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[bookmark: _Toc123048982]Introduction 
The chosen company is Tesco which is the market leader in the UK in the grocery market. The company is most preferred grocery of the people in the UK. The assessment has identified a number of leadership styles in the workplace. There are some phenomena and characteristics of leadership which have been discussed thoroughly. A part of reflection is also added in the report which has involved Kolb’s model. Also, the appendix includes the action plan. It has plan a development of certain skills of leadership. Time limit is also included to make it a SMART plan for the proper implication. 



[bookmark: _Toc123048983]Tesco 
Tesco controls over 30% of the supermarket market in the United Kingdom (Sultan, 2020). The company assures that the strategies must be designed while taking into consideration the various groups and their desires. To keep this position, the organization must quickly implement proper leadership and management strategies. Its sales for 2020 was more over £64 billion, a decrease of more than 9% from the preceding year's total. In the United Kingdom, 65 percent of people are dedicated to their own businesses. Since the outbreak began, the company's customer base has climbed by 42% (Nwagbara, 2020). The technology it deploys are one of its primary strengths. The influence of club cards, RFID, and other technology on efficiency has been enormous. It has garnered attention and prizes for pioneering Advanced NoSQL infrastructure. As a result, Tesco's adaptability has grown. Due to the outbreak, the business supplied its online services, resulting in a £550 million increase in revenue.
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Source: Nwagbara, 2020
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[bookmark: _Toc123048985]Management theories 
Contingent management theory is founded on the idea that the success of managing is determined by the interplay between managing plan execution and new events. It is vital to customize the strategic plan to the situation. It is closely related to contingent leadership. According to the idea, drive for the performance or motivation are the two aspects that impact leadership success in the sense of team cohesiveness. Tesco has a high rate of employee turnover. The model suggests that there is no straightforward and precise answer to this issue. Tesco must figure out the factors which are causing the significant worker turnover (Samantara, and Sharma, 2019). This model was also employed by Fiedler. goal -oriented or relationship-oriented leaders can both be effective if their harmony suits the circumstances. Task structure, which is the extent to what individuals' activities may be structured and their achievement assessed, can have an impact on this harmonization.
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Source: (Samantara, and Sharma, 2019)
[bookmark: _Toc123048986]Leaders in Tesco
To Tesco, leaders are more crucial. Leaders are bold, engaged, and committed to the tasks at hand. They do not merely attend group meeting since they require a pay from the corporation for their work. They strive to make a distinction and keep the organization running smoothly at all times. They know how to manage any task in that they are engaged (Chemers and Ayman, 2018). They help their colleagues in making the most use of their time and money. They are always eager to share their specialized knowledge with other group members. For this, situational leadership is a good example for the company.  all leaders cannot be the same. All is contingent on the work at hand when it comes to leadership and strategy formulation. When it comes to team leadership, this idea says that the best leaders can modify their approach based on the work at hand and consider a range of indications, such as group size and other relevant elements. To avoid the shortcomings of a single-style strategy, situational leadership recognizes that there are various ways to deal with a scenario and that executives must examine a circumstance as well as staff qualities to decide which methodology would be the most successful at any particular time. Situational theories take into account more complicated social situations and the multiple people who play varied roles in determining the outcome (Lussier and Achua, 2017).
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Source: Chemers and Ayman, 2018
Businesses must be open and honest about their offerings. Leaders must interact not only with consumers, but also with staff. Due to the epidemic, officials have been obliged to adopt legislation requiring individuals to stay a particular distance when conversing. In addition, numerous firms were forced to close as a result of the restrictions. In such cases, leaders must engage successfully with the public in order to keep them interested. Businesses must continue to reassure by demonstrating empathy, appreciation, and so forth. Many leaders have been using virtual meetings to efficiently engage with their customers (Van and Field, 2016).). They pay attention to individuals as well as speak to people. Also, societal elements are changing since many individuals have been unemployed, affecting their earnings and lifestyles. Human happiness is closely related to their self-esteem. It increases their productivity since they feel appreciated at work. This involvement might be with the firm or with the leadership. It demonstrates how individuals interact with higher leadership or their employers. They are competent in social skills, which enable them to interact efficiently, and they offer strategic alignment that pushes people's enthusiasm and labor to one clear and unified goal.
[bookmark: _Toc123048987]Leadership and management in Tesco
Despite elaborate plans in place, business executives are unable to achieve their objectives. There are a few duties that leaders and leaders must accomplish (Dulewicz and Higgs, 2015). Leaders must alert employees when they do well so that the contributions are rewarded with commendations, advances, or raises. People who are frequently recognized and rewarded are more likely to be trustworthy and successful. Employee engagement is critical for developing and retaining valuable employees. in this concept, a company examines the dedication and enthusiasm of its workers for their professions. People that are deeply engaged attempt to effect big changes within the firm. They are worried about the team's and its individual direction. People who are enthusiastic, work not just for the money and perks, but also for the good of the firm, which is tied to their satisfaction and delight. A leader influences the degree of participation by expressing to their followers their personal level of participation. Such involvement is defined by three fundamental elements: trust, transparency of goals, networking position, and operation process. Employee engagement is built on leadership, but it crumbles when managers fail to participate (Hernandez et al, 2018). To retain its staff motivated, Tesco's management employs a range of techniques. The firm provides distinct benefits, independence, and so forth. There's a considerable probability the instructors will not focus on their own abilities while describing the replies. The method illustrated how training encourages phase by phase problem-solving abilities. It instills trust in the whole system and enables them to arrive at informed judgments. It seems to boost employee productivity. Employees are self-sufficient, which reduces the firm's expenses. Leadership must ensure that all employees understand the corporate goal, the precise aim, and their responsibility in making the goal a reality. Micromanagement may be eliminated, preserving both executives' time and the company's resources. It encourages individuals to participate. According to studies, committed staffs rarely quit their jobs. They gain an equal stake in the firm. People that participate are 75% less inclined to leave their present job and 17% greater efficient. Mentoring provides several opportunities to improve individual performance in the workplace. Individuals may also be trained to work in groups, which fosters team cohesion in the workplace and improves job performance (Kesting et al, 2019).
[bookmark: _Toc123048988]Reflection 
Reflection is essential for learning because it forces the learner to look into a scenario more methodically. Experience has a significant influence on the process of learning. Following the encounter, the learners must reflect on the experience and develop conclusions. This type of method encourages learners to think in abstract terms. It demonstrates to the students a distinct aspect of their environment. As a result, this learning is applied in a variety of inter-disciplinary areas. Kolb's theory incorporates many learning phases that mirror the learners' various learning approaches. I have followed this theory to cover all the stages. I was in Tesco under a team which was supposed to develop strategies for various situations of the company. The company had issue with staff retention, cost minimisation and so on (Nanjundeswaraswamy and Swamy, 2017). 
I documented the entire procedure in the 'Experience' step, as described in the preceding paragraph (Abdulwahed and Nagy, 2019). It assisted me in identifying all of the things that I needed to consider in order for the reflection to be effective. I was quite delighted to be working on Tesco. It would be to concentrate on Tesco and analyze various situations that would necessitate some creative thinking. I received some pretty good ideas from brainstorming, but it required a great amount of my time. It also takes a long time to develop plans. I believe that the lesson was successful at the 'Reflect' stage because I eventually offered some time management strategies. I believe that accountability for the task has formed my skill set. I have learned that I could search for different strategies through internet. There are many cases available in the internet which could be used in these cases. 
I discovered a way to the time-consuming procedure under the 'Conceptualise' section. I believe I should first sort through the concepts before moving on to strategy development. I might save effort by using a computer coding tool to detect the flaws. In the application stage, I will study more cases about the concerned issues before strategy formation. The roles of the leadership cannot be performed without much experience and skill. I think I need to gain more experience for such tasks. 
From this learning, I have realised some points about the leadership. The leaders' initial task is to paint a creative image of the company. To do this, executives must create a flawless and effective framework for the organization that ensures good communication among personnel. Sharing information becomes simpler when the communication infrastructure is functional. The leaders also serve as coaches, training people to be the company's future leaders. They must constantly make judgments for the firm and deal with others to get the greatest bargains. Leaders also work as strategists and facilitators (Nanjundeswaraswamy and Swamy, 2017). In such a case, the firm's first option is to develop new low-cost, environmentally friendly operations. Leadership will encourage workers to be inventive which implies they will assist managers in developing visions. Leadership will be both a disruptive force and a motivator. The management will keep following the executives' instructions and monitor the efficiency of the employees. I have found some areas to develop which is included in the appendix. 
[bookmark: _Toc123048989]Conclusion 
The company uses contingent management theory, situational leadership and others. The company changes its leadership style according to the requirement of the company. These have helped the company to achieve the leader position in the market. I have learned a lot from these factors. I also have found out some issues and areas to improve. I think with the action plan; I can achieve that too.
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[bookmark: _Toc123048991]Appendix / Action Plan
	Leadership development objectives?
	What leadership activities do I need to undertake to achieve my objectives?
	Where will I develop my leadership to achieve my leadership objectives?
	Target date for achieving my objectives

	Negotiation skills
	Reading the case studies from different sources to know how the leaders have negotiated in different and challenging situations, observe what are the styles of leadership, studying how to be adaptable frequently which is the only way to get an acceptable result and so on. 
	At my workplace and college 
	31st march, 2023

	Motivation skill
	The employees must be motivated by the leaders. the leaders will have to see which model and styles will be most effective for the employees. I will study and watch different content to know different and effective motivational theories in various companies. 
	At my workplaces and college 
	1st May, 2023

	Critical Thinking
	I will go through several cases, books and papers regarding this. I will enroll to different courses in udemy, courser and others. 
	At my workplaces and college
	1st June, 2023
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