Module: BMSS5007
Developing your Professional Profile
 
 
 [image: ]
 
Assessment:
Reflective Essay: CPD and career pathway
 

By: Liam Evans
 Module lead: Heddwen Davies




Setting the scene

In October 2025, I experienced a defining moment in my academic and professional development where I gained clarity regarding my future career aspirations within the outdoor industry. Through reflection on my previous educational experiences including my completion of a Uniformed Protective Services course and progression into a Bachelor of Arts in Outdoor Adventure Education, I identified that my strengths lie within practical, hands on environments that require adaptability, problem solving and teamwork. This realisation informed decision to focus my continuing professional development (CPD) on climbing and bouldering, aligning with both my personal interests and long term career ambitions.
My focus statement (Appendix 1), supported by my SWOT analysis and training needs analysis (Appendices 2 and 3), identified a clear pathway towards becoming an outdoor technician. A key requirement for this role is achieving a National Governing Body (NGB) qualification, such as the Rock Climbing Instructor (RCI) award. This qualification aligns with industry standards set by organisations such as the British Mountaineering Council and is essential for demonstrating technical competence, professionalism and risk management capability (BMC, 2025)
At the beginning of this process, I identified several gaps in my experience. While I had some exposure to indoor climbing, I lacked outdoor climbing experience, particularly in anchor building to secure myself when belaying for traditional climbing, as well as route planning and traditional climbing (Trad) itself. Additionally, my training needs analysis highlighted limited experience working in multi activity environments and with diverse client groups. These gaps informed the design of my CPD logbook (Appendix 4), which documents 60 hours of structured climbing activity between October 2025 and May 2026.
A key component of this development was a university led climbing expedition in April 2026, which provided immersive exposure to outdoor climbing environments. This aligns with the concept that authentic learning environments enhance skill acquisition and confidence (Beames, Higgins and Nicol, 2012). This essay will critically reflect on my CPD experience, evaluating the extent to which I met my development needs, analysing key learning experiences through theory, and identifying how this process has influenced my future progression.



Broad Reflection on experience and development

At the outset, my primary aim was to develop technical climbing competence, improving confidence in outdoor environments, begin progressing the achievement of RCI prerequisites. Reflecting on my logged hours, I can conclude that these aims were largely achieved, although not fully completed. A significant are of development was my technical climbing ability. Initially, my climbing relied heavily on upper body strength, with limited efficiency in movement. Through consistent practice, I developed improved footwork, balance and route leading ability. This progression aligns with experiential learning theory, where learning is constructed through experience and reflection (Kolb, 1984). Each climbing session acted as a cycle of trial, reflection, improvement and the reinforcement of learning through repetition. However, it is important to critically evaluate whether this improvement was solely due to experience or also influenced by external factors such as peer support and instructor guidance. This suggests that learning in outdoor environments is often socially constructed, rather than purely individual (Vygotsky, 1978).
At the beginning of the year, my training needs analysis identified several strengths that would support my progression. These included already holding a First Aid qualification, possessing strong communication skills, and having experience operating in physically demanding environments. My ability to remain calm under pressure and work effectively in teams also aligned closely with outdoor industry expectations. However, the analysis additionally highlighted several weaknesses, particularly my lack of completed NGB qualifications, limited outdoor climbing experience, and minimal experience working within multi-activity centres.
The CPD logbook completed throughout this process consisted of 60 hours of climbing related activities between October 2025 and May 2026. Most of these sessions occurred at the Climbing Hangar in Swansea, where I developed foundational climbing movement skills, endurance, and route-reading ability. In addition, a university-led climbing expedition in April 2026 provided immersive outdoor climbing experiences across multiple days. Activities included learning anchor systems at Cynefin Outdoor Centre, practising anchors in Porthcawl, indoor reinforcement sessions in Swansea, and multiple days of traditional climbing.
This combination of indoor and outdoor experience was intentionally designed to support my SMART targets. My targets included improving technical climbing ability, increasing confidence within leadership situations, progressing towards the Rock Climbing Instructor award, and developing my understanding of safety systems and risk management.
Kolb’s (1984) experiential learning cycle provided a useful framework for understanding this development as it argues that argues that learning is most effective when individuals engage directly with experiences, reflect on them, conceptualise meaning, and then actively apply learning in future situations. This theory became highly relevant throughout my logged hours, although one limitation of Kolb’s model is that it assumes a linear progression, whereas in practice, my learning was more iterative and non-linear. For example, I often revisited the same challenges multiple times before achieving improvement, suggesting that learning is more complex than a single cycle.
This process is also supported by the work of (Moon, 2004), who emphasises that reflection is essential in transforming experience into learning. By reviewing my performance after each session, I was able to identify weaknesses and actively improve them in future climbs. Additionally, the physical and cognitive demands of climbing contributed to my development of problem solving skills, which are central to outdoor education according to Hattie et al., (1997). 
At the beginning of this CPD journey, I envisioned developing enough competence and confidence to realistically pursue the Rock Climbing Instructor qualification pathway. Reflecting on my logged hours overall, I believe I successfully achieved substantial progress towards this goal, although some development needs remain ongoing.
One of the most noticeable developments occurred within my technical climbing ability. Early indoor sessions revealed weaknesses in my climbing movement efficiency. Initially, I relied excessively on upper body strength, causing rapid fatigue and inefficient movement. I also struggled with overhang routes and dynamic movements. However, through repeated practice and reflection, I gradually developed improved foot placement, balance, body positioning, and route-reading ability.
This progression reflects Ericsson’s (2006) theory of deliberate practice, which argues that expertise is developed through focused repetition and correction rather than simply through experience alone. Throughout my indoor sessions, I consistently attempted routes slightly above my current ability level, forcing adaptation and technical growth. My logbook entries demonstrate this progression clearly. Early entries reference difficulties with endurance and confidence, whereas later entries highlight improved movement efficiency and increased confidence on more complex climbing problems.
Beyond technical skills, I developed key transferable skills such as communication and teamwork. Climbing inherently requires collaboration, particularly in group settings where safety depends on clear communication. These experiences reflect findings by (Priest and Gass, 2018), who highlight communication as a “fundamental competency in outdoor leadership”. Furthermore, working with peers in climbing environments helped me develop trust and awareness along with an ability to communicate under pressure which is essential in outdoor leadership roles (Priest and Gass, 2018). However, it is important to critically consider that my experience was primarily within a familiar peer group, which may not fully reflect the challenges of working with diverse client populations. This limitation highlights the need for further development in this area.
Another major area of growth was my understanding of safety and risk management. Outdoor adventure activities require a balance between risk and safety through my own experience, often referred to as “Risk benefit assessment” (Ball, Gill and Spiegel, 2012). Through my CPD activities, particularly during the climbing expedition, I developed a stronger awareness of hazards and the importance of safety systems such as anchors and protection placement. This reflects the professional responsibilities expected within outdoor instruction roles. However, it is important to recognise that my experience was largely supervised which may have limited my exposure to independent decision making fully. As a result, while my theoretical understanding has improved dramatically my practical experience has increased greatly, although not to the same extent.
Despite all of these developments, not all of my initial training needs were fully met. For example, while I have progressed towards the RCI prerequisites I have not yet achieved the qualification. This highlights a limitation in the scope and duration of my CPD activities. Additionally, my training needs analysis identified the importance of gaining experience within a multi activity centre, Which I have not yet achieved. This suggests that while my CPD pathway has been effective in developing specific skills, it has not fully addressed all areas required for employability. 

Critical incident analysis using Kolb's experiential learning cycle

A significant turning point in my development occurred during the April 2026 climbing expedition, specifically during a session focused on anchor building in st Davids just after I completed a trad climb. This experience required me to apply theoretical knowledge in a high responsibility, real world context, as my climbing partner would be climbing on the ropes that I set up for her, this makes it an ideal example for analysis using kolb’s experiential learning cycle.
Concrete experience: During the session, I was tasked with constructing an anchor system under supervision, but no interference unless made a serious error. This was my first experience applying these skills in a dynamic outdoor environment, where the consequences of error are significantly greater than indoor climbing. The responsibility associated with this task created a sense of pressure which initially affected my confidence, making it a concrete experience for me. The outdoor environment immediately felt more serious and demanding, where unlike a lot of indoor climbing outdoor anchors required judgement regarding equipment placement, environmental assessment and ensuring system security. Knowing these systems directly affected the climber's safety created a level of responsibility I had not felt in a climbing atmosphere before. 
Reflective observation: following the experience I reflected on my performance and identified that my nerves was primarily due to a lack of confidence rather than a lack of knowledge, this aligns with Boud, Keogh and Walker (1985), who argue that reflection allows individuals to reassess experiences and identify underlying factors influencing performance. I also recognised that observing others and receiving feedback played a crucial role in reinforcing my understanding. Boud, Keogh and Walker (1985) argue that reflection allows individuals to revisit experiences both emotionally and cognitively in order to identify deeper learning. Reflecting on this session helped me recognise how much my confidence depended upon controller indoor environments. Outdoors, uncertainty become unavoidable. 
Abstract Conceptualisation: Through my reflection, I developed a deeper understanding of the relationship between knowledge, confidence and decision making. Kolb (1984) describes abstract conceptualisation as forming new ideas based on reflective experience. In this case i realised that competence in outdoor activities is not solely based on technical knowledge but also on the ability to apply that knowledge confidently under pressure. This insight is supported by Schon (1983), who highlights the importance of reflection in action in professional practice and that constant adaption to decision making in unpredictable environments is essential for outdoor leadership. I found that Outdoor climbing cannot rely purely on memorised systems because every environment presents unique variables to adapt to and consider. 
Active experimentation: In subsequent sessions, I applied this learning by taking a more active role in anchor assessment and decision making during a day of trad climbing. This demonstrated increased confidence and a willingness to engage with responsibility, however it is important to critically evaluate that my decision making was still supported by instructors, meaning that full independence has not yet fully been achieved, although in his words I am more than ready to undertake trad climbing independently, and I have since purchased a full rack of climbing gear to further pursue my development in this field. 
Although Kolb’s model provides a useful framework, it has been criticised for oversimplifying the learning process (Jarvis, 2006). In my experience, learning was influenced by multiple factors, including social interaction and emotional responses to new environments. Therefore, while Kolb’s model is valuable, it should be used alongside other perspectives to fully understand my learning process.
Also, Kolb’s model does not fully account for emotional factors such as anxiety or pressure. Illeris (2007) argues that learning is influenced not only by cognition but also by emotional and social dimensions. In my experience, emotional response and awareness played major role in shaping my confidence and reaching my learning outcomes for each day 

Value of Opportunities and development
At the beginning of my CPD journey, I envisioned developing enough competence and confidence to realistically pursue the rock climbing instructor qualification pathway. Reflecting on my logged hours overall, I believe I successfully achieved substantial progress towards this goal, although some development needs remain an ongoing process. 
One of the most noticeable developments occurred within my technical climbing ability. Early indoor sessions revealed weaknesses in my climbing movement efficiency. Initially, I relied excessively on upper body strength, causing rapid fatigue and insufficient movement. I also struggled with overhang routes and dynamic movements. However, through repeated practice and reflection, I gradually developed improved foot placement, balance, strength, body positioning and clearer route reading abilities.
Another Valuable development involved exposure to authentic outdoor environments. Beames, Higgins and Nicol (2012) argue that outdoor learning environments provide unique developmental opportunities because participants engage directly with uncertainty, challenge, and problem-solving. This was evident throughout the expedition. 
The outdoor environment forced me outside of my comfort zone in ways that indoor climbing could not replicate. Environmental unpredictability, exposure to heights, weather conditions, and increased responsibility all contributed toward developing resilience and adaptability.
Resilience became particularly important throughout sessions where I struggled physically or mentally. Certain routes initially felt impossible, and outdoor climbing occasionally caused frustration and self doubt. However, overcoming these challenges gradually improved my confidence.
Bandura (1997) suggests that confidence develops through mastery experiences. Throughout this CPD pathway, successful completion of increasingly difficult tasks strengthened my belief in my own capability. Importantly, the process additionally improved my self-awareness. Reflection allowed me to identify weaknesses honestly while recognising genuine areas of progress. Moon (2004) argues that reflective practice encourages deeper understanding of personal learning processes. Through consistently reflecting on sessions, I became more aware of how I respond to pressure, uncertainty, and challenge.
My CPD experiences additionally strengthened my motivation towards pursuing a career within outdoor education. At the beginning of the year, my career goals felt relatively broad and uncertain. However, practical engagement with climbing and outdoor leadership solidified my ambition to pursue outdoor instruction professionally.
Nevertheless, several barriers still remain. Financial barriers represent one major challenge. NGB qualifications, travel and additional first aid courses involve considerable expense. Balancing these costs alongside university commitments and employment may slow progress climbing down.
Another potential barrier involves managing Type 1 diabetes within physically demanding environments. Outdoor activities often involve irregular schedules, long physical exertion, and limited access to facilities. Therefore, careful preparation and self-management remain essential. However, reflecting on this challenge critically, managing diabetes may additionally strengthen qualities valuable within outdoor education, including preparation, responsibility and especially resilience.
Looking forward, my next steps involve continuing to log climbing experience, progressing toward the Rock Climbing Instructor qualification pathway and gaining experience working with diverse groups of people. 
I additionally aim to complete an advanced first aid qualification because medical competence is highly valuable within outdoor environments. Furthermore, I hope to gain experience within multi activity centres to improve understanding of participant management and instructional practice.

Conclusion
Since the beginning this CPD journey in October 2025, I have experienced substantial development both technically and personally. Through indoor climbing sessions, outdoor expeditions and reflective practice I have improved climbing competence, confidence, strength, communication skills and understanding of risk management.
Although I have not yet completed an NGB qualification, I have developed the technical foundation and confidence necessary to continue progressing towards the Rock Climbing Instructor pathway. Importantly, this process also changed my understanding of what outdoor education involves.
Initially I viewed development primarily in terms of technical competence, However, throughout my logged hours, I realised that outdoor practitioners additionally require leadership, emotional resilience, adaptability, communication skills and professional judgement. 
Kolb’s experiential learning cycle provided a valuable framework for understanding how these developments occurred. However, my experiences additionally demonstrated that learning is influenced by emotional, environmental, and social factors that extend beyond purely cognitive processes.
Overall, this CPD pathway has significantly strengthened my employability and confidence regarding my future career ambitions. While barriers and development needs remain, I now feel considerably more prepared to continue progressing within the outdoor industry. The experiences gained throughout this process have reinforced my passion for outdoor education and confirmed my ambition to become a competent and professional outdoor technician

Appendices
Appendix one - Focus statement:
From very early on within my education, I’ve been motivated to engage with hands on practical learning and problem solving in an outdoor dynamic environment, which lead me to graduating from my uniformed protective services course with the highest grade possible, and now studying a Bachelor of Art outdoor adventure education course in university. These courses have provided me with a strong foundation in discipline, teamwork, and understanding the different styles of leadership and most importantly risk management. My end goal is to become a renowned Technician within the outdoor community. This will require my past set of skills and experience as well as a plethora of further practical experience and further enhancement of my communication skills.
The SWOT analysis of my current situation has highlighted several key strengths that align with my current goals and set me on the right trajectory for further growth. My First Aid qualification, driving license, and progress toward my RCI all demonstrate a growing technical skill set for outdoor instruction. My NLSS certificate also proves my competency in being able to operate in activities near water. My longstanding job and eagerness for a new career change reflect my reliability and commitment – Traits that are highly coveted in the outdoor industry. Thanks to the SWOT analysis I was also able to assess my current weaknesses and areas for development, including not yet fully earning an NGB which is essential for a lot of employers in the outdoor industry, currently lacking any canoe or kayak certifications and having limited experience in a multi activity Centre. Some opportunities I have established through my SWOT would be Entry-Level or Trainee Positions, Diversity in Recruitment because of my health condition, Location & Lifestyle Change, and the potential for Accelerated NGB Qualification Support through entry level positions such as that in Sealyham. Notable threats were also addressed throughout my SWOT, such as High Competition from Fully Qualified Candidates who may already hold one or more national governing body awards, there may be a high physical Demand which could complicate my medical needs at times and financial Considerations During Transition, due to the cost of applying to an 24 hour first aid course and moving away from my current job of three years on top of this, the cost of entering the British mountaineering council for an NGB is £25.46 according to the BMC (2025). Finally, there could be a legal issue of me earning my D1E minibus license due to my Type one diabetes which could impede my employability slightly.
The training needs analysis  I conducted on myself highlighted some key areas for growth to increase my employability within the outdoor sector, by assessing the job requirements for the Sealyham technician role, assessing their importance to the job through my own understanding and comparing it to my own experience and competence I was able to address weaknesses and training needs whilst also creating potential solutions to increasing my competency. To begin with holding an NGB is a stated requirement of the role, I decided that pursuing an NGB I am personally passionate for would increase the likelihood of me completing it sooner, therefore I have decided to pure the Rock Climbing Instructor award which I have listed the requirements of earning in the training needs analysis. On top of this, being able to demonstrate working with a large diversity of clients, experience at working in a multi activity center are requirements of the role that I found through my own training needs analysis need further development to increase my confidence and competency. However, there are requirements of the role I already meet the standards of through my Training needs analysis, those being holding a driving license, holding a valid first aid certificate, and having thorough communication skills with all ages.
Consequently, my training needs analysis and personal development plan have led to the development of SMART targets. Earning an NGB is crucial for me to display my competency on paper as an outdoor technician, to begin the process of earning this NGB I need to apply to become a member of the mountaineering council, upon completing this according to MENDIP Outdoor Instructor Training (2025) to book an RCI training course I must have “15 led routes which must be graded rock climbs with traditional protection, 15 led routes at a climbing wall and 5 led routes which must be outdoor bolt-protected sport climbs”, so whilst I progress toward this requirement I will be continuously developing my own competency in climbing regularly attending climbing gyms and educating myself around the various techniques used.
Another SMART target I developed is developing my skills leading in an outdoor environment, due to the nature of the role I will regularly be leading groups of people in outdoor activities, I established through my personal development plan that I can enhance my capability in this area by fully engaging with my leadership styles module within my university course, I have already discovered various leadership styles and seen first-hand how the various styles are used in different situations, by applying this knowledge and further studying the topic I can increase my competency and confidence in outdoor leadership.
Finally, another personal development target SMART target of mine is to increase my first aid level by completing the 24–32-hour first aid courses, I have assessed that to improve my chances of completing this in a timely manner I should regularly revisit the lessons learnt in my 16 hour first aid course so that I do not get overwhelmed by the additional information provided at the 24-32 hour courses, according to Siren training (2024) a three day first aid course begins at a price of £199 with a requirement of having a 16 hour first aid certification
In conclusion, I am committed to building a sustainable and rewarding career in outdoor education. Through continued training, practical experience, and reflection, I intend to strengthen my competencies and qualifications, ultimately becoming a skilled, adaptable, and safety-conscious outdoor instructor dedicated to helping others learn and thrive through adventure.

Appendix two - SWOT analysis:
[image: ]
Appendix 3 – Personal development plan: Settings goals
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Appendix Four – Training needs analysis:
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Appendix Five – CPD logbook:
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