Your employer brand is your organization’s reputation as an employer. It’s what job seekers and employees really think of you. And though it may not be tangible, your employer brand is an asset that requires serious attention. Because the reality is, you already have an employer brand, whether you’re actively managing it or not.

Employer branding is the practice of managing your reputation as an employer among job seekers and internal employees. It’s everything you do to position your company as an organization that people really want to work for, which is sometimes called an employer of choice. And it’s essential for attracting and retaining high-performing employees.

A strong employer brand strategy will enable you to actively influence conversations around the organization, ultimately enhancing its reputation among job seekers and existing employees. We can implement our employer brand strategy through the following methods.

1. Analyze existing employer brands
Firstly, check everything that candidates and employees say, as it may affect their perception of the company. Job description, career page, social media information, acceptance and rejection letters, onboarding materials, internal communication, performance evaluation, and next, obtain some feedback from candidates and employees. This can reveal the gap in ideas between oneself and employees.

2. Define Employee Value Proposition (EVP)
Simply put, employee value proposition is a quick explanation of what employees gain from joining the company and what the company gains from having employees. This can quickly attract employees.

3. Create an unforgettable career page
The career page is an anchor point for employer brand materials, making it one of the most important touchpoints with potential candidates. Attractive photos or videos, employee recommendation letters, core values, and more can all help candidates believe in the company.

4. Write effective job descriptions
Job descriptions are often the first contact between potential candidates and the company, and it is necessary to provide detailed job responsibilities so that potential candidates can have a better understanding of the employer's brand.

5. Create a good job seeker experience
When successfully attracting job seekers to join the company, whether it is online or offline interviews, it is important to ensure that the job seekers align with the employer's brand ideals, which can greatly enhance employee attraction.

6. Engage existing employees
The simplest way to enhance an employer's brand reputation is to have existing employees share their experiences with the company, which can effectively attract potential candidates who are still under consideration.

These methods are the most basic strategies for employer branding. Next, I will explain in detail how to enhance employer branding and provide relative case studies.

1. Reexamine the compensation concept
Both job seekers and employees enjoy the company providing fair and competitive compensation, emphasizing the importance of maintaining fair compensation practices, rewarding outstanding employees with compensation, and emphasizing the fairness of the opportunity to increase salary. This can effectively enhance the employer's brand.

2. Review the recruitment process
A strong employer brand is built on top of a first-class recruitment process. This means not only searching for the best candidates, but also paying special attention to diverse recruitment strategies, and taking measures to ensure that the entire process of candidates is smooth from start to finish.

3. Provide career and professional development
People hope to work for companies that will invest in their development as professionals, providing them with opportunities for promotion and growth. This strategy will not only attract top talents, but also encourage excellent employees to stay for the long term, consolidating their reputation as employers.

4. Prioritize employee work benefits
A positive work environment, an environment that makes employees feel valued and supported, and appropriate work life balance will strengthen your employer brand.

5. Retaining excellent employees
One of the most reliable ways to enhance a company's reputation is when people notice that your employees, especially high-performance employees, have longer tenure. This indicates that doing everything well in the company is necessary to retain employees for the long term.



case analysis

Taking Huawei in China as an example

The first point is Huawei's compensation philosophy. Huawei emphasizes that the salary difference between employees of the same class will not be too large, and each employee will have a fixed salary increase every year after work, which is not included in performance. If there are special performances, employees will also receive salary rewards, which greatly enhances Huawei's employer brand.

The second point is Huawei's recruitment process. Huawei's recruitment is diversified and does not simply rely on resumes to select employees. Huawei selects suitable employees through online interviews and lectures on university campuses. These methods select employees who have strong compatibility with the company.

The third point is the career and professional development provided by Huawei. Huawei will conduct long-term career planning with employees in the early stages of recruitment, which can greatly enhance their enthusiasm in the company, as employees can understand their future development and obtain a long-term career process.

The fourth point is the employee benefits provided by Huawei. Huawei is different from ordinary companies in that it provides unique benefits to new employees, such as allocating employee dormitories and special transportation. After three years of employment, the company believes that new employees have the ability to bear the pressure of buying a house, which is why employees move out of their dormitories. This is a very attractive policy for new employees who have just graduated from university.

The fifth point is that Huawei's policies towards its senior employees are also very excellent, which can retain a large number of outstanding employees. The salary and benefits of senior employees, as well as subsidies provided by the company during holidays, greatly enhance the dependence of employees on the company.
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