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Introduction
In this report, I will be using of different tools and techniques to identify the problem at Eastend Primary School as well as how to find the causes and effects of this problem and the ways in which to solve these issues. 
Defining the Problem, its Scope and Impact
Eastend Primary School is a very child-focus and friendly primary school with ages ranging from 3 to 11 that is diverse and caters for mainstream children as well as special needs children. The safety and well-being of the pupils is the school’s top priority. During any school activities, it is made sure that all pupils are included as much as possible to ensure no child is left out or isolated, regardless of disability, race, religion etc. Being a fully inclusive primary school is one of the highlights of Eastbury as it promotes teamwork and allows students to look past any exterior factors and work and play together. The range of staff from teachers to special needs supervisors to parent volunteers are what allow Eastend Primary School to maintain such great and welcoming reputation.
In every workplace there are problems that any workplace may face whether it be as an individual or collectively. There are a few problems that my workplace face and one of these problems are a lack of government funding. Although this is currently good funding for the school with the help of fundraisers, parents, children and other parties, government funding is a problem faced by my workplace. This links to the main problem which is lack of human resources.
The well-being and progress of a child during school can depend on whether they have the correct and best human resources. This ranges from good nutrition in school lunches to trained special needs specialists. Human resources must be up to standard to provide the best primary school experience, but this is one of the problems my workplace faces. With the lack of government funding, human resources are not as great or as ‘on standby’ as they should be. New books cannot be brought into the library as frequent and trips cannot happen as often. There also are not enough specialist to aid disabled pupils and not enough funds to train staff to become qualified in the sector. Furthermore, due to the lack of British Sign Language interpreters, a student who is auditorily impaired may find it difficult to communicate with staff or other children. 
Those affected are staff, parents, and child pupils but particularly the child pupils. Without enough government funding, not only the school and staff but the students will become affected as not enough money can be used to buy and maintain educational facilities, fund extracurricular activities such as school trips and clubs, buying the most nutritious ingredients for school lunches and breakfast clubs which suites the dietary of all pupils or be able to afford the best specialists and/or interpreters for pupils who need them. If breakfast clubs and after school clubs could no longer run due to insufficient funding, this would also put parents at a disadvantage as they would no longer have a secure environment to leave their child if they work early and/or finish late. 
Using Fishbone Analysis to Analyze Causes and Effects of the Problem
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Using SWOT as a Contributing Factor to Find a Solution
	Strengths

· Child-focus, friendly school
· Recognized for its pupil diversity
· All-inclusive primary school
· Lots of active volunteers, many being parents
· Range of extra-curricular activities available before and after-school at teachers own will for pupils and to aid parents
· Caring local authority 
· Great teachers and staff
· Heathy nutrition promoted in school lunches and as part of physical education as well as at home 
· Cultural awareness 
	Weaknesses

· Not enough funding from the government, low on expenses
· Cannot provide children with the best educational experience without being able to offer the best equipment and facilities
· Not enough special need specialists for the children that need them, putting these students at a disadvantage to their peers
· Lack of funds to replace old materials
· Language barriers 
· Lack of business interest



	Opportunities

· Passionate members of the community wanting to see our schools succeed 
· Sharing of skills, language, and culture
· More families
· Walkability
· Fundraising activities, competitions which can involve both students and the community
· Education reform


	Threats

· Teachers attitudes to technology continually changing
· Teachers attitudes to change in equipment, curriculum, and lesson plans
· Competition 
· Not enough social support, where students can go for mental health support etc.
· Gentrification
· Loss of teachers to schools elsewhere due to promotion etc.
· Loss of community support/spirit
· Cuts to safety nets such as social security 



Using PEST as a Contributing Factor to Find a Solution
[bookmark: _Hlk48402636]The P stands for political factors, E for economic factors, S for social factors, T for technological factors. This PEST analysis can be used to help find an appropriate solution by identifying these factors. Curriculum, emigration, and financial policy are three political factors that have the power to create changes in school education. Due to the UK having a fairly low emigration policy in comparison to other countries, the volume of emigration to the UK is high and regular as a vast amount of people, along with their families are free to emigrate here for jobs and aid. The volume of emigration to the UK takes a steady increase in the month of September which is the month that marks the start of a new academic year. This contributes to the reason why the queues for places at schools increases during this time also. Business activity from schools tends to increase during this period also and smartly so due to the high demand as the higher the number of students looking for admission means a higher number of seat intakes. This would now lead to a higher margin of profit and a higher generation of revenue as the more students a school has, the more money the government funds them with, (Mukherjee, 2015). 
The economy plays a large part in the education system. As the economy fluctuates and due to issues, such as recession, teachers pay may decline. Despite the decrease in pay, teachers would still have the same and if not an increased workload. This would lead to a decline in the quality of work produced as well as less effective teaching. School funding would also be cut because of this which means fewer learning materials for pupils as well as less trips and less advanced technology. This would lead to an impact on student learning and overall school experiments. Special education specialists would also be cut as without sufficient finances, these specialists would be inadequately funded, causing them to move elsewhere. This would also take a negative toll on special needs pupils and put them at an academic disadvantage. 
Cultural diversity is something that the UK is proud to say it has. Social factors in education include social background, social class, social status, and parental education and these can influence a child’s educational outcome. (Taylor and Francis, 2016) Minor changes are brought into the education pattern to accommodate non-native pupils for example supporting them in their communication skills to remove any hindrance so that these students can get adopted into British education, (Mukherjee, 2015). Schools should also make sure to be non-discriminatory and respective of pupils’ cultures, races and religions for example allow religious clothing to be worn with school uniform. In a world that is driven by technology and globalization, most teaching and learning activities have become technology dependent making the work of teachers easier. 
As technology evolves and becomes more effective and reliable, schools are always finding ways to improve the curriculum to effectively incorporate technology within it. This includes using computers as a mode of communication between pupils and teachers, setting tasks and homework online, using online tools such as YouTube and Google Classroom to conduct lessons to name a few. Promoting the use of online resources rather than printed and paperwork is not only and efficient way of learning, but it is also environment friendly and will save schools money on printing ink and paper.
Producing Two Alternative Solutions
Lack of government funding is a problem as low funding means the quality of work produced by teachers and delivered to pupils is not to the best of its ability. This can also affect the students learning experience as well as the classroom environment and the condition of buildings and facilities. One solution would be the implementation of human resources management through more government funding, private funding and fundraisers as it can increase student’s outcome through empowerment, increased motivation of teachers and increased involvement, (Runhaar, 2016) and by providing an adequate amount of special needs specialists, special needs pupils are not put at a learning disadvantage will therefore now have the same opportunity to succeed academically as their peers. Sufficient learning materials, equipment and facilities will also significantly improve the learning quality of pupils.
A second solution could be a higher cooperation from the community by encouraging more parent volunteers. Encouraging parents to come into school and help in their free time would place less pressure on school staff and would be a good way to boost parents’ social and employability skills. Parents may have skills and knowledge that even teachers do not possess for example a parent may have a child that is deaf and therefore know how to speak British Sign Language which would be a great attribution to the school, especially with the lack of BSL specialists. As a reward, these parents can be given vouchers, recommendations, and certificates as well as a good addition to their CV if they are looking for employment. 
Using PMI Tool to Choose the Most Appropriate Solution
PMI, plus minus, interesting, is a decision-making tool used to encourage the examination of ideas, experiences, and concepts by looking at ideas from multiple perspectives. This tool will determine the most appropriate solution out of the two alternative solutions. The first solution was ‘implementation of human resources.’
	What is good (+)
	What is bad (-)
	What is interesting/implications(?)

	· Improved learning quality (+5)
· Fewer learning barriers (+5)
· Less work for staff (+2)
· Better learning environment (+4)
· Better grades due to improved working facilities (+3)
Total = +19
	· Not enough funding (-7)
· Lack of specialist training (-3)








Total = -10
	· Children and staff adapting to new facilities (-1)
· Different ways of learning (+3)







Total = +2


The total of the three totals from each variable is 19-10+2 which produces a total of 10. The outcome is that the implementation of more human resources would be a good idea for the school as whole and despite the costs, both staff and pupils will benefit from new and improved educational resources. The second solution was ‘parent volunteers.’ 
	What is good
+
	What is bad
-
	What is interesting/implications
?

	· Chance for parents to improve own skills (+3)
· Helping school staff and pupils (+3)
· Passing knowledge staff may not have (+4)

Total = +11
	· Getting parents to volunteer would not be easy (-6)
· Parents may not have time/be occupied (-6)



Total = -12
	· Benefits of being a parent volunteer (+2)
· Parents interfering with their child(ren) during school hours (-2)


Total = 0



The total of this solution was -1 (11-12+0). The outcome of this solution is that although having parent volunteers volunteer at the school may be a good idea to an extent, encouraging parents to volunteer and help out with the school for free and finding times where every parent volunteer is unoccupied would prove as an issue. To conclude, the preferred solution using the PMI tool was found to be the implementation of human resources.
Developing a Plan for Implementing a Solution
The objectives of this plan are to provide a solution for the issue which is a lack of human resources at Eastend Primary School, provide a better service for the staff and pupils as well as to satisfy them and parents.
	Tasks
	Resources
	1st week 
	2nd week 
	3rd week 
	4th week 

	Produce plan
	Laptop, support from the government, contacts, funding 
	
	
	
	

	Present plan to management for approval
	line manager, senior school staff, government representative(s)
	
	
	
	

	Implement plan
	School staff, funding representative
	
	
	
	

	Review and monitor progress of plan
	Online resources, laptop, making notes, keeping records
	
	
	
	

	Get feedback from users
	School staff, pupils, parents
	
	
	
	



My solution is to implement and introduce more human resources into my primary school. With this, all pupils regardless of ability with be given an equal chance at excelling academically producing a better overall learning quality. Staff will also benefit from this as their workload would be put at ease because of the more advance equipment and materials that would become available to them for example online marking and resources compared to paperwork. Management have reviewed the solution and it was deemed as a good one due to the great benefits it produces. The major tasks would be liaising with staff and parents to organize fundraisers such as book fairs, cultural days, bake sales and so on, appealing the education sector of the government in order to receive more school funding as well, contacting private partners for additional support and involving members of the community. Security and privacy measured which will be considered in the making of this solution are data protection, health and safety and the policies and procedures of the school. This is to make sure school and security guidelines remain abided by throughout the whole process. To monitor and review the progress of this solution, weekly meetings will be conducted. Feedback from members involved as well as members of staff will be taken in regularly and each week, the project’s milestones will be checked to make sure everything is happening accordingly.
Communication Plan/Monitoring and Reviewing Techniques
	Stakeholder
	Power/Interest: How much does the project affect them (1,2,3)
	Key Interest and Issues
	Communication Vehicle
	Frequency
	Comments

	School staff
	3
	To improve learning environment for pupils and themselves
	Face-to-face meetings weekly 
	Weekly
	Agrees with plan, will benefit from it the most out of team

	Government representative
	1
	Distributing education funding the best way possible
	Phone call
	Until request is granted
	Wait to approve of request

	Private external partners
	2
	To see how their support has improved the school
	Phone call
	On completion of milestones
	Helpful aspect, agrees of plan

	Parents/community volunteers/engagement
	2
	Contribute as much as they can to the education of their pupils
	Face-to-face meeting bi-weekly
	Bi-weekly
	Agrees with plan for the sake of children/community


To allow the team members to accept the plan and understand the changes that would be undergone so that the plan can be successful, information workshops and training sessions would be conducted. I would also provide staff and team members with a grace period of four weeks to adopt and adapt to these changes. I will present this plan to senior staff and proceed with it once given approval.
Conclusion
To conclude, using SWOT and PEST analysis, I was able to identify the problem and using a PMI tool, Gantt chart and plans, I could produce the best and most adequate solution to make Eastend Primary School the as suitable a learning environment as possible for both staff and pupils.
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