	Samantha Dunn 2218429
	ECEY6012
	Word Count: 2718



	[bookmark: _Int_wFM8UUmH][image: ]
	Safeguarding Made Simple
[image: ]



Contents 

· Introduction
· The Idea
· The Team
· Barriers & Challenges
· The Audience
· About Me










[bookmark: _Int_AIa6kEr0] 
[bookmark: _Int_QZnxPAez]


Introduction

I would like to introduce you to a Padlet I have designed which can be used within Early Years settings and schools.  
I have created a one stop shop for all safeguarding needs to provide to early year's educators in settings or schools. 
The idea behind this Padlet came from students and apprentice's starting within my setting and having no knowledge of any safeguarding – so I sat down one day and thought how can I create something which will not only help them while volunteering within my setting but also help my staff keep up to date with current legislation while ensuring we are providing our children with high quality staff with extensive knowledge within this field.
The Padlet has been created with all current legislation and information that currently takes place within Wales but of course can be adjusted for England.


The Idea

I would like just to explain the reason behind creating this tool. Currently within the setting I work in, all staff members are trained to a high standard of safeguarding, and this is renewed every 3 years or sooner if the National minimum standards change. 
Standard 20 of the National Minimum Standards states it is everyone’s responsibility working with children to ensure they are safeguarded, (Welsh Government, 2023). 
[bookmark: _Int_Arakv33b][bookmark: _Int_rctg5gNT]When working in busy settings with a high number of children even though we attend regular training sometimes it can be easy to forget the key points of why we attend, this is the reason for creating this Padlet to ensure all staff members stay up to date with the responsibilities we must hold working within this role. This is not in replace of any courses early years educators and teachers must attend, it’s intended purpose is to ensure all staff members understand the knowledge and standards to uphold when working within this field. As stated by Birch (2022) a growing number of children are using early childhood programmes, including traditional pre-schools, family carers, childminders, nurseries, and flexible arrangements. Everyone has an obligation to protect children, no matter where they attend. This is supported by Early Years Alliance (2019) who affirms to ensure the safety and wellbeing of every child in their care, early childhood educators must strictly adhere to safeguarding procedures. Child protection is the process of ensuring that a child who has been identified as experiencing or may experience substantial harm as a result of abuse or neglect is kept safe. The aim of this Padlet is to ensure all staff members within an early years setting or school setting can all be on the same level of safeguarding knowledge. It can be used on their phones if they want to read up on anything at home and can be displayed within the staff rooms by creating a QR code. 
Within my setting all my staff have access to our safeguarding Padlet and everything you see here is also printed and displayed on a safeguarding board within our staff room and within our staff toilet.


The Team

I know how much success this Padlet can have as currently it is being used across 3 different settings within my company, it is changed as and when it’s needed and can be done so by all managers and leaders within the settings – all staff members use this Padlet daily, weekly, monthly and so on.
Professional association for childcare and early years (2024) explains providers are required to train staff members on its safeguarding policy and procedures and to ensure that all employees are informed about current safeguarding concerns. This enhances the positives of using this Safeguarding tool helping staff stay current with the safeguarding requirements set out by CIW or ESTYN and local authorities. 
This Padlet can be used within your settings by all staff members from Managers to students, allowing everyone to know they have the same knowledge across the board. This helps with ensuring a strong connection between a team and this is supported by Hunter (no date) who states frequent training will improve morale and excitement while enabling all employees to maintain current skills. The attendance of a single employee at an inspiring training day can benefit the entire organisation. Within settings it is vital managers and Leaders support the staff’s CPD and encourage a positive outlook on it, with using this Padlet within settings it allows all staff members to build on their CPD within their own time Marycs (2021) affirms the strong connections between managers and leaders and their team by allowing them to progress with their CPD whether they plan to stay at the setting or move on.

Barriers & Challenges

When this idea first came to mind when considering if there would be any barriers or challenges that may be highlighted, one was how quickly information could be changed on the fact sheets and if settings would be able to do this themselves. When brainstorming and coming up with ideas so overcome this barrier, one realisation that was highlighted by my own Leader was the Padlet I have created for the setting I currently work in I keep on top of this to ensure we are staying in line with current NMS and also safeguarding legislation so therefore my Padlet would change as and when it would need to. Further to this to help other settings who are using this idea, an email would be sent out to all from myself to ensure they have the correct fact sheets if anything changes. The information could be sent out to the local authority who could also forward the new fact sheets to the settings ensuring they change them on their current Padlet’s. Looking at this idea I would advise 1 or 2 team members within the settings, it is their role to ensure the Padlet stays current for all employees and maybe these would be the Safeguarding Lead or Deputy. Within the set-up video it will entail information on how to create your own Padlet with the setting name or school and with their email, upon set up a generic email is sent out from myself with all the fact sheets on to which then the school can add these onto their own Padlet. It takes no time to set up a Padlet roughly 5 minutes and then around 5-10 minutes to add the fact sheets onto. 
By each setting having their own unique Padlet linked to an email address it ensures all GDPR is covered where other settings and schools will not see each other’s Padlet’s. 
Of course, the Padlet can be changed as and when the settings wish, tiles can be added or removed, if necessary, they will have the original documents to do this.

The Audience

I feel the audience of this Padlet would be Early Years settings and schools, and the local authority if settings are offering a Flying Start provision. My vision once seen by my local authority is to record my idea explaining the benefits and how successful it can be within our field; the recording can be shown to Early Years settings and schools explaining the idea and how the Padlet can be used. I would ensure to leave my contact details should anyone want to email me to ask any further questions, but by recording a video detailing all the information all settings and schools can begin using the Padlet immediately, changing the minor details themselves adding in pictures for the safeguarding lead and deputy. By using the local authority to promote my idea to this Padlet could be managed in an appropriate way to ensure I know everyone who is accessing this. This would ensure I am protecting everyone with the Data Protection Act 2018 ensuring no information is shared to other settings or schools, (UK Public General Acts, 2018).

About Me

[bookmark: _Int_7ZnFKSV3]I feel within my job role I am the Deputy Leader of my setting I hold responsibilities with my day-to-day role, keeping up to date with paperwork supporting my Leader and Manager and supporting my team. I have 14 years experience within this role and have attended many safeguarding courses throughout the years. I have an interest in Safeguarding and take weekly team meetings within my setting ensuring my team and myself are up to date with all current Safeguarding Legislation, any Safeguarding concerns we may have with any of our children and families. I am passionate within my role and ensuring I am supporting my team to the best I can, this is why I came up with this idea where all staff are continuing with their CPD.










Part 2

[bookmark: _Int_qbrEHeOn][bookmark: _Int_ipU6VToy][bookmark: _Int_iWMaFw4l][bookmark: _Int_cpAiyQRq][bookmark: _Int_YhkYAOlJ][bookmark: _Int_U3DcNaIF][bookmark: _Int_6vihsXRb][bookmark: _Int_E7fG1OvA]Safeguarding the children and families within our care plays a big role in what we do this is supported by NSPCC (2024) who tell us to ensure all children, regardless of age, disability, gender identity, colour, religion or belief, sex, or sexual orientation, have an equal right to be safe from harm, all organisations that interact with or engage with children ought to have policies and procedures in place to protect them. Wales Safeguarding Procedures (2024) tells us professionals who spend time with children and their families are especially positioned to spot new signs of abuse and neglect. Care Inspectorate Wales (2018) states it is the settings responsibility to ensure all staff working with children in their setting have a clear DBS and this will be carried out before a start date is given. Additionally, they must draft the safeguarding rules, update them as needed, and make sure that all educators, students, and families are aware of the procedures that need to be followed, (Early Years Careers, 2016). Along with strong safeguarding policies and procedures in early years settings the role of the keyworker is paramount when working with children, this is provided by Birch (2022) building strong relationships with the children and the families enables the practitioner to note and help if they sense any change with the child or family. By building strong relationships with families, it enables practitioners to notice if there are any changes within the children’s or families lives, in hope that if they are in danger or require help from the setting, they have the confidence to confide with a trusted person in the setting, (Hughes, 2012). This with the importance of listening to the voice of the child and through strong attachments with keyworkers and the children building trust with each other allowing the child to feel secure and safe while at the setting, the children obtain the confidence to explore, be curious, and express themselves in this trusting relationship, (Davis, 2022). As Bowlby's Attachment Theory highlights, it's critical that the primary caretaker have a secure and ongoing attachment, (Mcleod,2024). Benoit (2004) explains in order to keep a child safe, secure, and protected, attachment is one specific and limited aspect of the link between the child and their provider. National Society for the prevention of cruelty to children (NSPCC, 2021) affirms by outlining its principles, the attachment theory highlights the importance of a child's emotional bond with their primary carers in particular. A child's future connections could be impacted by the severing or loss of this tie, and those interactions could have an emotional and psychological impact on the child well into adulthood. During Child Protection Conferences section 1812 of the act, children are able to participate within meetings linking with the importance of listening to the voice of the child, children can either attend the meetings or they have advocacy, and this advocacy could be in the form of a family member like a grandparent, (Welsh Government, 2016). This links with the United Nations Convention on the Rights of the Child (1989) Article 13 all children should have the freedom to voice their opinions. By allowing family members to also have access to this Safeguarding Made Simple Padlet will help in assisting the advocate with the fact sheets being easy digestible information. Within some settings there will be an open-door policy which will connect with working with families, and this will of course include safeguarding as it is everyone’s duty to safeguard, (Rachael’s Playhouse, 2024). However, by sharing the Padlet to all there may be a barrier where there may be a disguised compliance an example of this would be in the Victoria Climbie case where the auntie who caused the abuse to the young girl knew what she should be doing and had an answer for everything and masking the concerns the professionals had thus preventing professional intervention. Further highlighting this within Lord Lambing’s report it was noted that all professionals ought to function with a certain amount of "respectful uncertainty" in order to reduce the risk of disguised compliance, (Leicester City Council, 2020). This linking with the Safeguarding Made Simple Padlet ensuring it's a whole team approach, everyone keeping up to date with current safeguarding legislation and this is supported by Oxfordshire County Council (2022) who promote the importance of everyone working with children to keep up to date with current Safeguarding legislation and following the Safeguarding procedures. By using the Padlet within settings and having the All Wales Safeguarding website link on there this is current live information which can inform the practitioners and families of updated and current legislation, (Welsh Government, 2024). In order to guarantee that best practices are consistently implemented in every field, Lord Laming's study provided a convincing analysis and an extensive list of suggestions, (HM Government, 2009). This is supported by Welsh Government (2024) who states effective safeguarding requires collaboration across all agencies, and the standards support multi-agency learning and growth whenever it is feasible. When working with the Padlet across different settings this ensures multi agency working ensuring all settings and practitioners are working towards the correct legislation that is set out in Wales, (Welsh Government, 2024). Another barrier to using the Safeguarding Made Simple Padlet could be staff not having enough time to access the Padlet during the day and not wanting to bring the work home with them this is where the importance lies of using this Padlet during staff meetings and catch up’s where all staff members are present and if not minutes are relied when staff return to work, (Beeley, no date). This is supported by Welsh Government (2023) who promote employees require time to consider their work and discuss concerns with coworkers. This need can be met in part through the creation of networks, in-service training, and sensitive monitoring. This linking with all staff members having access to the Padlet for in service training within the setting. Early Years Aliance (2019) clarifies providing in house training within settings allows for the team to work together in a comfortable well-known environment somewhere they feel safe and opportunities for the team to work together on the same page. It is important to ensure while immersing the staff within this Safeguarding Made Simple Padlet, of course Safeguarding can be a sensitive subject to some adults, the teams well-being is paramount when delivering this information this is supported by Freud (2023) explains employees in the early years love what they do, but it can be emotionally draining and sometimes challenging therefore management have to ensure that staff well-being is paramount underpinned by resources, policies, and procedures. This is supported by Welsh Government who states all staff within settings should be made aware of the support the setting has put in place for staff wellbeing and that management are open and honest about this. 
To conclude rolling the Padlet out across many settings within Rhondda Cynon Taff promotes partnership working between the settings, sharing information and ensuring everyone is keeping up to date with current Safeguarding Legislation along with attending Safeguarding training. The Padlet can be changed by the settings to fit with their Safeguarding policy and procedures and ensuring it is available for all practitioners, students and families with the setting. When displaying and using the Padlet on a day-to-day basis within settings it promotes the settings best practice, when registering and being inspected by Care Inspectorate Wales (2021) they explain verifying that care and support providers have strong policies and procedures in place to protect people and children from abuse, neglect, and other types of harm when they register and inspect services.
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