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[bookmark: _Toc153998984]CHAPTER 1: INTRODUCTION
[bookmark: _Toc148563865][bookmark: _Toc153998985]1.1 Introduction
Competition was fierce in the luxury market in the UK, and businesses had to move quickly to meet the changing needs of wealthy customers (Jensen et al., 2020). Leadership was decisive to the success of luxury retail establishments. Market leaders had to stimulate their teams, know their companies inside and out, and be compliant to the requirements of their clients if they were to maintain their position as industry leaders. There has not been enough study conducted in the United Kingdom to determine how various leadership styles affect the performance of the luxury retail sector. Leadership in luxury retail has been overlooked, despite the fact that it has been the subject of several business studies. To fill this gap, UK-based researchers examined how various leadership styles influenced luxury retail (Patiar & Wang, 2020).

[bookmark: _Toc148563866][bookmark: _Toc153998986]1.2 Background of the Study
For many years, the United Kingdom's luxury retail sector has been a symbol of wealth and privilege. The stakes were higher than ever for luxury retailers; whose clientele expect nothing less than perfection from their shopping experiences. In today's fierce luxury industry, the fate of a company might rest on the shoulders of its leadership. Leaders in the luxury retail industry need to be able to adapt to customers' ever-changing preferences, as well as provide superior service and expensive products (Budur, 2020). Few studies explored the intricate relationship between leadership styles and luxury retail performance. To bridge that gap, this research evaluated the effects of several leadership styles on the expansion of luxury retail in the United Kingdom.

[bookmark: _Toc148563867][bookmark: _Toc153998987]1.3 Problem Statement
There has been little research on the correlation between luxury retail leadership styles and business outcomes in the United Kingdom. luxury retail relied heavily on leadership, but the specific types of leadership and their impacts on employee engagement, customer satisfaction, and financial success were not well understood (Farooq et al., 2022). This research sought to address this need by analysing the most prevalent leadership styles in high-end retail with the goal of enhancing business practices, employee morale, and financial outcomes.

[bookmark: _Toc148563868][bookmark: _Toc153998988]1.4 Aims and Objectives of the Study
[bookmark: _Toc148563869][bookmark: _Toc153998989]1.4.1 Aims
· To examine and contrast numerous leadership styles prevalent in the luxury retail industry. These include transformational, transactional, and servant leadership.  To get an understanding of the effects of various leadership styles on employee motivation, commitment, and satisfaction in high-end retail.
· To investigate the relationship between leadership practises such as open discussion, employee autonomy, and recognition, and the motivation and happiness of staff members at high-end department shops (Budur, 2020).

[bookmark: _Toc148563870][bookmark: _Toc153998990]1.4.2 Objectives
· To learn how different types of leadership -- empathic, honest, and visionary -- influence consumer satisfaction and loyalty in the luxury retail sector.
· The focus of this research is on high-end retail establishments and the connection between leadership styles and business outcomes (Khassawneh and Elrehail, 2022).
· To help chief executive officers in the luxury retail sector enhance their leadership, staff engagement, customer happiness, and bottom line by drawing on scientific research

[bookmark: _Toc148563871][bookmark: _Toc153998991]1.5 Research Questions
The primary research question is as follows: 
· How do different types of leadership influence the performance of luxury retail establishments in the United Kingdom?
· How do different leadership influence the performance of luxury retail in the United Kingdom?
· Best approach/style?


[bookmark: _Toc148563872][bookmark: _Toc153998992]1.6 Scope of the Study
The research in this report is limited to luxury stores in the United Kingdom. The study evaluated the relationships between leadership styles and employee motivation, job engagement, and customer loyalty. The relationship between leadership styles and the profitability of luxury retail was also investigated.

[bookmark: _Toc148563873][bookmark: _Toc153998993]1.7 Significance of the Study
Both academics and luxury retailers may benefit from the findings of this research. It sheds light on the connection between leadership qualities and performance outcomes, allowing luxury businesses to enhance their operations, employee engagement, and ability to adapt to the requirements of their rich clientele (Chiang et al., 2020). This study also filled a gap in understanding what it takes to be a successful leader in the luxury retail sector. To further understand how leadership attributes influenced UK luxury retail enterprises, this chapter included a full literature review, study methodology, data collecting, analysis, and conclusions.

[bookmark: _Toc148563874][bookmark: _Toc153998994]1.8 Structure of the Dissertation
This dissertation's chapters build on one another to look at how different types of leadership affect high-end retail in the UK. Included were the following books:
· Chapter 2: Literature Review – This chapter looked at the connection between leadership styles and the success of high-end retail in the United Kingdom. It laid the groundwork for future studies and presented significant findings from related research.
· Chapter 3: Research Methodology – The research paradigm, methodology, and strategy of this study are outlined here. The phases of data collection, analysis, and study duration were outlined.
· Chapter 4: Findings and Discussion – The findings from a survey of luxury retail executives are presented and examined. The relationship between leadership styles and organisational success was studied in this section. This section analyses what these findings mean, how they square with the existing research, and how they pertain to high-end retail in the United Kingdom.
· Chapter 5: Conclusion – Findings, contributions, limits, and ideas for future study and industry practice were all summed up in this last chapter.


[bookmark: _Toc153998995]CHAPTER 2: LITERATURE REVIEW
[bookmark: _Toc151479279][bookmark: _Toc153998996]2.1 Introduction
This chapter presents a comprehensive literature review on the topic of the significant impact of leadership characteristics on the performance of the UK-based luxury retail industry. The luxury retail market is well-known for its intense levels of competitiveness and high rate of economic development. According to Maran et al., (2021), It is crucial in this market to be able to adapt to the needs of more perceptive and wealthy clients. In contrast, Pauceanu et al., (2021) said an attempt is made in this chapter to delve deeply into the multifaceted field of leadership, including topics such as an in-depth understanding of leadership styles and their far-reaching ramifications for staff engagement, consumer delight, and financial success. The purpose of this chapter is to provide a thorough analysis of leadership. Furthermore, it aims to locate informational lacks in the current literature that call attention to the insistent need for further study.

[bookmark: _Toc151479280][bookmark: _Toc153998997]2.2 Section 1: Theories – Luxury Retail
[bookmark: _Toc151479281][bookmark: _Toc153998998]2.2.1 Leadership in Luxury Retail
To ensure the longevity of the luxury retail sector as a whole, strong leadership is crucial. Businesses in the luxury retail sector face a never-ending uphill battle to meet the demanding standards of discerning shoppers. According to (Abdelwahed et al., 2023), Leaders in the luxury retail sector are held to a high standard and must demonstrate qualities such as honesty, empathy, and vision in order to preserve the sector's fine equilibrium. In contrast, Pauceanu et al., (2021) said although the importance of leadership is widely acknowledged in the luxury retail industry in the UK, the current literature does not discuss the specific leadership styles that are prevalent within this sector or the detailed consequences that these styles entail. This is a significant hole in the existing literature. Luxury retailers operate in a market subset known as a niche, where consumers look for more than simply a product or service. Comparatively, Mulligan et al., (2021) state that to be a leader in the high-end retail sector, an individual needs to understand the industry's intricacies inside and out. Personalisation is a must, and businesses need to maintain their uniqueness and status. According to Bu et al., (2022), Leaders in this situation need to be able to articulate a goal for their group that is consistent with the brand's ethos (Bu et al., 2022; Liu et al., 2020). Employees will be more aware of the value of maintaining the company's refined and high-quality reputation as a result.

[bookmark: _Toc151479282][bookmark: _Toc153998999]2.2.2 Leadership Styles in Luxury Retail
Leadership styles in the luxury retail industry are as varied as the products sold there. There are distinctive features and functions associated with each of these varieties of leadership. These styles can be categorised using labels such as "transformational leadership," "transactional leadership," "servant leadership," and "visionary", help to categorise them. (Hoang et al., 2022; Pauceanu et al., 2021) state that accuracy and dependability are priorities for both transformational and transactional leaders, but transformational leaders actively foster an environment where creativity thrives. In comparison, Liu et al., (2020) express servant leaders prioritise their workers' well-being and give them customised care, while visionary leaders inspire their teams via innovation and unwavering dedication. For instance, the luxury retail sector is a good fit for transformational leadership because it fosters an environment that promotes invention and uniqueness. Vrain and Wilson, (2021) said staff members are encouraged to go above and beyond for customers by this management style. In contrast, transactional leadership ensures that all necessary processes are followed, which is crucial for maintaining the high standards associated with luxury products. Servant leadership's focus on the well-being of both staff and customers is a good fit with the highly customised service that is the hallmark of the luxury retail industry (Shahid et al., 2022; Jooss et al., 2021). If luxury firms want to stay ahead of the curve and consistently innovate, they need visionary leadership. This is of paramount importance in a rapidly evolving industry.

[bookmark: _Toc151479283][bookmark: _Toc153999000]2.3 Section 2: Relationship Between Leadership and Business Performance in Luxury Retail
[bookmark: _Toc151479284][bookmark: _Toc153999001]2.3.1 Employee Engagement and Motivation
The success of a luxury retailer may be directly attributed to the energy and dedication of its employees. According to Jooss et al., (2021), Leadership in this situation directly affects the major factors that are being explored. A superb work environment and significantly increased employee loyalty are the results of a leader's proficiency in open communication, power distribution, and acknowledgement and reward of workers. Improving staff performance in the luxury retail market requires an appreciation for the nuanced connection between leadership styles and workers' intrinsic drive. Based on the findings of Hoang et al. (2022), highly motivated and engaged employees are more likely to consistently give the excellent service demanded by the discerning clientele of high-end retail establishments. Employee involvement in high-end retail extends beyond the completion of routine tasks. It calls for total commitment to the company's values, its products, and its customers. In contrast, Mulligan et al., (2021) state people will work for more than just a paycheck if they have leaders who are able to effectively communicate with their staff, include staff in decision-making, recognise and reward staff, and create an atmosphere where staff are emotionally invested in the success of the brand. As a result of this personal investment, luxury retail employees are willing to go above and beyond to provide the unforgettable encounters that set the sector apart.

[bookmark: _Toc151479285][bookmark: _Toc153999002]2.3.2 Customer Satisfaction and Loyalty
The success of a luxury retail business depends on the satisfaction and continued patronage of its clientele. Leadership traits such as empathy, honesty, and the ability to understand the broad perspective are crucial in determining the amount of customer satisfaction and loyalty that may be attained. Moreover, Liu et al., (2020) express that customers are most loyal to businesses and brands they feel really care about them and will go out of their way to accommodate their needs. Leaders in the high-end retail business have a responsibility to create an ambience that encourages people to shop there again and again. To better understand the intricate relationship between leadership and these crucial outcomes, it is crucial to study how different leadership styles affect customer satisfaction and loyalty in the luxury retail industry. In the high-end retail industry, a company's reputation and public perception are directly tied to the satisfaction and loyalty of its customers. According to (Shahid et al., 2022), Leaders who exhibit empathy and candour create an environment where customers feel valued and heard. Customers' continued preference for and promotion of an organisation is evidence of their loyalty, which increases as they develop emotional ties to the brand. Conversely, Vrain and Wilson, (2021) state leaders that who can see the big picture and understand market trends will be more equipped to steer the brand in a direction that meets client expectations, keeping them satisfied and loyal for the long haul.

[bookmark: _Toc151479286][bookmark: _Toc153999003]2.3.3 Financial Performance
Luxury retail formations' viability and growth potential are both directly tied to their ability to generate profits. Strong leadership in these types of retail businesses may have a significant effect on the organisations' bottom lines. To revitalise sales and boost profits, transformational leaders need to motivate their teams, which they may do by encouraging creativity. According to (Abdelwahed et al., 2023), Research has linked weak leadership to reduced productivity and financial losses in luxury shopping. In contrast, Pauceanu et al., (2021) said it is vital to grasp the profound relationship between leadership and the economic sustainability of luxury retail firms to conduct research into the intricate interaction that occurs between leadership styles and financial performance. Luxury retail's bottom line is intricately intertwined with how the brand is managed and how well those in charge can motivate and direct their teams to achieve success. According to (Shahid et al., 2022), Sales and profits may increase under strong leadership if employees are inspired to preserve the premium image of the business while providing exceptional service to customers. This occurs because workers have incentives to provide superior service to all customers. In comparison, Mulligan et al., (2021) state that inefficient management may lead to decreased output and financial losses, which can damage the company's standing in the high-end market. Understanding the impact of various leadership styles on a company's bottom line is also crucial for the sustainable growth of luxury retail businesses.

[bookmark: _Toc151479287][bookmark: _Toc153999004]2.4 Section 3: Common Leadership Styles in Luxury Retail
[bookmark: _Toc151479288][bookmark: _Toc153999005]2.4.1 Problem Statement
There has been a lot of study aimed at illuminating the nuances of leadership in different contexts. These analyses highlight the significance of leadership in achieving organisational objectives. Despite this, research on the topic of leadership in the UK's luxury retail sector is woefully incomplete. According to Jooss et al., (2021), Many studies have looked at the links between leadership styles and outcomes including staff motivation, customer satisfaction, and financial success, but they often come from unrelated fields of study. However, Abdelwahed et al., (2023) said that research has to be adapted to the specific and subtle features of the luxury retail sector. Without a doubt, these precedent studies have provided valuable insights, particularly in elucidating the absolute importance of leadership in deciding upon a strategy with which to attain one's objectives. However, the results of these studies show that more study into leadership in the UK's luxury retail sector is necessary.

[bookmark: _Toc151479289][bookmark: _Toc153999006]2.4.2 Gaps Identified
Limited Research on Luxury Retail
Research in the United Kingdom is weak in comprehensive studies that focus on the nuances of leadership in high-end retail establishments. Pauceanu et al., (2021) said since many existing leadership studies are conducted in broader corporate contexts, there is an urgent need for research that is uniquely tailored to the highly specialised setting of luxury retail.

Integration of Employee, Customer, and Financial Outcomes:
Research paradigms as they now stand sometimes force scholars to narrow their focus to a particular variable, such as employee engagement or customer satisfaction, at a time. According to Bu et al., (2022), The success of luxury retail stores as a whole, however, depends on a holistic strategy that can integrate all of these different elements seamlessly. The only way to guarantee total success is to do this. However, Hoang et al. (2022) state there is a pressing need for an in-depth study on the relationships between various leadership styles and their effects on staff engagement, customer satisfaction, and financial success.

Need for In-depth Qualitative Analysis
The breadth and contextual subtleties that qualitative research may give may be lacking in quantitative leadership studies (Maran et al., 2021; Pauceanu et al., 2021).  A qualitative research approach is necessary to fully comprehend the role that leadership plays in influencing employee commitment, customer satisfaction, and financial success in the luxury retail sector. Shukla et al. (2022) said that is crucial for illuminating the entire degree to which leadership in the luxury retail sector influences employee motivation, customer loyalty, and bottom-line outcomes.

[bookmark: _Toc151479290][bookmark: _Toc153999007]2.5 Summary of Chapter
Pursuing a critical study of the relevant research, this chapter aimed to synthesise the current literature on the issue of the considerable influence of a company's leadership skills on its degree of success in the luxury retail market in the United Kingdom. By delving into the complexities of various leadership models, describing the far-reaching effects of those models on employee engagement, customer satisfaction, and financial performance, and highlighting significant gaps in the existing body of literature, this study has illuminated the critical role of leadership in the luxury retail sector. These voids provide impetus for the present investigation, which seeks to fill in some of the gaps in our understanding of the intricate interplay between leadership and the success of the UK's luxury retail sector. The purpose of this study is to investigate the connection between leadership and the success of high-end stores in the United Kingdom.





[bookmark: _Toc153999008]CHAPTER 3: METHODOLOGY
This dissertation's methodology chapter describes the study strategy, design, and techniques used to look at how leadership traits affect luxury retail's success in the UK. The goal of this chapter is to make the research philosophy, paradigm, methodology, and data collecting and analysis methodologies well understood.
[bookmark: _Toc153999009]3.1 Research Philosophy
The study takes an interpretative philosophy, in line with the opinions of high-end retail executives about the attributes of leadership and how they affect output (Kapur, 2018). With an emphasis on the real-world experiences of individuals who are directly involved, this method enables a detailed investigation of leadership techniques within the luxury retail sector.
[bookmark: _Toc153999010]3.2 Research Paradigm
A constructivist approach is taken, acknowledging that the luxury retail industry may have different definitions of leadership and financial success and that reality is socially created. This paradigm recognises the range of perspectives about successful leadership in luxury retail.
[bookmark: _Toc153999011]3.3 Research Approach
The approach utilised is inductive, with a focus on examining similarities in the data instead of evaluating pre-established hypotheses (Snyder, 2019). A thorough analysis of the connections between leadership attributes and financial performance in luxury retail is made possible by this method, which is well-suited for qualitative research.
[bookmark: _Toc153999012]3.4 Research Methodology
The methodology preferred is qualitative research, which allows for a thorough investigation of the intricate relationships that exist between high-end retail leadership and outcomes like customer happiness, staff engagement, and overall business performance (Mohajan, 2018).
[bookmark: _Toc153999013]3.5 Research Strategy
In-depth case studies with an emphasis on qualitative examination of the relationship between leadership styles and business outcomes in the luxury retail industry form the basis of the research approach (Ragab and Arisha, 2018). For the purpose of finding more about the experiences and perspectives of CEOs and executives from luxury retail enterprises, interviews are conducted.
[bookmark: _Toc153999014]3.6 Sampling Methods
The selection of a panel of CEOs with substantial expertise in the luxury retail sector is done through the use of methodological sampling. The selection of participants is based on their level of experience and openness to participate in conversations about leadership techniques and how they affect the success of luxury retailers.
[bookmark: _Toc153999015]3.7 Sample Size
A sample size of eight participants was strategically chosen for this study, ensuring a balance between depth of insights and manageable data collection. This targeted sample size allowed for in-depth, qualitative exploration through semi-structured interviews, fostering a comprehensive understanding of leadership practices in luxury retail. Rigorous analysis of these eight cases contributed to the reliability and depth of the research findings.
[bookmark: _Toc153999016]3.8 Data Collection Methods
Semi-structured interviews serve as the main means of collecting data. Participants can participate in these interviews in person or virtually, depending on their preference. Open-ended inquiries are meant to elicit in-depth answers. With the participants' permission, interviews are recorded, and field notes are made to document observations and nonverbal signs.
The primary method for interpreting the qualitative data is thematic analysis. Interview transcripts are thoroughly scrutinised in order to identify themes and patterns pertaining to leadership qualities and their consequences for employee engagement, customer satisfaction, and financial performance (Eisend and Kuss, 2018). The dependability and coherence of the observed themes was ensured by the research team through internal discussions.
[bookmark: _Toc153999017]3.9 Ethical Considerations
This study adheres to GDPR regulations by maintaining strict data protection protocols. The goal of the data collection is made clear to participants, and their voluntarily informed consent is acquired. Personal information is managed with the highest secrecy, kept safe, and only accessible by researchers with permission. Participants are identified and given measures to reduce potential risks (Davidavičienė, 2018). Furthermore, participants' rights to view, update, or remove their personal data assure adherence to GDPR guidelines during the entirety of the study undertaking.


[bookmark: _Toc153999018]CHAPTER 4: FINDINGS AND DISCUSSION

[bookmark: _Toc153999019]4.1 Theme 1: Leadership Styles
The interviews conducted with high-level executives in the luxury retail sector illuminated various leadership styles prevalent in the industry, showcasing the dynamic nature required to navigate this competitive landscape successfully. The overarching theme of "Leadership Styles" encompasses a range of approaches employed by CEOs to steer their organisations. The thematic analysis delves into subthemes, highlighting the nuances and distinctive qualities observed in their leadership practices. "Adaptive Leadership" emerged as a central subtheme, reflecting the executives' recognition of the need for flexibility in response to the ever-changing dynamics of the luxury retail market. Participants expressed the importance of "assessing team dynamics" and "adjusting approaches accordingly." This flexibility allows leaders to tailor their strategies based on the unique challenges and opportunities presented by their specific teams and market conditions (Pauceanu et al., 2021).
Within the luxury retail sector, the subtheme of "Transformational Leadership" took centre stage, emphasising the role of leaders in "sparking innovation" and "inspiring positive change." Executives recognised the significance of fostering a culture of continuous improvement and creative thinking to stay ahead in a market characterised by evolving consumer preferences and trends. "Transactional Leadership" emerged as another critical subtheme, highlighting the importance of efficiency and adherence to established norms. Leaders employing this style focus on creating streamlined processes and maintaining organisational discipline. The subtheme of "Servant Leadership" emphasised the value of leaders who prioritise individual needs and promote a culture of service within the organisation.
The subtheme of "Participative Leadership" resonated strongly, reflecting a leadership style that actively involves employees in decision-making processes. Participants acknowledged the positive impact of creating a sense of ownership among team members through collaborative decision-making. "Visionary Leadership" stood out as a subtheme underscoring the significance of providing a clear and inspiring vision for the team. Executives recognised the role of visionary leaders in aligning the organisation toward common goals and navigating the complexities of the luxury retail landscape.
The thematic analysis revealed that successful leaders in luxury retail navigate a delicate balance between these subthemes, employing a mix of styles depending on the context. The ability to adapt leadership styles to the specific needs of the team and the challenges posed by the market emerged as a common thread among the executives interviewed. In addition, the interviews underscored that the leadership landscape in luxury retail is not a one-size-fits-all scenario. Successful executives demonstrated a keen awareness of the contextual demands, seamlessly transitioning between subthemes to meet the evolving needs of their teams and address the intricate challenges presented by the dynamic luxury market. This adaptability showcased a nuanced leadership approach that aligns with the intricate demands of the high-end retail industry.

[bookmark: _Toc153999020]4.2 Theme 2: Employee Dynamics
The exploration of leadership practices in the luxury retail sector extended into the realm of "Employee Dynamics," shedding light on the critical interplay between leaders and their workforce. Within this overarching theme, several subthemes emerged, capturing the multifaceted nature of how leaders engage and motivate their teams. One significant subtheme that resonated throughout the interviews was "Motivation and Commitment." High-level executives recognised the pivotal role of leaders in "recognising individual strengths" to enhance overall team commitment. By understanding and leveraging the unique skills and capabilities of each team member, leaders fostered an environment where employees felt valued and driven to contribute their best.
"Employee Autonomy" surfaced as another vital subtheme, highlighting the importance of granting decision-making autonomy to empower team members. The executives acknowledged that cultivating a sense of responsibility and ownership among employees through autonomy contributed to heightened engagement and satisfaction. The subtheme of "Open Discussion" underscored the significance of transparent communication in fostering a positive work environment. Leaders who actively encouraged open communication found that it played a pivotal role in creating an atmosphere of trust and collaboration. "Recognition" emerged as a parallel subtheme, emphasising the importance of acknowledging and celebrating individual and team achievements. Executives recognised that public recognition for a job well done significantly contributed to employee loyalty and job satisfaction.
The collaborative nature of the luxury retail industry was encapsulated in the subtheme of "Collaboration Across Departments." Successful leaders acknowledged that seamless luxury experiences hinge on cross-departmental teamwork. The ability to break down silos and foster collaboration among different facets of the organisation was identified as a crucial leadership quality. Furthermore, the interviews brought attention to the subtheme of "Green HR Practices," highlighting the incorporation of environmentally friendly human resource initiatives. Executives acknowledged the growing importance of sustainability in the luxury retail sector and recognised that aligning HR practices with eco-friendly initiatives positively influenced employee morale and commitment.
In this context, the subtheme of "Green HR Practices" emerged as a forward-thinking approach within luxury retail leadership. Executives emphasised the growing significance of sustainability in the industry and acknowledged the positive impact of aligning HR practices with eco-friendly initiatives. This commitment not only resonated with environmentally conscious consumers but also fostered a sense of purpose and pride among employees. The incorporation of sustainable practices in HR underscored a broader commitment to corporate social responsibility, creating a workplace culture where employees felt connected to a larger mission, thereby enhancing overall morale and commitment to the organisation's values.

[bookmark: _Toc153999021]4.3 Theme 3: Customer RelationsTop of Form
The exploration of leadership characteristics within the luxury retail sector extended beyond the organisational boundaries to encompass the crucial aspect of "Customer Relations." Theme 3 delved into how leadership styles directly impact the satisfaction and loyalty of high-end retail consumers. Within this theme, distinct subthemes emerged, shedding light on the intricate dynamics of customer-centric leadership. A pivotal subtheme that surfaced was "Consumer Satisfaction," underscoring the leadership practices that contribute to building trust, credibility, and memorable experiences for customers. Executives acknowledged the significance of empathetic and honest leadership in creating an environment where customers feel valued and appreciated (Liu et al., 2020). The emphasis on understanding and meeting customer needs reflected a commitment to excellence in service.
"Loyalty" emerged as a parallel subtheme, emphasising the role of leaders in fostering long-term relationships with customers. Executives recognised that leaders who prioritise customer-centric values and lead with empathy are more likely to inspire loyalty. This loyalty extends beyond individual transactions, contributing to sustained business success in the luxury retail sector. The subtheme of "Internal Brand Management" highlighted the strategic importance of building and maintaining a consistent brand image for positive customer perception. Leaders acknowledged that effective internal brand management aligns the team with the brand's ethos, creating a unified front in delivering a seamless and desirable luxury experience. This, in turn, influences customer satisfaction and loyalty.
"Vision and Innovation" emerged as a key subtheme, emphasising the correlation between leadership qualities and increased customer satisfaction. Executives acknowledged that visionary leaders who drive innovation and continuously seek to enhance the customer experience contribute to a brand's ability to stand out in a competitive market. Balancing "Innovation and Dependability" was identified as a critical subtheme within the luxury retail landscape. Leaders recognised the need to maintain accuracy and reliability while simultaneously fostering a culture of creativity. Striking this delicate balance ensures that customers receive high-quality products and services while also being pleasantly surprised by innovative offerings.
This delicate equilibrium between "Innovation and Dependability" is acknowledged as a strategic imperative. Leaders, cognizant of the discerning tastes of luxury consumers, strive to provide a reliable foundation of quality and accuracy. Simultaneously, they encourage a culture of creativity within their teams, ensuring that innovative solutions and offerings enhance the overall customer experience (Bu et al., 2022). This nuanced approach not only fosters trust and loyalty but also positions luxury retail establishments at the forefront of evolving consumer expectations in a market characterised by both tradition and innovation.

[bookmark: _Toc153999022]4.4 Theme 4: Ethical LeadershipTop of Form
This theme explores the critical dimension of "Ethical Leadership," exploring how leaders in luxury retail navigate the ethical landscape to create a workplace environment that aligns with regulatory requirements and fosters a culture of integrity and responsibility. A pivotal subtheme within Ethical Leadership is "GDPR Compliance," which stands out as a cornerstone in the luxury retail sector. Executives underscored the paramount importance of ensuring data protection and privacy in strict accordance with GDPR regulations. Leaders recognised that safeguarding customer and employee data is not only a legal obligation but also a fundamental element in building trust and credibility within the highly sensitive luxury market.
Another integral subtheme is "Transparent Communication," emphasising the commitment to open and honest communication with both employees and customers. Executives acknowledged the role of transparent communication in building trust and maintaining ethical standards. By keeping stakeholders informed about organisational practices, leaders foster an environment of transparency that resonates with the values of discerning luxury consumers. The subtheme of "Ethical Work Environment" sheds light on the multifaceted practices employed by leaders to create a supportive and ethical workplace. Executives acknowledged that ethical considerations extend beyond legal compliance to encompass a broader commitment to fairness, diversity, and employee well-being. Practices such as fair compensation, diversity and inclusion initiatives, and employee development programs contribute to a positive and ethical work environment.
This comprehensive integration of subthemes exemplifies the holistic approach to ethical leadership that leaders in the luxury retail sector adopt. "GDPR Compliance" serves as a robust mechanism, not only meeting legal requirements but also safeguarding the privacy and trust of clients and employees. By meticulously adhering to GDPR regulations, leaders reinforce their commitment to data protection and confidentiality, instilling a sense of security among stakeholders.
"Transparent Communication" emerges as a linchpin in the ethical leadership framework. Executives recognise that transparency is not just a communication strategy but a fundamental principle that underpins ethical conduct. By openly sharing information about organisational practices, leaders foster an environment of trust and integrity. This commitment to transparency extends to customer relations, where clear communication about products, services, and brand values further enhances the ethical profile of luxury retail establishments (Budur, 2020).
The dedication to an "Ethical Work Environment" reverberates through various organisational practices. Leaders actively engage in fair compensation structures, ensuring that employees are remunerated justly for their contributions. Diversity and inclusion initiatives promote a workplace culture that embraces differences, fostering an ethical climate where all individuals feel valued and respected. Additionally, investment in employee development programs not only aligns with ethical leadership principles but also contributes to the overall well-being and job satisfaction of the workforce.

[bookmark: _Toc153999023]4.5 Theme 5: Financial ImpactTop of Form
Theme 5 explores the intricate relationship between leadership characteristics and the "Financial Impact" on luxury retail establishments. The lens of financial performance serves as a crucial dimension in understanding how leadership qualities contribute to increased sales and overall success within the competitive luxury market. A fundamental subtheme within this theme is "Financial Performance," which directly links leadership qualities to the economic success of high-end retail establishments. Executives highlighted the significance of transformative leadership in stimulating creativity and propelling teams to achieve exceptional results. Leaders who foster an environment of innovation and inspire their teams to reach new heights are more likely to witness improved financial outcomes.
The subtheme of "Institutional Theory Alignment" extends the exploration to how leadership practices align with established norms, theories, and industry standards for enhanced organisational performance. Executives recognised the importance of aligning leadership strategies with institutional theories, ensuring that leadership practices resonate with the expectations of stakeholders, including customers, employees, and investors. This alignment, in turn, contributes to improved financial performance by establishing a coherent and compelling organisational narrative. Leadership practices that resonate with established norms and theories have a direct impact on financial success within the luxury retail sector. The alignment with institutional theories provides a strategic advantage, as it fosters a cohesive organisational identity and strengthens the brand's positioning in the market. By adhering to recognised norms and theories, leaders enhance the overall stability and credibility of the organisation, influencing financial performance positively.
This strategic advantage extends beyond mere financial gains; it shapes the very fabric of the luxury retail organisation. The alignment with established norms and theories not only contributes to financial success but also fosters a sense of authenticity and trust among stakeholders. Customers, often discerning and attuned to the values of luxury brands, are more likely to engage with organisations that align with recognised norms, reinforcing the brand's appeal and market standing. The cohesive organisational identity forged through alignment with institutional theories is instrumental in differentiating luxury retail establishments. Leaders who conscientiously adhere to these norms contribute to a lasting legacy for their organisations, reinforcing credibility in the eyes of consumers and investors alike (Qian and Park, 2021). This commitment to recognised theories becomes a testament to the organisation's longevity and stability, crucial factors that further enhance its allure within the competitive luxury landscape.

[bookmark: _Toc153999024]CHAPTER 5: CONCLUSION
In the realm of luxury retail, where discerning tastes and evolving market dynamics define success, leadership qualities emerge as the linchpin that orchestrates the delicate dance between tradition and innovation. This dissertation embarked on a journey to unravel the intricacies of leadership within the luxury retail sector, probing into its multifaceted impact on organisational performance, employee engagement, customer satisfaction, and financial success. The exploration began by recognising the cutthroat nature of the United Kingdom's luxury goods and services market, a stage where leaders play a pivotal role in steering high-end stores toward success. The dearth of specific studies on leadership within the luxury retail industry prompted this research to bridge the gap, delving into uncharted territory to dissect how different leadership styles shape the performance of high-end establishments in the UK.
As outlined in the literature review, various leadership styles were identified as potential influencers, including transformational, transactional, and servant leadership. The impact of these styles on employee motivation, commitment, customer satisfaction, and financial performance became focal points of investigation. Through a comprehensive review of existing studies, the theoretical foundation for the research was laid, providing a roadmap for understanding the interplay between leadership characteristics and outcomes in luxury retail. The chosen research methodology, grounded in an interpretive perspective, constructivist stance, and inductive approach, facilitated an in-depth exploration. The qualitative research strategy, utilising in-depth case studies and interviews with high-profile CEOs and executives in the luxury retail sector, aimed to unravel the nuanced connections between leadership styles, employee engagement, customer satisfaction, and business outcomes.
Thematic analysis illuminated five key themes, each shedding light on a unique facet of leadership within luxury retail. From the impact on employee engagement and motivation to the critical role in shaping customer relations, every theme underscored the intricate dance leaders must perform to ensure success in this competitive arena. The analysis further brought to the forefront the pivotal role of ethical leadership, emphasising GDPR compliance, transparent communication, and the creation of an ethical work environment as foundational elements for success in the luxury retail landscape. In addressing the financial impact of leadership, the study delved into the direct link between leadership qualities and financial success, highlighting the importance of aligning leadership practices with established norms and theories. This theme not only showcased the quantitative benefits of effective leadership but also emphasised the qualitative advantages gained through institutional theory alignment.
This dissertation contributes to the evolving landscape of leadership studies by carving a niche within the intricate world of luxury retail. It provides a comprehensive understanding of how leadership characteristics influence the performance of high-end stores in the United Kingdom. The insights gained from this research offer practical implications for CEOs and leaders in the luxury retail sector, guiding them in enhancing leadership, staff engagement, customer happiness, and the bottom line. As luxury retail continues to evolve, shaped by ever-changing consumer preferences and market dynamics, the role of leadership will remain central to navigating this complex landscape. This dissertation serves as a compass, providing valuable insights and a foundation for further exploration in the dynamic interplay between leadership and success in the luxury retail sector. In this ever-shifting landscape, effective leadership not only dictates the present but also lays the groundwork for a sustainable and thriving future in the world of luxury retail.

[bookmark: _Toc153999025]5.1 Recommendations
Based on the extensive exploration of leadership within the luxury retail sector, several recommendations emerge to guide leaders and executives in navigating the complex and dynamic landscape of high-end stores in the United Kingdom.
· Leaders in luxury retail should prioritise continuous learning and development. Investment in leadership development programs tailored to the unique challenges of the luxury sector can enhance leaders' adaptability and equip them with the skills necessary to lead in a constantly evolving market.
· Ethical considerations should be at the forefront of leadership practices. Leaders are encouraged to embrace GDPR compliance, ensuring the protection of customer and employee data. Transparent communication and the creation of an ethical work environment contribute not only to legal compliance but also to building trust and credibility, essential elements in the luxury retail sector.
· Recognising the impact of institutional theory alignment on financial success, leaders should deliberately align their practices with established norms and industry theories. This strategic alignment not only enhances financial performance but also strengthens the organisational identity, contributing to a distinct and reputable brand image.
· Balancing innovation and dependability is critical. Leaders should encourage a culture of creativity within their teams while maintaining a foundation of accuracy and reliability. This delicate equilibrium ensures that luxury retail establishments stay ahead of market trends while consistently delivering high-quality products and services.
· Leaders must remain vigilant to changing consumer preferences. Regular monitoring and adaptation to shifts in consumer behavior, market trends, and technological advancements are imperative. Staying attuned to the pulse of consumer expectations allows leaders to proactively shape strategies that resonate with their target audience.
· Leadership teams should actively promote diversity and inclusion within their organisations. Recognising the diverse demographics of luxury consumers, fostering an inclusive work environment not only aligns with ethical considerations but also enhances creativity, innovation, and overall organisational performance.

[bookmark: _Toc153999026]5.2 Limitations
Whilst this research contributes valuable insights into leadership within luxury retail, certain limitations should be acknowledged. The study primarily relies on qualitative data from high-profile executives, potentially limiting generalisability. The focus on the UK luxury retail sector might restrict the applicability of findings to other regions. Additionally, the interpretive approach introduces subjectivity, and the reliance on self-reported data may incur response bias. The cross-sectional nature of the research captures a specific moment, potentially overlooking the dynamic nature of the luxury market. Despite these limitations, the study offers a nuanced understanding of leadership dynamics in this unique industry.

[bookmark: _Toc153999027]5.3 Future Research
Future research in luxury retail leadership could explore the impact of emerging technologies, such as artificial intelligence and virtual reality, on leadership practices. Exploring the role of leaders in navigating digital transformations, understanding consumer behaviours in the context of technological advancements, and assessing the effectiveness of leadership strategies in the rapidly evolving digital landscape could provide valuable insights. Additionally, a comparative analysis of leadership dynamics across diverse luxury markets globally would contribute to a more comprehensive understanding. Investigating the long-term effects of leadership development programs and sustainable practices on organisational resilience and success remains an avenue for productive exploration.
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	Main Theme 
	Codes
	Description

	1. Leadership Styles
	- Adaptive Leadership
	Leaders adjust strategies based on team dynamics and needs.

	
	- Transformational Leadership
	Sparking innovation and inspiring positive change.

	
	- Transactional Leadership
	Ensuring efficiency and adherence to established norms.

	
	- Servant Leadership
	Focusing on individual needs and promoting a sense of service.

	
	- Participative Leadership
	Involving employees in decision-making processes.

	
	- Visionary Leadership
	Providing a clear and inspiring vision for the team.

	2. Employee Dynamics
	- Motivation and Commitment
	Recognising individual strengths to enhance commitment.

	
	- Employee Autonomy
	Granting decision-making autonomy for empowerment.

	
	- Open Discussion
	Fostering transparency through open communication.

	
	- Recognition
	Acknowledging and celebrating individual and team achievements.

	
	- Collaboration Across Departments
	Ensuring seamless luxury experiences through teamwork across various departments.

	
	- Green HR Practices
	Emphasising sustainability and environmentally friendly HR initiatives.

	3. Customer Relations
	- Consumer Satisfaction
	Building trust, credibility, and memorable experiences for customers.

	
	- Loyalty
	Fostering customer loyalty through empathetic and honest leadership.

	
	- Internal Brand Management
	Building a consistent brand image for positive customer perception.

	
	- Vision and Innovation
	Correlation between leadership qualities and increased sales and profits.

	
	- Balancing Innovation and Dependability
	Maintaining accuracy while fostering creative endeavours in a dynamic environment.

	
	- Corporate Social Responsibility Initiatives
	Integrating CSR initiatives for a positive impact on the luxury retail environment.

	4. Ethical Leadership
	- GDPR Compliance
	Ensuring data protection and privacy in accordance with GDPR regulations.

	
	- Transparent Communication
	Maintaining open and honest communication with employees and customers.

	
	- Ethical Work Environment
	Creating a supportive and ethical work environment through various practices.

	5. Financial Impact
	- Financial Performance
	Linking leadership qualities to financial success and increased sales.

	
	- Institutional Theory Alignment
	Aligning leadership practices with established norms for enhanced performance.



[bookmark: _Toc153999031]Interview Questions
1. Can you describe your leadership style and approach within the luxury retail sector?
2. How do you perceive the impact of your leadership style on employee motivation, commitment, and satisfaction in high-end retail?
3. In your experience, how does open communication, employee autonomy, and recognition contribute to staff motivation and happiness in luxury retail?
4. Can you share instances where leadership practices such as open discussion, employee autonomy, and recognition positively influenced employee morale in high-end department stores?
5. How do you perceive the relationship between different leadership styles (transformational, transactional, servant) and the overall performance of luxury retail establishments?
6. In your role, how have empathic, honest, and visionary leadership qualities influenced consumer satisfaction and loyalty within the luxury retail sector?
7. Could you provide examples of successful instances where leadership collaboration across departments contributed to seamless luxury experiences for customers?
8. How do you navigate the ever-evolving nature of the luxury retail market, and what role does flexibility in leadership play in responding to industry changes?
9. Can you discuss how your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes in the luxury retail sector?
10. From your perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed any correlations between leadership styles and sales/profit increases?
11. How do you balance the need for innovation with the demands of accuracy and dependability in a dynamic luxury retail environment?
12. Can you share instances where a focus on internal brand management has positively impacted the performance of high-end retail establishments?
13. In your opinion, how does participative leadership style influence employees' performance, considering the contingent role of institutional theory?
14. Have you observed any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of GDPR?
15. How do you ensure a supportive and ethical work environment for your team, considering the principles of green human resource management, self-efficacy, and corporate social responsibility in the luxury retail industry?

[bookmark: _Toc153999032]Interview Transcripts

Interview Transcript for Participant 1

Interviewer (I): Thank you for pa-using, participating. Let's start with the first question. Can you de-, describe your leadership style and approach within the luxu-, luxury retail sector?
Participant 1 (P1): Sure, uh, my leadership style is, well, trans-, transformational. I believe in, you know, inspiring and motivating my team by, um, fostering a vision and encouraging creativity. I em-, emphasise collaboration and, you know, innovation to adapt to the dynamic demands of the luxury market.
I: That's insightful. How do you per-, perceive the impact of your leadership style on employee motivation, commitment, and satis-, satisfaction in high-end retail?
P1: My leadership style aims to instill a sense of pur-, purpose and passion among employees. I've noticed increased motivation as they feel connected to the broader vision. Commitment and, uh, job satisfaction has improved because employees see their contributions as, you know, meaningful to the overall success of our luxury retail establishment.
I: Yeah, yeah, that's valuable. Can you share instances where leadership practices such as open discussion, employee autonomy, and recog-, recognition positively influenced employee morale in high-end department stores?
P1: Absolutely, yeah. We encourage, um, open discussions in team meetings, allowing everyone to, you know, voice their ideas and concerns. This inclusivity has created a positive work culture. Providing employees with autonomy in decision-making, especially in, you know, customer interactions, has not only boosted morale but also led to more personalised customer experiences. Recognising their achievements publicly, whether big or small, has contributed to a sense of pride and, you know, job satisfaction.
I: Great, great examples. How do you, you know, perceive the relationship between different leadership styles (transformational, transactional, servant) and the overall performance of luxury retail establishments?
P1: I believe a mix of trans-, transformational and servant leadership is most, you know, effective in the luxury retail sector. Transformational leadership inspires creativity and adaptability, whilst servant leadership emphasises personalised care, aligning well with the, you know, opulent practices in the industry. Transactional elements like, uh, accuracy and dependability are essential, but the overall balance is, you know, crucial for success.
I: Interesting perspective. In your role, how have em-, empathic, honest, and visionary leadership qualities influenced consumer satisfaction and, you know, loyalty within the luxury retail sector?
P1: Empathic leadership ensures our team, you know, understands and anticipates customer needs. Honesty builds trust, a, you know, critical factor in the luxury sector. Visionary leadership, especially in terms of innovation, allows us to offer unique and compelling experiences. Together, these qualities enhance consumer satisfaction and, you know, loyalty.
I: Yeah, yeah, that's valuable. Could you provide, you know, examples of successful instances where leadership collaboration across departments contributed to, you know, seamless luxury experiences for customers?
P1: Certainly. Collaboration is, you know, key. For instance, our collaboration between the design and sales departments resulted in a, you know, limited-edition product that garnered significant attention. This cross-departmental synergy allowed us to offer an exclusive item, showcasing the, you know, seamless luxury experience we aim to provide.
I: That's a great example. How do you navigate the ever-evolving nature of the luxury retail market, and what, you know, role does flexibility in leadership play in responding to industry changes?
P1: Flexibility is, um, crucial. In our industry, trends shift rapidly. Adapting to these changes requires a flexible leadership approach. We encourage, you know, a culture of continuous learning and, um, agility, allowing us to stay ahead of market dynamics.
I: Important, important considerations. Can you discuss how your leadership practices contribute to employee engagement, customer satisfaction, and, you know, overall business outcomes in the luxury retail sector?
P1: Employee engagement stems from a, you know, shared vision and open communication. Satisfied employees lead to enhanced, you know, customer interactions and, ultimately, increased customer satisfaction. This positive cycle contributes to overall business success, creating a, you know, harmonious connection between leadership practices and, you know, organisational outcomes.
I: Well explained. From your, you know, perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed any correlations between leadership styles and, you know, sales/profit increases?
P1: Transformative leadership that encourages, um, creativity and innovation can, you know, positively impact financial performance. In our case, introducing unique products and, you know, experiences has correlated with sales increases. On the, you know, contrary, poor management has been associated with decreased output and, um, financial losses, emphasising the direct link between leadership styles and, you know, financial outcomes.
I: That's a crucial observation. How do you balance the need for innovation with the demands of accuracy and, you know, dependability in a dynamic luxury retail environment?
P1: It's a delicate balance. Whilst innovation, you know, drives our product offerings, accuracy and dependability are non-negotiable, especially in, you know, transactions and product quality. This balance ensures that our innovative endeavours align with the, you know, meticulous standards expected in luxury retail.
I: Well-articulated. Can you share instances where a focus on internal brand management has, you know, positively impacted the performance of high-end retail establishments?
P1: Internal brand management is, um, fundamental. A cohesive internal brand image, consistently reinforced through leadership practices, positively impacts employee morale and, you know, customer perception. This, in turn, contributes to the, you know, overall performance of high-end retail establishments.
I: Absolutely. In your opinion, how does, you know, participative leadership style influence employees' performance, considering the, you know, contingent role of institutional theory?
P1: Participative leadership empowers employees, making them, you know, feel valued and engaged. In the, um, context of institutional theory, involving employees in decision-making aligns with the, you know, institutional norms, fostering a sense of belonging and, you know, commitment that positively influences their performance.
I: Valuable insights. Have you observed any challenges or, you know, obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of, you know, GDPR?
P1: Ethical considerations are, you know, paramount. Adhering to GDPR regulations is, um, critical, especially concerning data protection and, you know, privacy. Ensuring transparent communication with both employees and, you know, customers has been essential in navigating these ethical considerations.
I: Very important. How do you ensure a supportive and ethical work environment for your team, considering the principles of green human resource management, self-efficacy, and corporate social responsibility in the, you know, luxury retail industry?
P1: We prioritise a supportive work environment through, um, green HR practices, fostering, you know, self-efficacy, and incorporating corporate social responsibility. This, um, approach not only aligns with industry trends but also contributes to a positive workplace culture, enhancing overall employee well-being and, you know, satisfaction.
I: Thank you for sharing your, you know, experiences and insights. This concludes, you know, our interview.

Interview Transcript for Participant 2

Interviewer (I): Thanks a lot for being here. Let's dive into the first question. Can you sha-, share your leadership style and approach in the context of the high-end retail environment?
Participant 2 (P2): Oh, definitely. So, my leadership style is more, you know, transactional, I'd say. I focus on, um, ensuring accuracy and dependability in our operations. Look, it's crucial in meeting the high standards of our discerning clientele.
I: Yeah, I get that. How do you perceive the impact of your, you know, transactional leadership style on employee motivation, commitment, and satisfaction within high-end retail?
P2: Hmm, yeah. It's interesting, you know. Employees appreciate the, uh, clear expectations and rewards for performance. Transactional elements create a structured environment, you know, fostering commitment and job satisfaction, but it might lack that extra, um, motivational push.
I: Yeah, yeah. Can you provide examples where leadership practices like open discussion, employee autonomy, and recognition influenced employee morale positively in, you know, high-end department stores?
P2: Hmm, open discussion? Well, not so much, you know. It's more of a top-down structure, and decisions are made centrally. Employee autonomy - not really, our procedures require a level of, um, standardisation. Recognition, though, is a big thing. Acknowledging achievements, whether big or small, you know, boosts morale.
I: I see. How do you see the relationship between different leadership styles, like transactional, transformational, and servant leadership, impacting the overall performance of luxury retail establishments?
P2: Look, transactional works for us. Transformational, um, might bring more innovation, but we're cautious about disrupting the, you know, established processes. Servant leadership, hmm, could be a bit too focused on individual needs. I think it's about finding the right mix for your, you know, specific context.
I: Yeah, finding that balance. How have empathic, honest, and visionary leadership qualities influenced consumer satisfaction and loyalty from your point of view?
P2: Empathic and honest, hmm, they build trust, you know, which is critical in the luxury sector. Visionary leadership can drive, um, unique experiences for consumers. But it's a delicate balance between maintaining authenticity and pushing boundaries, you know?
I: Absolutely. Any successful instances where leadership collaboration across departments enhanced the luxury experience for customers?
P2: Not really. Our departments operate, you know, somewhat independently. Limited cross-collaboration, I'd say. It's efficient, but sometimes I wonder if there's a missed opportunity there.
I: Interesting perspective. How do you navigate the constantly changing nature of the luxury retail market, and what role do flexibility and leadership play in responding to industry changes?
P2: Hmm, it's tricky. Flexibility is, you know, crucial. Being rigid won't work. We adapt processes, but the leadership style remains somewhat stable. A more flexible approach could, you know, open doors to quicker adaptation.
I: Yeah, agility is key. How do your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes?
P2: Clear expectations and rewards, as per the transactional model, contribute to employee engagement. It aligns with our, you know, focus on meeting customer expectations and maintaining high standards. It's a methodical approach that has proven, you know, effective for us.
I: Understood. From your viewpoint, how do leadership qualities impact financial performance, and have you observed correlations between leadership styles and sales or profit increases?
P2: Transactional leadership ensures, you know, efficiency in operations, and that directly contributes to financial performance. Sales and profit increases are more related to market trends and product offerings. I haven't seen a direct link between leadership styles and those, you know, financial outcomes.
I: Fair point. Balancing innovation with accuracy and dependability can be challenging. How do you manage this in a dynamic luxury retail environment?
P2: Accuracy and dependability are, you know, non-negotiable in transactions and product quality. Innovation is introduced carefully to avoid disruptions. It's a cautious approach to maintain standards whilst, you know, infusing some innovation.
I: Got it. Can you share instances where internal brand management positively impacted the performance of high-end retail establishments?
P2: Internal brand management, hmmm, not a strong focus for us, to be honest. We emphasise more on product quality and service standards. Perhaps there's room for improvement in aligning internal, you know, branding efforts.
I: Interesting perspective. In your opinion, how does participative leadership influence employees' performance, considering the contingent role of institutional theory?
P2: Participative leadership, you know, could foster a sense of ownership among employees, but it depends on the institutional norms. We've found our structured approach works, but there might be benefits to involving employees more in decision-making.
I: Yeah, finding that balance is crucial. Any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy with GDPR?
P2: Ethical considerations, absolutely. GDPR compliance is, you know, non-negotiable. Ensuring transparent communication on data usage is essential to, you know, maintain trust with both employees and customers.
I: Very important. And finally, how do you ensure a supportive and ethical work environment, considering green HR practices, self-efficacy, and corporate social responsibility in the luxury retail industry?
P2: Eco-friendly HR practices and, you know, self-efficacy are somewhat secondary considerations for us. We prioritise maintaining high service standards and product quality. Perhaps there's room to explore more in terms of corporate social responsibility to, you know, enhance our overall ethical standing.
I: Thank you for sharing your insights and experiences. This concludes our interview.

Interview Transcript for Participant 3

Interviewer (I): Thank you for being here. Let's start with the first question. Can you share, you know, your leadership style and approach within the luxury retail sector?
Participant 3 (P3): Uh, yeah, sure. So, my leadership style is, uh, more on the, um, servant leadership side. I believe in, you know, serving my team, creating a supportive environment. Definitely, that's key.
I: Interesting. How do you perceive the impact of your servant leadership style on employee motivation, commitment, and satisfaction in the high-end retail setting?
P3: Hmm, yeah. So, servant leadership, you know, motivates by prioritising the needs of the team. I've seen increased commitment, as employees feel, you know, valued. Job satisfaction, yeah, it's definitely higher when they see their contributions recognised.
I: That's valuable. Can you provide examples where leadership practices like open discussion, employee autonomy, and recognition positively influenced employee morale in high-end department stores?
P3: Oh, yeah, definitely. Open discussions, you know, encourage diverse ideas. Autonomy in decision-making empowers employees. Recognition, yeah, plays a big role. Acknowledging efforts in, you know, team meetings fosters a positive and motivated atmosphere.
I: Great examples. How do you see the relationship between different leadership styles—transformational, transactional, servant—and the overall performance of luxury retail establishments?
P3: Good question. So, transformational leadership brings, you know, innovation, transactional ensures accuracy, and servant leadership, it's about, um, personal care. A blend is, you know, crucial for a holistic approach to performance.
I: Finding that balance, indeed. In your experience, how have empathic, honest, and visionary leadership qualities influenced consumer satisfaction and loyalty within the luxury retail sector?
P3: Yeah, so, empathy builds trust, honesty is, um, transparent, and vision, you know, drives unique experiences. This combination, you know, enhances consumer satisfaction and loyalty.
I: Important insights. Any instances where leadership collaboration across departments contributed to seamless luxury experiences for customers?
P3: Absolutely. Collaboration ensures, you know, a cohesive approach. For instance, involving both design and sales departments resulted in a, um, limited-edition product, enhancing the overall luxury experience.
I: Great teamwork. How do you navigate the ever-evolving nature of the luxury retail market, and what role does flexibility in leadership play in responding to industry changes?
P3: Flexibility is, you know, crucial. Adapting to market changes requires a, um, flexible leadership approach. It's about, you know, embracing change and guiding the team through it.
I: Definitely, agility is key. How do your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes in the luxury retail sector?
P3: Engaging employees through, you know, servant leadership creates a positive domino effect. Satisfied employees lead to, um, better customer interactions and, in turn, contribute to, you know, overall business success.
I: Well put. From your perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed correlations between leadership styles and sales/profit increases?
P3: Leadership qualities like vision and innovation can, you know, positively impact financial performance. I've seen a correlation between, um, transformative leadership and increased sales. It's about, you know, driving creativity whilst maintaining financial success.
I: Interesting correlation. Balancing innovation with accuracy and dependability can be challenging. How do you manage this in a dynamic luxury retail environment?
P3: Balancing, you know, innovation with standards is crucial. A careful approach ensures, um, accuracy and dependability are maintained, whilst allowing space for, you know, creative endeavours.
I: Finding that delicate balance. Can you share instances where a focus on internal brand management positively impacted the performance of high-end retail establishments?
P3: Internal brand management builds a, you know, cohesive brand image. This positively impacts employee morale and, you know, customer perception, contributing to overall, um, high-end retail performance.
I: Great to hear. In your opinion, how does a participative leadership style influence employees' performance, considering the contingent role of institutional theory?
P3: Participative leadership involves employees in decision-making, fostering a, you know, sense of ownership. In the context of institutional theory, it aligns with, you know, established norms, enhancing overall, um, employee performance.
I: Valuable insights. Any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of GDPR?
P3: Ethical considerations, yeah, are paramount. GDPR compliance ensures, you know, data protection and privacy. Transparent communication with employees and, you know, customers is key in navigating these ethical considerations.
I: Very important. And finally, how do you ensure a supportive and ethical work environment for your team, considering green human resource management, self-efficacy, and corporate social responsibility in the, you know, luxury retail industry?
P3: We emphasise environmentally friendly practices. Incorporating corporate social responsibility initiatives ensures a, um, positive work environment, contributing to employee well-being and, you know, overall satisfaction.
I: Thank you for sharing your experiences and insights. This concludes our interview.

Interview Transcript for Participant 4

Interviewer (I): Thank you for joining us today. Let's start with the first question. Can you share your leadership style and approach within the luxury retail sector?
Participant 4 (P4): Uh, yeah, sure. So, my leadership style is, you know, more on the, uh, transformational side. I believe in inspiring my team, fostering innovation, you know, and pushing boundaries.
I: Interesting approach. How do you perceive the impact of your transformational leadership style on employee motivation, commitment, and satisfaction within the high-end retail setting?
P4: Hmm, yeah. Transformational leadership motivates through, you know, vision and charisma. I've seen increased commitment, as employees feel, um, connected to a larger purpose. Job satisfaction tends to be higher due to the, you know, emphasis on personal growth.
I: Valuable insights. Can you provide examples where leadership practices like open discussion, employee autonomy, and recognition positively influenced employee morale in high-end department stores?
P4: Absolutely. Open discussions, you know, encourage creativity. Employee autonomy in decision-making, um, empowers individuals. Recognition, yeah, plays a crucial role. Acknowledging efforts in, you know, team meetings fosters a positive and motivated work environment.
I: Great examples. How do you see the relationship between different leadership styles—transactional, transformational, servant—and the overall performance of luxury retail establishments?
P4: Good question. So, transactional ensures efficiency, transformational brings, um, innovation, and servant focuses on, you know, individual needs. A balanced approach is, um, crucial for overall performance.
I: Finding that balance is key. In your experience, how have empathic, honest, and visionary leadership qualities influenced consumer satisfaction and loyalty within the luxury retail sector?
P4: Yeah, so, empathy builds trust, honesty ensures, um, transparency, and vision drives, you know, unique experiences. This combination enhances consumer satisfaction and loyalty, you know, significantly.
I: Very important. Any instances where leadership collaboration across departments contributed to seamless luxury experiences for customers?
P4: Certainly. Collaboration ensures a, you know, cohesive approach. For instance, involving both design and sales departments resulted in a, um, successful limited-edition product, enhancing the overall luxury experience.
I: Great teamwork. How do you navigate the ever-evolving nature of the luxury retail market, and what role does flexibility in leadership play in responding to industry changes?
P4: Flexibility is, you know, crucial. Adapting to market changes requires a, um, flexible leadership approach. It's about embracing change and, you know, guiding the team through it.
I: Absolutely, agility is key. How do your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes in the luxury retail sector?
P4: Engaging employees through transformational leadership creates a, you know, positive work culture. Satisfied employees lead to, um, better customer interactions and, in turn, contribute to, you know, overall business success.
I: Well put. From your perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed correlations between leadership styles and sales/profit increases?
P4: Leadership qualities like vision and innovation can, you know, positively impact financial performance. I've observed a correlation between, um, transformational leadership and increased sales. It's about, you know, driving creativity whilst maintaining financial success.
I: Interesting correlation. Balancing innovation with accuracy and dependability can be challenging. How do you manage this in a dynamic luxury retail environment?
P4: Balancing, you know, innovation with standards is crucial. A careful approach ensures, um, accuracy and dependability are maintained, whilst allowing space for, you know, creative endeavours.
I: Finding that delicate balance. Can you share instances where a focus on internal brand management positively impacted the performance of high-end retail establishments?
P4: Internal brand management builds a, you know, cohesive brand image. This positively impacts employee morale and, you know, customer perception, contributing to overall, um, high-end retail performance.
I: Great to hear. In your opinion, how does a participative leadership style influence employees' performance, considering the contingent role of institutional theory?
P4: Participative leadership involves employees in decision-making, fostering a, you know, sense of ownership. In the context of institutional theory, it aligns with, you know, established norms, enhancing overall, um, employee performance.
I: Valuable insights. Any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of GDPR?
P4: Ethical considerations, yeah, are paramount. GDPR compliance ensures, you know, data protection and privacy. Transparent communication with employees and, you know, customers is key in navigating these ethical considerations.
I: Very important. And finally, how do you ensure a supportive and ethical work environment for your team, considering green human resource management, self-efficacy, and corporate social responsibility in the, you know, luxury retail industry?
P4: We emphasise green sustainable practices. Incorporating corporate social responsibility initiatives ensures a, um, positive work environment, contributing to employee well-being and, you know, overall satisfaction.
I: Thank you for sharing your experiences and insights. This concludes our interview.

Interview Transcript for Participant 5

Interviewer (I): Thank you for being here. Let's start with the first question. Can you share your leadership style and approach within the luxury retail sector?
Participant 5 (P5): Uh, yeah, sure. So, my leadership style is, you know, more on the, um, transactional side. I focus on, uh, clear expectations and rewards for performance. It's about, you know, efficiency in operations.
I: Interesting approach. How do you perceive the impact of your transactional leadership style on employee motivation, commitment, and satisfaction within the high-end retail setting?
P5: Hmm, yeah. Transactional leadership motivates through, you know, structured processes. I've seen increased commitment, as employees appreciate, um, clear expectations. Job satisfaction tends to be higher due to, you know, the rewards for performance.
I: Valuable insights. Can you provide examples where leadership practices like open discussion, employee autonomy, and recognition positively influenced employee morale in high-end department stores?
P5: Certainly. Open discussions, you know, encourage diverse ideas. Employee autonomy in decision-making, um, empowers individuals. Recognition, yeah, plays a crucial role. Acknowledging efforts in, you know, team meetings fosters a positive and motivated work environment.
I: Great examples. How do you see the relationship between different leadership styles—transactional, transformational, servant—and the overall performance of luxury retail establishments?
P5: Good question. So, transactional ensures efficiency, transformational brings, um, innovation, and servant focuses on, you know, individual needs. A balanced approach is, um, crucial for overall performance.
I: Finding that balance is key. In your experience, how have empathic, honest, and visionary leadership qualities influenced consumer satisfaction and loyalty within the luxury retail sector?
P5: Yeah, so, empathy builds trust, honesty ensures, um, transparency, and vision drives, you know, unique experiences. This combination enhances consumer satisfaction and loyalty, you know, significantly.
I: Very important. Any instances where leadership collaboration across departments contributed to seamless luxury experiences for customers?
P5: Certainly. Collaboration ensures a, you know, cohesive approach. For instance, involving both design and sales departments resulted in a, um, successful limited-edition product, enhancing the overall luxury experience.
I: Great teamwork. How do you navigate the ever-evolving nature of the luxury retail market, and what role does flexibility in leadership play in responding to industry changes?
P5: Flexibility is, you know, crucial. Adapting to market changes requires a, um, flexible leadership approach. It's about embracing change and, you know, guiding the team through it.
I: Absolutely, agility is key. How do your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes in the luxury retail sector?
P5: Engaging employees through transactional leadership creates a, you know, positive work culture. Satisfied employees lead to, um, better customer interactions and, in turn, contribute to, you know, overall business success.
I: Well put. From your perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed correlations between leadership styles and sales/profit increases?
P5: Leadership qualities like vision and innovation can, you know, positively impact financial performance. I've observed a correlation between, um, transactional leadership and increased sales. It's about, you know, driving efficiency whilst maintaining financial success.
I: Interesting correlation. Balancing innovation with accuracy and dependability can be challenging. How do you manage this in a dynamic luxury retail environment?
P5: Balancing, you know, innovation with standards is crucial. A careful approach ensures, um, accuracy and dependability are maintained whilst allowing space for, you know, creative endeavours.
I: Finding that delicate balance. Can you share instances where a focus on internal brand management positively impacted the performance of high-end retail establishments?
P5: Internal brand management builds a, you know, cohesive brand image. This positively impacts employee morale and, you know, customer perception, contributing to overall, um, high-end retail performance.
I: Great to hear. In your opinion, how does a participative leadership style influence employees' performance, considering the contingent role of institutional theory?
P5: Participative leadership involves employees in decision-making, fostering a, you know, sense of ownership. In the context of institutional theory, it aligns with, you know, established norms, enhancing overall, um, employee performance.
I: Valuable insights. Any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of GDPR?
P5: Ethical considerations, yeah, are paramount. GDPR compliance ensures, you know, data protection and privacy. Transparent communication with employees and, you know, customers is key in navigating these ethical considerations.
I: Very important. And finally, how do you ensure a supportive and ethical work environment for your team, considering green human resource management, self-efficacy, and corporate social responsibility in the, you know, luxury retail industry?
P5: We emphasise green HR practices. Incorporating corporate social responsibility initiatives ensures a, um, positive work environment, contributing to employee well-being and, you know, overall satisfaction.
I: Thank you for sharing your experiences and insights. This concludes our interview.

Interview Transcript for Participant 6

Interviewer (I): Thank you for being here today. Let's explore into your leadership style within the luxury retail sector. Can you, you know, share with us how you define and implement your leadership style?
Participant 6 (P6): Yeah, absolutely. My leadership style is, you know, quite visionary. I believe in setting a clear direction, inspiring the team towards a common goal, and fostering a sense of purpose.
I: That's interesting. Could you elaborate on how your visionary leadership style impacts employee motivation, commitment, and satisfaction within the high-end retail setting?
P6: Visionary leadership, you know, inspires motivation by providing a compelling vision for the future. I've observed increased commitment as employees align with the, um, shared goals. Job satisfaction tends to be higher due to a sense of, you know, contributing to something meaningful.
I: Valuable insights indeed. Moving on, can you provide specific examples where leadership practices such as open discussion, employee autonomy, and recognition have had a positive impact on employee morale in high-end department stores?
P6: Absolutely. Open discussions, you know, encourage diverse ideas and perspectives. Allowing employee autonomy in decision-making, um, empowers individuals and fosters a sense of responsibility. Recognition, yeah, plays a crucial role. Acknowledging efforts in, you know, team meetings creates a positive and motivated work environment.
I: Great examples there. Now, considering different leadership styles like transformational, transactional, and servant leadership, how do you see their relationships influencing the overall performance of luxury retail establishments?
P6: Good question. So, transformational leadership brings innovation, transactional ensures efficiency, and servant leadership focuses on, you know, individual needs. I believe a balanced integration of these styles is, um, crucial for the overall performance of luxury retail establishments.
I: Finding that balance is indeed key in leadership. In your experience, could you share insights into how empathic, honest, and visionary leadership qualities have influenced consumer satisfaction and loyalty within the luxury retail sector?
P6: Yeah, so, empathy builds trust, honesty ensures, um, transparency, and visionary leadership drives, you know, unique experiences. I strongly believe this combination significantly enhances consumer satisfaction and loyalty.
I: Very important aspects. Moving on to teamwork, can you recall instances where leadership collaboration across different departments contributed to creating seamless luxury experiences for customers?
P6: Absolutely. Collaboration ensures a, you know, cohesive approach. For instance, involving both design and sales departments resulted in a, um, successful limited-edition product, enhancing the overall luxury experience.
I: Great teamwork indeed. Navigating the ever-evolving nature of the luxury retail market is challenging. How do you handle this, and what role does flexibility in leadership play in responding to industry changes?
P6: Flexibility is, you know, crucial. Adapting to market changes requires a, um, flexible leadership approach. It's about embracing change and, you know, guiding the team through it.
I: Absolutely, agility is key. Now, let's discuss how your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes in the luxury retail sector.
P6: Engaging employees through visionary leadership creates a, you know, positive work culture. Satisfied employees lead to, um, better customer interactions and, in turn, contribute to, you know, overall business success.
I: Well put. From your perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed correlations between leadership styles and sales/profit increases?
P6: Leadership qualities like vision and innovation can, you know, positively impact financial performance. I've observed a correlation between, um, visionary leadership and increased sales. It's about, you know, driving creativity whilst maintaining financial success.
I: Interesting correlation. Balancing innovation with accuracy and dependability can be challenging. How do you manage this in a dynamic luxury retail environment?
P6: Balancing, you know, innovation with standards is crucial. A careful approach ensures, um, accuracy and dependability are maintained whilst allowing space for, you know, creative endeavours.
I: Finding that delicate balance. Can you share instances where a focus on internal brand management positively impacted the performance of high-end retail establishments?
P6: Internal brand management builds a, you know, cohesive brand image. This positively impacts employee morale and, you know, customer perception, contributing to overall, um, high-end retail performance.
I: Great to hear. In your opinion, how does a participative leadership style influence employees' performance, considering the contingent role of institutional theory?
P6: Participative leadership involves employees in decision-making, fostering a, you know, sense of ownership. In the context of institutional theory, it aligns with, you know, established norms, enhancing overall, um, employee performance.
I: Valuable insights into leadership dynamics. Any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of GDPR?
P6: Ethical considerations, yeah, are paramount. GDPR compliance ensures, you know, data protection and privacy. Transparent communication with employees and, you know, customers is key in navigating these ethical considerations.
I: Very important. And finally, how do you ensure a supportive and ethical work environment for your team, considering green human resource management, self-efficacy, and corporate social responsibility in the, you know, luxury retail industry?
P6: We emphasis sustainability in the practices of HR operations, you know. Incorporating corporate social responsibility initiatives ensures a, um, positive work environment, contributing to employee well-being and, you know, overall satisfaction.
I: Thank you for sharing your experiences and insights. This concludes our interview.

Interview Transcript for Participant 7

Interviewer (I): Thank you for joining us today. We appreciate your time. Let's explore into your experiences and insights within the luxury retail sector, starting with your leadership style. Could you provide a comprehensive understanding of how you define and implement your adaptive leadership style?
Participant 7 (P7): Yeah, absolutely. My leadership style is a bit adaptive. It's about assessing the team dynamics and adjusting my approach accordingly. I believe in finding the right balance between providing guidance and empowering individuals within the team.
I: That's intriguing. In the context of your adaptive leadership style, how does it influence employee motivation, commitment, and overall satisfaction within the high-end retail setting?
P7: Adapting to the team's needs fosters motivation. Recognising individual strengths and aligning them with overarching goals enhances commitment and job satisfaction. It's about creating an environment where employees feel valued and integral to the team's success.
I: Valuable insights. Now, let's zoom in on specific leadership practices. Can you share instances where open discussion, employee autonomy, and recognition have played a significant role in boosting employee morale within high-end department stores?
P7: Certainly. Open discussions promote transparency, allowing diverse ideas and perspectives to emerge. Granting employee autonomy in decision-making empowers individuals, fostering a sense of ownership. Recognition, especially during team meetings, positively impacts morale by acknowledging and celebrating individual and collective achievements.
I: Great examples. Considering different leadership styles such as transformational, transactional, and servant leadership, how do you perceive their relationships and impact on the overall performance of luxury retail establishments?
P7: Each leadership style brings unique strengths. Transformational leadership sparks innovation, transactional ensures efficiency, and servant leadership focuses on individual needs. The challenge lies in integrating these styles harmoniously to achieve overall high performance in the luxury retail sector.
I: Maintaining that balance is indeed crucial. Reflecting on your experiences, how have empathic, honest, and visionary leadership qualities influenced consumer satisfaction and loyalty within the luxury retail sector?
P7: Empathy builds trust, honesty ensures credibility, and visionary leadership contributes to creating unique and memorable customer experiences. This combination significantly enhances consumer satisfaction and fosters the loyalty needed in the competitive luxury retail market.
I: Those qualities are undoubtedly critical for customer relations. Shifting our focus to teamwork, could you recall instances where leadership collaboration across different departments contributed to creating seamless luxury experiences for customers?
P7: Absolutely. Collaborative efforts ensure a holistic approach. For instance, involving both marketing and sales departments in a joint project resulted in a successful product launch, enhancing the overall luxury experience for customers.
I: Teamwork at its finest. Given the ever-evolving nature of the luxury retail market, how do you navigate these changes, and what role does flexibility in leadership play in responding to industry dynamics?
P7: Flexibility is paramount. Adapting to market changes requires a flexible leadership approach. It's about staying agile and guiding the team through changes whilst ensuring a cohesive strategy that aligns with the dynamic nature of the luxury retail environment.
I: Indeed, agility is crucial in such a dynamic industry. Now, let's discuss how your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes in the luxury retail sector.
P7: Engaging employees through an adaptive leadership style creates a dynamic work culture. Satisfied employees lead to enhanced customer interactions, contributing to overall customer satisfaction and, in turn, business success in the luxury retail sector.
I: Well articulated. From your perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed correlations between leadership styles and increases in sales and profits?
P7: Leadership qualities like vision and innovation can positively impact financial performance. I've observed a correlation between an adaptive leadership style and increased sales. It's about aligning strategies with market dynamics whilst maintaining financial success.
I: A compelling correlation. Balancing innovation with accuracy and dependability can be challenging. How do you manage this delicate balance in a dynamic luxury retail environment?
P7: Balancing innovation with established standards is crucial. A careful approach ensures accuracy and dependability whilst allowing space for creative endeavours that resonate with the dynamic expectations of the luxury retail market.
I: Finding that equilibrium is essential. Can you share instances where a focus on internal brand management positively impacted the performance of high-end retail establishments?
P7: Internal brand management builds a consistent brand image. This positively impacts employee morale and customer perception, contributing to overall high-end retail performance by fostering a distinct and recognisable brand identity.
I: A cohesive brand is indeed vital. In your opinion, how does a participative leadership style influence employees' performance, considering the contingent role of institutional theory?
P7: Participative leadership involves employees in decision-making, fostering a sense of ownership. In the context of institutional theory, it aligns with established norms, enhancing overall employee performance by creating a work environment that respects and integrates institutional expectations.
I: Valuable insights into leadership dynamics. Shifting gears slightly, have you encountered any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of GDPR?
P7: Ethical considerations are crucial. GDPR compliance ensures data protection and privacy. Transparent communication with employees and customers is key in navigating these ethical considerations, ensuring a trustworthy and compliant leadership approach.
I: Transparency is key in such matters. Finally, how do you ensure a supportive and ethical work environment for your team, considering green human resource management, self-efficacy, and corporate social responsibility in the luxury retail industry?
P7: We emphasise eco-friendly HR operations. Incorporating corporate social responsibility initiatives ensures a positive work environment, contributing to employee well-being and overall satisfaction whilst aligning with ethical and sustainable practices in the luxury retail industry.
I: Thank you for sharing your experiences and insights. This concludes our interview.

Interview Transcript for Participant 8

Interviewer (I): Thank you for joining us today. We appreciate your time. Let's explore into your experiences and insights within the luxury retail sector, starting with your leadership style. Could you provide a comprehensive understanding of how you define and implement your adaptive leadership style?
Participant 8 (P8): Yeah, absolutely. My leadership style is a bit adaptive, you know. It's about assessing the team dynamics and adjusting my approach accordingly. I believe in finding the right balance between providing guidance and empowering individuals within the team.
I: That's intriguing. In the context of your adaptive leadership style, how does it influence employee motivation, commitment, and overall satisfaction within the high-end retail setting?
P8: Adapting to the team's needs fosters motivation, definitely. Recognising individual strengths and aligning them with overarching goals enhances commitment and job satisfaction. It's about creating an environment where employees feel valued and integral to the team's success.
I: Valuable insights. Now, let's zoom in on specific leadership practices. Can you share instances where open discussion, employee autonomy, and recognition have played a significant role in boosting employee morale within high-end department stores?
P8: Absolutely, open discussions promote transparency, allowing diverse ideas and perspectives to emerge, you know. Granting employee autonomy in decision-making empowers individuals, fostering a sense of ownership. Recognition, especially during team meetings, positively impacts morale by acknowledging and celebrating individual and collective achievements.
I: Great examples. Considering different leadership styles such as transformational, transactional, and servant leadership, how do you perceive their relationships and impact on the overall performance of luxury retail establishments?
P8: Each leadership style brings unique strengths, you know. Transformational leadership sparks innovation, transactional ensures efficiency, and servant leadership focuses on individual needs. The challenge lies in integrating these styles harmoniously to achieve overall high performance in the luxury retail sector.
I: Maintaining that balance is indeed crucial. Reflecting on your experiences, how have empathic, honest, and visionary leadership qualities influenced consumer satisfaction and loyalty within the luxury retail sector?
P8: Empathy builds trust, honesty ensures credibility, and visionary leadership contributes to creating unique and memorable customer experiences. This combination significantly enhances consumer satisfaction and fosters the loyalty needed in the competitive luxury retail market.
I: Those qualities are undoubtedly critical for customer relations. Shifting our focus to teamwork, could you recall instances where leadership collaboration across different departments contributed to creating seamless luxury experiences for customers?
P8: Absolutely, you know. Collaborative efforts ensure a holistic approach. For instance, involving both marketing and sales departments in a joint project resulted in a successful product launch, enhancing the overall luxury experience for customers.
I: Teamwork at its finest. Given the ever-evolving nature of the luxury retail market, how do you navigate these changes, and what role does flexibility in leadership play in responding to industry dynamics?
P8: Flexibility is paramount, you know. Adapting to market changes requires a flexible leadership approach. It's about staying agile and guiding the team through changes whilst ensuring a cohesive strategy that aligns with the dynamic nature of the luxury retail environment.
I: Indeed, agility is crucial in such a dynamic industry. Now, let's discuss how your leadership practices contribute to employee engagement, customer satisfaction, and overall business outcomes in the luxury retail sector.
P8: Engaging employees through an adaptive leadership style creates a dynamic work culture. Satisfied employees lead to enhanced customer interactions, contributing to overall customer satisfaction and, in turn, business success in the luxury retail sector.
I: Well articulated. From your perspective, how do leadership qualities impact financial performance in luxury retail, and have you observed correlations between leadership styles and increases in sales and profits?
P8: Leadership qualities like vision and innovation can positively impact financial performance, definitely. I've observed a correlation between an adaptive leadership style and increased sales. It's about aligning strategies with market dynamics whilst maintaining financial success.
I: A compelling correlation. Balancing innovation with accuracy and dependability can be challenging. How do you manage this delicate balance in a dynamic luxury retail environment?
P8: Balancing innovation with established standards is crucial, you know. A careful approach ensures accuracy and dependability whilst allowing space for creative endeavours that resonate with the dynamic expectations of the luxury retail market.
I: Finding that equilibrium is essential. Can you share instances where a focus on internal brand management positively impacted the performance of high-end retail establishments?
P8: Internal brand management builds a consistent brand image. This positively impacts employee morale and customer perception, contributing to overall high-end retail performance by fostering a distinct and recognisable brand identity.
I: A cohesive brand is indeed vital. In your opinion, how does a participative leadership style influence employees' performance, considering the contingent role of institutional theory?
P8: Participative leadership involves employees in decision-making, fostering a sense of ownership. In the context of institutional theory, it aligns with established norms, enhancing overall employee performance by creating a work environment that respects and integrates institutional expectations.
I: Valuable insights into leadership dynamics. Shifting gears slightly, have you encountered any challenges or obstacles related to ethical considerations in your leadership role, particularly concerning data protection and privacy in the context of GDPR?
P8: Ethical considerations are crucial, definitely. GDPR compliance ensures data protection and privacy. Transparent communication with employees and customers is key in navigating these ethical considerations, ensuring a trustworthy and compliant leadership approach.
I: Transparency is key in such matters. Finally, how do you ensure a supportive and ethical work environment for your team, considering green human resource management, self-efficacy, and corporate social responsibility in the luxury retail industry?
P8: We emphasise green HR practices and self-efficacy, you know. Incorporating corporate social responsibility initiatives ensures a positive work environment, contributing to employee well-being and overall satisfaction whilst aligning with ethical and sustainable practices in the luxury retail industry.
I: Thank you for sharing your experiences and insights. This concludes our interview.Top of Form
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(this box should expand as you type)

	
	Location of research activity
Identify all locations where research activity will take place.

	8
	UK

(this box should expand as you type)

	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	The research will not be done outside the UK


(this box should expand as you type)




	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 
	NO
	

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.



(this box should expand as you type)




	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	
	☐

	13
	A resilient Wales
	
	☐

	14
	A healthier Wales
	
	☐

	15
	A more equal Wales
	
	☐

	16
	A Wales of cohesive communities
	
	☐

	17
	A Wales of vibrant culture and thriving Welsh language
	
	☐

	18
	A globally responsible Wales
	
	☐

	19
	If YES to any of the above, please give details:

	
	
A prosperous Wales: The study examines how leadership affects luxury retail's financial success and promotes economic growth.

A healthier Wales: Superior work satisfaction and employee well-being can result from effective leadership within the luxury retail industry.

A globally conscious Wales: Gaining understanding into the leadership's contribution to luxury retail success can help promote ethical and sustainable business practices worldwide.

(this box should expand as you type)




SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	

	2
	Use of interviews?
	✓
	

	3
	Use of focus groups?
	☐
	

	4
	Use of participant diaries? 
	✓
	

	5
	Use of video or audio recording?
	☐
	✓

	6
	Use of computer-generated log files?
	☐
	✓

	7
	Participant observation with their knowledge?
	✓
	

	8
	Participant observation without their knowledge?
	☐
	✓

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	✓

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	✓

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	✓

	12
	Investigation of participants involved in illegal activities?
	☐
	✓

	13
	Use of procedures that involve deception?
	☐
	✓

	14
	Administration of any substance, agent or placebo?
	☐
	✓

	15
	Working with live vertebrate animals?
	☐
	✓

	16
	Procedures that may have a negative impact on the environment?
	☐
	✓

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	✓

	
	Details of any other primary data collection method:



(this box should expand as you type)
	
	



If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	

	2
	Adults (over the age of 18 and competent to give consent)?
	
	☐

	3
	Vulnerable adults?
	☐
	

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	
	· ☐

	5
	Prisoners?
	☐
	

	6
	Young offenders?
	☐
	

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	

	8
	People engaged in illegal activities?
	☐
	

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.
	☐
	

	
	Details of any other participant groups:



(this box should expand as you type)
	
	




	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?
	

It is expected that this study will involve between 15 and 20 CEOs or other high-ranking executives from luxury retail businesses in the United Kingdom. These participants will have a wealth of knowledge and experience in the luxury retail industry.
(this box should expand as you type)

	11
	Who will the participants be?
	
Participants will be senior executives, such as CEOs, COOs, or other top-level managers, from premium retail companies in the UK. These people are in the best position to share their knowledge about leadership techniques and how they affect luxury retail performance.

(this box should expand as you type)

	12
	How will you identify the participants?
	Industry Associations: Reaching out to and working with associations related to the luxury retail sector in order to find possible participants.
Identifying possible participants utilising internet resources, such as official business websites and trade journals, is known as both online and offline research.
Direct Outreach: Reaching out to possible subjects by phone or email, outlining the goal of the study, and asking them to take part.


(this box should expand as you type)





	
	Information for participants:	Comment by Author: Why all N/A
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	✓
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	✓
	☐
	☐

	15
	Will you obtain written consent for participation?
	☐
	✓
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	✓
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	✓
	☐
	☐

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	✓
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	✓
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	✓
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	✓
	☐
	☐

	22
	If NO to any of above questions, please give an explanation 

	
	


(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☐
	

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☐
	

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☐
	

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☐
	

	28
	If YES to any question, please provide full details 

	
	


(this box should expand as you type)




SECTION H: Anticipated Risks

	
	Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.  

	1
	Full risk assessment completed and appended? 
	Yes 
	☐

	
	
	No
	

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:
The main risk to study participants is the possibility of exposing confidential organizational information that could damage their company's reputation or competitiveness.

(this box should expand as you type)
	How you will mitigate the risk to participants:

All information gathered will be private and anonymised in order to reduce this risk. The research findings will not reveal the identities of the participants or specific corporate information, ensuring their privacy and safeguarding critical organisational data.

(this box should expand as you type)

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
-----

(this box should expand as you type)

	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:

The main risk to the researcher is the possibility of a conflict of interest brought about by personal connections to participants or connections with upscale retailers that could taint the neutrality of the study.

(this box should expand as you type)
	How you will mitigate the risk to the investigator:


In order to reduce this risk, the researcher will disclose any potential conflicts of interest and conduct the study with objectivity and transparency. The study will be carried out in accordance with the highest ethical guidelines, ensuring the findings' neutrality and integrity.
(this box should expand as you type)

	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

Financial loss brought on by unexpected occurrences.

(this box should expand as you type)
	How you will mitigate the risk to the University:


To protect itself against possible financial losses, the University will put strict financial planning as risk management procedures into place, diversify its financing sources, and keep a high level of insurance coverage. To reduce any legal or reputational problems, the research is additionally bound by data protection laws.
(this box should expand as you type)

	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:


Accidental pollution or harm to nearby ecosystems.
(this box should expand as you type)
	How you will mitigate the risk to environment:


In order to minimiSe risks to the environment, the research will be carried out in accordance with all applicable environmental rules and best practices to avoid and address any unintentional leakage or ecosystem damage.
(this box should expand as you type)




	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES
	NO
	N/A

	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	




SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	The research findings will be summarised in a debriefing given to participants. This input will be sent within a month of the study's outcome through email or in-person meetings. To ensure openness and comprehension of the results, participants will have the chance to raise questions or request clarifications.


(this box should expand as you type)

	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	A thorough information sheet explaining the goals, methods, and possible dangers of the research will be sent to potential volunteers. It will be encouraged for them to investigate. There will be consent forms available, and participants can submit written consent. In accordance with data protection requirements, this process will be conducted electronically for participants who are located remotely.


(this box should expand as you type)

	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
Research outputs will remain confidential and anonymous. The identities of the participants and particular corporate information will not be revealed in any publications or reports. In order to prevent identity, data will be anonymised. Participants' privacy and sensitive organisational data are safeguarded in this way.

(this box should expand as you type)




SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data” means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	

	
	If YES, provide a description of the data and explain why this data needs to be collected:

	2
	


(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	

	
	If YES, provide a description of the special category data and explain why this data needs to be collected:

	4
	


(this box should expand as you type)




	
	Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	☐
	

	6
	University computers?
	☐
	

	7
	Private company computers?
	☐
	

	8
	Home or other personal computers?
	☐
	

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	

	10
	“Cloud” storage or websites?
	☐
	

	11
	Other – specify:
	☐
	

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	

(this box should expand as you type)




	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☒
	

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	

	15
	Sharing of data with other organisations?
	☐
	

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	

	18
	Publication of data that might allow identification of individuals?
	☐
	

	19
	Use of data management system?
	☐
	

	20
	Data archiving?
	☐
	

	21
	If YES to any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	


(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	Myself


(this box should expand as you type)

	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	Myself


(this box should expand as you type)

	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
Hard disk, will be deleted after three month  

(this box should expand as you type)

	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff) 

	
	No


(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	






SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/ 

	1
	Signature of applicant:
	Elena Miloshevska
	Date:27.10.2023




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	Laila Maazouz
	Date:27.10.2023

	3
	Signature:
	
	




For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	
	




Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	☐
	I have read the guidance notes supplied before completing the form.

	☐
	I have completed ALL RELEVANT sections of the form in full.

	☐
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	☐
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☐
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.




	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; therefore it is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.




This form is available electronically from the Academic Office web pages: https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
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