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Introduction
E-commerce app used by many users worldwide. However, after many years of user experience we can identify problems users faces daily while using the application. 
Problems such as:
· Difficulties finding store/shop location for pick up services.
· Slow app performance.
· Problems with payments/refunds/cancellation/returns of the order.
· Poor order tracking module.
· Inventory not accurate
· No detailed specifications provides (like for clothing size, colour, etc.)
· No information if store is unserviceable.
· Not a proper dashboard that displays products as per user’s preferences.
· Searching is not as per user’s expectations.


Research Aim
Aim of this research document is to identify bottlenecks of user-experience and improve their app-engagement.

Objectives
1. Identify main problems that users face while using the app.
2. Collect user feedback.
3. Provide rating features.
4. Identify user’s engagement with modules by using analytics tools.
5. Discuss with delivery partners and drivers to improve delivery faster and safer.
6. Have a mechanism to authenticate product (whether its real/genuine or just fake).
Methodology
· In-person feedback
Visit crowded places like malls, universities and take feedback from users.
Questions can include:
1. How easy is the app to use?
2. What difficulties you faced during interactions?
3. What improvements you suggested?
4. Is it easy to find products that you need?

· Surveys
Implement online surveys so users can provide feedback in their own space.

· In-app Ratings and Feedback
Provide rating and feedback inside app as well so it is easy for users to provide feedback instantly when the face problems.

· Improve app performance and responsiveness
Have a meeting with development team to improve robustness, performance and responsiveness of the app.

Steps we can take:
1. Optimize code.
2. Follow coding standards.
3. Optimize APIs to reduce unnecessary data.
4. Remove un-used resources and code.
