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Executive summary – The report is an evaluation of work and organisational dynamics in one of the largest online travel companies of the world, Bookings. Com. This evaluation is done through relevant theories of organisational structure and cultural dimensions. The beginning of the report is through the introduction of the topic and its purpose. Next is detailed on the company and its growth milestones. The first discussion topic is people, and culture ate the workplace. Next topic is Organisational structure and employee performance. Organisational design theories follow this. The next topic is about organisational culture dimension theory and finally, the conclusion.
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[bookmark: _Toc48245404]Introduction – 
Employee diversity has become an integral part of the present working environment. Irrespective of the organisational size, i.e., it can be small, medium or large, but team diversity is part of its structure. Even if the entity is restricted to a single location, the market and scale of operations are so global, that it has associates and partners from other areas. For the large and multinational organisations, there are people from different nationalities and regions working in the same office. The leader has to respect to cultural backgrounds and at the same time, achieve company goals and objectives.  These companies also have local offices in many nations. These offices work according to the countries social and cultural fabric and its local laws. The central management has the responsibility of integrating company philosophy with company-specific way of working. Brooking. Com is one such typical company that diverse workforce in its corporate and European offices and also local operations. It will have to balance the scion-cultural outlook to the company goals (Bogers, Foss. and Lyngsie, 2018).
[bookmark: _Toc48245405]Company details (Bookimg.com) -  
Booking.com is an online travel agency that has provides services of online web-based hotel reservations. They have mobile app booking on Android, IOS and Kindle. The US-based Booking Holdings own the company. This parent company is the owner of several travel aggregations business and sites out of which Booking.com is the flagship company. It is headquartered in Amsterdam Netherlands.  
Booking.com was founded in the year 1996 and as of now has 28 to 30 million traveller listings for hotel and lodge bookings. The brand is itself an amalgamation with another Booking Holdings company – ActiveHotels.com, which is European based. Booking.com has an extended global reach due to the several partnerships it has in place with other travel companies and airliners. It is also one of the biggest advertising spenders both in the digital space and TV commercials. It holds the record for the company with the maximum spend on Google AdWords (Booking.com: The largest selection of hotels, homes, and vacation rentals, 2020).   
The brand offers to book in 15 lac hotels spread over 230 countries and islands. Booking can be done in 42 different languages. There are more than 50 million reviews on its website. The current CEO is Glenn Fogel. It has more than 17,000 employees spread across 200 different locations. 

[bookmark: _Toc48245406]The need to understand culture and people at the workplace – 
The term "unity in diversity "finds usage in many scenarios. This cannot be more true of companies and their way of working. Especially when they expand and more people from different background join. As the company grows, it forms a culture that is unique to their way of working. It sets out the goal and objectives and how these should be achieved (Hofhuis et al., 2015). It also sets out the policy and framework within this working style and culture. Many entities create their style and culture that people get absorbed into the same. Sometimes they find it difficult to adjust to a new working environment. Especially if they have worked in the place for a long time.  (Hsiao, Auld, C. and Ma, 2015). 
Organisational culture – These are the shared values, beliefs, philosophy, ideology, relations between employees of the same company. The people come under a common company umbrella in which they aim to realise their own professional goals. Every employee has their career ambitions and aspirations. They make the best effort to achieve these by working within the ambit of the organisational process and methods. In many cases, the career paths of the people will be different. However, they get bound by the objective of growing the entity and thereby own growth. This culture so formed will determine the pattern in which employees work, interact and behave with one another. At the same time, it also sets out their tone with the external world. The working can, in many cases, also influence or reshape the very personality of the individual (Mohelska and Sokolova, 2015). 
A speciality of the organisational culture is that it assimilates the individual culture and background of the person into the entity culture. People from different regions, religions and ethnicity have their outlook and thinking. This is reflected in their daily life. When they step into a company with career goals in mind, a balance is created in which both get merged. It enables organisations to move forward by placing any limitations on specific individuals' cultures. The extent to which this balance is successful depends on the company leaders and managers. It is also a fact that no two organisational cultures are similar. Each organisation has its own identity and path. It may not change even if, the people change the job from place to another (Elsmore, 2017). 
[bookmark: _Toc48245407]Organisational structure and employee performance – 
As mentioned earlier, it is a successful balance created between the individual and company culture that spells out its growth path. Framing the desired policy and then implanting the same is not a constraint as long as people are in tandem with a defined culture. This makes it easy for many organisations to adapt to changes according to changing market demands.
Once the tone of organisational success is set, then every new employee will easily adapt themselves to its working style and philosophy, irrespective of their background. This is because of the need to grow and at the same time, a belief in the culture and philosophy of the company. The entities which are not people-centric or have the right work attitude never even attract human resources.
Every organisational structure should focus on certain key aspects to get the best performance output from its employees. These include having the right mix of decentralised and decentralised leadership according to the situation and its demand.  Another aspect is the span of control, which means the number of employees under each manager. It is again situation, industry and business-specific (Maduenyi et al., 2015). Then comes departmentalisation – creating divisions based on common employee roles and task and its perceived output. This is again, business-specific. The next is chain of command. It determines the hierarchy level between level of employees. In some organisations it will be less, and some may have more. Ultimately a structure should be created to serve the need of the customers and not to be put in place any rigid processes.  
The success of Bookings.com as a company is the combined effect of its ability to absorb cultural diversity and also the right organisational structure. The company head office in Amsterdam has employees from all over the world working in varied roles. These are people with different skills and experience.  The company has created its global branding in customer service excellence by making the best from every employee. This is irrespective of their background. The work culture of Bookings is so strong that it has created a successful integration balance of individual background to the company goal. At the same time, organisational structure is flexible both the corporate level and country-specific operations. This is the reason for Booking.com having more than 2 million customer bookings on its portal and app every month.
[bookmark: _Toc48245408]Principles of Management in organisational design – 
Functional structure – In a functional organisational design, management and leadership are done based on common functions. People performing similar activities are created into a department. The skills and expertise required and resource to be utilised will be the same. The only difference will be in the hierarchy and designation. Examples of this include division like finance, production, sales. From a managerial angle, this structure has properly defined communication channels and streamlined team-manager relationships. Since it is role and subject-based, staff duplication is avoided. It becomes easy to train and develop the team. The drawback is that managerial powers are concentrated, and communication with other divisions are limited (Maduenyi et al., 2015).
In the case of Bookings.com, it is limited functional design has an only limited role to play since it is a large size organisation with many divisions and a lot of interdependence between the various roles. The final service level to the online booking customer is the result of the combined effort of the technology, sales, service, operations and all other teams.
Divisional structure – As the company grows in size and scale of operations, it may be difficult to keep track of all the activities and the various divisions. In such cases, special departments may be set up, which will be responsible for certain special departments. These may be created to monitor sudden and unexpected growth. It may focus on segmental products or services based on their demand. The main feature is that departments are grouped so that resources may be optimally used. The main advantage is its flexibility.
This managerial approach and communication suit Bookings.com to a good extent. The reason is that company has grown at a fast pace and according to market demands. At certain times the differential focus may be needed. For example, app-based bookings are becoming more common that websites. In this case, Bookings.com will have to set up divisions in different regions to boost app bookings.
Matrix structure - This is a combination of functional and divisional organisational designs. This approach makes use of functional employees to use their skills with a focus on divisional requirements. Mostly these are cross-functional or pan-organisational teams that will cover the entire functional and divisional cycle. The employees in such a role profile will have functional and divisional reporting. It can be termed as a combination of hard and soft skills also. The method is very much advantageous as it enhances employee production and motivation. It results in easier ways of problem-solving and is strategic management at its best. The divisional roles get technical training and functional get genetic training (Lukinaitė and Sondaitė, 2017). 
In Bookings.com, It would be the most ideal organisational for managerial communication. Since the company is increasing its customer base every, a specialised focus on both functional and divisional aspects have to be given. The examples of this can be the technology which can play a role in all departments of the company to develop their product knowledge. The second example can be that of marketing since it formulates the promotional strategy of Bookings and thereby has to understand all the divisions.
Theories of organisational culture – 
Geert Hofstede’s cultural dimension theory-  This is the most famous and accepted theory of organisational dimension. It was proposed by well-known management expert and social psychologist Geert Hofstede through his experiences of working in IBM. There are six dimensions to this theory. All the factors are ranked on a high and low score index 
Power distance -  The extent to which power is accepted in a society or country. Some will be willing, and in some countries, there will be minimum power concentration (Hofstede, 2018). 
Individual vs collectivism – The extent to which a person should focus on their own needs and wants as against the collective or the society. 
Masculinity against Femininity – In Masculine societies, achievement and success are measured as a great virtue and excelling in life is considered essential. As against this, feminine societies have common and overlapping roles of men and women. Here modesty rather than achievement is encouraged (Hofstede, 2015). 
Uncertainty avoidance – The extent to which a society and its people plan for against any unexpected or future uncertainty. In other cases, people are only focused on daily living. 
 Long term vs short term orientation – In long term gains, people take more inspiration from their social past, are modest and thrifty and pragmatic as well. In the short term, people want consistency and fast results and every much nationalistic.
Indulgence and restraint – In the former, people are encouraged to have their wishes fulfilled and be open about them. In the latter, individuals are supposed to be contended and restrict their wishes. 
Bookings.com has a large global workforce with people of every nationality in various roles. The divisional head and leaders have to accordingly understand or have a long view of the cultural dimeson of a division, team or department. In a particular functional team, there may be employees form backgrounds like China or Korea where power distance is accepted. Here too much of empowerment may not be a good idea. Another example is that of the parent company USA based Booking Holdings. As a country, America encourages individualism and short term orientation. As against this, the Netherlands, where Booking.com operates, is collective and long term oriented. But still, the company has grown as the biggest online travel operator brand name. It shows organisational culture balancing through appropriate management communication.
[bookmark: _Toc48245409]Conclusion – 
Managers and visionary leaders have to have looked every closely are every aspect of human behaviour at the workplace. This becomes the need of the hour all the more when companies are people from different countries and regions working together. Challenges are always bound to come in selecting the right type of managerial approach to the team. Understanding the team culture and aligning it to the organisational culture has to be the central theme at all times. In this aspect, Bookings.com is one of the more recent major success stories.
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