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INTRODUCTION 
Name and Role: My name is Burzo Marian Bogdan, and I am the founder and owner of Carvonus Ltd which is a start-up company that deals with purchasing and selling of used and new cars in the UK auto industry
Background and Experience: I worked in a car service as a mechanic for 5 years where I gained experience in the automotive industry, especially in the mechanical side, and in the business side, heaving contact with customers I understood what they expect from used car and what they expect from a new car 
Passion and Motivation: My passion and motivation for cars started before I worked as a mechanic and I still want to see every customer satisfied with every car purchased from us 
Connection to the industry: I started having connections with the automotive industry when I worked as a mechanic and I received more advice from my former boss who had over 25 years of experience in the field 
[bookmark: _Toc212902390]MAIN BODY 
Business name- Carvonyx Ltd
Business logo- 
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[bookmark: _Toc212902391]Section 1 – Overview of the Business Idea
Carvonyx Ltd competes in the automotive resale and trading sector of the UK that is still developing because of the consumer demands of affordable cars of good condition. The main service offered by the company is to acquire cars at auctions, through individuals and through fleet sales, renovate them, and sell them at physical stores and online platform.
The company stands out with transparent pricing, free vehicle history checks and flexible financing partnerships. The model is oriented toward digital-physical hybrid operations, i.e., customers are able to shop through the inventory online and make their test drives and final purchases remotely or physically in the store (Ammirato et al., 2021).
The United Kingdom Used Car Market is estimated at USD 103.89 billion in 2025 and at USD 186.10 billion by 2030 with a growth rate of 12.15% CAGR. Affordability, sustainability, and digital innovation are also driving forces of the market. The introduction of AI-assisted pricing, the ability to set up ownership models, and the growing popularity of EVs all ensure that dealers will have to embrace the newest technology and focus on customers to remain competitive (Mordor intelligence, 2025). Carvonyx Ltd will use this trend to leverage their position by providing low-emission vehicles as well as promoting eco-friendly driving practices.
The value proposition is based on three main pillars:
· Trust and Transparency: Verification of every vehicle is done in DVLA and HPI databases.
· Affordability and Quality:  Competitive pricing and optional warranty.
· Convenience of the Customer: Hybrid (online-offline) purchasing process.
The business hopes to build a good brand image by satisfying its customers, effective customer services, and by being innovative with technology. During the first year of operation, Carvonyx Ltd will prioritize on the development of a strong supplier network, the launching of its web site and attainment of 15 percent profit margins in the second year of operation.
[bookmark: _Toc212902392]Section 2 – Legal Format and Management Structure
Carvonyx Ltd will be incorporated under the UK law as a Private Limited Company (Ltd). The type of format limits personal liability, implements a division of ownership and management, and allows loans and investments to be easier to acquire (Valsan, 2020). This structure will be in line with the long-term growth plan, where the business can attract investors in addition to controlling its operations.
The company has a functional hierarchy, which has made the roles and responsibilities clear and accountable. The founding team comprises:
Role and Responsibilities
· Managing Director (MD)-Strategic planning, partnerships and financial management.
· Operation Manager-Suppliers, logistics and procurement of vehicles.
· Marketing Manager-Branding, advertisement and acquiring customers.
· Sales Executives-Final sales, test drives and Customer service.
· Accountant- Finance reporting, budgeting and compliance.
This would be an efficient framework with effective communication, and proper management of the trading business.
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Figure 2 organizational chart

[bookmark: _Toc212902724]Managing Director-have the responsabilty for overeseeing all of an organzation operations to ensure its overall success and profitability
Operations Manager-overseeing an organization daily operations to ensure maximum efficiency 
Marketing manager-developing and executing strategies to promote a company brand and services
Finance & Accounts Manager-managing a company financial health ,which includes overssing daily accounting operations 
Sale supervisor –oversees a sales team to achieve sales goals by managing daily operations 
Procurement Executive-manage the acquisition of goods and services 
Digital marketing executive- is responsible for executing digital marketing strategies to grow the company's
Accountant-preparing financial statements and tax returns and ensuring compliance with financial regulation
Sale representatives –promotes and sells a company products or services to the customer

Moreover, Carvonyx Ltd will be ethical in trading and in the workplace by following the Consumer Rights Act 2015, Data Protection Act 2018, and the Health and Safety at Work Act 1974 of the United Kingdom. The company will also cover professional indemnity and motor trade insurance cover as well as registering VAT (Brewer, 2023).
In general, it is a transparent, accountable, and scalable structure that would enable the company to grow its operations and adhere to national regulations when the business expands.
[bookmark: _Toc212902393]Section 3- PESTLE analysis 

	Factor
	Impact on Carvonyx Ltd

	Political
	The Brexit trade policies in the UK have implications on the cost of importation/exportation of vehicles in the UK. Electric vehicles offer diversification opportunities due to the incentives that are provided by governments (Dalirazar and Sabzi, 2023).

	Economic
	The increase in inflation rates and the rate of interest can affect consumer spending on automobiles. Nevertheless, the market of used cars is relatively steady because it is affordable.

	Social
	The growing level of environmental consciousness and transition to sustainable transport increases the popularity of hybrid and electric cars. Younger shoppers like online buying cars.

	Technological
	The development of digital markets, online payment applications, and software to monitor vehicles increase the efficiency of the operations and consumer trust (Ancillai et al., 2023).

	Environmental
	The demand to have fewer emissions and recycling boosts the need to focus on environmentally friendly cars with low emissions in Carvonyx Ltd.

	Legal
	Vehicle safety standards, consumer rights and GDPR compliance is obligatory. Finance partnerships require licensing by the Financial Conduct Authority (FCA) (Vardopoulos et al., 2021).



Strategic Response
Carvonyx Ltd.will take advantage of green transport subsidies and invest in online channel to target consumers online. The company will adopt compliance training, promote transparency and track regulatory developments. Electric vehicle resale diversification will enable the company to operate in the future and meet UK net-zero objectives.
The business will be agile and resilient against the competitive business environment because it will adjust to technological and social trends and reduce the risks caused by economic and political factors.
[bookmark: _Toc212902394]Section 4 - Target Market and Marketing Strategies
Carvonyx Ltd is an automobile business aimed at high-income, low-cost working men and women between 25-55 years in the city and suburbs of the UK.
Market Segmentation (STP Model):
Segmentation:
· Demographic: The middle-income professionals and the small business owners.
· Geographic: The main ones are Greater London, Birmingham, and Manchester.
· Behavioural: likes transparency, online convenience, and after sales services.
· Psychographic: Eco-conscious drivers care about the environment and want cars that are fuel-efficient, hybrid, or fully electric.
Targeting:
The company will target the mid-income earners who are interested in purchasing pre-owned vehicles that are covered by warranties and have the option of financing them (Yang, Wisedsind and Ruanggoon, 2024).
Positioning:
Placed as a trusted and open car trading company with quality and value-based mobility solutions.
Reaching Your Audience : Use social media and digital ads to show off style and features.
 Target people by lifestyle — eco-friendly, tech-loving, or family-focused.
 Create emotional stories that connect the car to their identity.
 Offer test drives or virtual tours so buyers can experience it firsthand.

Marketing strategy 
	Element (7Ps)
	Description

	Product
	Carvonyx Ltd offers verified pre-owned and new vehicles with maintenance checks, warranties, and vehicle history reports to ensure quality and transparency.

	Price
	A value-pricing approach that can offer flexible arrangement of financial systems to appeal to the middle-income consumers at the same time ensuring a competitive profit margin (Anne and Windasari, 2023).

	Place
	Functions on a hybrid model, which incorporates a physical showroom and online marketplace, to access the national market.

	Promotion
	Relying on social media advertising, Google promotions, working with influencers, and referral systems increases awareness and interest (Dharmawan et al., 2024).

	People
	Provides experienced car and sales personnel who are trained to provide personalised, honest and customer-oriented service.

	Process
	Provides hassle-free shopping with effective car sourcing, online paperwork and open after sales services.

	Physical Evidence
	Supported by a contemporary display atmosphere, expert branding and confirmed customer reviews, building trust and reliability (Susanto, Handayati and Furinto, 2023).




[bookmark: _Toc212902395]Section 5 - Funding Requirements and Allocation
Start-up cost
[bookmark: _Toc212902347]Table 1 start-up cost
	Startup Cost
	Amount (£)

	Website & platform
	5,000

	Vehicle procurement
	50,000

	Store setup & signage
	7,000

	Insurance
	2,000

	Legal & registration
	1,000

	Total Startup Cost
	65,000



Fixed cost 
[bookmark: _Toc212902348]Table 2 Fixed cost
	Fixed Costs
	Monthly (£)

	Rent
	2,000

	Employee Salaries
	12,000

	Insurance
	500

	Software (CRM/Website)
	300

	Total Fixed Costs
	14,800



Variable costs 
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	Variable Costs
	Jan (£)
	Feb (£)
	Mar (£)
	Apr (£)
	May (£)
	Jun (£)

	Vehicle Procurement
	30,000
	35,000
	40,000
	45,000
	50,000
	55,000

	Marketing & Advertising
	2,000
	2,500
	3,000
	3,500
	4,000
	4,500

	Sales Commissions
	1,000
	1,200
	1,500
	1,800
	2,000
	2,200

	Total Variable Costs
	33,000
	38,700
	44,500
	50,300
	56,000
	61,700



Financial forecast for the first Six months  
[bookmark: _Toc212902350]Table 4 Financial forecast
	Month
	Jan
	Feb
	Mar
	Apr
	May
	Jun

	Fixed Costs (£)
	14,800
	14,800
	14,800
	14,800
	14,800
	14,800

	Variable Costs (£)
	33,000
	38,700
	44,500
	50,300
	56,000
	61,700

	Total Costs (£)
	47,800
	53,500
	59,300
	65,100
	70,800
	76,500

	Revenue (£)
	40,000
	45,000
	50,000
	60,000
	75,000
	85,000

	Profit/Loss (£)
	-7,800
	-8,500
	-9,300
	-5,100
	4,200
	8,500



	Total Startup Cost = £65,000
	
	
	
	

	
	
	
	
	
	

	Sum of Losses for First 4 Months: £7,800 + £8,500 + £9,300 + £5,100 = £30,700

	
	
	
	
	
	

	Total Investment Needed = £65,000 + £30,700 = £95,700
	
	


 

[bookmark: _Toc212902396]CONCLUSION 
In conclusion, Carvonyx Ltd is a progressive car trading company that is founded on transparency, efficiency and customer faith. The combination of digital innovation and ethical trading practices will help the company to address the continuously increasing demand in the UK automotive market in terms of quality and affordability. It has been competitive in its strategic application of technology, sustainable cars, and customer-oriented marketing, which guarantees its growth in the long run. Carvonyx Ltd is a company that through proper financial planning, legal issues and good brand positioning hopes to become a recognised and respected company in the car trading business by providing value, integrity and reliability to its clients and its stakeholders.
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