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INTRODUCTION


	Most businesses train their workers to help them become more emotionally intelligent. It teaches you to recognise different parts of your emotions and thoughts and gives you time to work on self-control, self-awareness, kindness, drive, and social skills. It gives you the skills to control your own feelings and understand how other people feel (Al-Hamdan et al., 2021). This study is based on Amazon, an American tech company with offices all over the world. It's mostly about online shopping, digital streams, artificial intelligence, cloud computing, and online ads. Founded on July 5, 1994, by Jeff Bezos, it aimed to reach people in many parts of the world. This study will talk about various types of emotional intelligence and what they mean. It will be talked about how emotional intelligence is related to work. There will be a review of the model of emotional intelligence, which will help people meet their own growth goals. The best suggestions will be made for getting people and company ideals to work together again after the pandemic. 














MAIN BODY

Briefly Introduce the selected organisation

	When Amazon first started out, it was just an online store that sold books. Since then, it has grown into an online company whose main services are cloud computing, e-commerce, artificial intelligence (AI), and digital streaming. Books, health products, gourmet food, gadgets, furniture, yard materials, jewellery, home goods, and many other things are just some of the other things they sell. Their tool for cloud computing came out in the 2000s. It made its first Amazon Web Services products in 2006 so that websites and client-side apps could use online services (Anwar, Gani, and Rahman, 2020). Some of the major services that help the business grow are the simple storage service and the Amazon Elastic Compute Cloud. Amazon has web stores where people can buy e-books and e-music that are easy to download. In 2015, they came up with Alexa, a virtual helper, and then the Echo Dot, which also had Alexa built in. It was in 2017 that they were able to buy a healthy shopping store called Whole Foods. They also have Amazon Go, which lets you run a chain of food stores without a worker. Because of the rise in Covid-19 cases in late 2019, they offered home shopping services that also included door-to-door delivery. Amazon wants to hire the best young people in different parts of the world so that they can serve their customers better and faster. They have set up several areas in the tech industry, such as Amazon Kindle, Amazon Fire Tablet, Amazon Fire TV, Amazon Echo, Amazon Astro, and more. Besides this, they also offer paid services like Amazon Prime, Amazon Drive, Amazon Prime Video, Amazon Prime Music, and more. Amazon has a number of AI services, such as Amazon SageMaker, Amazon Lex, Amazon Polly, Amazon Rekognition, Alexa Voice Service, Amazon Transcribe, Amazon Translate, Amazon has its own names, such as Amazon Elements, Amazon Essentials, Good Threads, Happy Belly, Mama Bear, and more. 

Briefly introduce the key models of emotional intelligence

	Emotional intelligence means being able to handle your own and other people's feelings without losing control. It also tends to tell the difference between different feelings and label them appropriately, and it uses emotional information to guide how it thinks and acts. It helps you understand how people interact and feel (Aqqad et al., 2019). Amazon gives their workers training that helps them develop better social and soft skills that help them understand other people better. This helps even more with keeping in mind what people want and finding ways to give it to them. There are three types of emotional intelligence that can be talked about below:

Ability Model of Emotional Intelligence

	This focuses on the skills of being able to recognise and understand emotions, combine emotions to make thoughts and feelings easier to understand, and control emotions to help oneself grow. This model is mainly about feelings as a source of useful knowledge for making the best use of social surroundings. People think in different ways, and they understand their thoughts in different ways depending on their own tastes. Emotional information is handled based on how people act in ways that show off their own skills. It also has four types of abilities: recognising feelings, starting emotions, understanding emotions, and controlling emotions. We can talk more about these skills as:
	Perceiving emotions: It means being able to figure out and pick up on feelings in words, faces, pictures, and other cultural objects. Amazon employees try to use their ability to understand how other people feel (Blaik Hourani, Litz, and Parkman, 2021). Seeing and understanding feelings is a basic part of emotional intelligence that allows you to do other things with emotional data. 
	Using emotions: It also gives you the power to pull out feelings to help with brain tasks like critical thought and problem-solving. People who work at Amazon and are mentally intelligent can change their mood based on what's going on. By using their emotional intelligence, they can handle tough situations well. 
	Understanding emotions: As well as helping you understand emotional language, it helps you understand relationships that are difficult. Small changes in feelings are easy to understand. People can notice and talk about how their feelings change over time.
 	Managing emotions: It keeps our own and other people's feelings in check. Emotionally wise people know how to use their feelings in a useful way, whether they are good or bad. People who work at Amazon try to control their feelings so that they can meet their goals. 



Trait Emotional Intelligence Model

	This refers to a person's action patterns, thought patterns, and how they see themselves that affect their capacity to understand, process, and use information that is emotionally charged. Of the many tools that can be used to measure emotional intelligence, the Six Seconds Emotional Intelligence Assessment, the EQ, the Swinburne University Emotional Intelligence Test (SUEIT), and others all work well. In order to get a full picture of emotional intelligence, tests in 15 different languages are being made available to everyone. 
Mixed Model of Emotional Intelligence
	Daniel Goleman created this model, which focuses on emotional intelligence as a set of skills and abilities that make a good leader. It lists the five main parts that make up emotional intelligence. Here's how to talk about these:
	Self-awareness: It means being able to understand and sense someone's strengths, weaknesses, feelings, beliefs, drives, or goals (Cui, 2021). By using gut feelings to build emotions, it also helps them see how they affect other people. 
	Self-regulation: It involves guiding and controlling people's upsetting feelings and helping them make the most of the opportunities that come their way. This gives people a better chance to understand how other people feel, which helps Amazon meet their customers' wants. 
	Social skills: This helps with handling relationships with other people, which leads to more social connections. Amazon workers work together with their customers and with each other, which makes relationships stronger. 
	Empathy: When making big choices, it's important to think about how other people feel. It helps organisations give their people the best tools and services that meet their needs. It is the job of employees to answer customers' questions. 
	Motivation: People should learn about the things that motivate them. That makes them more likely to put in the work needed for processes that are important for growth. 

Answer the question by applying the key models of emotional intelligence which is: explain the significance of developing emotional intelligence at organisation and the relationship between effective management communication, emotional intelligence and business advantage.

	Emotional intelligence is very important in the workplace and is needed to help people do their jobs better. In addition, it helps improve relationships between people, both at work and in personal life. Amazon tries to teach their workers emotional intelligence so that they can read nonverbal cues, make smart choices, become recognised leaders, and change how they act when necessary (Di Fabio and Kenny, 2019). It helps the company provide better services and more easily build the value of their brand among the people they want to reach. Building close ties between employees is one way to make the workplace a good place to be. They can each do well so that they can reach their own and the group's goals. 
	EQ and leadership: People can improve their leading skills by improving their emotional intelligence. Leaders can influence everyone on the team by making good use of their skills. When management displays leadership traits, people can become more motivated and excited. At Amazon, different bosses have leadership skills that help them get things going in the right way. Emotional intelligence gives you the patience to handle tough situations (Hurley et al., 2020). They teach them things like worth, how to see things, their skills and weaknesses, and so on. It is possible to handle complicated business situations in a way that helps companies reach their main goals. Leaders who are emotionally clever can come up with new ways to run a business that help them reach their target markets. 

Goleman's 5 elements of emotional intelligence 

	This model of emotional intelligence can help Amazon figure out how to connect emotional intelligence to the way their managers talk to each other. Using 5 different parts of Goleman's emotional intelligence can also help their business in several ways. These things can help Amazon leaders change the way they think by using them in their daily lives. Facilitating information is important so that workers can help the business grow in the right way. They can get to a higher level of emotional intelligence, which we can talk about below:
	Self-Awareness: The most important part of emotional intelligence is being able to understand and identify your own feelings. It helps with more than just your own emotions; it also helps you understand your mood, behaviour, and feelings about other people (Mansel and Einion, 2019). Being self-aware is very important because it lets you control your feelings. Employees at Amazon can get along with each other if they learn enough about themselves. They feel what other people are feeling to understand what they are thinking and feeling. 
	Self-Regulation: This helps you show how you feel to other people. If employees know how to control their feelings, they can feel at ease at work. It gives works flexibility so they can easily adapt to new situations and changes. Employees can keep disagreements from happening by hiding their anger and other bad emotions. This creates a peaceful atmosphere within the company, which leads to higher output. 
	Motivation: A big part of emotional intelligence is intrinsic drive, which controls people's minds to help them do their best. For emotionally clever employees, things other than money, fame, respect, and praise are often enough to drive them. Instead, they are driven by desire, which helps them reach their goals and objectives. Amazon can get a lot of business benefits from keeping workers motivated with awards and bonuses. 
	Empathy: Getting better at sensitive skills helps people understand how other people feel. Employees can talk to each other in tough situations so that bad situations can be turned into business opportunities (Mattingly and Kraiger, 2019). When employees are sad, depressed, unmotivated, or down in the dumps, they try to help each other. In addition, this helps people feel more linked. They understand what they're worried about and offer better options that can easily make them feel better. 
	Social skills: To truly understand someone's emotions, you need to think about more than just your own feelings and emotions. People also had to be able to use this knowledge to start doing things in their normal conversations and relationships. Managers at Amazon can meet with and get to know their workers in a smart way. Having good social skills helps people understand and learn more about the world around them. Active attention, verbal and nonverbal communication, persuasion, and leadership are some of the skills they can pass on. 

Relationship of emotional intelligence between effective management

Emotional intelligence can help managers do several tasks more effectively. People with creative minds can make better choices as managers, which makes Amazon more efficient. They react to workers in the right way, which encourages them to do their jobs in the right way. You can offer good answers and options without hurting other people's feelings (Papoutsi, Drigas, and Skianis, 2019). It is necessary to clear up workers' questions, which helps make processes more accurate. Having emotional intelligence skills can help people develop their talents, which can lead to better work. The people in charge of a group try to reach its goals and aims by using their emotional intelligence. 

Relationship of emotional intelligence between communication

	It is known that emotional intelligence and speech are linked because communication is a key skill. Amazon workers can talk to their clients and customers by having good conversation skills. When employees are emotionally stable, they share important information with their co-workers, which can lead to better chances. Communicating politely with others helps you meet their wants and needs. Talking to other people about problems at work can help solve several them. Communication gives us a chance to learn about other people's views and values, which makes us feel more linked. People can find new ways to do things that save them a lot of money. Employees can get used to working in a business setting faster if they can have polite talks. 

Relationship of emotional intelligence between business advantage

	Amazon can find new ways to grow its business with the help of emotional intelligence. People with the right skills can help businesses get a lot of benefits that will help them grow and expand. Amazon makes sure that their workers learn "soft skills" like how to talk to customers nicely. It makes customers more interested, which directly makes the business more money (Rezvani and Khosravi, 2019). Amazon can also come up with new ways to run their business and meet the needs of a wide range of customers. Employees' "soft skills" also help them handle tough events in a smart way. Any changes that are made to the workplace or the society can be accepted without any problems. Building work relationships with others is one way for people to show their good actions. 

Critically evaluate ‘models of emotional intelligence’ which have applied in chosen organisation

	These days, most businesses try to use emotional intelligence to help them grow and be successful. After COVID 19, Amazon had trouble making more money because things had changed. Businesses need to keep their emotional intelligence up to make smart business choices. They can easily find new chances and grow in the way that is needed. This also encourages good relationships at work, which is important for making people more productive. It is thought that Amazon can stay in business and grow in their target market. The following can be used to judge emotional intelligence models:
	Ability Model of Emotional Intelligence: This helps start good conversation and keep the connection between emotional intelligence and the workplace going. Amazon workers can easily pick up on other people's feelings, which lets them start working together (Robinson and et al., 2019). This model is broken up into 4 different parts that Amazon can use to connect emotional intelligence to the workplace. The first part is Perceive feeling, which means being able to read other people's body language and face reactions. When you understand all the facial emotions and movements, you can do more things. When COVID 19 goes into effect, it's up to the workers to meet their needs by knowing them. 
	Mixed Model of Emotional Intelligence: It has to do with a mix of people and situations, which means it involves mixed feelings. Organisations need to have a good understanding of what other people do and how they feel. Amazon looks for people who know something about themselves. It makes people feel good about themselves, which helps you get what you want. Some of the most important things are self-control, drive, and kindness. Business practices have changed since Covid 19, and these changes are easy to adopt. This helps you deal with things without any problems. This form of emotional intelligence can help you with all of your big problems. This model can be used to make good use of online tools, advances in technology, and the help of managers. 
	Trait Emotional Intelligence Model: This model says that people act in ways that are consistent with their own traits and habits. The way they see things depends on what they know, which can lead to better chances. There are both good and bad effects of this model on different situations. Amazon needs to create a good work setting so that they can keep their good workers for a longer time. 

Recommendations for system which enable collaboration between employees and implemented company values among staff members after and post pandemic. 

	The above conversation gave you an idea of how businesses use emotional intelligence in their daily work. Amazon needs to come up with plans to help them teach their employees social skills. Emotional intelligence also helps handle disagreements at work by focusing on the main issues (Schlegel and Mortillaro, 2019). When looking at different situations, it's helpful to look at them from different points of view. Following are some suggestions that can help improve communication and teamwork between employees and the company during and after Covid:
· Every so often, Amazon should hold meetings and events for their workers so that they can talk about their ideas and thoughts. Meetings are a good way to get regular feedback from workers, which lets you know how well they're doing. Because of the comments, managers can make decisions and plans that will help them handle the pandemic. Every employee should be encouraged to take part more, which will help them share their ideas and thoughts. 
· Employees should be given regular trainings that help them in many ways. Soft skills, which can be used to build relationships with other people, can help them think more clearly. Communication is also a big part of emotional intelligence, and you can get better at it by going to the right training classes. Improving workers' mental health can help them feel better during and after Covid events. They can change the business setting for the better, which is what has helped Amazon grow and be successful. Managers of a business should plan out different tasks and group projects. They need to give them chances to grow that will help them improve themselves and their job (Srivastava and Dey, 2020). Individuals with high emotional intelligence may be able to take part in group activities that help them grow. It also helps them become more creative and come up with new ideas, which is very important for businesses to stay alive when things get tough. 
· It is up to Amazon managers to answer their workers' questions and clear up their worries. They need to give their employees a chance to say they were wrong without fear of repercussions. It helps people learn how to handle their feelings at work, which leads to more chances for growth. When managers back their workers up when things get tough, employees can stay calm. 
· To get people to work harder, companies should give them awards and bonuses of different kinds. In the long run, this can help them understand their boss better. Employees should be praised and rewarded for their hard work on a regular basis so that they stay inspired. That can make them feel better about themselves, which can help the company get chances to use their good contributions. giving current workers some freedom so they can enjoy their jobs in the way they choose. They know what to do to do a good job for the company, and they get the awards they deserve in return. Amazon tries to offer both monetary and non-monetary benefits based on what the customer needs. 
CONCLUSION

	Based on the above study, we can say that companies like to hire people who are emotionally intelligent. In turn, this helps them make better choices that are good for business growth. It makes workers feel and think positively, which lowers the risk of mistakes and risks. Improving one's emotional intelligence can help them understand other people better. It is possible for them to set up processes that help the business grow. This study talked about what emotional intelligence is for and how important it is. Several forms of emotional intelligence were talked about, which can help you figure out what makes a company great. It makes sure that management and communication work well and gives businesses more benefits. People are given strategic suggestions for how to work together better during and after a pandemic. 
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