Analysis of Results

This chapter aims to present the findings of the survey. The analysis of the responses to the survey has identified several themes in relation to participants’ opinions on what impacts Gwent Police Response Times, to both G1 and G2 CFS. Recommendations have been proposed by participants to improve Gwent Police TRT’s, combined with their views on whether the newly introduced Welsh speed legislation has impacted Gwent Police’s ability to meet TRT. This contributes to addressing all three objectives set out by the researcher. See appendix X for a copy of the full survey questions and responses.

Survey Results

This section exhibits the findings of the survey from a total of 56 participants. The responses to open questions from the participants are quoted and sorted into themes.

Knowledge and Opinion

61% of participants believed Gwent Police are successful at meeting the TRT’s for G1 CFS, as opposed to 36% who disagreed, and 4% who responded they didn’t know. 88% of participants feel that Gwent Police fail to meet TRT’s for G2 CFS, which is the majority for both employees in the Response department and in the FCC.  The statistics of participants responses on whether Gwent Police meet TRT’s are displayed in Figure 1 and Figure 2.
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Prior to the research taking place, the literature review identified several impact factors that can affect Police forces’ abilities to meet TRT’s. The survey asked participants to rank these from least to most impactful for both G1 and G2 CFS. Figure 3 and Figure 4 [image: ]displays the aggregated findings.
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In relation to Gwent Police meeting TRT’s for G1 CFS, 54% of participants felt that low staffing levels had the most negative impact, and a total of 81% placing this factor as either, first most or second most impactful. 59% of participants felt that responding to BAME communities has the least impact.

71% of participants believe that low staffing levels also negatively impact Gwent Police’s ability to meet G2 CFS, similar to G1 calls. 85% of participants placed this factor in their top two most impactful factors.

When asked if there were any other factors negatively impacting Gwent Police’s ability to meet TRT’s for G1 and G2 CFS, many participants reiterated staffing levels and lack of blue light trained officers, which are both factors already covered by the ranked data. 25 of the 56 participants left no comment or stated there are no other factors impacting TRT’s for G1 CFS. From the participants who gave additional impact factors, the following themes were identified. 

FCC procedures

16% felt that FCC procedures have an impact on TRT’s.

Participant 19 shared:

“If a call sits in the FCR for 5-10 minutes, that is taken off the response officers time to get there.”

Likewise, participant 34 stated:

“Calls that get held on the system are still factored in against us.”


Response Officers ways of working

19% felt that the way in which Response Officers work operationally impacts how the TRT’s are affected.

Participant 44 mentioned:

“Officers not leaving the station straight away.”

Furthermore, participant 39 added:

“Police officers hiding in other calls so control room waste time looking for resources.”



Geographical area

25% of participants suggested that the geographical area which required policing has an impact. 

Participant 26 affirmed:

“The size of some patches - for example Monmouth is huge geographically and often linked by lanes etc. Often it is hard to find very rural roads/ locations.”

Participant 38 agreed:

“Geography of the area - naturally long response times such as rural Monmouthshire.”


In relation to impact factors for G2 CFS, 60% of participants left no comment or stated there were no additional factors impacting Gwent Police’s ability to meet their TRT’s. From the participants who felt there were additional impact factors, the following themes were identified.

Response Officers workload

25% of participants suggested that TRT’s are impacted due to the Response Officers’ lack of desirability to attend calls due to the volume of paperwork associated with attending a call and adding to their workload.

Participant 22 expressed:

“Officers have a heavy workload, responding to a new priority call seems undesirable as it will only add to that officer’s workload.”


Furthermore, participant 35 stated:

“Amount of paperwork required in order to complete a job before moving onto the next one knowing over time is unlikely to be authorised causing a build-up in work.”


Welsh 20mph Speed Legislation

Participants were questioned on whether they thought the new Welsh speed legislation has impacted G1 and G2 TRT’s. The results are very similar for each grading where the bulk of participants believe that is has impacted Gwent Police’s ability to meet their TRT’s. Figure 5 and Figure 6 displays the full results.

[image: ][image: ]












Recommendations for improvement

96% of participants provided their opinion as to what they believed would improve achieving TRT’s for both G1 and G2 CFS. There were three clear themes identified.

More staff required

Out of those who provided recommendations, 43% of participants suggested an increase in staff was needed and was the most common theme. This theme predominantly came from Response Officers however, almost a third came from participants within the FCC.

Participant 28 declared:

“There is a clear lack of resources across the force as demand for calls increases the amount of Police Officers able to deal with these calls stays the same and that means there it is clear to see more Officers are needed.”

Likewise, participant 9 stated:

“Sort out the major issues of staffing so that the number of officers to the community is better divided.”

Blue Light trained Officers

The second most common theme identified was to increase the number of officers trained to the standard blue light competency. 19% of participants suggested this to help improve TRT’s.

Participant 8 mentioned:

“Increase officers trained in blue light driving to help tackle time lost in rush hour traffic.”

Similarly, participant 16 stated:

“A greater blue light trainer programme.”


Vehicle access

17% of participants suggested that vehicle availability in Gwent Police was an area for improvement to help with meeting TRT’s.

Participant 53 stated:

“Ensure there are sufficient number of vehicles per police station as quite often there are officers available but no vehicles.”

Furthermore, participant 12 added:

“Increase in number of marked police vehicles available for officers.”


Conclusion

To conclude, many survey participants believe Gwent Police are successful in meeting G1 CFS, unlike G2. Low staffing levels was deemed the most impactful contributor to not meeting TRT’s for both grades. Other factors include FCC’s procedures, Response Officer’s ways of working, their workload and the geographical area. Most participants also believe the new 20mph speed law has negatively impacted abilities to meet TRT’s. 

Recommendations for improvement include employing more staff, increase in the number of blue light trained officers and providing more vehicles.
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