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Task A – Definition 1 (Plus 2+ Academic References) (Circa 400 words)

	What Was Women’s Football Like Before? 
For many years, women’s football didn’t get much attention. Games were not shown on TV, there were few fans, and many people didn’t even know about women’s teams. Men’s football got most of the support, money, and media time. 
Even though women were playing and working hard, they were often ignored. People believed that football was only for men. Because of this, it was hard for women’s teams to grow or make money. 
2. How Marketing Changed Women’s Football 
Now, things are very different. Thanks to marketing, more people know about women’s football. Big events like the FIFA Women’s World Cup and the UEFA Women’s Euro are now promoted with ads, social media posts, and news stories. 
Marketing shows strong, skilled women who play with passion and talent. It helps people see that women’s football is exciting and fun to watch. When companies, sports channels, and football organizations tell people about women’s games, more fans come to watch and support the teams. 
3. Social Media Helps a Lot 
One important kind of marketing is social media. Players and teams can talk directly to fans using platforms like Instagram, TikTok, Twitter, and Facebook. They can post videos of great goals, funny team moments, and personal stories. 
This helps fans feel closer to the players. They learn about their favorite players’ lives, families, training, and dreams. Fans who feel connected are more likely to watch games, buy tickets, or wear team shirts. 
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4. Sponsorships Bring Money and Support 
Marketing also helps women’s football earn money through sponsorships. A sponsorship is when a company gives money to a team, player, or league in exchange for having their name or logo shown. 
In the past, companies didn’t want to sponsor women’s teams because they thought not enough people watched. But that’s not true anymore. Now, companies like Nike, Adidas, Visa, Barclays, and Coca-Cola are sponsoring women’s football. 
They put money into uniforms, training, tournaments, and ads. This money helps teams pay for better coaches, equipment, travel, and even salaries for players. When women’s teams have more support, they can play better and grow even more. 
5. Better Marketing = Bigger Crowds 
Because of marketing, more people are going to women’s football games. For example, in 2022, a game between Barcelona and Real Madrid’s women’s teams had over 91,000 fans in the stadium. This broke the record for the most fans at a women’s football match. 
This shows that if people know about the games and the players, they want to come and watch. Marketing helps make this happen by sharing exciting stories and showing highlights and match times.

























Task A – Definition 2 (Plus 2+ Academic References) (Circa 400 words)

	· Positive Member Experience:

A well-trained and engaged team provides excellent service, which leads to satisfied members and positive word-of-mouth referrals. 
· Stronger Work Environment:
When employees feel valued and supported, it creates a more positive and productive atmosphere. 
· Reduced Turnover:
Retention reduces the cost of hiring and training new employees, while also preserving valuable institutional knowledge. 
· Increased Productivity:
Motivated and engaged employees are more productive, leading to higher overall facility performance. 
· Improved Reputation:
A positive reputation attracts new members and retains existing ones, contributing to long-term success. 
· Cost-Effectiveness:
Investing in retention strategies is generally more cost-effective than continually recruiting and training new staff. 
· Enhanced Business Performance:
A strong focus on recruitment and retention helps businesses to be more competitive and profitable. 
For example, in the hospitality sector, where service is a major component, effective employee management and retention are crucial for delivering exceptional customer experiences. Similarly, in fitness facilities, a skilled and motivated staff can create a positive member experience and drive business growth.








Task A – Definition 3 (Plus 2+ Academic References) (Circa 400 words)

	A sports manager is an individual who organizes, manages, and oversees the activities of sports teams and nearly all aspects or facets of an athletic program. For example, this might include athletic training, providing valuable resources for athlete education, and ensuring team compliance He is known for his charismatic leadership style, his ability to motivate players, and his strategic decisions on the field, effectively managing both the team's performance and the overall environment. 
Phil Jackson:
He is renowned for approach to coaching, focusing on building a strong team culture and developing players' potential, demonstrating both leadership and managerial skills. 
In both cases, these leaders demonstrate how they can effectively guide their teams through their managerial roles, while also inspiring and motivating them to achieve their goals.










Task B – Stakeholder Diagram (with appropriate communication channels selected for each stakeholder) and referenced material detailing role, emphasis, funding and performance of organisation (Internal and External) – Diagram + Circa 600 Words (References 5+)
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Task C – Complete Operational Planning Document for your Event (Fill, 2006) (1200 words) 

	Title of Event
	Babolat Experience Day at David Lloyd Club

	Event Purpose Link to Case study and (Fill, 2006)
Think Why?
	The purpose of this promotional event is to increase awareness and drive direct engagement with the Babolat brand among active tennis players at David Lloyd Club. By offering hands-on racket trials, expert coaching sessions, and exclusive discounts, the event aligns with Fill’s (2006) concept of experiential marketing, enhancing brand-customer relationships and increasing perceived product value.

	Event Description
Think What?
What is your USP?
	The Babolat Experience Day will include racket testing zones, mini-competitions, coaching clinics, and a Babolat merchandise stand. This unique value proposition (USP) lies in the direct interaction players will have with Babolat’s latest products in a social, high-energy setting, supported by brand ambassadors and club pros.

	Overall Funding Required (Financial Statement)
	The Case study Organisation gives a Fixed grant of £10,000.
Forecasted Profit/ Loss = 
The event will receive a fixed grant of £10,000. Forecasted expenditure includes equipment rental, marketing, staffing, and merchandise. Anticipated profit is marginal as the focus is on brand exposure and engagement rather than direct sales.

	Partners
	Key partners include David Lloyd Club (venue provider), Babolat (equipment sponsor), and LTA (promotional support).

	Strategic Impacts (Government, Local Authority, NGB’s)
	The event supports government health initiatives by encouraging sports participation, aligns with LTA development programs, and enhances community relations through inclusive access to premium tennis experiences.

	Venue/ Facility (Justify)
	David Lloyd is a premier tennis facility with a strong membership base, professional infrastructure, and brand alignment with Babolat’s premium positioning. Its established reputation supports effective brand association.

	
Marketing Plan (Segmentation, Competition, Media, Sponsorship and Promotional Activities)
	Segmentation: Targeting adult tennis players (ages 18–50) who are active members of David Lloyd Clubs. The event is also segmented psychographically, focusing on performance-driven, health-conscious individuals.

Competition: Competing brands such as Wilson and Head dominate similar segments. Babolat’s differentiation strategy is product innovation and elite athlete endorsements.

Media: Promotion will run through David Lloyd's internal digital boards, local tennis forums, email campaigns, and Babolat’s social media.

Sponsorship: Babolat provides product samples and branded merchandise. David Lloyd sponsors the venue and staffing.



Free giveaways, on-the-day discounts, and a raffle for a signed professional racket.

	Staffing Requirements (Duties, Technical Certificates etc.)
	Staff include 2 Babolat brand reps (with product knowledge certifications), 2 LTA-qualified coaches, and 3 David Lloyd support staff. First aid certification required for at least one coach. Staff will manage racket trials, coaching, safety checks, and event coordination.

	Equipment Required

	15 Babolat demo rackets, pop-up banners, court cones, scoreboards, promotional materials (leaflets, posters), sound system, registration desk, and branded apparel.

	Key Legislation
	Health and Safety at Work Act 1974, GDPR for data collection, Consumer Rights Act 2015 for sales on-site, and safeguarding policies in accordance with LTA standards.

	Health and Safety Risks
	Slips on courts, equipment misuse, heat exhaustion. Risk assessments completed pre-event. First aid station established. All participants sign waiver forms upon registration.

	Economic and Operational Considerations
	Operational concerns include staffing logistics, limited court availability, and managing participant flow. Economically, while not profit-driven, the event aims for brand growth, future sales, and increased club member engagement.



 









	Financial Statement / Profit and Loss Forecast Accounts (Insert from Excel) (Adapt version on Moodle based on your event which considers Revenue, Expenditure, Anticipated Profit or Loss
	category
	Amount £

	income
	

	grant
	10000

	
	

	expenses
	

	Venue hire
	1500

	staffing
	2000

	marketing
	1200

	equipment
	1800

	merchandise
	1000

	First aid
	500

	miscellanea
	300

	
	

	Total expense
	8300

	Net profit
	1700




	Gantt Chart (Insert from Excel)
	Task
	Start Date
	Duration (days)

	Kickoff Meeting
	2025-06-01
	1

	Book Courts
	2025-06-03
	1

	Design Posters
	2025-06-04
	2

	Launch Email Campaign
	2025-06-07
	1

	Confirm Sponsors
	2025-06-08
	2

	Hire Coaches
	2025-06-10
	2

	Order Equipment
	2025-06-11
	1

	Print Materials
	2025-06-13
	1

	Safety Checks
	2025-06-14
	1

	Setup Venue
	2025-06-15
	1

	Run Event
	2025-06-16
	1

	Collect Feedback
	2025-06-17
	1
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Eventbrite Page for your event (Screenshot from Website page and insert into table below)

	
Contact: events@babolat.com

https://www.eventbrite.com/e/babolat-experience-day-at-david-lloyd-club-tickets-1368303696189?utm-campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-term=listing&utm-source=cp&aff=ebdsshcopyurl
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Survey Monkey Audit of relevant questions, consider grouping questions to ask into 3 categories - before, during and after the event. (Screenshot from Website page and insert into table below)

	Pre-Event Questions:
1. How often do you play tennis?
2. Are you familiar with Babolat products?
3. What do you look for in a tennis racket?

During Event Questions:
1. Have you tried the demo rackets?
2. How would you rate the coaching sessions?
3. How likely are you to recommend this event?

Post-Event Questions:
1. Will you consider purchasing a Babolat racket?
2. What did you enjoy the most?
3. Suggestions for future events?




Event Floorplan (Screenshot from PC or Picture Drag and Drop into table below)
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Event Poster (Screenshot from PC or Picture Drag and Drop into table below)

	Headline: Experience the Power of Babolat!

Subheading: Free Tennis Event at David Lloyd Club – 16 June 2025

Body: Try the newest Babolat rackets, enjoy coaching sessions, win prizes, and grab exclusive merchandise. Perfect for tennis enthusiasts of all levels. Entry is free – register online now!

Call-to-Action: Sign up at eventbrite.com/babolatcardiff
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Appendix (Add Screenshot evidence here of any online costings etc.)

	





Appendix (Add Screenshot evidence here of any online costings etc.)
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