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[bookmark: _Toc132131719]Introduction
The main objective of this reflection is to present a discussion on the strategies, principles and standards of the Tower Hamlet Council on their community management along with evaluating them and providing a forward-looking plan or a recommendation as well. Whereas some different ideas will be given in the recommendation in this reflection for a seamless process of the community management of Tower Hamlet Council. Tower Hamlet is famous for the different tourist spots such as the Tower of London, Tower Bridge, Billingsgate fish market and the Columbia Road flower market where Tower Hamlet Council monitors and controls the things that are happening across Tower Hamlets (Towerhamlets, 2023).
[bookmark: _Toc132131720]Main Body
Tower Hamlet Council is the operating body of Tower Hamlets where they control and monitor the different tourist spots like the Tower of London, Tower Bridge, Billingsgate fish market and the Columbia Road flower market. Tower Hamlet Council also operates the community management programme in Tower Hamlet by maintaining different standards, principles, and strategies which may create some difficulties in their community management. Whereas a brief description of these factors has been provided below by critically evaluating them.    
[bookmark: _Toc132131721]Principles:
There are several principles that are followed by the Tower Hamlets Council for their community management where they are involved with planning the local areas for the better living of the local communities and implementation of various decisions through planning new policies and development plans for the local communities (Bernstock et al. 2023).  Tower Hamlet Council also follows the principle of making the tower hamlets digitally active and empowering the communities to have the power to influence the issues that can affect the community. Therefore, they also prefer early engagement where they consult with the community to implement and develop new proposals. Despite these community management principles Tower Hamlets have poor quality of living standards where it is found that 44% of their household are in income poverty which raises the issue of maintenance of living standards in the community management programmes of Tower Hamlets Council (Towerhamlets, 2023)
Therefore, Tower Hamlets Council also regulates different social services as well as waste collection and disposal along with managing the traffic movement and environmental health where it has been found that overcrowding and the high number of road traffic accidents often take place in their areas which also raises the question on their principles for not having the proper policies and undeveloped proposals on these matters. Although according to the principles of the Tower Hamlets Council local communities have the power to influence their issues which cause harm to the community but the matter of poverty and overcrowding of the area are being neglected over the period. The increased number of fast outlets creates an overcrowded area in Tower Hamlets where Tower Hamlet Council need to implement policies to monitor these problems of the society which are affecting the community constantly and raising the issues like frequent road traffic accidents along with higher levels of air pollution (Towerhamlets 2023).
Tower Hamlet Council has good monitoring policies where they review and monitor the effectiveness of all the consultation activities along with taking feedback from the participants. Whereas they need to focus on these issues and fix them by consulting with the community members because these are some serious issues of community management where the steps that need to be taken by the Council are being constantly neglected (Towerhamlets 2023).     
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There are some standards that are being followed by the Tower Hamlets Council where they maintain transparency in the community and the Council also engages itself in social services for the betterment of society. Therefore, they also maintain a well-connected digital network among the council members as well as the community by using different digital tools and social media platforms. Whereas to maintain transparency among the members they also share different information with the community as well. Therefore, a certain number of social activities are done by the Council where they manage the environmental health of the community and provide them with a better living quality as well along with maintaining the traffic systems and waste management. Whereas to execute these services, they provide good training to their workers where they maintain the standards of their training and development programme through online resources (Towerhamlets, 2023).
Tower Hamlets Councils have four main pillars for their community management framework which are people, policy, practice and performance ( Guelph, 2023). Although the Council is following and maintaining these standards, there are some issues that can be seen in their operations where one of the most important issues is higher levels of air pollution which raises the question of their standard of environmental health. Therefore the living standards of the community are also an issue of community management where the lower standard of housing and overcrowding in the locality also questions the community management policies of the Council. Despite providing good training to community members as well as the workers of the Council they are unable to maintain good environmental health in the community. Whereas maintaining certain standards, the Tower Hamlet Council is also responsible for the improvement of the living standards of the society where the lower quality of the housing questions the community engagement standards of the Tower Hamlet Council. Therefore the community also suffers from poverty and there is a lack of policies to improve the standards of their living. Whereas the overcrowdedness of the community is also another problem that raises the issues of community management where the lack of management of the Tower Hamlet Council can be seen. These are the issues of the community engagement standards of the Tower Hamlet council which needed to be fixed by them by improving the policies of their standards.   
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The main aim of Tower Hamlet Council provides strong support, which helps active and inclusive communities. Tower Hamlet Council makes certain effective strategies which will deliver for 2022 and 2026. This strategic policy is made up of eight plans such as- taking the cost of living crisis, providing homes for the future, accelerating education, boosting jobs, culture, business and leisure, Investing in public service, empowering communities and fighting crime, working towards a green and clean future, a council that listens and works for everyone. The council gives financial support to their residents by freezing their council tax for four years. They provide almost 1000 social homes for rent purposes every year. The council invests money to educate the children. In this way, the young generation gets opportunities for their future education. They always support small businesses and startup companies. Thus they create a solid ground in the market and provide the effective training procedure to hold the market position. Along with that, they focus on public services in which many people engage. The council creates a link with the administrative department which helps to ensure the communities crime free environment. The council always works for the people and listens to the problems of the people by creating a clean and green atmosphere (Brown et al. 2019) 
The children of the UK suffer from malnutrition and poor health. It creates a bad impact on their physical and mental health. Along with that, it includes low birth weight, unhealthy diet, and childhood obesity. Tower Hamlet Council made an initial strategy to create an urgent solution to this condition. They give financial support for child education so that the children make a good career. The council needs action to remove poverty. For this reason, they are concerned about increasing private service. For investing the fund the council makes a strong relationship with this service sector. They always focus on starting up a business. In this way, the new business organisation gets an opportunity to expand its business growth. Thus people avoid facing unhealthy lives in poverty. In the UK people suffered the problem of overcrowding and a lower standard of housing. The council allocates some in rent every year. In this way, the people resolve the living crisis and also maintain a standard of living lifestyle. There are a high number of road accidents in the UK so the council built a connection with traffic management to control the accident. They implement the necessary steps for obeying the traffic rules (Towerhamlets, 2023). 
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The Tower Hamlets Council puts a visible effort in making good community engagement management where they have implemented various principles and strategies along with following the standards to make more effective communication with the community. Whereas they also allow the community members to join the consultation in proposing different policies for the development of the society along with taking feedback from them. Despite having these principles, strategies and standards the Tower Hamlets Council is unable to maintain the issues of poverty between the community, lower living standards and housing, air pollution and overcrowding in the society. However, there are certain changes that can be made in the policies of the Tower Hamlets Council which can help them to improve their community management as well as fix these issues. The Tower Hamlets Council need to reform their principles by introducing new policies on environmental protection as well as traffic management in its community management principles where The Tower Hamlets Council can share their responsibility with the community and its members which will allow them better motivation capabilities to stop the air polluting as well as preventing the frequent accidents. Therefore, The Tower Hamlets Council also need to focus on the living standards of the community where they can arrange consultation programmes with the community members where they can take feedback from the community on this matter and act accordingly. Whereas overcrowding is another problem that is constantly growing over the period in Tower Hamlets which can be solved by implementing new policies on managing the growing number of fast food outlets which can be controlled by the Tower Hamlets Council to reduce the overcrowdedness. Therefore, Tower Hamlets are famous for several tourist spots where environmental factors create an immense impact on their community management where they need to implement some strict guidelines for air pollution which will help to improve the issues of environmental health. Therefore, poverty is another issue that has been faced by The Tower Hamlets Council where the 44% of the people from the community are suffering from lower earnings where the Council can encounter this problem by developing certain strategies for the employability of the people which will also benefit them on their community management as well. To reduce traffic accidents the Tower Hamlets Council should make a strong policy for the trafficker. Along with that, they take the extra charge to disobey the traffic rules. The council needs to make some effective rules which help to increase the job. They should invest more in the private sector as the people get the opportunity to find jobs. The council should accelerate their funding in the education field. For this reason, students are more engaged in the educational field. The council needs to implement a new strategy to increase the learning experience of the children.  
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The Tower Hamlets Council is a monitoring body of the Tower Hamlets where that also regulates and monitors what is happening across the Tower Hamlets and the communities that are living in the local areas. Tower Hamlets Council follows certain standards, principles and strategies for effective community management over the Tower Hamlets. Tower Hamlets are famous for several tourist spots like the Tower of London, Tower Bridge, Billingsgate fish market and the Columbia Road flower market which are monitored by the Tower Hamlets Council. Tower Hamlets Council is also involved with social services where they monitor the traffic norms of the local areas along with the environmental health and living standards of the local communities. Following that, there are several policies which are followed by the Tower Hamlets Council for effective community management such as maintaining transparency between the community and the council where they share every type of information with the community along with allowing them to take participation in proposing new policies to develop the Tower Hamlets. Therefore, Tower Hamlets Council also follows some standards to maintain good community management where they provide a certain standard of training to their workers along with maintaining a good network of communication among the council members as well as the community members. Whereas Tower Hamlets Council also have some strategies to make the community management more seamless where they offer public services to the community and provide tax benefits along with educating the children of the community as well however there are certain problems that are faced by theTower Hamlets Council like poverty, lower housing standards, air polluting, overcrowding for an increased number of fast food outlets, and frequent road accidents which are creating obstacles on the effectivity of community management. However, these problems can be solved by the Tower Hamlets Council by reforming its policies and strategies.      


[bookmark: _Toc132131726]Reference
Bernstock, P., Anil, P., Rouf, S., Amoah-Norman, I., Rayhaan, L. and Woodcraft, S., (2023). 'Connecting Communities': Evaluation of a Pilot Project aimed at promoting digital inclusion in the London Borough of Tower Hamlets.
Brown, C., Husbands, C. and Woods, D., (2019). Transforming Education for All: Tower Hamlets and Urban District Education Improvement. Innovations in educational change: Cultivating ecologies for schools, pp.23-38.
Guelph, (2023). Community engagement framework - guelph.ca . Available at: https://guelph.ca/wp-content/uploads/CEF_Framework_2015.pdf (Accessed: April 11, 2023). 
Towerhamlets, (2023). Available at: https://www.towerhamlets.gov.uk/Documents/Place_SCI_Strategy_v7.pdf (Accessed: April 11, 2023). 
Towerhamlets, (2023). together . Available at: https://www.towerhamlets.gov.uk/Documents/Public-Health/Health_Wellbeing_Strategy.pdf (Accessed: April 11, 2023).
Towerhamlets, (2023).  Strategic plan 2022-26. Available at: https://www.towerhamlets.gov.uk/lgnl/community_and_living/community_plan/strategic_plan.aspx (Accessed: April 11, 2023). 
Towerhamlets, (2023). A budget to support our residents Home. Available at: https://www.towerhamlets.gov.uk/Home.aspx (Accessed: April 11, 2023). 
Towerhamlets, (2023). Income, poverty and Welfare. Available at: https://www.towerhamlets.gov.uk/lgnl/community_and_living/borough_statistics/Income_poverty_and_welfare.aspx#! (Accessed: April 11, 2023). 
Towerhamlets, (2023). Tower Hamlets Community Safety Partnership Plan 2021-2024 . Available at: https://www.towerhamlets.gov.uk/Documents/Community-safety-and-emergencies/Community-safety/Community-Safety-Partnership-Plan.pdf (Accessed: April 11, 2023).
2

