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[bookmark: _Toc168492301]Executive Summary 
The cultural distinctions between the Indian as well as the UK markets for managing operations in a hotel company were the main focus of this study. Using the GLOBE framework, this study examined and identified the cultural variations and leadership practices of the hospitality industry. It also determined the most effective means of resolving intercultural difficulties in global settings. 
[bookmark: _Toc168492302]Introduction 
International business expansion requires a thorough research process that is based on both linguistic as well as cultural facets. Cross-cultural identification and analysis are useful in different sectors, especially in the hotel and hospitality industry to help companies find the fittest strategies to reach more potential customers by considering proper market expansion targets and exploring numerous expansion possibilities. Based on the research work of Wang et al. (2020), it is identified that managers of multinational corporations must be knowledgeable about conventions, trustworthiness and cultural matters to keep a competitive advantage over their competitors independent of commercial operations. In cross-cultural fields, this awareness promotes effective customer service and straightforward communication. Multicultural Hotel & Spa is an international business with its headquarters in India that conducts business throughout the world, including the UK. This study will analyse and examine the leadership styles of India and the UK and highlight the main cultural distinctions between the two countries. Additionally, this study is associated with intercultural leadership strategies in the global hospitality sector. 
[bookmark: _Toc168492303]Discussion 
Key differences between England's and India’s cultures as per Globe Project
It is identified that the United Kingdom is widely popular for its royal culture and professional etiquette in professional domains. On the other side, India is popular for its ancient and existing civilisation with rich approaches to diversity and culture. With digitalisation and different kinds of professional advancements, the Indian market is evolving nowadays and trying to hold a good position in the global economy. 
	Difference in Communication
	Difference in Cultures
	Difference in Working Styles

	In the hospitality industry, effective communication is essential for preserving positive relationships with both staff and visitors. India and the UK are using different communication strategies in the hotel management industry (Nazarian et al. 2021). While UK-based hotel workers adopt direct and crisp communication techniques whereas the Indian hospitality sector places more emphasis on informal communication and other gestures of civility and respect. 
	India has strong spiritual ties to its hospitality services (Ibef, 2023). The core belief of Indians is "Atithi Devo Bhava," which translates to “The Guests are near to God”. Hospitality is deeply embedded in Indian customs and is seen as a sacred duty. Conversely, the UK places a high importance on hospitality in its own right, although, unlike Indian hospitality businesses, it is less closely associated with spiritual ties.  
	It is discovered that welcoming and treating guests fairly are two things that hotel businesses in the UK and India share in common. Based on the perspectives of Nazarian et al. (2024), it is found that professionalism, punctuality and adherence to laws are highly regarded in the UK compared to India. It is also found that professionalism is valued in India as well, even though there may be more chances for flexibility, originality and meeting the needs of guests on a more professionalised affairs. 



Culture and Leadership differences between the UK and India as per the GLOBE Project’s Study
An important cross-cultural research effort named GLOBE (Global Leadership and Organisational Behaviour Effectiveness) aims to determine how culture influences leadership approaches and organisational practices in an international setting. The leadership study, which presents leadership techniques from several perspectives is organised into nine distinct stages. 
	Steps 
	Components 
	India
	United Kingdom

	1 
	Power Distance
	Power Distance is high
	Power Distance is low

	2
	Uncertainty Avoidance
	High
	Low

	3
	Assertiveness
	Foster exhibits assertiveness in communication
	Foster direct and formal communication

	4
	Gender Egalitarianism
	Gender gaps are high
	Gender gaps are low

	5
	In-group Collectivism 
	High activities
	Fewer activities 

	6
	Institutional Collectiveness 
	Focus on group achievements
	Focus on individual achievements

	7
	Humane Orientation 
	Moderate efficient 
	High efficiency 

	8
	Performance Orientation 
	Low
	High

	9
	Future Orientation 
	Future focused culture 
	Future focused culture 



Analysis: The GLOBE Project leadership study has revealed that professional leadership norms and cultures in India and the UK differ in many aspects and are similar in others. The analysis of the nine-factor determinant indicates that the corporate culture in the UK has a low power distance inside hierarchical structures, while the corporate culture in India has a large power distance (Nazarian et al. 2024). Conversely, Indian business culture emphasises teamwork, whereas UK corporate culture places more emphasis on individual goal achievement. In India, there are significantly more gender disparities than in the UK. 
Challenges of Intercultural Leadership in the Hospitality Industry 
As per the research work of Ghani et al. (2022), it can be mentioned that the hospitality industry poses unique problems for intercultural leadership due to the diverse variety of employees and clients. Good communication is crucial in the hospitality industry. However, it is also found that language barriers may affect how employees and clients from various cultural backgrounds interact. 
Furthermore, from the opinion of Huertas-Valdivia et al. (2022), it can be emphasised that misunderstandings can occur and have an impact on the calibre of services and client satisfaction. Every culture has distinct communication techniques, clothes and values that set them apart in the global marketplace according to the same study. Leaders must take these variations into serious consideration if they want to ensure that every employee feels motivated and valued. Moreover, providing exceptional visitor experiences necessitates a deep understanding of cultural preferences. 
Based on the research work of Ghani et al. (2022), it is identified that leaders need to focus on effective practices to prevent implicit biases that can impact organisational decision-making processes. Managers of multinational corporations operating in the UK market must pay attention to social issues including workplace prejudice and racism. Interactions with clients and staff from different cultural origins may suffer discrimination or unconscious discrimination (Huertas-Valdivia et al. 2022). Employees with diverse cultural backgrounds may have interpersonal differences due to their distinct viewpoints. 
[bookmark: _Toc168492304]Conclusion and Recommendation
Thus, it can be concluded that there are several ways in which corporate cultures in the UK and India differ from one another. As an executive of a tourism firm that has grown internationally, it is critical to recognise these distinctions and determine the best approaches for continued growth and success. Based on the GLOBE project’s perspectives, it is advised that management recognise cultural distinctions and the traits of the targeted market to achieve success. It is also advised that a manager joining the UK division of an Indian hospitality company concentrate effectively on the cultural distinctions between English and Indian markets. 
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