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INTRODUCTION 

The recent report will emphasize on identifying the current strategic direction of the company so that in depth understanding regarding firm’s operating can be obtained. In the current era, there are distinct type of the aspects which is required to be taken into the consideration so that productive results accomplishing to overcome the prevailing circumstances. The current study is based on Unlimited fashion company which operates in clothing sector by offering number of products with using corrective fabric that has made it the leading clothing manufacture in the UK.  The recent report will emphasize identifying the current strategic direction of the company so that an in-depth understanding of the firm’s operations can be obtained. Business environmental scanning by focusing on internal & and external models so that accurate evaluation of the prevailing situation can become possible. the strategic growth choice for SMEs in the market so that appropriate performance for longer duration can be derived will be mentioned in a particular study. Stakeholder analysis and evaluation their expectations to meet the organizational objectives will be assessed in the present study.  Strategic recommendations for future developments and implementation to recognize the challenges to encounter to implement the strategic direction will be included in the study. 
MAIN BODY
 Ascertaining the organization's current strategic direction 
Vision


 The vision of the company is to get the leading position in the sector through having higher quality and competitiveness in offered products to make customers stratify to obtain practical experience. 
Mission


  Using a passion for quality craftsmanship and a love for tailoring to provide exceptional service to meet the expectations of the targeted audience by ranging from one of the samples to large-scale production.
Values

 There are distinct types of values which is required to be taken into consideration so that a reliable reputation in the industry can be obtained. The set of values that is focused on by the firm is having a higher quality, uniqueness in services, building trust, and caring for distinct preferences of clients.  These values are helpful for the company to create a good brand image in market so that accomplishing the competitive performance to lead towards success can become possible. On the basis of this, it can be mentioned that achieving a strategic position to lead in an operated market generates higher revenue and profitability. 
Objectives

 For being successful in the clothing sector, is major focus is provided on accomplishing the different factors that can positively influence organizational functioning. One of the crucial objective which needs to be emphasized is having sustainable business practices so that greater consistency in operational practices to incline profitable growth and development so that ensuring to offer good customer satisfaction to create long-term value through uplifting optimum utilization of resources.
 From the evaluation, it can be articulated that the strategic direction of the firm is found to be in a corrective direction which shows that effective performance to meet the organizational objectives of attracting a greater number of customers to lead towards business performance can become possible. The main reason behind possessing appropriate directional growth and development can be attained. For the aim of inclining competitiveness in the clothing industry, there is a need to use the appropriate course of action so that different approaches for coordinating with changing situations. the fact for this is that it can permit to have productiveness to enhance organizational performance by taking suitable practices to eliminate irrelevant complications that can have a negative influence on its approach to grab the audience in turn meeting a leading position in the market can be exerted (Fuertes et.al., 2020). There is major emphasis is given to designing, buying, sourcing and quality providing so proper trustworthiness can be built to incline the effectiveness in the sector.  Unlimited Fashion in the UK has all these implications in turn formulating corrective strategies to overcome the challenges to lead towards growth & and development can become possible. There are a number of practices which is basically taken into the execution to ensure accurate utilization of resources in turn sustainable outcomes can make it possible to possess strategic working condition in a prevailing business environment.  On the basis of this, it can be mentioned that sustainable working conditions can be accomplished through the uplifting ability to coordinate with the changing situations to lead towards success. 
Executing the business environment scanning 

 Business environment refers to the collection of all internal & external factors that can impact the organizational functioning in significant manner. It is essential for the business to pay attention on having reliable evaluation of internal environment which involves the aspects that can be controlled (Henry, 2021). On the other side, there are few other external aspects which cannot be controlled and tend to offer the significant influence on organizational functioning so building suitable strategy to take important actions so reliable productiveness can be obtained.
Internal environment evaluation

 For the purpose of becoming a leading organization in the industry, it is essential for the company to focus on developing an appropriate strategy for evaluating the internal environment so that strengthening and weaknesses prevailing in the firm can be recognized to make the improvements for maximizing positive aspects and declining negative influences (Hitt, Ireland, and Hoskisson, 2019). There are several tools that can be used for ascertaining such factors in turn relevant outcomes achieving can become possible. This includes VRIN to get accurate assessments to make appropriate judgments. 
VRIN method 
It also plays an important role in reflecting the strengths and weaknesses that aid in recognizing the crucial factors that boost and hampers organizational performance (VRIN Framework, 2023). There are a number of benefits of this strategy that permit the accurate execution of methods for uplifting overall performance.
	Resources 
	Value
	Rare
	 Imitation
	Organization
	Competitive benefits

	Availability of financial resources 
	Yes
	No
	 Can be  imitated by competitors of Unlimited Fashion
	No
	Moderate level of competitive advantage 

	 Presence of skilled employees 
	Yes
	No
	Can be imitated 
	Yes
	Low level of competitive benefit

	Marketing technique 
	Yes
	No
	Yes
	Yes
	 Not a critical factor

	Talent to adhere  Regulatory and Legal requirements
	Yes
	Yes
	Difficult to imitate
	To larger extent, it can be considered as Yes
	Strong competitive advantage 

	Pricing strategy 
	Yes
	No
	Yes
	Yes
	Temporary level of  benefit can be derived

	Alignment with the quality standards
	Yes
	Yes
	 Tough to imitate 
	Yes
	 Significant advantage for the organization. 


 
On the basis of this, it can be identified that the internal performance of the company is good but require certain changes to get strategic performance in the market. 
External analysis 

 PESTLE is one of the crucial methods that is taken into consideration for evaluating the aspects such as political, economic, social, technological, legal, and environmental which allows to get the accurate evaluation of the prevailing situation in industry (Nandonde, 2019). 
Political factor 

 The company operates in the UK which possesses a stable political environment that indicates that there are significant smooth functioning scenarios for operating so that gaining competitiveness can become possible. Unlimited Fashion has smooth functioning as there is proper coordination with the taxation policies as well another trade aspect is effectively taken into the execution so higher capabilities to get success in the market. 
Economical factor


 There are a number of economic aspects such as GDP, unemployment, interest rate, disposal income of people, etc. tend to influence the entire organizational processing in both positive and negative manner (Feinsilver, 2023).  The firm offers its products with a competitive pricing approach which has contributed to attaining the suitable extent of performance that has become possible for Unlimited fashion.  There is as well support from the government received with respect to having the accurate. 
Social factor


For gaining the suitable extent of functioning, there is need to build such a strategy which can help in attaining the appropriate outcomes such as compliance with cultural norms, attitude, trends which are taken into consideration by customers, etc. that is done by Unlimited fashion.  
Technological factor


 There are different aspects which is executed by the business so that accomplish the gaining competitive edge can be derived (Izni and Wandebori, 2020).  There is Upgrade technology is used as well focus on digitalization is helpful in respect to enhance to have higher productiveness to meet the organizational objectives. 
Legal factor


  There are certain aspects such as employment, consumer protection, health & and safety and industrial regulations that contribute to receiving stable positions so that leading towards growth & and development has become possible for Unlimited Fashion. 
 Environmental factor 


  In this particular industry, there is emphasis is given to adopting actions such as proper waste management, effective reduction in carbon footprint, limited access to resources, and many more which have enabled competitive performance in the fashion industry. 
 Industry analysis

 It is essential for the company to concentrate on ascertaining the attractiveness and competitiveness which can permit to get corrective results by taking suitable courses of action in order to get effectual outcomes.

The threat of new entrants

  Operating in the clothing sector can be effectively done as there is a moderate extent of requirement of capital which can incline the degree of risk of having new entrants for Unlimited Fashion.  The company is having significant reduction of cost, appropriate pricing strategy, etc. which is helpful in overcoming competition. 
Bargaining power of suppliers


 This is found to be lower as there is a presence of an efficient supply chain with multiple suppliers that indicate the lower degree of threat for Unlimited Fashion for offering the products in the market. 

Bargaining power of buyers


 It is easy to switch for customers to other brands which inclines their bargaining power for the reduction of prices that shows higher degree of risk for the company (Zanjani et.al., 2020).  Unlimited fashion requires focusing on adopting such courses to get beneficial results. 
 Threat from substitute products


 There is availability of the companies who can provide the products & services to clients in similar way which can ensure that the firm needs to have effective productiveness to get stable performance in the clothing sector. 
 Rivalry among existing players


 There is a presence of a number of companies in the market that can serve the competition which needs organizations to focus on developing a sustainable differentiation, proper quality maintenance, and coordinating with trends prevailing to overcome moderate levels of risk to get beneficial performance. 
SWOT analysis
 
It is an important strategic tool that is taken into the implication for ascertaining strengths, weaknesses, opportunities, and threats so that reliable information to make decisions to make changes in the company’s strategy can be done. SWOT analysis of Unlimited Fashion company is as follows:

	Strengths

 There are different types of strengthening areas which is possessed by the company that are as below:

· one of the crucial aspects that is possessed by the company is that it has appropriate availability of resources for producing the goods in the clothing sector.

· Reliable brand image is possessed by the company that shows that its capability to get good base for attracting customers to generate greater revenue with adhering to quality standards (Bogers et.al.,2019). 

· Appropriate compliance with the legal and other factors so coordinating with changing situations has become possible. 

· Good  interaction with customer is helpful in order to get competitive position to satisfy clients in order to have appropriate growth & development.
	Weaknesses

 It is essential to emphasize identifying the lacking aspects which can hamper the organizational functioning in an adverse manner are as follows:

· It is essential to focus on the technological implication as there is a lack of execution due to frequent changing trends and preferences so suitable action can be applied (Ketchen and Craighead, 2020). 

· There is a need to focus on declining costs to have higher profitability margins in turn greater competencies to build strong performance in the industry.

· It is important to focus on executing the marketing strategy in a reliable manner so suitable courses of action to uplift awareness b about the brand can be spread to incline revenue. 



	Opportunities

 Unlimited fashion has the appropriate extent of opportunities for deriving growth that is as follows:

· The firm can get the opportunity to get partnership and acquisition chances in turn gaining competitive ability to lead towards higher availability of resources to meet the objectives (Ferlie, and Ongaro, 2022).

· Globalization by establishing outlets to get more possibilities for enhancing the ability to coordinate with the prevailing requirements of customers in the clothing industry so higher effectiveness in the market can be gained. 
	Threats

 There are certain challenges that are required to be focused as serve as a risk for the firm that is as below:

· Frequent changing taste & and preferences of the targeted audience results in complex procedure for providing the samples in turn higher requirement of resources can be considered as the biggest threat.

· There is cutthroat competition from domestic and international markets which requires to be focused so accurate evaluation can be exerted to get beneficial results. 


Evaluating the strategic growth choices 

  
 Unlimited Fashion as being SME organization require to focus on building the suitable course of action in turn gaining the competitive performance in respect to identify the opportunities for accomplishing growth so suitable strategic options can be selected.  There ae various strategies which can be utilized by business for deriving the ability to recognize the prevailing strategic growth options so suitable action to get desirable outcomes can become possible. 
Ansoff Matrix

 
 The particular method is used for identifying the strategic growth options so that suitable courses of action can be applied with respect to obtaining the ability to achieve long-term success in the market. there are four types of strategies that can be used by Unlimited Fashion so that appropriate ability to grab opportunities for deriving success in the market can become possible.  This includes market penetration, development, product development, and diversification. It is essential to have accurate assessment so productive results accomplishing can become possible to get desirable outcomes such as higher profitability & and stability in the market. 

Market Penetration


 It is concerned with inclining the sales of existing products in the current market which can be executed in three ways (Khajezadeh et.al., 2019). It involves inclining marketing efforts or streamlining the supply chain procedure, reducing the prices to get new clients, and having the acquisition of competitors in a similar industry to get desirable results. 
 Market Development

 It concentrated on selling the existing goods in the new market which enabled it to have a potential number of opportunities.  This is exerted via focusing on catering to different customer segments, entering a new domestic & and foreign market so that appropriate decision to get success in market can become possible. 
Product Development


 It is associated with offering the new product in the current market which allows it to possess strategic direction for attaining growth. It is effectively done by focusing on investing in R&D and creating a new offering brand. 
 Diversification 

 This is basically associated with focusing on entering a new market with completely new goods.  It is applied for having higher effectiveness in operating in distinct markets so achieving long term success can become possible. 

 From the evaluation, it can be identified that there are distinct types of the factors which can be used by business so that higher effectiveness in attaining success can be achieved. This is recognized that the market development approach can be used by Unlimited Fashion for the purpose of enhancing competitiveness in respect to have suitable growth & and development by reducing cost and inclining its marketing efforts to get suitable opportunities for achieving success. 
Porters Generic Model 
  
It is used for identifying the opportunity that can contribute to achieving the suitable extent of performance in the industry so that becoming a leading organization in the sector can be completed (Porter’s Five Forces, 2023).  It has strategies that can permit it to get a competitive advantage in turn suitable results are obtained.
Cost leadership

  In this method, there is emphasis is given to adopting the action that can help in the reduction of the expenses so that appropriate ability to get the beneficial outcomes can become possible (Firoz Suleman, Rashidirad and Firoz Suleman, 2019). It can allow a number of advantages such as effective functioning in the market by inclining profitability margins so reliable functioning can be derived. 
Differentiation


 It is a competitive strategy that can allow creative advertising, distinct product features, high quality, better performance, etc. so that higher attractiveness can be gained. 
Cost Focus


There are different aspects which is required to be focused in turn seeking cost advantage in its target segment so that higher productiveness is attained.
 Differentiation Focus 

 The particular strategy concentrates on implementing the particular approach by focusing on differentiation creation with respect to getting higher attractiveness for the products.
On the basis of the assessment, it can be interpreted that cost leadership strategy is helpful for the aim of operating in new market through using market development approach in turn concise extent of profitability and sustainability can be received. It can promote the capabilities to coordinate with changing situation so dealing with changing situations to have accurate functioning in clothing industry can be executed. 
 Bowman’s Strategic Clock model

 With the help of this model, the eight positions across the clock so used to formulate a strategy to get success in the marketplace.  There is distinct form of factors such as low price & and low value added, less price, hybrid, differentiation, focused differentiation, risky high margins, monopoly pricing, and loss of market share.  There is a significant form of low in value and the price point is the lowest and the price strategy is considered to be low.  The products offered are found to be cost-effective so that effective functioning can be gained (Irfan et.al., 2019). Hybrid strategy depends on balancing cost & and inclining the profits via possessing differentiation.  High perceived value is added so that appropriate patterns of a wide spectrum get effectual product diversity so that achieving core value in order to attract clients for a longer duration. Focused on differentiation and high risk are the strategy which is used for achieving the accurate form of outcomes in turn eliminating challenges can become possible.  There is also well factor of monopoly pricing which tends to provide high price, value & and lower competition. Loss of market share is considered to be the worst position which affects the functioning of the organization.  From the evaluation, it can be recognized that a lower price approach is taken into the execution in turn appropriate extent of functioning through using this approach is done.

 These show that Unlimited Fashion can receive the significant benefit of higher market share, lower cost, appropriate revenue, etc. In turn, greater capabilities development to derive success can become possible. 
Conducing stakeholder analysis and evaluating the expectations of the different stakeholders
Stakeholder analysis matrix
  The particular method is taken into the consideration so that evaluating the stakeholders interest and power in respect to get the accurate insights to take decisions can become possible. for the purpose of having understanding related with expectations of distinct stakeholders the Mandelow’s stakeholder matrix is provided as follows to get appropriate evaluation. 
	Keep satisfied (High power and interest)
· Investors

· Advertisement and promotional mass media
· Clients
· Government authorities
	Managed closely (High power and low interest)
· Managers and supervisors
· Suppliers


	Monitoring (Low power and high interest)
· Competitors of the company 
· Staff 
· Trade unions
	Keep informed (Low power and interest)
· Public
· Executive






Keep satisfied: 

These are the stakeholders who have the high power and interest which is required to be taken into consideration by the company in respect to make sure that greater emphasis is provided on them so that objective of market development with an appropriate cost leadership approach can become possible (Hock-Doepgen et.al., 2021).  Unlimited fashion needs to concentrate that there is effective forms of growth & and development by having reliable decision-making through making them aware of the significance of the aspects to be taken into application in turn reliable functioning to get appropriate application of strategies to meet the organizational objectives.   The main fact behind this level of effort is that there is a higher form of stakeholders’ expectations so keeping maximum transparency can contribute to achieving appropriate patterns of performance. 
Managed closely


 High power and low interest are need to be focused for keeping them in loop so that significant functioning in respect to get the reliable functioning so that accomplishing the goal of higher profitability & sustainability can become possible.  In the Unlimited Fashion firm, there are certain stakeholders who are required to be concentrated such as managers and suppliers as they are greatly responsible for attaining the business requirements In turn compliance with market forces such as demand & and supply can be done through ensuring the optimum utilization of resources. 
Monitoring


  It is essential to focus on adopting the low power and high interest in which firm requires to emphasize on providing adequate information so that ensuring major issues are eliminated through offering crucial details (Suddaby et.al., 2020). There are distinct types of stakeholders of Unlimited Fashion which comprises competitors, trade unions of clothing industries, and staff. The reason behind this is that there is basically information given regarding strengthening areas which are taken as competitive benefits via accurate compliance with rules and regulations to maintain smooth processing. 
Keep informed


  In this matrix, people have a lower extent of power & interest, or organizations are required to focus on adopting the crucial action that can help in using limited time & and energy with communication.  This type of stakeholders of the particular organization in the clothing sector is executives and the public.   There is a lack of presence of expectations by stakeholders from the organization so using this approach can benefit in obtaining an accurate extent of growth & and development in the firm. 
SFA matrix

 It is one of the significant matrices that is used for evaluation of the strategic opportunities by considering the three criteria in turn suitable outcomes can be accomplished to get effectiveness (SAF framework strategy, 2023).
Suitability


  This criterion basically pays attention to evaluating factors such as environmental market and expectation suitability (Goyal, 2020). It is identified that market development will be able to offer a higher extent of market share, profitability, and sustainability in turn appropriate productiveness can be achieved. This shows that proper assessment of suitable action is done to get beneficial outcomes. 
Feasibility 


  The firm has sufficient human and financial resources which can permit it to get the appropriate extent of outcomes like a good marketing approach and effective communication with clients so receiving the ability to deal with changing situations can become possible.  It is found to be feasible so that proper functioning to get strategic management is exerted effectively. 
Acceptability

 It can offer risks such as lack of customer attraction, higher requirement of financial resources, frequent changing of taste & and preferences, etc. which can be dealt with effectively with usage of suitable strategy so smooth functioning achieving can be conducted (Huy and Zott, 2019). Market development is acceptable as it can permit to receive the strategic approach for achieving suitable benefits in turn competitive edge of effective coordination with trends, reliable & optimum utilization of resources to meet greater market share, and many more that ensure accomplishment of success. 
 
With the help of this, it can be interpreted that particular growth opportunities can help in achieving success as per these three criteria so gaining competitiveness can become possible. firm can properly exert the crucial actions by ensuring that all the internal & and external stakeholders are satisfied in turn building a good brand image in the market to have higher productiveness to get sustainable performance in the clothing industry.  It is justified that gaining greater competitiveness in respect to overcoming the competition prevailing in the market with the use of this proposed growth opportunity can become possible which can incline Unlimited fashion’s success through creating the scenario of economies of scale. It can offer long-term benefits that can contribute to uplifting the competitive edge so dealing with changing situations can become possible. 
Recommendations for future developments and implementation, considering the challenges SMEs encounter in implementing the strategic direction
 
   In order to have smooth functioning, it is essential for the firm to pay attention on having accurate development of the steps which can help in enhancing the suitable extent of performance for adhering to business requirements (Teece, 2019).  There are distinct methods which can be used for having proper strategic direction in respect to get beneficial performance so that dealing with changing situation in the prevailing market can become possible. 
· It is recommended to the firm to conduct market research in a reliable manner which can assist in developing an accurate plan for choosing the area for targeting so that suitable competitiveness such as higher revenue generation, effective profitability, etc. can be achieved. The main reason behind this is that there are various aspects which is required to be focused on in order to have smooth functioning in turn having accurate market development via ensuring that proper selection is done to get benefits such as higher customer attraction and retention.  This can benefit in implementing the procedure of growth attaining in a strategic manner so that leading towards success can be exerted in an effectual way.
· This is suggested to focus on building proper training & and development methods that can permit to get the ability to develop the new skills and traits that can enhance the competitiveness in respect to have the appropriate information so complying with required aspects can become possible to operate on a larger scale. It can enhance the competitive ability to coordinate with the prevailing situations so that proper skills availability to strengthen the internal working environment so that dealing with prevailing competition in an effective manner can be exerted (Bogers et.al., 2019).  There are several aspects that can be monitored precisely through the application of the particular method to achieve significant performance to build strategic business scenarios. 
· It is advised to apply the proper feedback mechanism in the organizational processing so taking review of the staff experience and problems can be understood. It enables accurate evaluation of existing working scenarios so that dealing with prevailing situations can be done in an effective manner.  It can contribute to taking the appropriate course of practice for overcoming the lacking areas that have occurred due to deviation in standard & and actual performance. It can offer the advantages of having improved outcomes and effectual functioning in a particular industry. 
On the basis of these courses of action for the purpose of strategic implementation, monitoring ad evaluation it can be identified that there are a number of factors that are required to be focused on for gaining suitable performance in terms of market share, revenue generation, profitability inclination, and overcoming competition.  It can lead towards success through uplifting the strategic management actions to deal with the business environment in a competitive way.
 In case of not following the actions, there are a few challenges that can arise including ineffective functioning of the step-by-step procedure as there is a lack of clarity of the actions to be followed for having the significant functioning. Another challenge that can be experienced is improper allocation of resources, duplication of roles and responsibilities, and ineffective communication plan with the stakeholders which can offer a negative impact on the organizational functioning so taking accurate actions as per the mentioned strategic management practices can benefit order to have smooth processing in market to derive competitiveness (Strategic management importance, 2022).  It is essential to overcome all these issues to have improved results to get beneficial performance to adhere to the business environment for achieving organizational objectives of long-term success with ensuring adequate profitability and sustainability. 
CONCLUSION 
 From the above report, it can be concluded that strategic management is concerned with having reliable planning, monitoring, and analysis so that meeting the goals and objectives of the organization can become possible. The current report has given the emphasis on evaluating the business environment by focusing on internal and external aspects. SWOT has enabled us to get in-depth insights about the strengthening areas & and lacking parts along with opportunities & and threats. In addition to this, PESTLE & Porter's five forces have been applied to get an accurate assessment of external and industrial evaluation that shows that a firm can have smooth functioning.  In addition to this, the growth choice has been recognized as having effective market development with a cost leadership approach to get appropriate competitive aspects to have effectiveness in the market.  Stakeholder matrix & and SFA have been applied to make sure that reliable decisions for satisfying related parties get beneficial functioning. Actions for strategic direction such as market analysis, training and development, and feedback mechanism along with step-by-step process has been included in the study to get fluency in attaining recognized growth opportunity. There are certain issues which can be faced in case of ineffective execution of implementation, monitoring, and evaluation functions with s following strategic direction which has been mentioned to get deeper knowledge of strategic management to achieve success in the industry in an effective manner. 
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