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Introduction:
In this assignment we have been given a task to discuss the business practices of a company called The Hanoi Hat Company. This company is located in Vietnam which currently sells caps and hats but is looking to expand their sell wear. They have a limited producing line with only include very basic models available to their client base. Employees  are paid by a piece-rate which makes them want to learn new skills and develop different type of sewing, in order to earn more wages per a piece. As the company became more successful they ended up taking on an international contract from a sportswear company which required staff development. As each model was unique from one another the employee's had to train to learn the new models which meant less work was being produced and employee's ended up earning less as well. This effected the employees income as a learning a new skill takes time and focus. 
Overall the company has a very basic organisational structure and no use of Human Resource Management in place. Within this report I will be discussing the needs of having Human resource management, engaging with employees and the benefits of reward practices within an organization. In order to find out if the Hanoi Hat Company is in need of a major change to save employees from leaving or to even improve work life for the current employee's they have to ensure they stay within the company due to lack of engagement within staff members.


Section 1:
The Purpose of Reward Practices:
Having some sort of reward management in place within a organization is fairly important for any business to keep succeeding. Managing these rewards effectively can easily add value to your employees and bring a sense of happiness to them. Rewarding your employees in such a way which can improve their well being, financially or lifestyle can help a employee to want to achieve the aims and goals set to them individually. Below are some examples of which kind of reward you can introduce to the company:
· Benefits-  Being offered or having the option of things such as, Free dental Care, life insurance or free gym membership
· Perks- Perks can be anything from lunch paid by the company every first Monday of the month. offering free language courses, pension schemes or even cycle to work schemes can really help the employee feel better about themselves. 
· Rewards- To help promoting work productivity you can either offer bonus for the hard work a worker has done. You could easily help encourage teamwork by helping them increase the quality of work they produce by setting these types of tasks as a team. 

Ten reasons of why reward management is important?:
1. The Top Talent being attracted - The employer must have their brand managed well and presented by the talent team to attract the best talent. As the they would like to know what they could be getting or what it is worth to them business. 

2. Keeping the best talent- 
Keeping the best employees happy is vital for any organization, as if they feel unappreciated they may end up leaving the job. Having reward management in place is essential in any company.
3. Improves company culture- If the reward is managed effectively, you can easily link them into the company values and goals set in place. 

4. Proposition of valuing employees- Extra very important is what EVP stands for if you can't remember, Employee value proposition. EVP is the main package you offer to the employee, having a good reward management in place is the main part of it. Having a good EVP is what will give you a upper hand against any competitors. 

5. Helps improve employee wellbeing - If an employee hard work goes unnoticed this can have them feeling disengaged in doing their best in the future. The wellbeing is the most important part of your employees, you can't afford to forget who helped your company to new levels. 

6. Being productive- Productivity can improve massively having the right reward system in place as they will know the hard work they put in will not go unappreciated. More quality work will be produced if they know different types of rewards could be given to them. 

7. Company has a better reputation - The reputation of any business comes alongside with the company culture in place. Client may refuse to trust the company if the company's own employees are not willing to trust someone they work for. Engaging employees has a positive effect within the company reputation. 

8. Performance of managing systems- Helps grow and improve each individual employees on different areas. It is not all about reaching your goals but instead making sure you are pushing your company to be the best it can be. 

9. Being Loyal- Ensuring your employees form a bond within the business, to speak highly about the company and show others what the company is really about. Could be new applicants or potential client for the firm. 
10. Better outlook within the employees- The rewards being offered should not be a one-off or only when a big project is on, it should be a consistent promotion given to the employees. This would help set longer goals for the employee as well as a better outlook on the company reward system (Grewar, 2018.)
	
Overall rewarding or caring about your employees wellbeing is necessary in any organization to save the company reputation and increase employee work force to work better. Without these pointers the company could lose good workers or money due to lack of interest in the staff members. People tend to only leave a company when they do not feel valued as an individual, which ends up losing the company more by training up new staff members.











Section 1:1 
The Increase of employee engagement:
For any activity or task within a workplace needs to be engaged in order for it to be successful. Once employee engagement has been improved at work the company becomes successful at maintaining the following:
· The loyalty of customers
· The productivity of work pace
· The profitability increases 
· Lastly less turnover or absenteeism times within the workforce. 
In order for employees to feel fully involved within the company the employer needs to make the workplace more connected by involving everyone.

Here are six examples of how you can improve workplace engagement:
1. Conversation of performance within employee's: To show the important of the work put in by the employee and the company line manager regular conversations are essential. To show feedback and appreciation to ensure the process is in place and each worker is motivated to keep up the same level of work. 

2. Conversations of career development: This topic seems to be challenging for any manager as it tends to not be a priority in having a regular meeting. This tends to open up a can of worms no company wants for example, change of role within the company or even leaving the organization due to not having a suitable role for them.  However, avoiding this meeting with your employees you could end up losing them either way as no appreciation is given or a long term goal within the company. 

3. Encouraging plans of development - Encouraging the worker map of developing and learning new skills within the company is a big part of increasing engagement with your employees. If the progress is planned out correctly the worker's would feel more motivated in learning new skills. However, you need to focus on each individual stronger points and less of the weaker points in order to engage them to using their full strengths into learning. 
4. The experience of employee-  Giving your employees the experience has been popular within the expectations of all staff. Showing an consistent interest to your staff experience can only engage the employee in trusting the company further.  Each aspect needs to be considered in ensuring the band of the company is evaluating in each point such as, recruitment, canteen, work-space, wellbeing of staff.  
5. Discussion of all types of forums- Regular meetings for upcoming projects or development of individual staff members are important to ensure staff members stay focused and supported. Team meeting are essential as well to give people the opportunity to share ideas, discuss options or even listen first hand to new developments before they happen. 
6. Appreciation being shown - Most people who work in sales or more senior roles tend to be offered a bonus on their performance however, what about the rest of the roles people are in. All staff must be rewarded for the hard work by offering things such as, gift vouchers, discount on gym membership or perhaps signing up to a company called Perkbox which offers all these mentioned above. Rewarding your staff members would increase engagement within the workplace and help your workers focus knowing there are being appreciated (Brewerton, 2019.)

As mentioned above each point has a relative action towards increasing employee engagement within a workforce. Each step needs to be followed to ensure you get the best of your staff members. Without these pointers the employees will either leave or do the bare minimum work required which could cost the company more money in the long run. 
Section 2: 
General Manager introducing reward practices:
Most managers have goals set to help reduce costs within the organization by improving the quality of standard, by improving the quality of work produced by the employees. Aside from the owner of the company the managers are the ones who work closely with the staff on a regular basics, to be successful in any company a manager needs to understand the essential part of being appreciated. Employee recognition needs to be the principle of giving credit when it is due to others for the hard work they have put in. 
Employee reward and being recognised:
Employee recognition is an acknowledgement towards an individual or a whole team where you praise them for the quality of work produced. Where if a goal has been achieved the team or individual has gone beyond the expectations of others. An recent statistic shows clearly that over 90% of employees have said that using the programme of recognition is showed an positive impact on motivating and engagement the staff members. 
The implementing of recognition and employee reward:
For most managers or company owners it may seem like a lot of extra work to implement the recognition programme into the company. This tends to be because the results of the new outlook does not always show immediate results on members of staff work performance. Many workers tend to like the idea of having monetary rewards put into place for achieving better quality work, this tends to be a good plan for a company when you do not have much cash. 
The Timing of the reward:
When introducing the recognition programme into the company the timing is definitely vital.  The process needs to be put into place when the performance of work quality is high with the manager and the employee. This needs to be timed correctly so the programme does not lose the real meaning or it will seem a lot like robotic. If the manager uses a more flexible approach the recognition will always seem genuine instead of it looking like it is forced into the company (Jones, 2019.)
Convicting line managers to introduce rewards practises into a business to add value is clearly outlined as to why and how it can improve employee work life. Having set reward practices set in place can only add more value to your business and show you care about your staff members. By setting clear tasks to ensure employees want to develop or do to better. In the Hanoi Hat Company case having a reward system in place can improve workplace environment and also motivate the employees to do more quality standard work.

Things which can The Hanoi Hat Company improve workplace performance by introducing rewards system:
· Setting tasks to be met each monthly/weekly and rewards the employees who makes the most models within that time frame e.g. like a bonus on top of their original wages or maybe a gift voucher.
· Ensuring staff members are all trained up in learning different types of models - which will allow more business for the company also the staff members being already trained and ready to work. But paying employees to learn this type of models instead of no or less pay.
· By simply telling your employees how well they doing on new models or encouraging them to continue the same work pace. 
· Treating your employees once every month or when you have a new model to show your appreciation of how well everyone has adapted to the new models in the work place .
All of these above factors would help improve workplace life for all employees but most of all it will ensure they do not leave or find another job which shows them they care about the hard work they have put into the company. Sometimes the reward system will not show straight away but it will given a small amount of time in your employee overall performance. 

Section 2:1
Reward Practice adds value within a business:

Having reward in place helps add value into the organization with the performance of your staff members, the value which was not communicated clearly before the reward schemes. Having rewards set in place helps your employees see all aspects of their own performance so everyone knows how well they are doing. 

The reward can help add value into any organization in two different ways:
1. The personal value/effort- The reward is only valuable to any employee if time is spent working to a set goal.
2. The social value- The reward becomes valuable only once it becomes recognition in front of other members of staff (Noel, 2019.) 

Introducing reward practise into the company can only help add value into any business, as it makes your employees feels valued apprenticed but most of all it shows you care about them as a individual. This helps the employee wanting to worker harder or produce better line of work to impress the manager to get rewarded in some way. 

Conclusion:
Overall the problem at The Hanoi Hat Company is  very clear there is no appreciation of the employee what so ever and lack of management system in place due to be under staffed. Without having line managers and solely relaying on the general manager the company cannot be as successful as it would like to be. It is one thing trying to expand your company but if you are paying your employees per a piece this would not beneficial them in anyway whilst they are having new training for new models. However, without introducing the reward system into the company the employees will feel unimportant and even think about leaving the company. Sometimes trying to save on an expense could end up costing the company more money in the long run e.g. training new staff members which you could end up losing profit  as enough work would not be produced in time. In order for The Hanoi Hat Company to be successful in the long run they must consider having line managers in place to support the general managers but, most importantly they must have a reward system in place to ensure the staff members they have do not leave the company also by making the best out of the good workers.  Without these factors they will not be able to expand or take on new lines of clothing as employee would leave and the training process would start all over again. 
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