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Improving Procurement Efficiency at Safran UK Using Lean Thinking & Waste Reduction This model is needed to help us apply the actions needed for us to achieve the future value stream.
6.1. Continuous Improvement Plan – The table below uses the PDCA cycle (Deming, 1986, p.88). 
Stage
Action
Plan
Identify procurement waste and redesign process
Do
Implement automated approvals and standardized Po templates
Check
Monitor Procurement lead times and w=error rates monthly
Act
Adjust processes and expand Lean practices across supply chain

7. Benefits - Reduction in procurement lead time, Reduction in purchase order errors, Reduced inventory holding costs, Improved supplier collaboration, better utilisation of procurement expertise and time. 
3. Safran Waste and 9 Waste of Lean 
Womack & Jones (2003, pp 15) Show the 9 wastes as (DOWNTIME) as shown below. Highlighted in yellow are the areas that this report will be looking into from the Procurement team at Safran. 
Waste
Procurement Example
Defects 
Incorrect purchase orders 
Overproduction
Ordering more components than needed 
Waiting
Approval delays
Non-Utilised Talent
Procurement staff performing admin work
Transportation
Documents moving between departments
Inventory
Excess aerospace component stock 
Motion
Searching multiple systems
Extra processing 
Duplicate data entry
Extra / Unnecessary Activities
Excessive reporting

2.Current Process Value Stream 
Process
Process Time
Waiting
Purchase Request
5 minutes
24 hours
Department Approval 
10 minutes
1 hours
Procurement Create PO
30 minutes
2 hours
Manager Approval
5 minutes 
6 hours
PO Sent to Supplier 
5 minutes
1 hours
Total 
55 minutes
34 hours
All information is according to Safran’s Management Davies (2026). 
2.6% of the total procurement process adds value, demonstrating significant opportunity for waste reduction through Lean Process redesign. The Keys issues are: 
· Multiple approval stages cause delays
·  Manual data entry across systems
· Purchase order errors require correction
· Bulk ordering increases inventory levels

8. References: Womack, J. & Jones, D. (2003). Lean Thinking: Banish Waste and Create Wealth in Your Corporation. (Pp 15)       Liker, J. (2004). The Toyota Way. (Pp 37) Ohno, T. (1988). Toyota Production System: Beyond Large-Scale Production. (Pp 6)       Davies, R. (2026) Procurement Manager Safran Seats UK. Accessed on 5th March.  Deming, W.E. (1986) Out of the Crisis. Cambridge, MA: MIT Press. (P 88) 

6. Proposed Improvements Implementing Lean improvements requires both process redesign and effective utilisation of employee expertise. Procurement teams must shift their focus from administrative tasks toward strategic supply chain management. As highlighted by Liker (2004, pp37) “The most important factor for success is continuous improvement driven by people”. By automating routine administrative tasks and simplifying approval processes, procurement specialists at Safran UK can focus on supplier negotiation, cost reduction, and risk management.

4. Future Value Stream
Process
Process Time
Waiting
Purchase Request 
 5 minutes
2 hours
Automated Approval 
2 minutes
2 hours
Automated PO Creation 
5 minutes
1 hour
Manager Approval
5 minutes
1 hour
Supplier Portal Transmission
3 minutes
2 hours
Total 
20 minutes
8 hours

Improvement - 34 hours ->8 hours = 76.5%. The Key Actions using Muda, Muri and Mura are: 
· Automate approval within ERP system (Muda)
· Reduce errors using digital templates (Muda)
· Reduce administrative tasks for procurement specialists. (Muri)
· Adopt just in time ordering (Mura)
1.Introduction Procurement is a critical operational function within Safran’s aerospace organisation. Inefficient procurement processes can result in delayed supplier engagement, increased operational costs, and disruption to production schedules. Applying Lean Thinking enables organisations to identify and eliminate non-value-adding activities within processes. According to Womack and Jones (2003, Pp, 15) “Lean thinking provides a way to specify value and eliminate non-value-adding activities.” A key principle of Lean analysis is identifying non-value-adding activities across the entire process timeline. Within procurement processes, delays, administrative duplication, and rework often account for most of the total lead time. As explained by Ohno (1988, Pp 6) “All we are doing is looking at the timeline from the moment the customer gives us an order to the point when we collect the cash and reducing that timeline by removing non-value-added waste.” This concept supports the use of Value Stream Mapping to analyse procurement lead times at Safran UK.
5. Waste Quantification + Charts -    All data is from one supplier that I am currently working with at Safran Seats UK. 



Monthly Defects

Defects	
Correct PO's	Incorrect PO's	1252	73	

Monthly Inventory

Monthly Demand 	
80000	Average Monnthly Stock	
20000	Monthly Cost 	
6000	



Waste Percentages

Waiting	
97.4	Overprocessing	
27.27	Defects	
5.81	Inventory 	
25	



Overprossessing In Minitues

Overprossessing	
Duplicate Data Entry	Data Entry	15	40	

