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[bookmark: _Toc112836275]Introduction
The project management plan report will help in providing effective as well as efficient details about the topic of “Managing project in the organization” covering all the related aspects of it. The report will provide proper details about the brand Tesco and will also provide effective in start and then will provide proper details about the project of business expansion on the brand into the business area of Saudi Arabia with the help of Project life cycle model. Then, later on it will provide effective as well as efficient details about the stakeholders of the brand with the help of stakeholder’s analysis. Further the report will be providing effective as well as efficient details about the Work breakdown structure of the tasks that will be required to be performed in the process of completing the project. Moving forward, the report will make sure to provide effective information about the decent drafts related to the costs that were used as well as provide information about the resources which will be required. At last, the report will provide effective details about the project schedule which will be followed with providing effective details about the risks that are involved in it.        
[bookmark: _Toc112836276]Tesco 
Tesco is a British based brand that works as a Public Limited company in the retails sector since 1919 (Tesco Plc, 2022). The brand has it headquarter in Welwyn Garden City, Hertfordshire, United Kingdom and serves in a much limited areas like Some part of Europe and Asia. The brand was founded by Jack Cohen and the current key individuals include John Allan and Ken Murphy who acts as Chairman as well as CEO of the brand respectively (Tesco Plc, 2022). The brand Tesco is the house for several other brands like One stop, Booker, F&F, Makro as well as Premier. In the year 2022, the brand has increased their number of stores to 4,752 from 4,673 in the previous year (Bedford, 2022).  
[bookmark: _Toc112836277]Basic Outline of the project (Business Expansion Project)
A business expansion project is termed as the process that the brands or the organization uses to expand the reach of the products or the services that are being produced or manufactured by the brand in the areas in which they were not operating before. This helps the brand in increasing an effective source of income which makes sure to help the brand in dealing with several future expenses and make sure to stand on an effective position within the market or the industry the brand is operating or working in (Figueroa Hiraldo, 2021). It can be said as one of the strategies of the brand to increase their sales as well as profits in the existing markets as well as in those markets that were untouched and were unexplored. 
The brand should make sure to move to the nation like Saudi Arabia. 
[bookmark: _Toc112836278]Saudi Arabia 
Saudi Arabia or the Kingdom of Saudi Arabia is said to be one of the largest nations in Asia with a total of around 2,149,690 square Km and lies on the 12th position in the list of larges nations around the globe (Britannica, 2022). The capital of the nation is Riyadh which is the largest city of the nation as well. Arabic is the official language that is spoken in the nation with Islamic as the prime religion followed by Christianity, Hinduism and Buddhism. The Nation follows a Unitary Islamic absolute monarchy type of government system and Salman Bin Abdulaziz being the king of the nation. The total number of populations which was estimated in the year 2022 was around 36,687,000 (Britannica, 2022). 
The main reason for the selection of Saudi Arabia as the nation to expand is because of the relations that United Kingdom has with the nation. It is said that United Kingdom maintains a long-standing relation with Saudi Arabia which will be much helpful for the brand like Tesco to expand their business (Gov.UK, 2022). The nation United Kingdome and Saudi Arabia have built a great bilateral relation with each other especially in the fields of trade as well as investments, education, energy as well as culture.    
[bookmark: _Toc112836279]Project life cycle model 
The project lifecycle is the term which is being provided to the steps as well as the procedure that any brand or the organization undergoes to manage and complete the project in a much effective as well as efficient manner (Addyman, Pryke and Davies, 2020). This model covers all the necessary steps that are required to complete the project from start to end. The steps are as follows: - 
· Initiating: - This is the phase that includes two types of processes one being the project charter and the other being the stakeholder register. For the brand Tesco, this step will make sure to develop effective vision of the project that has to be achieved. The vision of the business expansion of the brand is to make sure that they are capable to increase their sales as well as profits while entering in a new market   
· Planning: - This is the phase or step in which the brand focuses on building the infrastructure of the project. This is the step in which the brand decides what will be included in the completion of the project, how much time will it take and so on. The brand should make sure to complete this project as soon as possible and make sure to plan the expansion in a much effective manner after analyzing the market.  
· Executing: - This is the execution phase where the brand makes sure to execute everything what they have planned. This is the phase or the step which helps in making sure that the brand is effectively conducting all the activities that are required by them to execute the plan. The brand Tesco should make sure to manage their teams to make sure that they are keeping the employees or the teams ready for the change as well as make sure to keep them productive and effective in a proper manner.   
· Monitoring: - This is the phase where the brand focuses on keeping an eye on the progress of the project against the plan that has been made in the planning phase. The band should make sure to implement several monitoring strategies to monitor as well as control the activities to be taken further.   
· Closing: - In this step the brand closes their project and make sure that they have effectively completed the project and achieved the entire desired objective as well as aims. This is the process that includes procedure like delivering the project, archiving the records related to the project, acknowledging the achievements as well as storing the data or the information related to the project. The brand Tesco should also make sure to implement all these steps to effectively close down the project.   
[bookmark: _Toc112836280]Stakeholder Analysis 
A stakeholder Analysis helps the brand in making sure to identify the individuals before the start of the project. These individuals include the ones who get affected by the process of the project or are the ones who affect the process of the project (Kougias et al. 2020). A stakeholder’s matrix will be helping in providing a better understanding of the powers of the stakeholders and how impactful they are on the project of the brand. 
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Types of stakeholders are: - 
· Customers: - The customers for the brand should be the one who should be kept satisfied and are the ones whose purchasing behavior will affect the operations of the project and will make sure to affect the quality of the product as well.   
· Government: - They will play an important role in the completion of the project as well as will be the one who needs to be managed in a much effective as well as in an efficient manner to make sure to avoid any kind of interference from these types of organizations 
· Managers: - They are the ones who needs to be informed with all the policies that are being planned by the senior management to make sure that they can implement within the organization in an effective and efficient manner  
· Owners: - The owners are the one who affects the process of the project and will be the topmost individual who should be informed before taking any kind of step. The decision of expansion will be approved by the owner of the brand Tesco.  
· Employees: - They will be the one who will be affected by the decisions that will be 	taken by the senior management of the brand and will be made sure that they are effectively aligned with them. The employees will be making sure that they are productive enough to help the brand in completing the project of Business Expansion in Saudi Arabia. 
[bookmark: _Toc112836281]Work Breakdown structure 

[bookmark: _Toc112836282]Decent draft of cost used 
[bookmark: _Toc112836283]Budget 
	Activities 
	Cost (In £)

	Research and development 
	£ 15,000

	Legislations/ Licensing  
	£ 10,000

	Purchasing/ renting physical assets 
	£ 200,000

	Human resource expenses 
	£ 100,000

	Promotion and Advertising 
	£ 50,000

	Building required software 
	£ 20,000

	Transportation of raw material 
	£ 75,000

	Transportation of finished goods 
	£ 50,000

	Total 
	£ 520,000



[bookmark: _Toc112836284]Resources used 
Resources are one of those elements that help the brand in making sure that they can conduct the expansion in a much effective as well as efficient manner (Zaidi et al. 2019). There are several resources that will be required by the brand before expanding their services in the nation like Saudi Arabia. Some of the most important as well as crucial resources that plays an effective role in helping the brand Tesco with effective expansion are: - 
· Human resources: - They are those type of resources that will help the brand in completing the tasks or the jobs that will be required by the brand to be successful in the markets of Saudi Arabia (Zaidi et al. 2019). They will be the ones who will be recruited from the place of establishment or from the other branches of the brand.  
· Financial Resources: - Financial resources help the brand in fulfilling all the financial requirements or the needs of the brand. This becomes one of the most important as well as crucial for the organizations to one to new location in an effective as well as in an efficient manner.   
· Physical Resources: - Physical resources are those types of resources that the brand or the organization requires to store the resources as well as make sure to manufacture or produce the products or the services that they are producing. In general terms these are the places or the tangible assets that are owned by the brand to perform the tasks or the jobs within.  
· Educational Resources: - These are the resources which will help the brand in making sure to get an effective idea about the area or the market they are entering in (Zaidi et al. 2019). This will be done with the help of effective market analysis and will also provide with effective details about the type of customers as well as the situation of the market or the industry in which the brand is planning to move in. 
[bookmark: _Toc112836285]Project Schedule 
It will provide effective as well as efficient knowledge about the steps that the brand Tesco will undergo to implement business expansion project to Saudi Arabia in an effective as well as in an efficient manner (Nicholas and Steyn, 2020).
	Actions 
	Description 
	Time Required

	Describing goals 
	Describing the goals to expand effectively 
	One week 

	Analyzing different markets 
	Analyzing different nations or market to expand
	Two weeks 

	Selection of one suitable market 
	Selection of Saudi Arabia as a suitable one 
	One week 

	Creating plan
	Creating effective plans to move in 
	Two weeks

	Creating budget 
	Creating the analysis of the budget that will be required
	One week 

	Analysing risks
	Analysing risks that are involved
	One week 

	Guiding team 
	Effectively training the teams to work according to the plan
	One month 

	Implementing 
	Starting off with the process of expansion 
	One month

	Monitoring and improvements 
	Effectively monitoring the expansion process and make sure to implement improvements if required 
	Two weeks 



[bookmark: _Toc112836286]Risk Assessment 
It is the process that will help the brand in getting the idea about the risks prior the expansion or the implementation of the project and will make sure to provide effective solutions or the mitigation strategy that the brand Tesco can use to avoid these risks to happen (Kobrin, 2020). Some of the risks that are associated are: - 
	Risks 
	Likelihood 
	Impact
	Mitigation strategies 

	Shortage of Funds 
	High 
	High 
	Controlling risk to make sure that the brand control over the expenses and make sure to complete the project on time 

	Loss of control over the process
	High 
	Medium 
	Controlling risk to make sure to control the processes and make sure to implement correct strategies 

	Lack of effective resources 
	Medium 
	High 
	Controlling risk and make sure to control the usage of the resources and making sure that they are used in an effective manner

	Compromised productivity of employees/ineffective employees  
	Low 
	Medium 
	Avoidance of risk by providing the team with effective training as well as the idea about the expansion project 

	Influence of Government
	Medium 
	High 
	Assume and avoid risks as the brand has to make sure that they are aligned with the policies of the government of the nation 

	Increasing demand or requirement of capital 
	High 
	High 
	Controlling the extensive demand of the capital which is to be used 





[bookmark: _Toc112836287]Conclusion 
In the end of the report, there are several conclusions that can be made to make the readers understand the key points that are covered within the report. The project that was selected was the Business expansion project for the brand Tesco. The nation which was selected to expand in was Saudi Arabia. The main reason that was identified was the effective trade relations among the nations United Kingdom and Saudi Arabia and the unavailability of the products sold by the brand. The report has provided with effective details about why Saudi Arabia is the best suitable option for the brand. The report has also provided with the effective knowledge about the life cycle of the business expansion project of the brand with the help of project life cycle model. The report has also provided effective analysis of the stakeholders that are going to be affected by the project as well as the one who will be affecting the project with the help of stakeholder matrix. The report has then provided with effective analysis of work breakdown structure and the decent drafts of the costs that will be used with the resources which the brand will require. In the end, the report has provided with effective details about the schedule of the project as well as the risks that are associated with the project.   
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