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[bookmark: _Toc191943601]Introduction 
The Women in the Leadership Summit 2025 is a big conference about gender equality. It will happen on the March 5-6, 2025, at the QEII Centre in London, UK. The conference will bring together the various business leaders, policymakers, and also the future women leaders. The goal is to discuss the several challenges and opportunities for women in the leadership. London is a great place because it is the global business hub. Many big companies are based there, which making it the good location for the important discussions (Hasal et al. 2021). The theme of the conference is "Equality, Diversity, and also Inclusion within the Industry." Many companies are now focusing on the diversity and equal opportunities. This conference will help businesses understand why these topics are important. The conference will include the keynote speeches, the panel discussions, workshops, and also the networking session. Attendees will gain the new knowledge and also the leadership skills. They will learn that how to make the workplaces more inclusive. The companies will also learn the better policies for diversity and also inclusion (Jonsen et al., 2021). 
[image: ]
Figure 1 - Women in Leadership Summit 2025 (Big conference about Gender Equality)
[bookmark: _Toc191943602]The Event Cycle 
The event cycle has five main stages for the successful event planning (Bowdin et al., 2023). The first stage is Initiation, where this defines the conference purpose and also goals. It is important to know the target audience and also the expected outcomes at this stage. The second stage is planning, which includes the booking the venue and setting the budget. The third stage is implementation, where this executes the plans and also finalise the event details. The event team ensures that everything runs smoothly before the event starts. The fourth stage is the event, when all activities happen as scheduled. The attendees join the workshops, panel discussions, and also the networking sessions as planned. The final stage is closure, where this collect the feedback and evaluate the event’s success. The event cycle is an essential framework for planning the professional conferences (Bladen et al., 2022). It helps in avoiding mistakes and managing unexpected challenges effectively. Using this process makes event management easier, smoother, and more efficient.
[bookmark: _Toc191943603]Key Stages of EMBOK Model 
· Initiation
This is the first stage of the event cycle (van Antwerpen, 2023). This define the event’s purpose, goals, and target audience. This stage is important because it sets the foundation. It helps in making clear decisions about the event’s direction. A strong initiation stage makes the next steps easier.
· Planning
The planning stage is where prepare everything for the event. This book the venue, confirm speakers, and set the budget. Marketing plans are also made to attract the right audience. This stage is the most important because it ensures a smooth event. Without proper planning, an event may face many problems.
· Implementation
In this stage, all plans are put into action. The team sets up the venue and checks all the arrangements. Guests are welcomed, and logistics are managed properly. Any last-minute problems are solved to keep everything running smoothly. Proper teamwork is necessary in this stage for a successful event.
· The Event
This is the actual day when the event takes place. The team ensures that everything goes as planned. Attendees participate in discussions, workshops, and networking activities. The staff is available to guide and assist the guests. A well-managed event creates a positive experience for everyone.
· Closure
After the event, this focus on gathering feedback from attendees. This helps us understand what worked well and what needs improvement. The team also evaluates the event’s success based on set goals. Learning from this stage helps in planning better future events.
[image: EMBOK - Event Management Body of Knowledge - Phases]
Figure 2 - EMBOK Model
Source: (Super User, 2025)
[bookmark: _Toc191943604]Event Concept 
The Women in Leadership Summit 2025 is the two-day conference designed to help the women grow in the leadership. It will feature speeches, the panel talks, workshops, and also the networking sessions. The conference will bring together experts, the various leaders, and professionals to share the knowledge. On Day 1, the conference starts with the registration and also the networking breakfast. On Day 2, the attendees will start with the networking breakfast. The first panel will discuss that how to measure the diversity and inclusion efforts.
Event Schedule 
	Time
	Activity

	Day 1: March 5, 2025
	Events

	08:00 - 09:00
	Registration and Networking Breakfast

	09:00 - 09:30
	Opening Speech and Keynote Address

	09:30 - 11:00
	Panel Discussion: "Breaking Barriers for Women in Leadership"

	11:00 - 11:30
	Coffee Break

	11:30 - 13:00
	Workshops: "Mentorship and Sponsorship in Leadership" / "Implementing Diversity Strategies in Companies"

	13:00 - 14:00
	Lunch and Networking

	14:00 - 15:30
	Fireside Chat: "The Role of Policy in Gender Equality"

	15:30 - 16:00
	Coffee Break

	16:00 - 17:30
	Interactive Session: "How to Be an Inclusive Leader"

	18:00 - 20:00
	Welcome Reception



Day 2: Event Schedule 
	Time
	Activity

	Day 2: March 6, 2025
	Events

	08:30 - 09:30
	Networking Breakfast

	09:30 - 11:00
	Panel Discussion: "Measuring the Impact of DEI Strategies"

	11:00 - 11:30
	Coffee Break

	11:30 - 13:00
	Workshops: "Best Practices in Leadership Development" / "Addressing Bias in the Workplace"

	13:00 - 14:00
	Lunch and Networking

	14:00 - 15:30
	Roundtable Discussion: "Future of Diversity in Leadership"

	15:30 - 16:00
	Coffee Break

	16:00 - 17:00
	Closing Keynote: "The Future of Women in Leadership"

	17:00 - 17:30
	Closing Remarks
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Figure 3 - A professional business conference with women leaders speaking on stage
[bookmark: _Toc191943605]Aim and Objectives of the Event 
[bookmark: _Toc191943606]Aim 
The goal of this conference is to support women in leadership roles. It also aims to promote equality and diversity in different industries. Many companies are now working towards creating fair workplaces for everyone. This conference will help businesses learn and apply better diversity strategies.
[bookmark: _Toc191943607]SMART Objectives
This conference has clear goals that follow the SMART (Specific, Measurable, Achievable, Relevant, Time-bound) framework.
· At least 80% of attendees will join two workshops on leadership and diversity. These workshops will provide useful skills and practical knowledge for leadership.
· The conference will help create at least 100 new professional connections. This will help participants expand their networks and find new opportunities.
· This will showcase at least 10 startups or projects focused on women in leadership. These initiatives will inspire attendees to support diversity and innovation.
[bookmark: _Toc191943608]Event Management 
The Women in Leadership Summit 2025 requires detailed planning and professional management. Good event management ensures a smooth and successful event experience. This involves handling operations, planning, marketing, and crisis management.
· Operations Management
Operations management is about handling the logistics and technical aspects of the conference (Reyes et al., 2023). Our team will set up the venue, arrange the seating, and also ensure the smooth registrations. This will use the high-quality audio-visual equipment for the speakers and presentations. The team will also coordinate catering, the security, and also the attendee services. The strong operations management will ensure the professional and also the well-organised conference.
· Event Planning
The planning team will create the detailed agenda and schedule activities. They will also confirm the speakers, arrange workshops, and also prepare the networking sessions. The booking of the right speakers is important because they bring value and also the expertise to the event. The team will also coordinate with the sponsors and stakeholders. The proper planning will help to ensure that every session runs smoothly and also on time.
· Marketing and Promotion
The marketing plays an important role in attracting the attendees and raising awareness (Pocol et al., 2022). This will use the social media, the email campaigns, and also the industry partnerships for promotions. The team will create the engaging content to share on the LinkedIn, Twitter, and also on the Instagram. This will also collaborate with the business networks and women’s leadership groups. The strong marketing strategy will help increase the ticket sales and conference participation.
· Crisis Management
The unexpected problems can happen at any event, so the crisis team is necessary (Thielsch et al., 2021). This team will handle the technical issues, the medical emergencies, and also the security concerns. This will have backup power, the extra staff, and also the first-aid support available. The quick problem-solving will ensure that the disruptions are minimised and also the guests feel safe.
[bookmark: _Toc191943609]RACE Model for Event Marketing
The RACE model is a simple framework for the marketing events successfully (Zhao et al., 2023). 
	Reach Stage

	In the Reach stage, the goal is to rise the brand awareness (Verma, 2021). This will use the social media, the email campaigns, and also the digital ads. This will help us attract the large population for the event.

	Act Stage

	The Act stage encourages the people to interact with the conference content. This will share the speaker interviews, the blog posts, and also the short videos. This will create the pleasure and also motivate more people to register.

	Convert Stage 

	In the Convert stage, the focus is on turning the interest into the ticket sales. This will offer the early-bird discounts, the special offers, and also the collection tickets. These plans will help us increase the conference attendance.

	Engage Stage

	The Engage stage focuses on keeping the attendees involved after the conference. This will send the follow-up emails, the conference highlights, and also the networking opportunities.


[bookmark: _Toc191943610]Event Budget 
The event budget includes expected income and expenses for the summit. The budget helps in planning finances to make the conference successful and profitable.
[bookmark: _Toc191943611]Income Sources
	Source
	Details
	Amount (£)

	Sponsorships
	Money from companies supporting the conference
	200,000

	Ticket Sales
	500 tickets sold at £500 each
	250,000

	Total Income
	Total money coming from sponsors and tickets
	450,000


The conference will earn £450,000 from sponsorships and ticket sales. Sponsors will support conference costs and get brand visibility. Ticket sales will come from attendees, companies, and professionals.
[bookmark: _Toc191943612]Expenses
	Category
	Details
	Amount (£)

	Venue Rental
	Cost of booking the event venue
	100,000

	Speaker Fees
	Payments for invited experts and panelists
	75,000

	Catering & Refreshments
	Food and drinks for attendees
	50,000

	Marketing & Promotions
	Advertisements and social media campaigns
	50,000

	Technology & Materials
	Event website, apps, brochures, and name tags
	50,000

	Staff Salaries
	Payments for event managers and support staff
	50,000

	Miscellaneous Costs
	Unexpected or extra conference expenses
	25,000

	Total Expenses
	Total money spent on running the conference
	400,000


The total expenses for the conference will be £400,000. This includes venue rental, expert speakers, catering, marketing, technology, staff salaries, and other costs.
[bookmark: _Toc191943613]Profit Calculation
	Total Income (£)
	Total Expenses (£)
	Expected Profit (£)

	450,000
	400,000
	50,000


After covering all expenses, the conference will make a profit of £50,000. This profit can be used for future conference or donations to support women in leadership programs.
[bookmark: _Toc191943614]Industry Trends 
The event industry is changing because of new trends and challenges (Rogers and Wynn-Moylan, 2022). Many organizations are adopting modern event strategies to improve participation. These trends focus on technology, inclusion, and sustainability. The Women in Leadership Summit 2025 will follow these trends to create a better experience for attendees. One major trend is hybrid conference, which include both in-person and online options. Hybrid events allow people to join from anywhere in the world. This makes it easier for international attendees who cannot travel. Online participation also reduces travel costs and carbon emissions. More conference now offer live streaming, recorded sessions, and virtual networking. This ensures that people can access content even after the conference ends. Another important trend is diversity and inclusion (DEI) in conference (Rogers and Wynn-Moylan, 2022). Companies are now focusing on creating diverse workplaces and leadership teams. Events play an important role in promoting equal opportunities for everyone. Organizations are inviting women leaders from different backgrounds to speak at conferences. This encourages more women to take leadership roles in different industries. The Women in Leadership Summit 2025 will promote equal representation and fair discussions. Sustainability is also becoming important in the event industry. Many conference are using eco-friendly materials to reduce waste. Organizers are switching to digital conference materials instead of printed documents (Alaimo, 2022). Some conference provide reusable name tags, water bottles, and biodegradable cutlery. Venues are also adopting energy-efficient lighting and waste management systems. The Women in Leadership Summit 2025 will support green conference practices by using digital brochures, recyclable materials, and a paperless registration system. These trends help make conference more accessible, inclusive, and environmentally friendly. 
[image: The Importance Of Staying Current With Industry Trends | Sertifier]
Figure 4 - Industry Trends 
Source: (Sertifier, 2024)
[bookmark: _Toc191943615]Situational and Cultural Considerations 
[bookmark: _Toc191943616]PESTLE Analysis 
The PESTLE analysis helps understand the external factors that may affect the success of the conference (Eierle et al., 2022).
· Political Factors
Government policies on business conference and international travel can impact attendance. If there are visa restrictions or political instability, fewer international guests may attend. Support from government-backed diversity initiatives could provide funding opportunities.
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Figure 5 - Market value of the business travel industry worldwide in 2020, with a forecast for 2028 
Source: (Statista, 2025)
· Economic Factors
A strong economy helps businesses invest in sponsorships and participation. Companies with high profits are more likely to send employees to conference. However, during an economic downturn, businesses may cut costs on training and conferences. Ticket prices must be competitive to attract more attendees.
· Social Factors
There is growing awareness about gender equality and diversity in leadership. Many companies are investing in women’s leadership programs, increasing interest in this conference. The conference also aligns with modern workplace values, making it attractive for professionals.
· Technological Factors
Advancements in virtual conference platforms allow hybrid attendance options. This means more people can join online if they cannot travel. Social media marketing and AI-driven networking tools can improve engagement. Live streaming and digital Q&A sessions can enhance audience interaction.
[image: ]
Figure 6 - Share of online users who engage with social media content generated by artificial intelligence worldwide as of August 2023, by generation 
Source: (Statista, 2023)
· Legal Factors
The conference must follow UK business regulations, including data protection laws. Contracts with speakers, vendors, and sponsors must be legally secure. Health and safety laws must be followed to ensure attendee well-being.
· Environmental Factors
Sustainability is important in conference planning today (Ekins and Zenghelis, 2021). The conference will use digital materials to reduce paper waste. Recycling stations and eco-friendly catering options will lower environmental impact.
[bookmark: _Toc191943617]SWOT Analysis 
	Strengths
The conference has well-known speakers and industry experts. This will attract more attendees and media coverage. It also provides strong networking opportunities for professionals. The conference has support from corporate sponsors, ensuring financial stability and credibility.
	Weakness
The high-ticket price may limit attendance, making it less affordable for small businesses and individuals. There is also tough competition from similar conference, which may reduce audience interest.

	Opportunities
There is a growing focus on women leadership initiatives worldwide. This means more companies and individuals will support the conference. Many companies are investing in DEI (Diversity, Equity, and Inclusion) programs, creating a demand for such conference (Foy, 2021).
	Threats
Economic uncertainty may affect conference budgets and sponsorship deals (Dolores et al., 2021). If businesses struggle financially, they may cut conference spending. Possible travel restrictions could impact international attendance, making it harder for global speakers and guests to join (Marabelli et al., 2023).



[image: How to Complete a Personal SWOT Analysis | by Jodie Shaw | Thrive Global |  Medium]
Figure 7 - SWOT Analysis 
Source: (Shaw, 2017)
[bookmark: _Toc191943618]SOAR Analysis 
The SOAR analysis focuses on strengths, opportunities, aspirations, and results.
· Strengths
The conference has experienced speakers, industry experts, and business sponsors. It offers strong networking opportunities for professionals and future leaders. A central location in London makes travel easier for many attendees.
· Opportunities
More companies are focusing on women in leadership roles. This means a growing audience and strong demand for such conference. Sponsors are also looking for partnerships with diversity-focused conference.
· Aspirations
The conference aims to become a leading platform for women in leadership. It wants to inspire change in companies worldwide. Another goal is to create ongoing networking opportunities beyond the conference.
· Results
Success will be measured by attendance, engagement, and feedback from participants. Positive media coverage will increase awareness and conference credibility (Kim et al., 2021). A successful conference will lead to future editions and long-term impact.
[image: SOAR analysis - Examples, Model, Concept, and Template]
Figure 8 - SOAR Analysis
 Source: (Bhasin, 2019)
[bookmark: _Toc191943619]Conclusion 
The Women in Leadership Summit 2025 will support diversity in leadership roles. The conference will bring together professionals from different industries and backgrounds. Attendees will learn new skills through workshops and discussions. The summit will also help businesses improve their diversity policies. Strong conference planning will ensure everything runs smoothly and successfully. Financial planning will keep the budget balanced and well-managed. Sponsorships and ticket sales will cover the conference expenses effectively. A crisis management team will handle any unexpected problems during conference. The conference will also follow sustainability practices to reduce waste. Hybrid participation will allow global attendees to join online. The summit will create networking opportunities for future career growth. It will also encourage companies to promote gender equality at work. The conference will inspire women to take leadership positions confidently. 
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