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Task two

According to the Harvard Business School (2005) the definition of SWOT is to “evaluate and align a company’s strengths and weaknesses, with the opportunities and threats to generate strategic alternatives”.

Strengths 

The Physical activity and sport service for Neath and Port Talbot also known as PASS have a keen team of staff to help encourage a better life through physical activity(Neath Port Talbot Council Website, 2021).  For young people PASS has schemes such as the Young Ambassadors scheme where PASS train young people and children to be a voice for physical and sport and to be leaders. The young ambassadors help to promote sport and physical activity in their schools and communities, whilst also leading and delivering themselves.   
This is seen as a strength because the NHS (2021) state that physical activity has a large number of health benefits, such as reducing the risk of  cancer, type 2 diabetes , stroke and heart disease all by up to 50%. By PASS having schemes for young people promote sport and physical activity in the area it hugely benefits the community health wise if more projects are available are them to do. 
A further strength that PASS has is their ‘National Exercise Referral scheme’ where they encourage people who are inactive or who have medical conditions. This service is a major strength for PASS because they work alongside The Welsh NHS helping those who struggle with exercise in order to better their health. Another Strength for PASS is that their schemes are either free or at a very low cost making it affordable for everyone for example the NERS scheme is only £2 a session.
A further strength that PASS is another successful on going scheme called Street games, where PASS deliver activities aimed to target the areas of poverty and provide activities for young people close to their homes whilst also making them affordable. 
Another strength that the Physical activity and sport service for Neath and Port Talbot has is access to two grants the community chest and the development grant which comes from Sport Wales, that sport clubs and community sports projects can have access to. This is seen as a strength for PASS because having grants available to offer local sport projects will help fund and run their projects to get more people in the community active, which is a goal for PASS.
With PASS having a number of very successful and on-going schemes along with their being a large variety which meet the needs of all the community is a major strength because as mentioned throughout helps them reach their goal for the community which is ‘a better life through activity’.
Another Strength that NPT PASS has is a good interaction on their social media accounts. NPT PASS use social media to share information about new schemes, any sporting events going on in the area along with how to have fun exercise safely at home with lockdown restrictions disallowing non-essential travel.  

Weakness  

A weakness that NPT PASS has is that their website lacks appeal and attraction. The website needs to be more attractive and appealing to attract the local community to take part in their schemes and projects. 
Another weakness that NPT PASS has is the some information on the website is more clear and easier to find then others. This is a weakness because if people cannot find the information about the schemes they could possible never now about the schemes. 
Due to the current Coronavirus pandemic and lockdown, NPT PASS’ schemes have been put on hold but currently post ways to exercise from home safely; this can be seen as a weakness because a lot of the elderly community are not online which could put their health at a bit more risk if they do not continue to exercise at home. 
Another weakness that NPT PASS has is that Swansea City Council run a Park Lives scheme where they offer fun activities in local Parks in order to enjoy the green spaces in their local community which gives people the opportunity to make new friends 
Opportunities

A opportunity for NPT PASS for when lockdown restrictions are lifted is to hold a scheme which focus on bring more girls in-between the ages of 13-16 to play sports and become physically active. A study by the Women in Sport organisation UK (2019) found that only 10% of women aged 13-16 were achieving the recommended levels of physical activity. The study also found the reasons why many girls that age do not participate in physical activity and it is all down to puberty. The reasons are fear of failure, mental health issues such as anxiety, low self-worth and lack confidence, along with many more reasons. Swansea City Council Sport development team have an awarding winning US Girls camp for 8-14 year olds where they offer a range of workshops and activities such as self-defence, emotional health, rugby, dance, team building, mountain boarding and more. NPT PASS have the opportunity to run something similar but they could use the advanced of opening the scheme up to 8-16 year old.  
Another opportunity that NPT Sport could pursue their aim of a better life through activity is to set up multi-sports clubs for children aged 7-11 around the county. They already have a partnership with Celtic leisure who run the leisure centres in the Neath and Port Talbot area. There are already numerous traditional sport clubs around the county, and children around those ages like to try new things and could easily get bored of doing the same sport every week. 

Threats

A newly emerging threat to NPT PASS is the threat of another global pandemic, with the coronavirus pandemic showing just how easy diseases can shut everything down. This is a threat to NPT PASS because with a global pandemic going on and not many places allowed to open, money becomes tighter and staff could possible lose their jobs as well as schemes coming to a permanent stop, putting their aim of better life through activity if less schemes are available. 
Another threat NPT PASS is technology, The Open University (2019) reported that studies show the rise of childhood obesity are likely due to children being more interested into technology such as Ipad’s  and video games 
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