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3 HR Roles of the Future
Home Digital HR 3 HR Roles of the…

We talk a lot about how technology is changing the world of work. And indeed,

the combination of automation and the arrival of new technologies will lead

to the extinction of certain jobs, but more importantly, it will push a lot of us

to up-skill in order to get ready for the future.

We also talk a lot about the role of HR in this digital transformation; how can HR

help organizations and their employees to become future proof? What role do

training and development play in all of this and what skills should we be looking for

when hiring candidates?
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What we don’t talk about, or at least not as often, is what HR will look like a couple of

years from now. What are the HR roles of the future? 

A few weeks ago, our friends at My HR Future published their 2019 HR Skills of the

Future report based on a survey completed by over 400 professionals from 61

countries. In this report, as its name suggests, they discuss some of the necessary

skills HR professionals need to have in order to future proof themselves.

In this article, we’ll take a quick look at �ve of the skills mentioned in the report from

My HR Future. We’ll also take a shot at describing three roles that will be crucial for

HR in the near future.

HR Skills of the Future
According to the survey by My HR Future, here’s what respondents answered when

asked ‘If you could develop one skill in 2019, what would it be?’

1. People Analytics

28% of respondents said the number one skill they would like to develop 2019 was

people analytics.

Blog Categories

About us


Academy
Courses 

https://www.myhrfuture.com/
https://www.aihr.com/resource-center/digital-hr-mini-course/
https://www.aihr.com/global-1/?ref=173&utm_source=dhrtblog&utm_medium=inbound-blog&utm_campaign=inbound-dhrt&utm_content=main-logo
https://www.digitalhrtech.com/
https://www.aihr.com/about-us/
https://www.aihr.com/global-1/


10/15/2019 3 HR Roles of the Future | AIHR Digital

https://www.digitalhrtech.com/hr-roles-of-the-future/ 3/14

2. Soft skills

15% believes the most important (soft) skills to develop in 2019 are problem-solving,

problem analysis, change management and negotiation abilities.

3. Digital HR

12% of respondents want to bring their competencies regarding Digital HR and HR

technologies up to speed.

4. Strategic workforce planning

10% of the survey respondents indicated strategic workforce planning as their most

required skill to develop.

5. Design thinking & stakeholder management

Respectively 9% and 6% of those who participated in the survey believe design

thinking and stakeholder management are essential skills to further develop this

year. 
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HR Roles of the Future
As we now have an idea about the skills HR professionals think are important, we

can start to think about what the various HR roles of the future could look like.

While there will still be a need for an all-around, generalist type of HR professional,

they will need to be equipped with a new range of skills (as seen above).

At the same time – driven by current developments on a technological and global

workforce level – there will be a need for HR specialists who are experts in their

speci�c area of expertise.

A couple of HR roles of the future we could imagine seeing (a lot) more of:

The Digital Evangelist
The current explosion of HR technology is far from over. On the contrary, there is

hardly any HR function left that doesn’t have an impressive range of software and

tools designed to automate and digitize its processes. In recruitment tech alone,

there are about a dozen new solutions a week coming onto the market.

Needless to say, it’s impossible for everyone in HR to keep up with the latest tech on

top of all their other activities. Especially since the number of HR tech solutions is

likely to further increase over the next years.

As such, we can imagine organizations having their very own Digital HR Evangelist. A

few characteristics of this person:

someone who is passionate about all things HR tech

equipped with the necessary skills to grasp the essence of new solutions and

their potential bene�ts for the organization

digitally and tech savvy
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always willing to try new technology and not afraid to question existing

solutions

able to get all stakeholders on board when it comes to the implementation

and use of a new solution; the Evangelist part of the job.

The Chess Master
The time when your average workforce mainly consisted of full-time employees is

long gone. Today’s employees are a mix of freelancers, part-timers, full-times,

contractors, and everything in between.

While this new composition certainly has its advantages – think �exibility, expertise

and di�erent perspectives on the business – it also has its challenges.

One of them being succession planning.

Because how do you plan ahead when you don’t know what your needs will be or

how much of your workforce will consist of full-timers and contingent workers?
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If succession planning was a challenge before, when HR still more or less had a

certain visibility on who was going to leave and when, it has become a completely

di�erent ball game now.

Think for example of the challenges that come with the rapidly aging workforce or

the increasing automation that will cause shifts in both work and workforce.

And let’s not forget about recruitment, because when we talk about workforce

planning recruitment is an inevitable part of the equation.

When we think about HR roles of the future, someone who is an expert in strategic

workforce planning, or, as we like to call it, a true Chess Master, is indispensable.

A few characteristics of this person:

someone with a knack for solving complicated puzzles (problem-solving)

who is well-organized
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with a natural tendency to think outside the box and look at problems from

various angles

digitally and tech savvy

able to quickly adapt to changing circumstances

The People Data Wizard
It’s impossible to think of technology without data. The vast majority of HR tech

solutions is driven by data and has an analytics function. This is one side of the data

spectrum.

People analytics is the other. Thanks to the increase of cloud-based HR systems,

more and more organizations now store their people data. In order to leverage this

data though, they need someone who knows how to work with it.

This means – among other things – a data scientist who knows what data can be

used (scienti�cally validated), where it should be stored (centrally), and, of course,

how to get valuable and actionable insights from it that have a positive impact on

the business.

But this role entails a lot more.

Digital HR enables us to think smarter about what data will lead to better

performance. Based on this information we can build our systems and start doing

our people analytics.

The People Data Wizard, therefore, is more of a people data and systems wizard.

The below image illustrates this well. 
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Image source – PA: FOW conference

And let’s not forget about the fact that a People Data Wizard needs to be able to

translate this ‘foreign data language’ into normal people English if they want the rest

of the organization to understand them.

When it comes to the characteristics of this person we imagine:

someone who is very rigorous 

who loves numbers

with a strong analytical mind

able to tell a compelling story

digitally and tech savvy

The importance of collaboration
While the HR roles of the future will be (much more) specialized, it would be wrong

to think of them as separate entities. In order for each function to really work, our

‘special HR units’ need to collaborate closely.
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Because when for instance the Chess Master starts planning workforce and

recruitment needs, he or she will undoubtedly need relevant people data and

supporting technology solutions to create a solid strategy.

This means they will need to consult with both the People Data Wizard and the

Digital Evangelist.

The same thing goes for any other kind of HR issue that needs to be dealt with,

whether it’s a topic related to performance management, learning & development,

or onboarding; in order to come up with a good strategy and execution, all special

HR units will have to work together.

On a �nal note
In a time where automation and new technologies are rapidly changing the world of

work, HR will play a big role in helping organizations and their people become future

proof.

But HR itself will look pretty di�erent in the not too distant future too.

HR professionals will need to equip themselves with a new range of skills including

people analytics, digital HR, strategic workforce planning, design thinking, and

stakeholder management.

While there will still be a need for an all-around, generalist type of HR professional,

there will also be a need for HR specialists. 

The three roles we mentioned in this article are an example of HR roles of the future

we could imagine seeing (a lot) more of. There are without a doubt more of them

that I’ve missed. Feel free to add your vision on future HR roles below and I’ll happily

include them in a later version!

Subscribe and stay up-to-date.
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 Neelie Verlinden
Neelie Verlinden is the Co-Founder and Editor-in-Chief of AIHR

Digital. She’s an experienced digital HR & HR Tech writer,

speaker, and entrepreneur with an international background.

She has written countless articles on all things HR technology.
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4 Winning Video Strategies HR
Professionals Should Be …
1 comment • 22 days ago

Aayushi Kashyap — HR is the breath and
life of an organisation. Know how to lay
down the strategies of HR effectively.

It’s Time to Change the Paradigm of E-
Learning – …
1 comment • 6 months ago

Sonia Gupta — well written.

How to Engage Employees When Back
to Work this …
1 comment • a year ago

Eric Ebert — Hi Karina, Excellent point
about email! It's the worst part of coming
back. If you like Trello, you should take a

Implementing Digital HR Initiatives; an
Opportunity or …
1 comment • 8 months ago

Pankaj — Great post!
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