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Introduction 
They purpose of this report is to assess the four essential employable skills and techniques that are required in the modern 21st Century working environment. The areas which I will investigate in this industry are leadership skills, communication skills, listening skills and good time-keeping/punctuality methods which recruiters require in todays working sector. The aim is to examine the skills required for a position for a role as trainee manager in the popular franchise McDonalds. I will analyse the skills and requirements and evaluate the whether I posses such skills and how to develops such skills to accomplish results, whilst working towards delivering customer satisfaction, working under pressure in a frantic environment and following company policies and procedures. According to Sutton (2012 p.518) “soft skills are so important that they are ranked as number one and extremely important for potential job hires”. The ideal candidate would will show the ability and portray that right traits that they employer would require. Working in an environment where pressure can be a lot dealing with disgruntled clients and have to work towards customers satisfaction and always following the company ethos. The correct candidate will need to be flexible very committed, organised and have a positive outlook towards the tasks at hand. Being CEO within a franchise you are expected to be decision maker and vital problem-solver. 
when becoming a Manager owner director one of the initial procedures for a recruit is to   take part in a managing program course. This enables valuable experience training at one of the multi-million pound United kingdom cafeterias / establishments. After day one, individuals will be located on the cafe floor gaining valuable experience of each facility and becoming accustomed and familiar on how their industry operates. The recruits will be doing task such as serving customers and dealing with complaints at the same time serving clients, secondly precipitants will be gaining valuable stock control skills. Individuals will work together with key members of the team such as, team trainers, client care teams and assistant managers whilst you complete the whole intensive training program. This may take up to six months on some occasions longer completing these original steps of the Trainee Manager programme course   after positively finishing the training course and other additional relevant course. Individuals will be promoted to a Secondary Supervisor and share of the core responsibility of the restaurant organisation requirements. These other procedures could include raise to assistance supervisor then even potential business manager of that franchises and potentially elevated to the CEO . This is supported by McDonalds Careers (2019)
Leadership Skills 
Leadership is to possess the capability and confidence to manage and guide your team. To be an effective team-leader, leaders must have the skills to ensure duties are adhered effectively, efficiently and productively through delegation employees are required to follow directions. 
If you are uncertain as a leader this could be reflected negatively on the team, concerning decisions and communication a leader must be assertive to gain the respect of his or her peers and subordinates. This does not mean that individuals must be overconfident but should at least reflect the degree of confidence necessary to guarantee that potential stakeholders trust the appointed leaders’ methods.
Leaders should have the trait to make the correct decision at the right time, the correct decision-making capability is a beneficial trait to a productive franchise. A leader should think long and hard, conduct research and even consult with other department before making a vital decision. Most leaders make decision independently, but it is highly recommended that they do consult with directors and stakeholders and parties that hold a financial interest before making any final conclusions as they will be the ones most adversely affected by bad decisions. 
Trustworthiness and honour are two vital traits that assist to create a decent boss. By what means can a boss assume their team associates or staff to be truthful if individuals lack such assets. Owners need these qualities and individuals flourish once they stay to their standards and core principles without coming across biased and in agreement with the working code.
[bookmark: _GoBack]I have acquired and now possess these skills has leading individual’s is a strong trait that I poses this reflex has I was nominated as the student representative at University. I have acquired the knowledge on how to produce and delivering services to the highest standard require of me whilst satisfying customer request. Positive feedback from past and present employers have described my traits has dependable and reliable and showing my ability to work efficiently and skilled under pressure with lots of common sense. In being successful on   McDonalds recruitment process these attributes will need to be highlighted and by attempting to be a recruit and completing a interactive exam I have enhanced my over-all competencies which are vital traits of being a profitable entrepreneur. The lowest score represents my weaknesses regards to time management.  
Test Your Skills Questionnaire 
	My skill criteria  
	Score

	Leadership and management.
	25/30

	Communication Skills.
	27/30

	Time Organisation/management.
	16/20

	Problem Solving and Decision Making.
	24/30

	Personal Mastery.
	12/15



Investigating these facts, individuals can see that their results are higher in a majority of the ranges vitally need to become a successful entrepreneur. 
Below I will investigate these skills in depth to establish a better understanding and how they can aid me in my future to becoming a successful businessperson.
     Leadership and management 
Leadership and management skills are a key attribute in gaining a successful team leader/manager/director/business owner to be able to guide a group of people into working towards achieving the same goal and finalising tasks promptly. A leader should be able to motivate and support a team.
· Communication Skills 
Having the capacity to interconnect and take heed is a commodity and an essential skill to becoming a effective boss. Must poses Efficient clear oral communication this is key to efficiently assign, direct, and organise teams within a establishment; along with hearing whilst communicating grant understanding on a more profound level of communication, paying attention and getting your point across whether securing deals, negotiating, hiring new team members liaising with clients – communication is the number one tool to success! 
· Time Management
Poor time management can prove as a negative characteristic for most employers though some incidents cannot be avoided regular accordance of poor time management can suggest a lacking for authority and structure and can result in a disciplinary warning and continuous lateness can further conclude to dismissal. 
Good time keeping can reflect positively upon the employee for example if an employee is early for his/her daily duties, colleagues could also take it upon themselves to also arrive early as there is no harm in being prompt and prepared for appointments especially when it comes to clients, who can and will fill reassurance in good time keeping, especially when it comes to investors – who will fill righted by preparation and knowledge. 
· Problem-solving and Decision Making 
This could be the second most valuable skill to success – though this skill comes with experience and it is always useful to tune this skill from time to time to increase productivity and create new and improved opportunities in current working climates. Facing challenges with wisdom can enhance the chances of a forecasted outcome.
· Personal Mastery
Beforehand in becoming a leader it is vital to be a just, fair and dedicated to individuals to the requirements and needs, in an attempt to gain authority at the work base. In Knowing the strength and weaknesses of its team associates, situation realistic goals, organising task, knowing oneself and how to succeed, to engage in that vision and lead the others towards the same mindset in harmony, to reach the same goal.
Strengths and Weaknesses 
One of my strengths as indicated in the above chart is communication why I believe this is one of my strong attributes. I have two young children who regularly require guidance in the development, but also in past experiences I have found that I have strong communication skills for example I was in the garage getting my car repaired and the mechanic could not find the appertaining fault so we went through a verbal diagnostic on the cars performance to establish the fault saving me money on having the car diagnosed using the machine which would cost me a lot more.
A weakness that I would like to address is probably my journey to perfection, I find that I tend to be too hard on myself if a task is to be completed and it is not up to a standard that I am proud of then I tend to spend too much time on the detail, a way that I have addressed this is to spend more time planning in advance if I spend more time on the planning stage then results tend to be better as many problems will be forecasted in the storming stage especially. If issues are recognised earlier then they can get rectified and amended sooner allow more time to be better distributed on completing tasks promptly to meet timelines, profitably to meet any financial obligations and also to the highest standard to met company ethos.   
Conclusion 
In my conclusion within my discoveries on, communication skills, leadership skills listening skills and time management. I have given my understanding into these dependable skill traits. Applicable in today employment service area, these skill sets are paramount in the 21st century workplace. I have specified a credible positive and negative analysis of the employment skills that are currently required in the workplace today. I have also learned and came across Chinese sayings” a little impatience will spoil great plans”.   Crossing my path while studying, I have found that Chinese proverb grants me the enlightenment needed to structure where I stand now gradually propelling myself towards a new concept of learning that would help me in the development of my future work carer aspirations. From this enrichment I gained, studying the whole meaning behind these attributes empathise patients, I have analysed my work thoughts strengths/weaknesses and now I  know how to express my abilities and where improvements are required to become a successful applicant for the role considered.
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