments in the UK versus the US. “Both team and individual sports require competition, whereas cooperation is more prevalent in team than in individual sports. In particular, team athletes have to compete (for starting roles) while cooperating (for team success) with the same teammates. For team athletes, competition and cooperative behaviour, two mutually exclusive constructs according to earlier psychological research, might therefore be less incompatible than for individual athletes” (Landkammer, 2019). There are a few key themes that will focused on. The 6 sections will be: club ownership, league structure, merchandising and sponsorship, TV broadcasting rights, globalisation and stadiums. After collating information on each of these topics a judgement will be formed as to whether the US and UK sporting team environments are getting increasingly similar or distant. There is a generalisation that the UK sporting environment is based upon utility maximisation and the US focus upon profit maximisation. “It seems to be a generally accepted view in sports economics that U.S. American sports leagues are characterized by proﬁt maximization, whereas utility maximization, deﬁned as maximization of the teams’ winning percentages (or short: wins), is the main objective of teams in European football leagues” (Prinz, 2019). 
Main body
Club ownership
	There are many theories that suggest sporting performance can be influenced by club ownership. Something as simple as where and how they delegate their funds across the club can have a massive impact. The owner’s motives and goals for the club will again affect everything the club competes in. For example, in the US any given club may want to maximise profits therefore higher levels of sponsorship, branding and advertising, opposed to their success in their league. Whereas any given club in the UK may be focus on utility maximisation. This means they focus on performance of the club and winning games, rather than maximising profits with merchandising and advertisements. 
	“The Premier League operates as a corporation and is owned by the 20 member clubs. Each club is a shareholder, with one vote each on issues such as rule changes and contracts. All rule changes and major commercial contracts require the support of at least a two-thirds vote, or 14 clubs, to be agreed” (Street, 2017). The English Premier league has criteria which doesn’t allow an individual to own or have a say in what happens at multiple clubs to avoid corruption and keep the league as competitive as possible. “For the sake of completeness, a person who is currently disqualified from being a director in the UK is not able to be an Individual within a PL club; nor can a person who has, subject to certain criteria, been involved in a football club at the time of its insolvency, or who has been convicted on indictment of an offence such as fraud, deception or forgery. Similarly, an Individual cannot hold more than a 9.9% shareholding in more than one PL club.  Indeed, PL Rule D.2.2 stipulates that no Individual can have a 10% stake in more than one PL club.” (Geey). These stringent rules allow competition to remain as fair and equal as possible and avoids fraud and forgery. The Premier league is the leading league in terms of multi-ownership club rules and UEFA realise this. However, UEFA hasn’t said they will follow the Premier league with their strict adherence to multiple club ownership across different leagues. “The UEFA Integrity Rules set a definitive limit of ‘control’ at 50.1% and above, although as mentioned earlier, the redrafted Rules also make reference to ‘decisive influence’” (Geey). This goes to show the board for the Premier league are more so orientated around utility maximisation opposed to profit maximisation. As previously mentioned, this keeps high levels of competitiveness in the league and avoids one very rich person (or a group) owning multiple clubs and having a say in the staff, players and decision making of multiple clubs which could lead to corruption and potential staging of winning/losing games. 
	The National Football League (NFL) in America operates slightly differently compared to the English premier League. “The NFL’s policy restricting cross-ownership began in the 1950’s in an effort by then Commissioner Bert Bell to have team owners focus their attention on the success of their NFL teams. This initial policy prohibited NFL team owners from having a controlling interest in a team of a competing league. This policy did not cause many problems at the time because back then sports-team ownership was a hobby for the wealthy, and “sports franchises weren’t the money makers they are today. The NFL Cross-ownership Rule was the subject of antitrust scrutiny in a case brought against the NFL by the NASL in 1980” (Greenberg, 2017). This states that any franchisee owner or large shareholder of any given NFL team are prohibited from owning any other clubs in any professional sporting team in America’s league system. As previously suggested the NFL was strictly open to wealthy individuals as a hobby or money earner on the side. The NFL is still currently a massive opportunity for profit maximisation, as it always has been. “The group is made up of mostly billionaires whose investments in America’s leading sport have further advanced their vast fortunes. Arizona Cardinals have a net worth of $1.4 billion, purchased the franchise for $50,000 in 1932. Its current franchise valuation is $2.25 billion. The value of the club has appreciated by 4,499,900% and has an annual appreciation of 13%” (Klein, 2020). This one club in the NFL shows the masses amount of profit that can be made within this organisation. 
League structure
	League structure can have a massive role to play in the competitiveness of the league, in any given sport. If the league doesn’t have a relegation or promotional system incorporated in can lead to a few giant teams in that sport/league dominating for many of years. A general rule of thumb is richer clubs typically are more successful. 
	“Football outside the English, Spanish, French, German and Italian markets generates very little revenue” (Garcia, 2016). This emphasises that the highest quality players play within Europe, for the money and for the highest levels of competition in world football. “It is undisputable that money drives success at the top of the game, successful commercial activities do not always correlate with silverware” (Garcia, 2016). This quote stems directly from Norwich City football club, “As things stand, our beloved old club is not rich enough to succeed in the modern game. It’s the owners’ fault. You could stick any manager in, and we would still be getting the same issues time and time again: lack of investment” (Dennis, 2020). This strengthens the argument that money doesn’t always win medals and silverware, the teams ethics and ethos will impact the performance of the team tremendously. English football operates in a way which offers promotion and relegation between 4 different professional leagues which consist of: Premier league, EFL championship, EFL league one, EFL league two. “The Premier League, with 20 teams, is really the top of a massive pyramid of clubs, and the best way I can explain it is through analogy:  imagine if, all the way down to the local firefighters’ union putting together a baseball team and paying them part-time wages, it was all connected into one massive pyramid of leagues. That’s more or less what English football looks like” (Groundhopperguides, 2014). “t’s possible (although highly unrealistic) for you and your friends to form a football team, and over the course of 20-30 years have it rise into the Premier League” (John, 2014). This creates a massively competitive league system in all 4 leagues opposed to solely the top league as poor performance could lead to relegation and cuts with sponsors and similar issues across the board. On the other hand, great performance could lead to promotion and the gaining of sponsors and higher-level players, which entail could lead to greater overall success of the given club. 
	League structure is different within America for a multitude of reasons. “The 32 NFL teams are split into two conferences: The National Football Conference and the American Football Conference, which were formed when the NFL merged with the American Football League in 1970. Each conference is made up of 16 teams, split into four divisions of four teams each – the North, South, East and West. Every team in the NFL plays its three division rivals two times each in the regular season. As of 2020, the NFL playoffs are made up of 14 teams – seven from each conference. The first round of the playoffs is known as the Wild Card round. It features three division winners from each conference playing against wild card teams. The next round is the Divisional round, where the top seed (which received a bye) in each conference plays the lowest-seeded winning team from the Wild Card round, and the other two winning teams from the Wild Card round face each other. The four winning teams from the Divisional round advance to the Conference Championships and play for a place in the Super Bowl” (Green, 2020). The SuperBowl takes place every year at the end of each season and is the most prestigious award to win in the National Football League (NFL). There is no promotion or relegation, the league consists of the same 32 teams every single year. 
	However, prior to every season they allow a ‘Draft pick’ which brings rookies (new players) to the league, every single season. “As a baseline, each of the 32 teams receives one pick in each of the seven rounds in the NFL Draft. In addition to those picks, the NFL months before the draft can assign as many as 32 compensatory picks at the end of the third through seventh rounds. The order of NFL Draft picks is determined by the previous season's final standings; the worst team gets the first pick in each round, and the Super Bowl winner gets the last pick in each round. When a team decides on a pick, its decision-makers inform the reps at the draft. One of those reps writes the player's name, position and school on a card, which is handed to a runner. At that point, the pick is officially in” (Haislop, 2019). This keeps the league as competitive as possible (Without having a promotion and relegation system) as the teams finishing low on the league table are entitled to the best players available, during the draft pick for the next season. 
Merchandising and sponsorship
	“Merchandising is the promotion of goods and/or services that are available for retail sale. Merchandising includes setting prices for goods and services, creating display designs, developing marketing strategies, and establishing discounts or coupons. More broadly, merchandising may refer to retail sales itself” (Hayes, 2021).						“Sponsorship is a form of affinity marketing that provides certain rights and benefits to the buyer or “sponsor”. It is usually in conjunction with a property, venue, personality, or event. Most often the sponsors may use the images and logo of the partner and call themselves an official sponsor of the property. Sponsorship is particularly effective when the sponsor and the property have similar goals, values and vision.  Properly activated this affiliation casts a “halo” or conveys certain characteristics to the sponsor as a result of the strong recognition or fan base of the property” (Weil, 2017). 
	Merchandising is a massive money earner within sport, whether that be selling replica T-shirts, lunch boxes or any sellable item regarding that sporting team/franchise. There is a massive market within the UK and the US, both land masses love sport in general. “Evidence suggests that the current £21billion value of the global market will reach a colossal £36billion within the next five years” (Business, 2019). The top 10 number of football shirts sold worldwide between 2018/19, all the clubs were part of he top 5 leagues (English, Spanish, French, German and Italian). The biggest number of shirts sold came from Manchester United with 3,250,000 which was 3 times more than Manchester city (10th place) with 1,085,000 shirt sales in 2018/19 (Statista, 2020). A regular Man UTD home kit for 2020/21 season regular price is £64.96. This means they made (approximately) an astonishing £211,120,000 from shirt sales alone, their turnover would be massive. This shows the vast amounts of money pumped into sports merchandising in the UK, that’s only one club, there are another 19 teams with kit replicas and memorabilia generally with large fan bases also. In 2019 Manchester United earned “$796.4m” which is the highest they’ve earned in a single year to date. However, 2020 saw a dop in overall turnover with the Manchester giants earning “$629.6m” (Lange, 2020). Merchandising isn’t solely selling goods, it could even be promoting them or advertising to get the awareness of the team/franchise out there, likely leading to a higher overall revenue. In 2021 Manchester United were had a reported worth of around “£3.05bn, which placed them as the fourth most valuable club in the world, with Barcelona, Real Madrid and Bayern Munich all valued above United” (Johnson, 2021).
	“The NFL earns the lion’s share of its money with TV deals. According to the Chicago Tribune, more than 50% of the league’s $15 billion annual revenue comes from TV deals.﻿ Other revenue streams include ticket sales, merchandising, and licensing rights, and corporate sponsorships. The league made an estimated $15.26 billion during the 2019 season, an increase from the $14.48 billion it reportedly made the year before. Commissioner Roger Goodell targeted $25 billion in revenue by 2027, or 6% annual growth” (Eckstein, 2020). “While the Dallas Cowboys may have last tasted Super Bowl success back in 1996, the Texas outfit is still by far the most valuable franchise in the National Football League. Latest estimates value the franchise at 5.7 billion U.S. dollars, some 1.3 billion U.S. dollars more than its nearest rival, the New England Patriots” (Gough, 2020). “The Dallas Cowboys are the NFL’s richest team, with $980 million in revenue and an operating income of $425 million in 2020” (Eckstein, 2020). 
	The Premier league is debatably the most challenging league in world professional football so there’s no surprise that they also attract the biggest companies and biggest sponsors which go hand in hand. “The 20 Premier League teams are sponsored by seven different clothing brands. We will see Adidas, Nike, Puma, Umbro, Hummel, Kappa and Under Armour on the Premier League pitches this season. Adidas is once again the main kit supplier with seven teams. Nike and Puma follow Adidas by each sponsoring four teams. Under Armour, Kappa and ‘newbie’ Hummel complete the list by each sponsoring one team” (Score and change, 2020). “In the 2018/19 season, the value of the kit sponsorships of all Premier League clubs amounted to 349.1 million British Pounds. This figure represents a significant increase in the 100 million generated some nine years earlier. This astronomical rise shows the increasing commercialization of the league and how clubs are able to cash in on the global appeal of the Premier League” (Lange, 2021). 
	“The NBA implemented their jersey patch program in 2017, which allowed teams the ability to negotiate individual deals with sponsors. The three-year pilot program was such a great success that the NBA decided to extend it indefinitely.  it seems unusual that the NFL has yet to dive into game jersey sponsorship patches. Such a resource could give the leagues players and teams an additional $200 million in annual revenue. Ten years ago, the NFL added sponsorship patches to their practice jerseys. However, ten years later, the most profitable league in America still does not seem any closer to adding the game jersey patch. It’s all about trying to find new revenue streams, so that when you do a new contract you can distribute new income, and everyone’s happy" (Kuchefski, 2019). “Partnership deals with the NFL usually run from three to seven years and cost a minimum of $10 million per year for smaller companies. More prominent firms could pay more than $200 million per year, and Verizon is projected as the NFL’s top partner with a $300 million pact” (Young, 2021). 

TV broadcasting rights
	“Sport is still perceived as the goose that lays the golden egg in terms of TV product, and in that large market football rules the roost. Leagues and promoters of sporting events have long benefited from having a star product to offer to broadcasters; clubs have relied on the power of the union to sell unified content with the centralization of rights, and the owners of those television rights have believed they could attract the final consumer at any price” (Cryuff, 2021). 
	“The Premier League has held talks with broadcasters about scrapping its next domestic media rights auction. The government is now considering whether to approve a rollover of the current £4.7bn deal. Secured in 2018, that sale represented a 10% drop in value” (Roan, 2021). “Premier League TV rights packages have rocketed in value by almost 4,000 per cent since the first live game was screened in 1992, but now the bubble looks set to burst and the wealth of the richest league in the world may be finally about to fall, say analysts. The TV rights sold to UK and overseas broadcasters fetched a handy £232million in 1992, while the latest sales generated a whacking £9.1billion, a rise of 3,822 per cent” (Walker, 2021). This emphasises the astonishing rate that the Premier League has grown in just under 30 years, it has increased its initial value by approximately 40 times. 
	“CBS, ESPN/ABC, Fox, and NBC agreed to pay $89.5 billion over the next 11 years for the rights to air pro football games, a 108 percent increase compared with the $43.1 billion the networks will have spent their current deal ends. The NFL games’ total cost will reach about $105 billion when Amazon’s streaming deal is included. CBS, Fox, and NBC will each pay more than $2 billion to hold onto their slots, while ESPN will shell out $2.7 billion a year to continue broadcasting Monday Night Football” (Berr, 2021). “US$110 billion over 11 years, five different broadcasters and contracts which legislate for a media landscape that is changing at a rapid pace” (Bassam, 2021). This would of course equate to $10 billion per annum. US$10 Billion converted to British sterling is £7,193,950,000. This conversion of $ to £ suggests that the Premier League has the most expensive TV broadcasting rights in the whole of sport. 

Globalisation
	“Globalisation according to Luke Martell is “the integration of poor countries into a world economy of open competition” (Martell 2017, 148). “Globalisation is the process by which the world is becoming increasingly interconnected as a result of massively increased trade and cultural exchange. Globalisation has increased the production of goods and services. The biggest companies are no longer national firms but multinational corporations with subsidiaries in many countries” (BBC). Globalisation is essentially the feeling of the world growing smaller and everything becoming more inter-connected. This has been achieved by advancements in technology and transport allowing people to travel further than before, faster than ever. This could lead to several benefits, one of the main benefits is economic gain. Trading has become the easiest it’s ever been due to smartphones and the internet and then moving the product globally is as efficient as ever. 
	The United Kingdom has reaped the rewards of globalisation over recent years for many different gains. Especially the Premier league, many of the elite stars weren’t born or raised on home soil but moved to the UK for their outstanding talents. “It was often said that England would never perform well at a World Cup while the Premier League was dominated by foreign imports. That clearly wasn't the case this summer, but home grown players still remain the minority, with only 33% of the 565 players named in Premier League squads this season eligible to represent the national team. That means two thirds of players are not” (Spencer, 2018).
 The UK wouldn’t have been able to experience these superstars if it weren’t for improved technology, transport and globalisation. “At the moment in the Premier League, clubs need at least eight homegrown players out of a squad of 25. Although the rule was brought in by the Premier League a decade ago as part of an effort to help benefit the England team, the name is misleading. 'Homegrown' suggests the player must be English - but in fact it is a player of any nationality that has spent at least three seasons training at a professional English or Welsh club before the age of 21” (Brand, 2020). This is beneficial for home nations as it means player development isn’t over-shadowed and more expensive foreign singings aren’t used as a replacement. This rule was put in place to help develop the English national football team instead of having the bulk of players from foreign countries and home soil players being cast aside. This suggests the Premier League and The Football Association (FA) are orientated around utility maximisation opposed to profit maximisation. 
	“Without question, football, known in a few parts of the world as soccer, is easily the world’s leading sport from an economic perspective.  Not only is it the most watched sport in the world, but it is the sport that has more leagues and competitions that are among the largest in the world than any other.  As for the next most powerful sports, there is much room for debate. basketball has grown to become the second most powerful sport in the world. the NBA, is the world’s third-most-lucrative sports league, with some of the world’s best-known sports stars. As the economic center of gravity moves from the Atlantic to the Pacific, there is likely to also be a shifting of the center of gravity for the global sports industry, with Asia playing a greater role in the industry and increasingly hosting many of its most important leagues and competitions” (ISA, 2019). This report suggests that sports are originated in the most economically developed areas in the 19th century, UK and the USA. Although this is may be where sports originated some of the best stars in sports are born in (have descendants from) South America, Africa and even some parts of Asia. However, as many countries/regions in Asia are becoming global economic giants many sports events and teams will start being created in these areas. We have seen this over recent years in the Middle East, Abu Dhabi in particular where they have hosted an abundance of sports ranging from boxing to athletics, to Formula 1. They’ve had large investments in their infrastructure largely due to their oil wealth resulting in the ability to host large scale sporting events. 
Stadiums
	“A large closed area of land with rows of seats around the sides and often with no roof, used for sports events and musical performances” (Cambridge dictionary, 2021). Stadiums are the homes of sporting teams from small scale right up to the highest professional levels. The atmosphere in a stadium is unique and no 2 stadiums are a-like in this sense, every stadium has its own personalised, unique feeling. “Stadiums are in trouble. In a 1998 ESPN poll, 54% of sports fans said they’d rather watch a game at the stadium than at home. By 2011, only 29% of respondents to the same poll said they preferred being at the game. “We compete with the high-definition TV within the comfort of their homes,” said Tery Howard, chief technology officer for the Miami Dolphins, to InnovationNewsDaily. “We don’t want it to be an effort for fans to come out because of issues with parking and standing in line to buy a hot dog.” (Tracy, 2016). This emphasises the amount of pressure stadiums and teams are under to fill their stands opposed to fans watching from the comfort of their own homes. 
	Smart stadiums are slowly becoming the norm nowadays, their popularity is on the rise. Tottenham Hotspurs recently built a new stadium in 2019 which cost approximately £1 billion. The new stadium can host up to “62,062” (Gold, 2019) at one given time. The seats are “less than 5m from the pitch to the single-tier south stand, closer than any other Premier League ground. The angle of the stands is set at up to 35 degrees. There are 17,500 seats in the south stand – the largest single-tier stand in the UK. It around 25 minutes to change surfaces between the football and NFL pitch beneath and the hydraulic sides lift up to bring the touchlines to same level as the pitch. There are four main LED video displays inside the stadium bowl totalling more than 1,000sq m, enough to fill both penalty areas. There are three feature bars – The Shelf, The Dispensary and The White Hart and the 65m-long Goal Line Bar in the South Stand, the longest bar in the UK which runs parallel with the entire goal line. The Bottoms Up beer taps around the stadium can serve 10,000 beers a minute. There will be a maximum of 16 non-football events maximum held year at the stadium, which are likely to be six concerts and 10 other sporting events” (Gold, 2019). “NFL brings its own technical requirements, this includes four of the largest big screens in Europe and a Harman speaker system that wasn’t even commercially available when it was procured” (McCaskill, 2019). The process behind this colossal investment is to improve the fans match day experience. The aim is to get you out of the house for longer and in the stadium, maximising revenues as a result. The giant stands, biggest bar in the UK and multi-usage arena are all ways to integrate and encourage fans back into the stadium opposed to being at home or a local pub/venue broadcasting the games. 
	The United States are known for having everything ‘bigger’ from houses, to cars, to meals, it seems as if many things are larger in the US compared to the UK. Previously, the US has been known for larger capacities and more developed stadiums over recent years compared to the UK. A great example of this is the ATT stadium, home to the Dallas Cowboys. This stadium has a whopping capacity of “100,000” (Roberts, 2014). The stadium also “boasts the worlds largest, and very first centre hung HDTV vide boards, at a cost of $40 million. Total square footage of the stadium is 3 million square feet. ATT stadium cost $1.4 billion to build. There are 3100 pieces of food service equipment in the stadium. On game day, the ATT stadium uses more electricity than the whole country of Liberia” (Roberts, 2014). 
	Another great example of a smart stadium in the US is PayPal Park, home of the San Jose earthquakes in the MLS. Its “an 18,000-seat soccer-specific stadium located on Coleman Ave. adjacent to the San Jose International Airport. The European-inspired building is the first cloud-enabled venue in MLS and is among the most technologically advanced stadiums in the world. The stadium features a canopy roof and the steepest-raked seating in MLS to provide the best possible fan experience. Additionally, the north end zone houses the largest outdoor bar in North America, a two-acre fan zone and a double-sided video scoreboard. The suites and club seats are located at field level, giving fans a premium experience unlike any other in professional sports” (Anstey, 2021).
Conclusion
	Firstly, to conclude on club ownership. From the research carried out by myself it becomes apparent that the UK and the US have different approaches when it comes to ownership rules and regulations of one or multiple clubs. The UK, especially the Premier League appear to focus more upon utility maximisation and achieving optimal results. The US seem to do it slightly differently and still somewhat have the view of sporting franchises are a hobby for the rich. I believe they are slowly becoming more similar with the US slowly moving towards optimal results and the Premier League slowly moving towards maximising profits.
	Secondly, league structure is very different in the UK compared to the US. The premier league has a relegation system that sees new teams come in and drop out of the league each season. This isn’t the case I the NFL or the NBA, they have a ‘draft selection’ to keep the league as competitive and equal as possible. I believe that the draft pick has become a massively commercialised event and is more so a money maker than keeping the league fair and competitive. I once again believe that the UK is orientated around utility maximisation with the promotion and relegation system and again the US leagues are centre around profit maximisation. 
	Thirdly, merchandising and sponsorship is becoming increasingly similar in my opinion. The US have always been good at commercialising sports and making mass amounts of profit, for example the half time show at the Super Bowl. Both sports merchandising markets in the UK and the US make billions every year. The Premier League merchandising sales are expected to reach £36BN in the next 5 years (Business, 2019). The US earns $15 billion per year and is growing at roughly 6% annually. In genera I believe the UK and US are becoming increasingly similar in terms of merchandising and sponsorship, both land masses aiming to make optimal revenue from these sources. 
	Fourthly, The Premier League has seen an increase of around 4000% since 1992, now worth a whopping £4.7BN. The US have also recently signed TV broadcasting rights with Fox, ESPN, Amazon and many more. They have secured a deal of $110BN over the next 11 years. Both the UK and US are showing very minimal/zero games for free and they all require a subscription or a one off pay per view. This is where the UK and US are becoming increasingly similar, they’re both profit maximisation in terms of TV broadcasting rights. 
	Fifthly, globalisation has benefitted both land masses greatly developing sports at a faster rate than ever anticipated. Many of the world’s leading sports e.g., football and rugby were created in the UK many of years ago. America adopted its own take on the matter and created their sports which was baseball, basketball and American football. Globalisation has allowed people all over the world to watch these sports due to improved technology and telecommunications. Improved transport has also allowed people from all corners of the world to travel and play sport if they’re successful enough. 
	Sixthly, stadiums are vastly different around the globe for different purposes and uses. I believe smart stadiums are the future of the sporting world for increased consumer satisfaction (less waiting time for food/drinks/toilet, better viewing and overall experience) which entail would lead to higher revenues for the stadium as the customer is there longer. The UK and US are becoming increasingly similar in terms of their stadiums and what both land masses appear to be moving towards. 
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