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[bookmark: _gjdgxs]Summary:
The report will comprehensively analyse Shangri-La Hotels and Premier Inn Hotels, two of the most recognisable brands in hospitality. The details of their financial strategy will form the base of the paper on which key factors affecting their performance such as revenue, growth opportunities, market positioning and the CSR activities of both the hotels will be covered. This report will analyse the financial performance of the last few years and the present through the departments they have expanded in, which have shown decline and critically assess the reasons for this. Shangri-La's commitment towards offering unmatched luxury and innovation will be subjected to the same examination as Premier Inn, which can ensure a high degree of efficiency and affordability based on a cost-leadership model.
[bookmark: _30j0zll]Total Revenues:
[bookmark: _1fob9te]Shangri La Hotel:
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Revenue by Years (Shangri-La, 2021)
The chart for Shangri-La Hotel shows a 20.1% revenue increase to USD 1.241 billion in 2021. This growth mainly came from hotel operations, with USD 205.4 million in additional revenues as domestic demand in Mainland China and Hong Kong surged, the latter being supported by quarantine-related business. Rental properties added USD 4.0 million in revenue, primarily from assets in Mainland China and Sri Lanka. However, property development revenue decreased by USD 2.6 million because of fewer units available for handover. Strategic cost controls and market focus mitigated the losses despite trade tensions and political unrest (Shangri-La, 2021). 
[bookmark: _3znysh7]Premier Inn Hotel:
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Total revenue (Whitbread, 2024)
Premier Inn's financial statements depict a forward growth pattern in revenues- its statutory revenue rose to £2,960 million compared with £2,625 million that the previous year logged. It may therefore be business performance improvement due to increased occupation or rates. Adjusted profit before tax was also at a high of £561 million from £413 million, reflecting operating efficiency and good cost control. Dividend per share also improved from 74.2p to 97.0p, thus indicating that the enterprise is committed to rewarding shareholders, which helps to increase investor confidence (Whitbread, 2024).
[bookmark: _2et92p0]Sources of Revenue:
[bookmark: _tyjcwt]Shangri-La Hotel:
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Financial Data of Shangri La Hotel (Shangri La, 2021)
Shangri-La Hotels reported an increase in dollar revenues to USD 1,462.1 million for 2022, which was up 17.8% from the previous period. This growth was largely due to a USD 219.8 million rise in hotel operations, driven primarily by improved conditions for business as travel and gathering restrictions eased. However, sporadic restrictions on COVID-19 measures in Mainland China offset growth somewhat. There was an increase of USD 5.9 million in revenue from investment properties, which was largely due to contributions from Mongolia, Singapore, and Mainland China. Revenue came down, on the other hand, by USD 6.7 million concerning property development due to less unit handover in One Galle Face in Sri Lanka compared to the previous year (Shangri-La, 2021). 
[bookmark: _3dy6vkm]Premier Inn:
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Sources of revenue (Whitbread, 2024)
KPIs from FY17 to FY24 reflected continuous growth and recovery since the number of hotels grew from 602 in FY17 to 853 in FY24, implying an aggressive expansion strategy. Occupancy was volatile, peaking at 82.7% in FY23 but declined marginally to 82.2% in FY24. Such a decline could be a sign of market saturation or due to other macroeconomic factors affecting demand. The average room rate, on the other hand, is indicated in positive upward momentum reaching £79.76 in FY24 from FY17's £53.23-which is a positive signal of price discrimination despite the decline in occupancy. Revenue per available room (RevPAR) also increased, from £33.23 in FY17 to £65.56 in FY24: doubling during the period and improving profitability per room (Whitbread, 2024). 
[bookmark: _1t3h5sf]Factors Affecting Revenue Growth and Decline:
[bookmark: _4d34og8]Revenue Growth for Shangri-La:
· New hotel and resort openings in growth geographies are likely to drive revenue growth as they expand the scope of the market for Shangri-La.
· Luxury apartments and One Galle Face Mall increased revenue further (Sunday Times, 2020).
[bookmark: _2s8eyo1]Revenue Decline of Shangri-La
· Shangri-La Hotel announced that this was due to higher operating costs and a reduction in non-operating income. Earnings before interest, tax, depreciation, and amortisation (EBITDA) for the hotel fell by 3.8% to US$381.5 million (Simply Wall, 2024).
· COVID-19 massively influenced travel and hospitality worldwide. Shangri-La suffered losses owing to low occupancy rates, event cancellations, and long-time lockdowns.
[bookmark: _17dp8vu]Revenue Growth of Premier Inn:
· Airline, travel website, and high-end brands alliance to help derive more league in attracting more customers into the chain.
· The hotels in the UK recovered from COVID-19 with an average occupancy of 75% compared to other favourable Western markets (Ben, 2022).
[bookmark: _3rdcrjn]Revenue Decline of Premier Inn Hotel:
· The high cost of real estate and property in core markets also impacts revenue.
· Political unrest, terrorism threats, or changes in regulatory conditions across some regions; for example visa and travel restrictions policies may be deterrents for international visitors.
[bookmark: _26in1rg]Market Positioning:
[bookmark: _lnxbz9]Shangri-La Hotel:
The hotel lies in the Differentiation strategy of the Bowman’s Clock because Shangri-La places a focus on geographically expanding into emerging markets in Asia, Africa, and the Middle East. The report highlights that with the differentiation of service, the company makes it altogether special. However, some aspect of the differentiated product makes the value proposition to be higher (Mithun, 2021). In focusing its product on affluent travellers targeting luxury accommodations in under-served, high-growth regions, Shangri-La emphasises exclusivity and premium services that reinforce its luxury positioning on the strategy clock.
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Bowman Strategy Clock (Slide Salad, 2023)
[bookmark: _35nkun2] Premier Inn Hotel:
Premier Inn lies in the Hybrid Strategy on Bowman's clock. The hybrid strategy bonds low pricing and product differentiation to customers to unique features offered at competitive rates (Vaia, 2023). It assures buyers of low price, good quality, and reasonable price, balancing between being affordable and distinctive in the market. The chain kept its prices low whilst adding services to be differentiated in guest experiences, particularly for business travellers. This balance between affordability and value-added services helps Premier Inn penetrate a larger market, providing value while still sustaining the cost leadership positioning. The hybrid approach enables it to be competitive while increasing service offerings.
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Bowman Strategy Clock (Slide Salad, 2023)
[bookmark: _1ksv4uv]Growth Potential:
[bookmark: _44sinio]Expansion strategies:
[bookmark: _2jxsxqh]Shangri-La Hotel:
Shangri-La Hotels has growth prospects with its Shangri-La Shougang Park, Beijing, viewed from innovative perspectives. Opened in conjunction with the 2022 Beijing Winter Olympics, this hotel combines industrial heritage with modern luxury, catering to business as well as leisure travellers. Its proximity to the major Olympic venues helps it gain visibility and attract international guests. The amenities and sustainability focus of the hotel set it apart in the luxury space. Unfurling further expansion and urban transformation along with increasing domestic and international demand in cooperation with recoveries in China's tourism sector will benefit Shangri-La. Further urban transformation projects and partnerships will enhance its brand visibility and revenue growth in key markets (Shangri-La, 2021). 
[bookmark: _z337ya]Premier Inn Hotel
Premier Inn is scaling up aggressively in Germany, adding 1,464 rooms in FY24, taking the total rooms to over 10,500 with a further 6,000 in the pipeline. Improved performance, though early challenges reared their heads, speaks for the rising brand presence. New payment processes, OTA partnerships, and a locality CEO team are resulting in driving revenue and awareness. Although the brand is still in a post-pandemic growth phase, existing hotels alone will make a profit, with £9m profit in FY24. With improved performance and rising occupancy, Premier Inn is on track to capture the top position as a hotel brand in Germany as it expands further into the market with a well-established UK model (Whitbread, 2024). 
[bookmark: _3j2qqm3]Market Opportunity
[bookmark: _1y810tw]Shangri-La Hotel:
Shangri-La makes use of the trend of luxury experiential consumption to control costs. The "Find Your Shangri-La" campaign has strengthened brand appeal, driving engagement through property-level events. The company focuses on cash flow management and navigating risks from inflation, interest rates, and geopolitical turmoil. With a ~60% interest rate hedge ratio, Shangri-La aims to stabilise financing costs while diversifying funding channels and currencies into more cost-effective spreads. It has a debt reduction plan in place to improve the status of its finances. The strategies will put Shangri-La in a prime position to gain market share, rack up profits, and retain its place in luxury hospitality. (Shangri-La, 2023). 
[bookmark: _4i7ojhp]Premier Inn Hotel:
With more than 85,000 rooms open and 7,000 additional rooms in development, Premier Inn has a huge growth potential of as many as 125,000 rooms in the UK and Ireland (Whitbread, 2019). Their in-house acquisition team, extensive freehold portfolio, and adaptable property ownership strategy uniquely equip us to seize the substantial market opportunity and expand our offerings through new sites and extensions.
[bookmark: _2xcytpi]Potential growth barriers:
[bookmark: _1ci93xb]Shangri-La Hotel:
Various barriers to the worldwide expansion of Shangri-La, especially in the regions of Europe and North America, could include increased wages and a shortage of trained hospitality staff. Other challenges include cultural differences in that the values considered hospitality within Asia would not be understood by the Western markets (BusinessEssay, 2022). The degree of authority decision-making in different regions by first-line employees would vary and thus require accommodation. Then there are challenges posed by spiking labour costs in the Western countries that keep increasing operational costs, thus affecting room pricing. Shangri-La attempted to address that challenge through massive recruitment and training programs to ensure consistency of service. Maintaining its corporate culture while bending in response to the local labour conditions is, however, a big challenge for global expansion.
[bookmark: _3whwml4]Premier Inn Hotel:
Premier Inn is facing a labour shortage, which results in rising wages and retention bonuses to attract and keep staff. Supply chain challenges in recent times are also impacting operational and cost issues. The uncertain timing of business travel's recovery and any resurgence of Covid-19 might still affect occupancy. The challenge is expanding in Germany while retaining a competitive advantage in the UK. Balancing cost efficiency with service quality is crucial since rising costs may come under pressure on margins. Even as it seeks to grow, it has to find its path through labour constraints, economic mores, and changing consumer behaviours to return to superior profitability levels quickly attained before the onset of COVID-19 (The Guardian, 2022). 
[bookmark: _2bn6wsx]Financial Investment in CSR
[bookmark: _qsh70q]Shangri-La Hotel
Shangri-La Hotels and Resorts is committed to corporate social responsibility (CSR), with a particular emphasis on education, environmental conservation, and community development. In this regard, Shangri-La Xi'an has supported Dan Yang School under the Care for People program by providing essential educational materials, infrastructure improvements, and offering extracurricular opportunities for underprivileged children. The hotel established a library within the school, renovated classrooms, and donated computers to improve the students' digital literacy. The Care for Nature project works with endangered species like pandas and golden monkeys. Shangri-La Xi'an helps nature reserves through upgrading patrol facilities, donation of equipment, and awareness of sustainable livelihoods. Local communities are encouraged to cultivate medicinal plants to mitigate environmental impact (Shangri-La, 2024). Shangri-La fosters long-lasting good change by fostering education combined with sustainability. Its CSR initiatives show a deep commitment to social impact, conservation, and responsible business practice through balancing hospitality against environmental stewardship.
[bookmark: _3as4poj]Premier Inn Hotel:
Premier Inn incorporates CSR into its business plan through its sustainability programme labelled as Force for Good. The three pillars that govern the programme are opportunity, community, and responsibility. These aspects create a good input on society while supporting the growth of the business.
Premier Inn is not slack in staff development, especially through an apprenticeship scheme tailored to equip novice workers with skills and career prospects. This would build the responsible and engaging workforce desired. Besides that, the company had made well beyond adequate progress in reducing its carbon footprint and water footprint at operations by demonstrating its commitment to an environmentally sustainable future. At the community outreach level, Premier Inn is planning to collect £20 million by 2027 for Great Ormond Street Hospital Children's Charity (Premier Inn, 2024). Beyond this, the company responded to humanitarian crises by providing over 50,000 pieces of bedding and 2,000 mattresses to people in Ukraine who were affected by the conflict (Whitbread, 2024).
[bookmark: _1pxezwc]Conclusion:
Premier Inn anchors more strongly on affordability with value-added services through cost leadership for business travellers, whereas Shangri-La focuses more on delivering luxurious experiences with technology in emerging markets (Marketing-interactive, 2024). Both Shangri-La and Premier Inn are major hospitality brands with their difference in strategy and approach towards sustainability, market positioning, and growth. Although both hotels have shown resilience in terms of finances, they are yet to be exposed to the following threats: economic conditions, change over to sustainability, and loss of employees.
[bookmark: _49x2ik5]Recommendations
Shangri-La should continue investing in premium markets but diversify into eco-luxury offerings to address the needs of environmentally conscious affluent travellers.
Premier Inn should more frequently enhance its efforts toward sustainability, especially in such areas as diminishing its carbon footprints. Then, it would be maintained the much-revered angle that focuses on cost efficiency.
Improvement of employee engagement at both hotels through onboarding, training, and retention strategies can help in reducing turnover rates (Bauer, 2010).
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Consolidated Revenue 12410 10334 24312 25179
EBITDA of the Company and its subsidiaries 1228 (849) 584.0 6645
Effective share of EBITDA of the Company, subsidiaries and associates 4180 1816 864.9 9409
Loss attributable to owners of the Company
- Operating items 932 @321 138 1973
- Non-operating items ©7.4) 81 387 @)
Total @906) (460.2) 1525 1929
Loss per share (US cents per share) ®@13) (12.89) 427 540
Net assets attributable to owners of the Company 5864.3 60616 61896 62890
164 169 173 176

Net assets per share attributable to owners of the Company (USD)
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Year ended 31 December 2022/21
(USD million) 2022 2021 % change
Hotel Properties.
Revenue from rooms 6229 4525 37.7%
Food and beverage sales 559.9 509.7 98%
Rendering of ancillary services 79.1 87.2 -9.3%
Sub-total of hotel properties 1,261.9 1,049.4 202%
Hotel Management and Related Services
Gross revenue (including revenue earned from subsidiaries) 165.6 1480 11.9%
Less: Inter-segment sales elimination with subsidiaries (86.9) (76.6) -13.4%
Net amount after elimination 78.7 714 102%
Sub-total Hotel Operations 1,340.6 1,1208 196%
Investment Properties 99.7 938 63%
Property Development for Sale 149 216 -31.0%
Other Business 6.9 48 438%
Consolidated Revenue 1,462.1 1,241.0 17.8%
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