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With proper analysis, these key issues have been found out and hence, they are to be solved. This brings in an improper work culture that requires to be solved. Absenteeism in the workplace creates difficulty in creating profits (Wahid et al., 2019). The reason for the absence of employees is to be checked. On the other hand, the service quality is also to be enhanced by the organizations. 
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The employees start absenteeism in the organization due to some of the key issues. There can be a lack of organizational support. Lack of employee management, low quality of work culture might be the nature of complex problems. Therefore, the nature of the problem is to be well understood and hence, should be solved accordingly. 
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The complex problems of the employees in their organizations can also be health-related. An employee's goal should be to produce the best quality service (Kaiser, 2018). Therefore, the health issues are also to be checked. This is an important part that is to be well maintained. 
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All these factors are to be well taken care of in the organization. This will be helpful to build a better work culture. 




Slide 7




These are some of the aspects which are to be analyzed under macro-environmental analysis. Fairness and justice should be included in the organization (Adekanmbi and Ukpere, 2020). Moreover, these will be helpful to build a strong analysis of the issues and thus, can be mitigated accordingly. 
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The cause and effect analysis is to be done in the firm which will highlight the grave consequence of the situation. This will bring in a varied situation in the firm. 
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Accordingly, the right steps are to be undertaken which will be helpful for the firm to improve its condition. With the cause and effect analysis, the organizations will be able to undertake the right steps to solve the issues.
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All these are considered to be effective solutions to the absenteeism of the employees. These are to be considered as the key aspects which are to be undertaken as the other forms. 
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This is considered to be one of the most important solutions to absenteeism. This will help in the proper functioning of the organization. 
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These are some of the key reasons that can be highlighted which will help to provide a better solution to the current issue. This can be considered to be an effective part that will ultimately solve the issue. 
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

Quality service depends upon the staff of an

organization.



Therefore, the best staff must be present in the firm.



This will help to improve the growth of the firm.



Following it, the issue is to be traced and solved

accordingly
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This will help to improve the growth of the firm. 
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As per the situational analysis, certain factors are hampering the 

firm. They are



Absentee of employees



Lack of quality services



Loss of money

These are the key issues that are being identified in the medium-

sized district general hospital units. 
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Loss of money

These are the key issues that are being identified in the medium-sized district general hospital units. 
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With proper analysis, these key issues have been found out and hence, they are to be solved. This brings in an improper work culture that requires to be solved. Absenteeism in the workplace creates difficulty in creating profits (Wahid et al., 2019). The reason for the absence of employees is to be checked. On the other hand, the service quality is also to be enhanced by the organizations. 
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

As per the issue, the nature of the problem is to be well

analyzed.



The employees might have been facing high pressure from the

employment rules and regulations.



Additionally, the needs of the employees should also be

fulfilled.
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The employees might have been facing high pressure from the employment rules and regulations.

 Additionally, the needs of the employees should also be fulfilled. 



Nature of complex problem of employees on their organizations














The employees start absenteeism in the organization due to some of the key issues. There can be a lack of organizational support. Lack of employee management, low quality of work culture might be the nature of complex problems. Therefore, the nature of the problem is to be well understood and hence, should be solved accordingly. 
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

The complex problems are not the ones that can be 

solved. 



The complex problems require high-level study. 



They are to be identified from the crux. 



The root cause is to be identified and hence, is to 

be solved accordingly. 



The complex problem impacts financial loss. 



It also impacts the poor quality of service. 


Microsoft_Office_PowerPoint_Slide5.sldx
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The complex problems require high-level study. 

They are to be identified from the crux. 

The root cause is to be identified and hence, is to be solved accordingly. 

The complex problem impacts financial loss. 

It also impacts the poor quality of service. 



Impact of complex problems of employees on their organizations














The complex problems of the employees in their organizations can also be health-related. An employee's goal should be to produce the best quality service (Kaiser, 2018). Therefore, the health issues are also to be checked. This is an important part that is to be well maintained. 
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PESTLE analyses of the complex problem are

PESTLE Analysis

Political

● The regulations of organizations might 

not be sustainable for employees

Economic

● There might be financial issues for the 

employees

Social

● The social working condition might not 

be helpful for the employees

Technology

● Technical issues might be a pressure for 

the employees

Legal

● Cleanliness is to be maintained so that 

the employees do not fall ill

Environmental

● Proper cleanliness is to be maintained in 

the hospital 
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Macro environmental analysis of the complex problem

		PESTLE		Analysis

		Political		The regulations of organizations might not be sustainable for employees

		Economic		There might be financial issues for the employees

		Social		The social working condition might not be helpful for the employees

		Technology		Technical issues might be a pressure for the employees

		Legal		Cleanliness is to be maintained so that the employees do not fall ill

		Environmental		Proper cleanliness is to be maintained in the hospital 













All these factors are to be well taken care of in the organization. This will be helpful to build a better work culture. 
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As per the macro-environmental analysis, certain factors are to 

be maintained in the firm. They are



The worker's regulations are to be checked



The employees should be well salaried



The environment of the firm should be cleaned
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The worker's regulations are to be checked

The employees should be well salaried

The environment of the firm should be cleaned



Analyzing the PESTLE factors














These are some of the aspects which are to be analyzed under macro-environmental analysis. Fairness and justice should be included in the organization (Adekanmbi and Ukpere, 2020). Moreover, these will be helpful to build a strong analysis of the issues and thus, can be mitigated accordingly. 
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The cause and effect analysis is an important 

part that is to be studied.



Cause- The cause of the complex problem 

can be many. They are



Lack of financial support 



Lack of work culture maintenance



The health issue of the employees



Effect- The complex problem might face the 

issue of quality service and loss of financial 

stability of the firm.
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The cause and effect analysis is an important part that is to be studied.

Cause- The cause of the complex problem can be many. They are

Lack of financial support 

Lack of work culture maintenance

The health issue of the employees

Effect- The complex problem might face the issue of quality service and loss of financial stability of the firm.



Cause and effect analysis of the complex problem












The cause and effect analysis is to be done in the firm which will highlight the grave consequence of the situation. This will bring in a varied situation in the firm. 
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

The cause and effect analysis of the firm will be helpful to

know about the issue of the organization.



Occupational safety is an important part that will help to

improve psychology research (Thurston and Glendon, 2018).
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The cause and effect analysis of the firm will be helpful to know about the issue of the organization. 

Occupational safety is an important part that will help to improve psychology research (Thurston and Glendon, 2018). 



Discussion of cause and effect analysis 














Accordingly, the right steps are to be undertaken which will be helpful for the firm to improve its condition. With the cause and effect analysis, the organizations will be able to undertake the right steps to solve the issues.
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There are certainly alternative solutions to absenteeism. They are



AI developed infrastructure which will involve fewer people



Engaging more employees



Application of Maslow's hierarchy to meet the expectations of

the employees.
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Application of Maslow's hierarchy to meet the expectations of the employees.



Alternative solutions to absenteeism














All these are considered to be effective solutions to the absenteeism of the employees. These are to be considered as the key aspects which are to be undertaken as the other forms. 
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

The appropriate solution to absenteeism is



Engaging more employees
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Choosing the appropriate solution to absenteeism














This is considered to be one of the most important solutions to absenteeism. This will help in the proper functioning of the organization. 
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The reasons can be highlighted as follows



The medium-sized organization cannot employ high

technicality.



With the higher number of employees, the

organizations can be well managed
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Reason for choosing the selected solution as an appropriate one














These are some of the key reasons that can be highlighted which will help to provide a better solution to the current issue. This can be considered to be an effective part that will ultimately solve the issue. 
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The organization requires communication with 

the employees. 

This will help them to understand the key 

issue. 

The organizations require mitigating the issue 

of the employees. 
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