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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	Teamwork involves individuals working together towards a shared goal, communicating clearly and supporting one another. Members take responsibility for specific tasks, but their work must be brought together in one final project. Riebe et al. (2010) discuss helping each other, taking responsibility and communication as important aspects of effective teamwork.
Omar asks Lena to review his promotional text against the literature review criteria and make the final edits (Education Video, 2026, 4:00–4:24). Omar and Lena depend on each other. Omar develops the promotional text, while Lena helps ensure the quality of the academic work. Giving members tasks that suit their skills shares the workload and reduces pressure on individuals. The way they work together and check the draft shows that teamwork involves combining contributions to achieve a common objective, instead of only completing separate tasks.



Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The scene at 2:00–2:56 represents storming, the second stage of Tuckman’s model. This stage involves conflict over priorities and approaches to the task (Bonebright, 2010).
Omar wants the team to decide on the brand direction quickly so they can begin developing the digital campaign and avoid delays. Lena insists on further research to gather evidence to explain their choice of target audience and meet the assessment criteria (Education Video, 2026, 2:00–2:56). Their disagreement comes from different priorities. Omar focuses on speed, while Lena focuses on the quality of the academic work. The prolonged debate delays a shared decision, while Hannah’s interrupted contribution suggests that some members have less chance to speak. These behaviours indicate that the team has not yet established an agreed way of working. Both members raise relevant concerns, but they need to work through their disagreement together to progress.


Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	During the final two minutes of the video (4:00–5:58), the team mainly demonstrates the performing stage of Tuckman’s model. At this stage, each person’s role helps the team finish its work and members focus their efforts on reaching shared goals (Bonebright, 2010).
Omar asks Lena to review his promotional text, showing trust in her ability to maintain the quality of the academic work. Hannah completes the market analysis, Priya contributes external case studies, and Alex confirms that tasks are tracked and progressing on schedule (Education Video, 2026, 4:00–5:58). These contributions show that members are working together and supporting each other. Unlike the earlier disagreement, the team now focuses on producing and refining its final project. Although submission is approaching, performing is the strongest interpretation because the members are still actively completing the project rather than ending their work together.



Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	Group decision making is a process in which several individuals discuss a problem, consider different options and contribute to choosing an agreed plan (UWTSD, n.d.-b).
In the video, the team must decide how to develop its digital brand campaign. Omar focuses on starting quickly, while Lena argues that the proposed direction requires support from research. At 3:20–3:36, Priya proposes approving the campaign plan while allowing 48 hours to gather supporting evidence. Alex then creates two sets of tasks that run at the same time, one for checking data and one for exploring digital platforms (Education Video, 2026, 3:20–3:54). This illustrates how different views can contribute to a practical decision that balances progress with the quality of the academic work. However, the earlier prolonged debate and interruptions also demonstrate possible problems of group decision making, including delays and unequal chances to contribute.






Question 5
Explain what Nominal Technique is, provide an example from the video.
	The Nominal Group Technique is a structured decision-making method in which members think of ideas on their own, share them for recording, explain the different options and rank them through individual voting (UWTSD, n.d.-a). This structure gives members equal chances to contribute and helps prevent one or two people from taking over.
In the video, Omar’s suggestion to vote at approximately 2:14 relates to the voting stage of the technique (Education Video, 2026, 2:01–2:14). However, voting alone is not the complete method. The scene does not clearly show silent idea generation, recording everyone’s ideas or individual ranking. The technique could help this team by allowing Hannah to contribute without interruption and enabling Omar’s campaign proposal and Lena’s research concerns to be discussed in an organised way. Therefore, the scene illustrates an opportunity to apply the technique rather than clear evidence of its full use.



Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	Priya demonstrates the compromising mode of the Thomas–Kilmann model. Compromising involves moderate assertiveness and cooperativeness, meaning that both sides consider their own needs and those of others, seeking a practical agreement that gives both sides part of what they want (Kilmann, 2015).
At 3:20–3:36, Priya proposes approving Omar’s digital campaign plan while giving Lena 48 hours to gather the evidence to justify it. Omar gains permission to begin creative work, but must accept further research. Lena secures time for checking the data, but accepts that the plan will proceed before the evidence has been checked (Education Video, 2026, 3:20–3:36). Both accept part of the other person’s approach, which supports the interpretation of compromising. The agreement reduces the immediate tension and helps the team move forward. For this agreement to work, the team needs to complete the research and review the plan if the evidence does not support the proposed direction.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	Hannah demonstrates the avoiding mode of the Thomas–Kilmann model during the disagreement at 2:00–2:45. Avoiding involves little effort to express personal needs or meet the other person’s needs. The individual withdraws rather than speaking up about their own needs or helping to address the other person’s concerns (Kilmann, 2015).
Hannah attempts to contribute, but trails off when interrupted and shrinks back in her chair (Education Video, 2026, 2:00–2:45). Her withdrawal suggests that she is not sharing her view or participating in resolving the dispute between Omar and Lena. This may prevent her from becoming involved in the argument, but it also means that the team loses a useful contribution. Avoiding can temporarily reduce tension, yet here it leaves the disagreement unresolved. Inviting Hannah to finish speaking could give everyone a fairer chance to speak and improve the team’s discussion.



Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex mainly demonstrates the Implementer role, which involves translating decisions into organised, practical action. Priya mainly demonstrates the Resource Investigator role, shown by exploring opportunities and bringing useful outside information to the team (Belbin, 2022).
Alex proposes a shared Notion workspace and Trello board, then sets up two sets of tasks to carry out Priya’s compromise, covering data checks and digital platforms. His clear schedule makes the agreed approach manageable and helps the team monitor progress. Priya offers to find relevant real-world examples and later obtains two case studies from external digital agencies, uploading them to the shared workspace (Education Video, 2026, 0:21–0:57, 3:37–3:54, 4:47–4:59). These actions connect the project with resources beyond the team. They support each other’s work. Priya supplies external insights, while Alex organises how these resources are used in the project.





Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Omar mainly demonstrates the Shaper role, while Lena mainly demonstrates the Completer Finisher role. Shapers provide drive and challenge a team to maintain momentum, whereas Completer Finishers check work carefully and maintain good standards (Belbin, 2022).
Omar presses the team to decide on the campaign direction because a long discussion is slowing the team down. His sense of urgency helps the team focus on finishing the work, although his forceful approach contributes to tension during the disagreement. Lena insists on support from research and alignment with the assessment criteria. Later, she agrees to check Omar’s draft against the literature review criteria and complete the final edits (Education Video, 2026, 2:01–2:35, 4:17–4:24). This is a clear example of the Completer Finisher role. Their work fits together when Omar’s wish to move forward is combined with Lena’s attention to accuracy and the quality of the academic work.




Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	I would naturally take the Teamworker role in this team, although I sometimes also contribute as a Co-ordinator and Plant. Belbin (2022) explains that individuals can demonstrate several preferred team roles. My main preference is Teamworker because I value cooperation, helping colleagues when possible and working towards a shared goal.
In this team, I would support members and encourage everyone, including Hannah, to contribute to discussions. My Co-ordinator tendencies would help me make responsibilities clear and keep the group focused, while my occasional Plant contribution would involve suggesting creative ideas. However, I would need to ensure that keeping everyone happy did not prevent me from addressing important disagreements. Supporting others while also raising concerns when needed would allow me to contribute to both the team’s relationships and its progress.
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