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[bookmark: _Toc120654540]INTRODUCTION
The Bubble tea business starts and it will locate in the popular pedestrianised area in Burton-on-Trent. The mission of bubble tea is to provide customers with the best product and service they can. For the business to be successful there are some analyses further down to identify the Bubble tea competitors and to exchange marketing strategies, therefore, to get on top of them. The SWOT analysis has shown Bubble tea's strengths and the area the business should look forward to improving. The business legal structure is a Self-Assessment General Partnership of MR and MISS that have relevant experience in the field but still not enough to overcome the competitors' pressure. However, the cash flow forecast shows that the business has a bright future.
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[bookmark: _Toc120654541]EXECUTIVE SUMMARY
Overview
The business will locate in the city centre of Burton-on-Trent. The pedestrianized part of the city and the shopping area, and near to the competitors.
Mission 
	Develop trust by providing the best quality as a team and constantly improving our products and services to meet our most valuable customers.
Vision 
The future vision and business goals are to get on top of the area competitors by providing our quality products and services affordably and more accessible for valued customers.
Structure
	The legal business structure will be registered as a Self-Assessment Partnership and taxed individually by their profit share.
[bookmark: _Toc120654542]BUSINESS OVERVIEW
[bookmark: _Toc120654543]Mission 
Bubble Tea works to provide every customer with a comfortable, relaxing environment while enjoying quality foods, drinks, and services at a reasonable price.
[bookmark: _Toc120654544]Vision and Values
· The vision for the future of the company and services is to make Bubble tea a preferred place for a valued customer and their needs.
· Develop trust as a company by having the best quality but keeping the price close to our competitors or even lower depending on the circumstances.
· Constantly improving the products and services to suit customers' needs and trends.
· What makes the business special is that its values and culture represent it. The team is great, hard-working and ambitious in what they do and support and appreciate each other.
[bookmark: _Toc120654545]Legal Structure
Register the Business 
The business will be registered with HMRC for Self-Assessment General Partnership (Business partnership agreement, no date). Acknowledging the business dealing with food will be considered the importance of food licence registration (Gov. uk).
The Ownership
	The ownership of the business relies on a General Partnership (GP). There will be a written contract agreement covering the partners' responsibilities, rights, business influence etc. 
The Partnership 
 The partners share equally the responsibilities including any losses and profits. Each partner will be taxed individually for their partnership profit share (Gosimpletax, 2020). However, there will be one nominated partner responsible for the partnership tax return paperwork (Service, 2014) and registering for VAT.
Business Location 
The Bubble tea shop will locate and open In the city centre of Burton-on-Trent. The shop covers an area of 105 sqm. The advantage of the location is that it is a popular pedestrianised shopping area close to our competitors.
[bookmark: _Toc120654546]Product and Services
The Service and Environment
The team and environment are what make it feel special. It offers a modern and attractive environment and friendly Service.
The Products
It offers the refreshments people need to start their day or just relax. With fresh ingredients and a bit of love because that is how it is made. 
[bookmark: _Toc120654547]Menu
The Menu represents a satisfying range of bubble milk teas and snacks. It can be made in any combination. The snacks are chosen carefully to suit any bubble milk tea.
Drinks and refreshment
· Bubbles 
· Tapioca pearls
· Popping boba
· Taro balls
· Jelly cubes
· Milk
· Non-dairy creamers and kinds of milk
· Coconut milk
· Sweetened condensed milk
· Teas
· Black tea
· Green tea
· Fruit tea
Snacks 
· Avocado Toast
· Belgian Waffle
· Sandwich
· Tart
· Cake
· Croissant
· Pancakes
· Mini pizza
[bookmark: _Toc120654548]Pricing Strategy
 (
Figure 
1
: Pricing Strategy.
)[image: ]To give a price on the business products and services will be applied competitive pricing. Slightly lower prices compare to the business competitors. This strategy sends its own message to valued customers. The pricing strategy can easily communicate that the brand is economic and accessible and will attract value shoppers who are price sensitive. 

[bookmark: _Toc120654549]Available Benefits 
There are available customers benefits such as;
· Click and Collect 
· The customers will avoid any queues and collect their orders.
· Digital and Debit/Credit Card payments.
· Most popular and used nowadays.
· Recyclable takeaways 
· Easy for recycling and protecting the environment
[bookmark: _Toc120654550]Market Audit
[bookmark: _Toc120654551]Competitors Analysis
The competitors' analyses are tools that help to identify who are the competitors and research more about them. The companies that are considered as competition to the business are Starbucks and Greggs. They are the main competitors to Bubble Tea. They are analysed by the following key factors compared to the Bubble tea business. 
	Key Factors
	Our Company
	Starbucks
	Greggs

	Company Profile 
	Newly found. 
	Founded 1971. 
	Founded 1939. 

	Products and Services
	· Satisfying range of refreshments and fresh bakeries
· Events appointments and orders 
	· Wild range of coffee, snacks and refreshments
· Own brand products	
	· Freshly bakeries selling chain, snacks and sandwiches
·  Selection of drinks

	Key success factors
	· Likeable atmosphere
· Events appointments and orders 
	· Strong brand recognition
· Likeable atmosphere
· Customer service satisfaction
	· Strong brand recognition
· Likeable atmosphere

	Target Market
	· Students
· Young Professionals
· Couples
· Families 
· Teenagers
	· High-income spenders
· Health-conscious professionals
· Technology early adopters
· Coffee-addict youngsters
	· Everyone (Greggs Corporate, 2022)

	Marketing Strategies
	· The four P’s
	· The four P’s (Simplilearn, 2022)
	· The four P’s (Harvey, 2018)

	Advertising Front
	· Online and Offline
	· Strong digital marketing online and offline
	· Merchandise 
· Online

	Strengths
	· Local taste  customisation
· Affordable 
· Quality products
	· Strong outlets
· Superb supply chain management
· Strong online presence 
	· Competitive supply chain
· Geographic presence – Accessible 
· Strong online presence (Byrne, 2018)

	Weaknesses
	· Not recognisable 
· Lack of experience 
	· No local taste customisation 
· Not affordable 
	· Poor inventory
· Sustainability in business operations

	How big of a threat are the competitors?
	
	Advanced competitors
	Advanced competitors


Table 1: Competitors Analysis.


As can be seen, the competitors have good strengths and they are in the business for longer than Bubble tea. They are advanced and difficult competitors to make over them in the market. However, the product and services that Bubble tea offers aren’t very similar to the main competitors, therefore, is an advantage. 
[bookmark: _Toc120654552]SWOT Analysis 
To analyse the bubble tea business is used SWOT analysis. It gives a clear vision of what the business is strong with and its weaknesses. Also can examine the possible opportunities, therefore the business can evaluate and grow. The possible threats that can affect the business are significant to be known, so, they can be prevented or minimized.

[bookmark: _Toc120654553] (
Figure 
2
: SWOT Analysis.
)PESTLE Analysis
PESTLE analysis is external factors that can affect a company in many ways, such as political, economic, social, technological, environmental and legal (Mirabelli, 2022). These external factors can affect the business market research, potential for growth and potential  (
Figure 
3
: PESTLE Analysis.
)for change.
[bookmark: _Toc120654554]Target Market 
The people that will be targeted are categorised as;
· Students
· Young Professionals
· Couples
· Families
· Teenagers
[bookmark: _Toc120654555]Marketing Plan
Integrated – a combination of traditional and digital techniques.
Online
The online platforms to spread Bubble tea messages and reach one part of the target market more efficiently are; social media, Facebook, Instagram, and YouTube ads.
Offline
Reaching the other part of the Bubble tea target market will be considered a billboard, TV, and merchandise. 
[bookmark: _Toc120654556]Management Team 
	MR
	MISS

	Position
	Administrator
	Position
	Shop Manager

	Responsibilities
	Tracking Financial Objectives, Government paperwork, Implementing Marketing Strategies
	Responsibilities
	Managing Employees, Implementing Marketing Strategies, Developing Clients Relationship, Inventory

	Degree
	Cert HE, Level 4
	Degree
	Cert of HE, Level 4

	Experience
	Customer Service Assistant, Administration
	Experience
	Customer Service Assistant, Restaurant Manager


Table 2: Management Team. 
[bookmark: _Toc120654557]Financial Plan



 (
Figure 
4
: Cashflow Forecast for the first 
year.
)[image: Table

Description automatically generated]The cash flow forecast in Figure 4 shows the monthly sales and expenses for the first year of starting. The owners of the business will invest in the first five months in a row for the business to start up. However the first month the business will be at loss. 




 (
Figure 
5
: Cashflow forecast for
 next
 3 years
.
)[image: ]The cash flow forecast for the next three years in Figure 5 provides significant information. It represents a prediction of the business sales, profit and losses, and expenses for the next three years after start-up. The first year will be taking a bank loan of £24,996 to run the business. The sales are increasing every year.
 (
Figure 
6
: 
Monthly cash flow forecast for the first year.
)[image: ]

 (
Figure 
7
:
Cash flow forecast for the next 3 years.
)[image: Chart, bar chart

Description automatically generated]The data in Figure 6 is a bar chart visualising the data from Figure 4.

The data in Figure 7 is a bar chart representing the data from Figure 5.
[image: Chart

Description automatically generated]
[bookmark: _Ref120653488]Figure 8: Forecast profit and loss account.
A profit and loss account as shown in Figure 8 is used to picture the health of the business at a particular moment. Figure 8 represents a forecast of income from Bubble tea sales minus all expenditures. If sales are greater than expenditure, your business is making a profit in the particular period. The business break-even point is £5,244. It represents the necessary sales of the month to cover the expenditures.



[bookmark: _Toc120654558]Summary
· Cashflow Forecast: £22,061
· Breakdown point: £5,244
· Start-up Cost: £10,500
· Total Income: £73,696
· Total Expenses: £ 5,960
· Gross Profit: £10,016
· Net Profit: £4,601

[bookmark: _Toc120654559]Conclusion 
Considering the analyses and the results above the business will need the owners' investments and a bank loan for a startup. The first month will be a loss for the business. The competitors are very experienced marketing leaders and have strong customer influence. However, the Bubble tea menu provides products that are limited in the competitors' menus. 
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CASH FLOW FORECAST

Jan Feb Mar  April May un ul Aug  sept ot Nov Dec
Totals

sales Income £2,500.00 [£2,500 00[£2,500.00] 3,100 £3,10000 £3,500.00[ £3,500.00] £4,000.00] £4,000.00| £2,500.00  £4,500.00| £4,500.00] £42,200
Grants 0
Bank Loan £2,083 00 [£2,083 00| £2,083.00] £2,083 00| £2,08300 £2,083.00| £2,083.00 £2,083.00| £2,083.00 | £2,085.00| £2,083.00| £2,083.00] £24,996.
Investment by Owner | £1,00000 |£1,00000]€1,000.00[£1,000.00 £1,00000 £5,000
Any Other Income. £25000 | £25000 | £250.00 | £25000 £50000 £1,500
Total Incoming £5833 | £5833 | £5833 | €633 £6,683 £5585 | £5.583 | £6083 | £6,083 | £6583 | £6585 | £6,583 | £73,69
Stock/ Materials £50000 | £50000 | £500.00 | £60000 £60000 £600.00 | £600.00 | £700.00 | £700.00 | £700.00 | £700.00 | £700.00 | £7,400
Rent & Rates. £2,495 00 [£2,495 00| £2,495 00| £2,95 00 £2,49500 £2,295.00[ £2,495.00 £2,895.00| £2,695 00| £2,495.00| £2,895.00| £2,495.00] £29,990
Wages £1,456.00 [£1,456 00| £1,456 00| £1,456.00| £145600 £1,456.00{ £1,456.00 £1,456.00| £1,456.00| £1,456.00| £1,856.00| £1,456.00 £17,472
Drawingsand NIC | € 12000 | £ 12000 | £ 12000 | £ 15000 | £ 150.00 | £ 150.00 | £ 150,00 | £ 170.00 | £ 170.00 | £ 200.00 | £ 20000 | £ 200.00 | £1,900
Utilities £45000 £30000 £20000 £950
Insurances )
Repairs and Renewals | £500.00 £50000 £20000 £1,200
Gas, Electricity £12000 | £12000 | £12000 | £12000 £12000 £120.00 | £120.00 | £12000 | £120.00 | £120.00 | £120.00 | £120.00 | £1,440
Phone/Internet £3000 | £3000 | £3000 | £3000 £3000 £3000 | £30.00 | £3000 | £3000 | £3000 | £3000 | £30.00 | £360
Advertising £15000 | £10000 | £10000 | £10000 £10000 £150.00 | £100.00 | £100.00 | £100.00 | £100.00 | £100.00 | £100.00 | £1,300
Print/Stationery £1000 | £1000 | £1000 | £1000 £1000 £1000 | £1000 | £1000 | £1000 | £1000 | £1000 | £1000 | £120
Miscellaneous
Loan Repayments £12041 | e100a1 | £12941 | e100a1 £129a1 £12541 | £120.41 | £12941 | £120.41 | £129.41 | £100.01 | £129.41 [£1,55292
Bank Charges
Accountancy Fees.
Total Outgoing. £5960 | £4960 | £5.460 | £5390 £5,090 £5540 | £5090 | £5210 | £5210 | £5280 | £5040 | £5,080 | £63,635
Incoming less outgoing | €127 | €873 | 373 | #1083 £1593 €43 | £ass | esvs | eavs | e13es | £1343 | £1343 | £10061
Opening Bank Balance | €0 127 | €765 | e111s £2,160 £3753 | £3,796 | £0288 | £5161 | £6033 | £7,376 | £8718
Closing Bank Balance | 127 | €745 | £1,118 | £2,160 3,753 £3,796 | £4,288 | £5,161 | £6,033 | £7,376 | £5,718 | £10,061
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Any Other Income

Total Incoming

Stock/ Materials
Rent & Rates
Wages
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Utilities
Insurances
Repairs and Renewals
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Phone/Internet
Advertising
Print/Stationery
Miscellaneous
Loan Repayments
Bank Charges
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Total Outgoing
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Opening Bank Balance
Closing Bank Balance

Dec-22  Dec23  Dec-24  Dec-25
Totals
£73,696.00 [ £77,000.00[ £80,000.00[ £83,000.00[ £313,696
£0
£24,996.00 £24,996
£5,000.00 | £10,000.00]£10,000.00]£10,000.00] £35,000
£1,500.00 | £2,000.00 | £2,000.00 | £2,000.00 | £7,500
£105,192 | £89,000 | £92,000 | £95000 | £381,192
£7,400.00 | £8,000.00 | £8,000.00 [ £8,000.00 | £31,400
£29,940.00 | £29,940.00| £29,940.00[ £29,940.00 [ £119,760
£17,472.00 | £17,472.00| £17,472.00] £17,472.00| £69,888
£1,900.00 £1,900
£950.00 | £500.00 | £400.00 | £400.00 | £2,250
£0
£1,200.00 £1,200
£1,440.00 | £1,440.00 | £1,440.00 | £1,440.00 | £5,760
£360.00 | £360.00 | £360.00 | £360.00 | £1,440
£1,300.00 | £1,300.00 | £1,300.00 | £1,300.00 | £5,200
£180.00 | £180.00 | £180.00 | £180.00 | £720
£0
£1552 | £1552 | £1552 | £1552 | £6,208
£0
£0
£63694 | £60,744 | £60,644 | £60,644 | £245,726
£41,498 | £28256 | £31,356 | £34,356 | £135,466
£0 £0 £41,498 | £72,854
£41,498 | £28256 | £72,854 | £107,210
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Cash-flow Forwecast for 4 years
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Forecast profit and loss account
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